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Property Search Results > 74258 CAMERON COUNTY TRUSTEE for Year 2015

[ Property
AécOunt . L . -
Property ID: 74258 Legal Description; BARLINGEN- HCMELAND LOT 76
Geographic ID: 18-8020-0000-0760-0C : Agent Code:
Type: : Real
Property Use Code:
Property Use Dascription;
Location ... .
Address: - - QREGONST . Mapsco:
Lo - HARLINGEN, TX | S o
Neighborhood: conv neighborhood | Map 1D: 05-18-00
Neighborhoog CD: 188020
Owmner
Name: CAMERON COUNTY TRUSTEE Owner ID: 32488
WMalling Address: 964 E Harrison St - % Ownership: 100.0000000000%
Brownsville, TX 78520-7191
S ~ Exemptions: | EX
‘ Values
(+) improvement Homesite Value: + $0
(+} Improvement Non-Homesite Value: + 50
(+) Land Homesite Value: + 30 .
{+) Land Non-Homesite Value: + "$9,063 Ag ! Timber Use Vzlue
(+) Agricultural Market Valuation: + 30 30
(+) Timber Market Valuation: + $0 30
(=) Market Value; _ = '$9,083
{-) Ag or Timber Use Value Reduction: — $0
{=) Appraised Value: o= $9,083
{-) HS Cap: - $0
(=) Assessed Value: o= $9,063
| Taxing Jurisdiction _
Owner: CAMERON COUNTY TRUSTEE
% Ownership: 100.0000000000%
Total Value: $9,083
Entity | Description Tax Rate | Appraised Value | - Taxable Value | Estimated Tax] |
CAD CENTRAL APPRAISAL DISTRICT 0.000000 $9,063 - $7,995 $0.00
CHG CITY OF HARLINGEN ’ 0.588827 $9,063 S $7,985 $47.07
GCC CAMERON COUNTY - © . 0.399291 $9,083 - , $7,995 _$31.92
IHG HARLINGEN C.I.S.D 1.318000 $9,063 $7,985 $105.37
SAN PORT OF HARLINGEN ) 0.000000 $9,083 $7,995 $0.00
S8T SOUTHTEXASILS.D 0.049200 59,063 " $7995 - $3.93
TR2 C.C. Regional Mobility Authority - TIRZ #2 0.000000 $9,063 $7,995 . $0.00 -
Total Tax Rate: 2355318
Taxes w/Current Exemptions: . $188.28

http://propaccess.cameroncad.org/clientdb/Property.aspx?prop 1d=74258 6/13/2016
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CAMERON APPRAISAL DISTRICT -
Printable Map of Property: 74258 For Year: 2016
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‘Cameron Appraisal District

