REGULAR
CITY COMMISSION
AGENDA
August 3, 2016
@ 5:30 P.M.
TOWN HALL, CITY HALL
118 E. Tyler Street
Harlingen, Texas

Notice is hereby given that the above governmental body will hold a Regular Meeting
on Wednesday, August 3, 2016 at 5:30 P.M. in City Hall, Town Hall, 2" Floor,
Harlingen, Texas.

City of Harlingen meetings are available to all persons regardless of
disability. If you require special assistance, please contact the City
Secretary’s Office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to Texas
Government Code Chapter 551, Subchapter D, to enter into closed executive
session on any item posted on the agenda if a matter is raised that is
appropriate for closed discussion.

Invocation/Mayor Chris Boswelt

Pledge of Allegiance/Welcome

1) Board Recognition

2) Approval of Minutes

a) July 6, 2016
b) July 20, 2016

CONSENT AGENDA

The following items are of a routine or administrative nature. The Council
has been furnished with background material on each item and/or it has
been discussed at a previous meeting. All items will be acted upon by one
vote, without being discussed separately, unless requested by a Commission
member. Items withdrawn from the Consent Agenda for individual
consideration in their normal sequence will be heard after the remainder of
the Consent Agenda has been acted upon.



3a)

b)

Second and final reading to approve and adopt an ordinance to create an “All-
Way Stop” condition at the intersection of 3rd Street and Davis Avenue.
Attachment (Engineering)

Second and final reading to approve and adopt an ordinance to rezone from Not
Designated (“N*) District to Residential, Single Family ("R-1"} District for Lot 1,
Block 1, Eddie Lara Estates; Lot 1, Block 1, Frausto Estates Subdivision; Lots 1-3,
Jay and Lori Subdivision; Lots 1 and 2; Lot 1, Block 1, Lucas Estates Subdivision;
Lot 1, Biock 1, Maria Guadalupe Subdivision; Lots 1 and 2, Block 1, Pen-Zam
Estates; Lot 1, Block 1, Stuart Townsite No. 2; 4.88 acres out of Block 17, 2.31
acres out of Block 20, 3.30 acres out of Block 21, 5.03 acres out of Block 22, 3.0
acres out of Block 23, 3.72 acres out of Block 24, and 2.50 acres out of Block 25,
Stuart Place Subdivision Survey 298; 2.71 acres out of Block 2, 1.10 acres out of
Blocks 2 and 3; 4.79 acres out of Block 3, and 6.28 acres out of Block 6, Stuart
Place Townsite Acreage, all properties generally located north of Business 83
between Altas Palmas Road and Halpin Road. Applicant: City of Harlingen.
Attachment (Planning & Zoning)

Consider and take action to approve by resolution the acceptance of an
anticipated Federal Aviation Administration (FAA) Grant Offer No. 3-48-0101-
058-2016 of approximately Four Million, Four Hundred Thousand Dollars and
no/100s ($4,400,000.00) for the following projects: Construction of Aircraft
Rescue Fire Fighting (ARFF) Station, Rehabilitation of Taxiway A, and to install
a Shared User Passenger Processing System (SUPPS) at Valley International
Airport. Attachment (Airport)

4)

5)

6)

Consider and take action to approve the recommendation of Scott Gibbs,
Insurance Consuttant with McGriff, Seibels & William regarding the Employees
Health & Group Insurance for Fiscal Year 2016-2017, naming the insurance
agents, and authorize the City Manager to sign the contract. {(Presentation by
Scott Gibbs) Attachment (Human Resources)

Consider and take action to approve the recommendation from Scott Gibbs
with McGriff, Seibels & William regarding the Voluntary Vision Plan for the City
Employees for Fiscal Year 2016-2017 and authorize the City Manager to sign a
contract. (Presentation by Scott Gibbs) Attachment (Human Resources)

Consider and take action to propose a desired tax rate for Fiscal Year 2016-2017
and schedule two public hearings to be held on Friday, August 12, 2016 at 12:00




7)

8)

9

10)

11)

12)

13)

noon p.m. and Wednesday, August 17, 2016 at 5:30 p.m. Attachment
(Finance)

Consider and take action to adopt revisions to the Citizens Participation Plan for
the Community Development Block Grant (CDBG) and Home Investment
Partnership Program (HOME). Attachment (Community Development)