Property Details Values for 2016
Property 1d: 74258 (+) Improvement Homesite Vaiue; + 30.00
Geo. Id: 18-8020-0000-0760-00 {(+) Improvement Non-Homesite Value: +  $0.00
Property Type:  Real . (+) Lang Homesite Value: +  $0.00
Property OREGON (+) Lang Non-Homesite Vaiue: + $9,63.00 Ag/ Timber Use Value
Address: () Agriculivral Market Valualion: ~ +  50.00 $0.00
Owner Name: CAMERCN COUNTY TRUSTEE &) Timber Market Valuation: o+ $0.00 $0.00
. 984 EHarrison St .
Owner Address: g0 neville, TX, 785207191 -
Legal (=) Market Value: = §8,63.00
Deicr[ptmn; HARLINGEN- HOMELAND LOT 76 () Ag or Timber Use Value Reduction: -
Appralsed Value 9053 .
Mapsco: (=) Appralsed Value: = $8.63.00
<) HS Cap: - $0.00
Jurlsdlctions: !I'HR% §ST, CHG, GCC, SAN, CAD, Q] p |
(=) Assessed Value: = $8,63.00
DISCLAIMER: The Cameron Appralszl Distriet does not warrant the eccuracy, compl -or [nt ed use of the Information tontalned in tals documant
o=
Tal
115, 54
4%
1 '?.5
A
http://www.cameroncad.org/cadclientdb/PrintMap.aspx?mapExtent=1250947.6820199596... 6/14/2016
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| o Taxes w/o Exemptions: $21346 |
| Improvement / Building |
No improvements exist for this property.
# ]Type Description |Acres |Sqﬂ - Eff F.roﬁlt -Eff Dep;th Ma-rket Value |Prod. Value
1 188020A01  188020A01  0.1664 725000 50.00 . 14500 ° . $9,083 $0
‘,Roll Value History
Year |Improvements | Land Market [Ag Valuation . [Appraised  [HSCap  |Assessed
2016 30 $9,063 0 9,063 $0 $9,063
2015 . $0 . $9,063 0T 9,083 . %0 . $9,063
2014 $0 - $9,083 0 9,063 $0 $9,063
213 30 $9,083 0 9,063 $0 $9,083
2012 , $0 $9,063 ] - 9,063 $0 $9,063
2011 $0 $9,063 0 9,063 $0 $9,083
2010 ' %0 $2,063 0 © 9,083 %0 $9,083
2008 S %0 $9,063 0 9,083 . $0 $9,063
2008 - 80 ~ $9,083 0 9,063 '$0 $9,063
J2007 - - - - % - ' -$9,063 0 9,063 . 30 $9,063
2008 50 $9,083 0 2,063 30 . $9,083
2005 : 30 $9,063 a 9,063 $0 $9,063
2004 $0 $9,083 0 9,063 $0 59,083
2003 . $0 $9,062 0 9,062 30 $9,062
2002 $0 $9,062 0 9,082 %0 $9,062
2001 30 $8,062 | 0 8,062 - %0 $9,062
’TJeed History - (Last 3 Deed Transactions) . =~ . . : - i, ‘
. . ; Deed
# |Deed Date Type Descrlplt‘lor;‘ Gran_tc_)'r. L Grgr)tee Volume [ Page Number ‘
1 11/19/2015 12:00:00 AM SD  SHERIFF'S DEED ESPINOSA FERMIM CAMERON COUNT 21458 228 201545837|

2016 data current as of Jun 13 2016 4;24AM.
2015 and prior year data current as of May 17- 2016 1:33PM

Wobsite version: 1,222 ~ . B Databasa fast updated on: 6/13/2046 &2aals 0 © 2016 True Automation, Inc. All Rights Reserved.
- Privacy Motlce

This site only supports [nternet Explorer .64-. Natséape 7+ and Firefox 1.5+,

http://propaccess .cameréncad. org/clientdb/Property.aspx7prop ici=7425 8 6/13/2016



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  11/02/16

Agenda Item:

Consider and take action to approve a “Food for Fines” drive and a “Toys for Fines” drive
at the Library.

Prepared By (Print Name): Dauna Campbell

Title: Libra%_/
Signature:

Brief Summary:

Patrons of Harlingen Public Library will have an opportunity to help the less fortunate and help
themselves out of library fines with a “Food for Fines” drive from November 14" through
November 20" and a “Toys for Fines” drive from December 12" through December 18", “Food
for Fines” will allow library users to substitute one can of food for each dollar they owe in overdue
fines with a maximum of ten dollars waived. All donations will be donated to Loaves and Fishes
Food Pantry.

“Toys for Fines” will allow library users to substituted one new, unwrapped toy for five dollars per
toy with a maximum of ten dollars waived. All toys will be donated to the Harlingen Fire
Department’s annual toy drive “Hearts of Fire.”

Funding (if applicable):

| Yes [ INo

Finance Director’s approval: |:| Yes D No D N/A

Staff Recommendation:

drives.

[t is recommended that Commission approve the library’s *Food fo;}:/i#és” and “Toys for Fines”
Vi

City Manager’s approval: 47| Yes |:’ No |:| N/A

Comments:

City Attorney’s approval: Yes No N/A




Clear your Libréry Overdue Fines*

Toys for Fines

December 12t — 18t

Bring a NEW unwrapped toy for a child (ages 2 — 12 yrs. old)

*Up to $5.00 overdue fines waived per toy donated
not to exceed $10.00 per card holder.

Please note: Credit cannot be applied to reduce or eliminate fines associated with lost or
damaged items. {tems MUST be returned.

For health reasons, No stuffed animals accepted. All toys subject for review and
approval by library staff.

The Harlingen Public Library will aiso gladly accept toys regardless of whether or not
you owe an overdue fine.

Toys donated to:

HARLINGEN FIRE DEPARTMENT - HEARTS OF FIRE

For more inforrmation contact:

\k o Harlingen
A Public
Lib
——— rorary
Circulation Department at 956-216-5810
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: November 2, 2016

Agenda Item:
Consider and take action to adopt an ordinance on first reading to amend Chapter 6 of the Code of
Ordinances concerning Animals to allow for the ownership of dogs and other animals by the City
of Harlingen after any required impoundment or holding period.

Prepared By (Print Name): Richard Bilbie
Title: City Attorney

<
Signature: M M’V

\f

Brief Summary:
The Texas Supreme Court in the case of Lira v. Greater Houston German Shepherd Dog Rescue
has held that before a dog is transferred to a private shelter, rescue group, placed by adoption, or
euthanized, the animal owner’s or keeper’s rights in the animal must be formally terminated and
ownership vested in the City.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount _ Yes No*

for this purpose?

*1f no, specify source of funding and amount requested:

Finance Director’s approval: \: Yes __ No _ N/A
Staff Recommendation:

Staff believes this ordinance will add the necessary provision to our,Code to clarity ownership
and recommends approval. / /)

{7/

= YeS [ No ............. ; N};A

City Manager’s approval:

Comments:

City Aftorney’s approval: Yes | |No . N/A

Jorm revised 04/29/09 !




ORDINANCE NO. 16 -

AN ORDINANCE AMENDING THE CITY OF
HARLINGEN CODE OF ORDINANCES, AS
AMENDED, CHAPTER 6 ANIMALS BY ADDING
SECTION 6-205 UNDER ARTICLE IV ANIMAL
CONTROL, DIVISION 3 IMPOUNDMENT, BY
GIVING THE CITY OF HARLINGEN OWNERSHIP
OF DOGS OR OTHER ANIMAL AFTER
EXPIRATION OF IMPOUNDMENT OR HOLDING
PERIODS; PROVIDING FOR SEVERABILITY;
PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS PERTAINING TO
THE FOREGOING

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION I: That Chapter 6, Animals, of the Harlingen Code, Article 1V
Animal Control, Division 3 Impoundment is hereby amended by adding Section 6-205
placing title to dogs or other animals in the City of Harlingen after expiration of the

impoundment or hold period as follows:

“SECTION 6-205. City ownership of dogs and other animals following
impoundment or holding period.

At the expiration of any required impoundment period or holding period for
a dog or any other animal set out in this Chapter 6, the owner or keeper of said dog
or other animal shall be divested of title and ownership and title and full ownership
of the dog or any other animal shall vest in the City thereby establishing clear title
and ownership in the City prior to destruction, adoption, rescue, or any other means
of disposal of a dog or any other animal.”

SECTION II: That In the event any clause, phrase, provision, sentence, or part of
this Ordinance or the application of the same to any person or circumstance shall for any
reason be adjudged invalid or held unconstitutional by a court of competent jurisdiction,

it shall not affect, impair, or invalidate this Ordinance as a whole or any part or provision

hereof other that the part declared to be invalid or unconstitutional; and the City



Commission of the City of Harlingen, Texas, declares that it would have passed each and
every part of the same notwithstanding the omission of any such part that is declared to
be invalid or unconstitutional, whether there be one or more parts.

SECTION III. That the City Secretary of the City of Harlingen, Texas is hereby
authorized and directed to cause a true and correct copy of the caption of this Ordinance
to be published in a newspaper of general circulation in the City of Harlingen, Cameron
County, Texas.

SECTION 1V: This Ordinance shall be in full force and effect from and after its
passage as required by law, and it is so ordained.

FINALLY ENACTED this day of , 2016,

at a regular meeting of the Elective Commission of the City of Harlingen, Cameron
County, Texas, at which a quorum was present and which was held in accordance with

TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE A, CHAPTER 551.

CITY OF HARLINGEN

BY:
Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: November 2, 2016

Agenda Item:
Consider and take action to adopt an ordinance on first reading to authorize the sale of the JV
Field to the Harlingen Consolidated Independent School District (HCISD) and authorize the
Mayor to execute the deed and all documents required for the conveyance.