Consider and take action to approve a resolution authorizing the City Manager to
sign an Advanced Funding Agreement with the Texas Department of
Transportation and represent the City of Harlingen in all matters related to the
landscaping and lighting improvements at the IH-69E/IH-2 Interchange.
Attachment (Parks & Recreation)

Consider and take action to adopt an ordinance on first reading to extend an
existing “No Parking Zone” along the east side of Tennessee Avenue.
Attachment (Engineering)

Consider and take action to appoint a Chairman for the Tax Increment Financing
Reinvestment Zones 1, 2, and 3. (City Manager)

Consider and take action to approve the proposed priority project list identified in
the City of Harlingen’s Comprehensive Plan — One Vision, One Harlingen.
Attachment (City Manager)

Consider and take action to approve a resolution authorizing the Mayor to accept
grant funding in the amount of $18,228.00 from the United States Department of
Justice for a project titled “"Edward Byrne Memorial Justice Assistance Grant.”
Attachment (Police Dept.)

Board Appointments

Discussion and possible action regarding membership on any of the following
listed boarad/entity:

Airport Board (1)

Animal Shelter Advisory Committee (3)

Audit Committee (Terms expire annually in June) (2)
Civil Service Commission (Mayor)

Community Development Advisory Board (3)
Construction Beard of Adjustments (7)

Convention & Visitors Bureau (4)

Development Corporation of Harlingen, Inc.
Downtown Improvement District Board (2)

Golf Course Advisory Board (2)

e I NNl Y



14)

Harlingen Community Improvement Board
Harlingen Housing Authority Board
. Harlingen Finance Corporation
Harlingen Proud Advisory Board (3)
Library Advisory Board (3)
Mayor Wellness Council
Museum Advisory Board (2)
Parks Advisory Board (1)
Planning & Zoning Advisory Board (1)
Senior Citizens Advisory Board (2)
Tax Increment Finance Board (an Bd. Members’ Terms have expired)
Tennis Advisory Board (3)
Utility Board of Trustees (1)}
Veterans Advisory Board (5)
Zoning Board of Adjustments (6)

NS X<ermonoBOo33 ™R

Specifically, appointment or discussion and possible action to include
appointment and/or removal of any position subject to appointment or removal
by statute, ordinance, or bylaws.

Executive Session - Attorney consultation pursuant to Section 551.071, Texas
Gov't. Code to provide legal advice and counsel in connection with certain
collective bargaining issues contained in the Notice of Intent to Bargain by the
duly recognized majority bargaining agent for the City's law enforcement officer,
the Harlingen Police Officer and Law Enforcement Association (HPOLEA) and the
Harlingen Professional Fire Fighters Association.” (City Manager)

I, the undersigned authority, do hereby certify that the above Notice of Meeting

is a true and correct copy of said Notice and that I posted said notice on the bulletin
board in the City Hall of the City of Harlingen, a place convenient and readily accessible

to the general public at all times and said notice was posted on Friday, July 29, 2016 at
5700 p.m. at least 72 hours preceding the scheduled time of said meeting.

Dated this 29th day of July, 2016

Lomardai L. Lokesid

Amanda C. Elizondo, City Secretary
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REGULAR MEETING
CITY COMMISSION HARLINGEN, TEXAS

A Regular Meeting of the Harlingen Elective Commission was held on July 6, 2016 at 5:30 p.m.,
City Hall, Town Hall Meeting Room, 118 E. Tyler Street, Harlingen, Texas. Those in attendance
were:
Mayor and Commissioners
Mayor Chris Boswell
Richard Uribe, City Commissioner, District 1
Tudor Uhihorn, City Commissioner, District 2
Ruben de |la Rosa, City Commissioner, District 4
Victor Leal, City Commissioner, District 5

ABSENT
Michael Mezmar, Mayor Pro-Tem, District 3

Staff Present
Dan Serna, City Manager
Amanda C. Elizondo, City Secretary
Richard Bilbie, City Attorney

Mayor Boswelt called the meeting to order and announced the meeting was duly posted
according to state law. The following proceedings were held.

Invocation/Commissioner Uribe

Commissioner Uribe gave the invocation.

Pledge of Allegiance/Welcome

Mayor Boswell led the Pledge of Allegiance and welcomed those in attendance.

1) City of Harlingen’s Community-Wide Trash-Off Day, held Saturday, June 11, 2018 from
8 a.m. to 12 Noon, Casa De Amistad, Parking Lot, 1204 Fair Park Blvd.