Prepared By (Print Name): Richard Bilbie

Title: City Attorne
" A S
Signature: M / M"“V

Brief Summary:
The HCISD is in need of additional open field for the performance of their sport activity functions
for the District’s students and the JV has not been in active use by the City for sometime.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount ‘ | Yes | X No*
for this purpose? i
*If no, specify source of funding and amount requested:

Finance Director’s approval: j Yes/ _ No N/A

Staff Recommendation:
Staff recommends approval of the sale.

City Manager’s approval:

Comments:

City Attorney’s approval: lves [ No | |[NA

Sform revised 04/29/09 ]

¢/



ORDINANCE NO. 16-

AN ORDINANCE AUTHORIZING THE SALE OF AN ELEVEN ACRE
TRACT OF LAND, MORE OR LESS, COMMONLY KNOWN AS THE JV
FIELD, FROM THE CITY OF HARLINGEN TO THE HARLINGEN
CONSOLIDATED INDEPENDENT SCHOOL DISTRICT;
AUTHORIZING THE MAYOR TO EXECUTE THE DEED AND ALL
DOCUMENTS RELATED TO CONVEYANCE; AND FINDING SAID
SALE IS IN THE PUBLIC INTEREST AND SERVES A PUBLIC
PURPOSE.

WHEREAS, the Harlingen Consolidated Independent School District (HCISD) is in
need of land for the performance of athletic activities; and,

WHEREAS, the City of Harlingen (City) has a parcel of land commonly known as the
IV Field available that will serve the needs of the HCISD, which is not in active use by the City ;
and,

WHEREAS, in the spirit of intergovernmental cooperation for the benefit of the
community at large City has agreed to sell said parcel to HCISD; and,

WHEREAS, it is necessary for the completion of the transaction that the governing body
of City by ordinance authorize the sale and direct the Mayor to execute the documents necessary
for the conveyance of the property to the HCISD, now, therefore:

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION 1: That the City of Harlingen by and through its duly elected City
Commission does hereby authorize the sale of an eleven acre tract of land, more or less,
commonly known as the JV Field, and more accurately describe by the metes and bounds
description and survey attached hereto and incorporated herein for all purposes as Exhibit “A”,
and does further authorize the Mayor of said City to execute the deed and all necessary
documents for conveyance of the property described in Exhibit “A” to the Harlingen
Consolidated Independent School District.

SECTION 2: That the sale of said property identified in Exhibit “A”, attached hereto and
incorporated herein for all purposes, is in the public interest and serves a public purpose.

FINALLY ENACTED this day of November, 2016 at a regular meeting of the
Commission of the City of Harlingen, Texas at which a quorum was present and which was held
in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

By:

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary



CENTERLINE SURVEYING
Victor Banuelos, R.P.L.S.
1205 W Jackson Ave, Suite B
P.O. Box 1148
Harlingen, Tx 78551
(956) 778-9391
METES AND BOUNDS:

An 11.219 acre tract of land, more or less, out of Block Nine (9), Paul Hill Farm Subdivision, City of
Harlingen, Cameron County, Texas as recorded in Volume 5, Page 28 of the Cameron County Map
Records, said 11.219 acre tract of land being more particularly described as follows:

COMMENCING at the Southwest corner of Block 9; THENCE, North 00 degrees 11 minutes 00 seconds
West, with the West line of Block 9, a distance of 164.67 feet to a cotton picker’s spindle set for the
Southwest corner and POINT OF BEGINNING of the tract of land herein described, said corner being on
the North right of way line Teege Avenue {60.00 FT.R.O.W.);

THENCE, continuing North 00 degrees 11 minutes 00 secands West, with the West line of Block 9, at a
distance of 15.07 feet passing % inch steel rod found in concrete on the Southeast corner of HCISD Ninth
Grade Academy Subdivision as recorded in Cabinet 1, Slots 3106-A and 3106-B of the Cameron County
Map Records, a total distance of 1,985.33 feet to a ¥ inch steel rod set for the mast Northerly corner of
this tract, said corner being on the Southeasterly line of a two hundred foot wide irrigation canal right of
way;

THENCE, Sauth 26 degrees 54 minutes 44 seconds East, with the Southeasterly right of way line of said
canal, a distance of 1,507.26 feet to a ¥ inch steel rod found in concrete for the Southeast corner of this
tract, said corner being the Northeast corner of Reserve Training Center Subdivision as recorded in
Cabinet 1, Siots 912-B and 913-A of the Cameron County Map Records;

THENCE, Scuth 89 degrees 49 minutes 00 seconds West, with the North line of Reserve Training Center
Subdivision, a distance of 627.92 feet to a % Inch steel rod found In concrete on the Northwest corner of
Reserve Tralning Center Subdivision for a corner of this tract;

THENCE, South 00 degrees 11 minutes 00 seconds East, with the West line of Reserve Training Center
Subdivision, a distance of 657.26 feet to a % inch steel rod found in concrete on the Southwest corner of
Reserve Tralning Center Subdivision for a corner of this tract, said carner heing an the North right of way
line of Teege Avenue, said corner alsc being on a curve to the left;

THENCE, in a Northwesterly direction, with the contiguous North right of way line of Teege Road, and
said curve 1o the left, an arc distance of 53.18 feet to the POINT OF BEGINNING and containing 11.219
acres of land, more or less, said curve to the left having a radius of 992.95 feet and chord bearing North
70 degrees 16 minutes 51 seconds West, a chord distance of 53.18 feet.

Victor Banuefos, R.P.L.S.

Reg. No. 3880

August 16, 2016

{ VICTOR BANUELOS
. 3880 7
"%, @,...-' g
e FEggOte o0 ff
-‘. 'h.n--v’e{o A8

Job No.2950-16

EXHIBIT - A



BASIS OF BEARINGS:
PAUL HILL FARM SUBDIYVISION

FLOOD ZONE: "C°

FIRM: CITY OF HARLINGEN, TEXAS )
COMMUNITY PANEL NO:485477 0005 B

MAP REVISED: AUGUST 3, 1951 |
S PANEL NOT PRINTED

SEE ATTACHED METES AND BOUNDS FOR
A WORE PATICULAR DESCRIPTION OF THIS
1.9 ACRE TRACT OF LAND.

10" UTIUTY ESMT.
VOL. 750, PG. 175

MOTE: (MPROVEMENTS NOT SHOWN
AS PER INSTRUCTIONS

C.CD.R. . \_
£
: \
\
HCISD NINTH GRADE \
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(= RESERVE TRA(NING “\\
Y CENTER SUBDIVISION \ \
I8 CAB. 1, SLOT 912-8 \
+S ¢.CMR. )
|m \ \
Els ] ‘\
P.0.B. 1< A\ \
37 |8 \
B o ‘\\
ECONE, WOy
Lay60' ROW,

164.67

NOCM'00"™ W /

P.0.C.
S.W. CORNER
BLOCK 9

I. WCTOR BANUELOS, A REGISTERED PROFESSIONAL LAND
SURVEYOR IN THE STATE OF TEXAS, D0 HEREBY CERTIFY
THAT THIS SURVEY PLAT WAS PREPARED FROW RESEARCH
INFORMATION, AND FROM AN ACTUAL SURVEY OF THE PROPERTY
MADE ON THE GROUND, UNDER MY SUPERMSION, AND THAT
PROPER SURVEYING CONSIDERATION HAS BEEN GIVEN TO
THIS PLAT. ALL DISTANCES ARE IN FEET.

——

VICTOR B, RP.LS., #3830

WS EEAL APPEANSS) O THrl DOCUMENT AR JTWONCED BT WETGA BAMKLOL LBL% jOWEE D0 el DATE ARWL

SN

SURVEY PLAT OF

AN 11.219 ACRE TRACT DF LAND, MORE OR LESS,
OUT OF BLOCK NINE (9), PAUL HILL FARM SUBDIVISION
CITY OF HARLINGEN, CAMERON COUNTY, TEXAS
AS RECORDED IN VOLUME 5, PAGE 28 OF THE

CAMERON COUNTY MAP RECORDS.
SCALE: 1"=200" AUGUST B, 218

CENTERLINE SURVEYING

Victor Bafuelos, R.P.L.S.
1205 W. Jackson, Sulte B
P.O.Box 1148
Harlingen, Tx 78551

JOB NO.. 2950—16 (956) 778-9391 (956) 428-4014

L



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: November 2, 2016

Agenda Item:

The Third Amendment to Delivery Systems Reform Incentive Payment Services Agreement
effective as of the 1™ day of October 2016 between the City of Harlingen and the University of
Texas Health Science Center at San Antonio (UTHSCSA).

Prepared By (Print Name): Ramiro Gonzales, R.S.
Title: | Environmental Health Director

Sigmmgh S AR\ =)

Brief Su@

The City of Harlingen and the University of Texas Science Center at San Antonio (UTHSCSA)
entered into a Delivery System Reform Incentive Payment (DSRIP) Services Agreement effective
October 1, 2013, under which the City agreed to implement the DSRIP project entitled
“Implement Evidence-based Health Promotion Programs” through a community wide campaign
to promote healthy lifestyles. Services provided by the City between October 1, 2016 and
September 30, 2017.

Funding (if applicable):

Are funds specifically desigoated in the current budget for the full amount | X | Yes .~ No
for this purpose? | | L]

If no, specify source of funding and amount requested:

Staff is currently providing these services. o
Finance Director’s approval: I:l Yes | |No | | N/A

| Lo

Staff Recommendation:

Payment (DSRIP) Services agreement between the City of Harling, d the University of Texas

Staff recommends approval for the continuation of the Delivery System Reform Incentive
Science Center at San Antonio Health from October 1, 2016 thru u;[rlnber 30,2017,

'N/A

City Manager’s approval:

Comments:

City Attorney’s approval: | |Yes | [No | |N/A

Jorm revised 01/26/69 1

'\\ w

L N



THIRD AMENDMENT TO DELIVERY SYSTEM REFORM INCENTIVE PAYMENT SERVICES
AGREEMENT

This Third Amendment to Delivery Systems Reform Incentive Payment Services Agreement (the
“Amendment™) is made and shall be effective as of the 1st day of October 2016 (the “Effective Date™) by and
between the City of Harlingen, (“Subcontractor”), and the University of Texas Health Science Center at
San Antonio (“UTHSCSA™).

WITNESSETH:

WHEREAS, Subcontractor and UTHSCSA entered inte a Delivery System Reform Incentive Payment
Services Agreement effective October [, 2013, as amended (the “Agreement™), under which Subcontractor
agreed to implement the DSRIP project entitled “Implement Evidence-based Health Promotion Programs
through a community wide campaign to promote healthy lifestyles™; and

WHEREAS, UTHSCSA and Subcontractor desire to amend the Delivery System Reform Incentive
Payment Service Agreement as follows:

1. Extend Service Agreement through September 30, 2017.

2. Services to be provided by the Subcontractor between October 1, 2016 and September 30,
2017 are defined by Attachment 1.3, Statement of Work.

3. UTHSCSA will reimburse Subcontractor for services identified in Attachment 1.3,
Statement of Work, and not to exceed $88,034

4. New Metrics and Milestones are set forth in Attachment 2.3.

S. Subcontractor will provide a new budget for services provided between Octobér 1, 2016
and September 30, 2017.

IN WITNESS WHEREOF, the parties hercto have executed this Second Amendment to be effective
as of the Effective Date.

UTH?}SA: W Subcontractor:
N /ﬁ\
[ 7

Signa?ﬁre = Signature
Andrea M. Marks, Vice President and CFO

ftﬂpl:}-//[’ Title

Date

Date



ATTACHMENT 1.3
Statement of Work - Services

City of Harlingen will work to implement the DSRIP project entitled “Implement Evidence-
based Health Promotion Programs through a community wide campaign to promote
healthy lifestyles” (2.6.1)

Staff, Equipment, and Training:

Subcontractor representatives will continue to employ a community health worker to
carry out the CWC activities in their municipality. Subcontractor representatives will
oversee the CHW duties. If the CHW is replaced, subcontractor representatives will
ensure that the new community health worker, if not already a certified community
health worker by the Texas Department of State Health Services, receives the 160-hour
course and becomes certified. This should be completed within 4 months of being hired.
Subcontractor representatives will ensure that the community health worker has space
and equipment to implement CWC services. The working and well maintained
equipment required by the program include: sphygmoemanometer with multiple blood
pressure cuffs, a laptop computer, projector, a scale, and a stadiometer. Specifications
for the scale and stadiometer required by the contract will be provided by the program
because they are new additions.

Payment for fulfilling all requirement listed in 'Staff, Equipment, and Training’ is valued
at $10,000. Subcontract representatives must demonstrate fulfiliment of these services
to receive payment.

Participation in Program Meetings:

Subcontractor municipal leadership representatives will participate In semlannual face-
to face meetings or seminars organized by the program. Subcontractor's community
health worker will participate in bi-weekly face-to face meetings and seminars organized
by the program speciflcally for the CHWs,

Subcontractor representatives will participate in planning meetings for the CWC program
with UTHSCSA representatives to modify the CWC implementation plan for their
municipality. Assist in producing a plan that will include current capacity, needed
resources, timelines and plans for implementation. The need for meetings about
implementation activities and modification to said activities to ensure successful
obtainment of all metrics is anticipated to continue in DY 6.

Payment for fulfilling all requirement listed in ‘Participation in Program Meeting’ is
valued at $10,000. Subcontract representatives must demonstrate fulfillment of these
services to receive payment.

Program Implementation:

Subcontractor representatives will ensure that the community heaith worker is
implementing program strategies according to CWC implementation plan monthly during
contract period.



Subcontractor representatives will reach 265 participants with at least 2 components of
the CWC which may include: media, social support, risk factor screening, and education
about nutrition and physical activity, and policy change by August 31, 2017. All
services provided must be documented in tracking software identified by UTHSCSA
representatives.

In addition to the 2 components listed above, Subcontractor representatives will
implement all CWC component which inlcude: media, social support, risk factor
screening, education about nutrition and physical activity, and policy change.
Subcontractor representatives will propose environmental change projects to implement
in thelr city that support increased physical activity particularty reaching low-income
community residents. The due date for environmental changes proposals is December
15, 2016. Proposals will be reviewed by UTHSCSA representatives and if approved by
UTHSCSA representatives, subcontract will implement environmental change projects by
August 31, 2017. To receive reimbursement for environmental change, subcontractor
representatives must submit proposals on time, carry out approved environmental
change projects during DY 6, and must submit before and after photos and usage
information by September 30, 2017.

Subcontractor representatives will work with UTHSCSA representatives to improve the
percentage of participants that receive a BMI assessment and follow up {(per HHSC
specifications) as part of the CWC. Subcontractor representatives must provide follow up
to at least 75% of individuals who are found to have a high BMI. Follow up must be
conducted by September 30, 2017.

Subcontractor representatives will work with UTHSCSA representatives to improve the
percentage of participants who receive a Blood Pressure Screening and Follow-Up (per
HHSC specifications) as part of the CWC. Subcontractor representatives must provide
follow up to at least 75% of individuals who are found to have an abnormal biood
pressure screening. Follow up must be conducted by September 30, 2017.

Subcontractor representatives will work with UTHSCSA representatives to recruit
individuals to receive influenza vaccination by a trained healthcare professional.
Subcontractor representatives will implement “raise the floor” initiatives in their
municipality and provide evidence of its implementation and outcomes in written format
by September 30, 2017.

Subcontractor representatives will participate in UTHSCSA’s evaluation of municipal
activities related to the CWC.

Payment for fulfilling all requirement listed in ‘Program Implementation’ is valued at
$58,034. Subcontract representatives must demonstrate fulfillment of these services to
receive payment.

Tracking Participant Data and Program Information:

Subcontractor representatives will ensure the data system containing their municipality’s
participant data is accurate and completed in a timely manner. Any information that is
found to be inaccurate will not count toward the aforementioned goal of reaching 265
participants.



¢ Subcontractor representatives will ensure that the CHW enters all required data into
the data system, including:
o Information about participants enrolled in the CWC.
o Information about participant’s insurance status and financial income
o Information about the components of the CWC that are provided to each CWC
participant.
o Information on the participants that received high blood pressure screening
and follow-up.
o Information on the participants who received BMI assessment and follow up.
o Information on the participants who received an influenza immunization.
Other information may be required In order to track implementation and
improvement of the project. The subcontractor will receive written notice of any new
and additional information required for data entry.

e Subcontractor representatives will document program activitles and provide this
documentation in a timely, organized format to be used by the program for reporting to
HHSC by September 30, 2017,

Payment for fulfilling all requirement listed in “Tracking Participant Data and Program
Information’ is valued at $10,000. Subcontract representatives must demonstrate
fulfillment of these services to receive payment.

Compensation for Services hereunder shall not exceed $88,034.

When invoices are submitted by the subcontractor, the activities listed in Attachment 1.3
above must be listed and progress documented, including staff assigned to the project
and related hours worked as the case may be, to ensure the project is progressing on
schedute.



ATTACHMENT 2.3
Metrics, Milestones, and Data Sources

Demonstration Year [DY) 6 Category 2 Milestones:

Milestone 1:

Total QPI Goal:

Numeric Goal;
Date source:

Milestone 2:

Total QPI Goal:

Numeric Goal:
Date source:

Milestone 3:

Mllestone 4:

[0-1.1] Total Quantifiable Patient Impact

2,300 people (individuals} reached with at least two components of the CWC over pre-DSRIP
baseline.

2,300

Population awareness surveys and CWC registry data

[MQ-1.1] MLIU Total Quantifiable Patient Impact

1,380 MLIV individuals received services above the MLIU QPI pre-DSRIP baseline
1,380

Registry database used to track participant enrollment and participation

Core Component

Conduct quality improvement for the project using methods such as rapid cycle improvement,
Activities may include, but are not limited to, identifying project impacts, “lessons learned,”
opportunities to scale all or part of the project to a broader patient population, and key
challenges associated with expansion of the project, including special considerations for safety-
net populations.

Sustainability Planning
TBD by HHSC

Demonstration Year (DY) 6 Category 3 improvement Outcomes:

Outcome 1
Measure Title:
Description:

Goal:
QOutcome 2
Measure Title:
Description:
Goal:
Outcome 3

Measure Title:
Description:

Goal:

IT-1.21: Adult Body Mass Index (BMI) Assessment

Adult Body Mass Index (BMI) Assessment

This measure is used to assess the percentage of participants 18 to 74 years of age who had an
encounter/visit and whose body mass index {BMI}) was documented during the measurement
period or the 12-month periad prior to the measurement period .

Will be determined by HHSC and communicated to the Subcontractor representatives.

IT-1.28: High Blood Pressure Screening and Follow-Up

Screening for High Blood Pressure and Follow-Up Documented

Percentage of participants aged 18 years and older seen during the measurement period who
were screened for high blood pressure (BP) AND for whom a recommended follow-up plan is
documented based on the current blood pressure reading as indicated.

Will be determined by HHSC and communicated to the Subcontractor representatives,

IT-12.6: Ambulatory Influgnza Immunization

Influenza Immunization in Ambulatory Sefting

Percentage of participants aged 6 months and older seen for a visit between October 1 and
March 31 who received an influenza immunization OR who reported previous receipt of an
influenza immunization.

Will be determined by HHSC and communicated to the Subcontractor representatives.



ATTACHMENT 3.3
Budget for Services



CITY OF HARLINGEN
DSRIP BUDGET YEAR 6

PERSONNEL
Item Title Base Salary Percent Year 6 Account Number
Salary Health Director ) 81,118 25% S 20,280 [120-7207-727-10-01
+Fringe S 4,806
Salary Community Outreach Worker s 29,761 | 120-7207-727-10-01
+Fringe S 14,324
Total Salary 5 50,041
Total Fringe S 19,130
Total Personnel 5 69,171
COLLABORATORS-CONSULTANTS
Iltem
EQUIPMENT
Item
Physical Activity Equipment (as requested) 5 750 (120-7207-727-20-02
Total Equipment  $ 750
SUPPLIES
ltem
Office Suppliues 5 200 (120-7207-727-20-01
Printing Costs s 250 (120-7207-727-20-01
Promotional ltems 5 213 |120-7207-727-29-99
Employee Expense {shirts) s 300 |120-7207-727-30-20
Communications {cell phone,trunk line, network) S 650 (120-7207-727-30-01
[Total Supplies s 1,613
TRAVEL
Item
Domestic Travel{Mileage) 5 3,000 |120-7207-727-30-34
Training 5
Total Travel S 3,000
OTHER COSTS
ltem
Environmental Change ) 13,500
[Total Other $ 13,500
|ToTAL COSTS S 83,034