Mr. Juan Leal, Code Enforcement Manager reported that on Saturday June 11, 2016 the
City of Harlingen held a Community Wide Trash-Off Day at the Casa De Amistad Parking Lot
from 8:00 a.m. to 12;00 noon. They collected 5.93 tons of debris and a total of 212 tires. He
thanked all the volunteers for their participation and announced the next Neighborhood Clean
Sweep was scheduled for July 9, 2016 between 6th and 13th, starting on E. Madison, E.
Monroe, E. Jackson and E. Van Buren Avenue between 8:00 a.m. - 12:00 p.m.

Mayor Boswell presented certificates to the following volunteers and thanked them for
participating in the City of Harlingen's Community-Wide Trash-Off Day.

Commissioner de 1a Rosa,
Officer Salvador Carmona,
Tracy Fee

Officer De Lua
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2)

Approval of Minutes

a) Reqular Meeting of June 8, 2016.

Motion was made by Commissioner Leal and seconded by Commissioner De La Rosa to

approve the minutes of June 8, 2016. Motion carried unanimously.

3a)

d)

CONSENT AGENDA

Second and final reading to approve and adopt an ordinance to rezone from Not
Designated (“N”) District to Residential, Single Family (“R-1") District for Lots 1-9, Block
1, Royal Acres Subdivision; 43.33 acres out of Block 33, Stuart Place Subdivision
Survey 138/297/298; 465 acres out of Block 27, Stuart Place Subdivision Survey
298; 3.5 acres out of Block 26, Stuart Place Subdivision Survey 298; the East 100 . of
Lot 1, the West 255 ft. of Lot 1, and 0.1670 acres out of Lot 2, Glenn Subdivision, and
Lots 1-26, Countryside Estates; and rezone from Not Designated (“N”} District to
General Retail (*“GR”") District for 1.0 acre out of Block 33, Stuart Place Subdivision

Survey 139/297/298_all properties generally located west of Altas Palmas Road and
north of Business 83, and south of Hughes Road and Drury Lane. Applicant: City of

Harlingen.

Second and final reading to approve and adopt an ordinance for a Specific Use Permit
("SUP"} to allow a dance/reception hall (where alcohol is permitted) in a General Retail
("GR") District located at 302 North First Street, bearing a legal description of Lots 11 &
12, Block 26, Harlingen Original Townsite. Applicant; Mirna Trevino.

Consider and take action to authorize the City Manager to sign an agreement between
the Harlingen Irrigation District Cameron County, (formerly Cameron County Water
Contrel and Improvement District No. 1), Harlingen Waterworks System, and City of
Harlingen for the partition and re-allocation of a portion of said domestic, municipal,
industrial (DMI), and agricultural (AG)Y water rights as identified by Certificate of
Adjudication No. 23-831.

Consider and take action to approve refund(s) of property taxes {0 Rios Michelle Marie
Dovenmuehle Mortgage, Inc., Account #97-3798-0070-0140-00, for $1,025.42 due to an
adjustment in homestead and 100% disabled veteran’s exemptions for Years 2014 and
2015 and Lopez, Leonard (Corelogic), Account #98-4331-0070-0040-00 for $621.09 due
to 100% disabled veteran's exemption for Year 2015 for a total amount of $1,646.51.

Consider and take action to declare the itermnized list of non-real estate personal property
as surplus personal propenrty, as recommended by staff, and authorize city personnst to
conduct a public auction of said property on August 6, 2016.

Motion was made by Commissioner Leal and seconded by Commissioner Uhlhorn to

approve Items 3(a) thru (e) under the consent agenda. Motion carried unanimously.

For the record the caption of the ordinances read as follows:



Lo~ hin hiwr -

Regular Meeting

7-6-2016

ORDINANCE NO. 2016-32

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE
CITY OF HARLINGEN: REZONING FROM NOT DESIGNATED ('N")
DISTRICT TO RESIDENTIAL, SINGLE FAMILY {"R-1") DISTRICT FOR
LOTS 1-9, BLOCK 1, ROYAL ACRES SUBDIVISION; 43.33 ACRES OUT
OF BLOCK 33, STUART PLACE SUBDIVISION SURVEY 139/297/298,
465 ACRES OUT OF BLOCK 27, STUART PLACE SUBDIVISION
SURVEY 298, 35 ACRES QUT OF BLOCK 26, STUART PLACE
SUBDIVISION SURVEY 298, THE EAST 100 FEET OF LOT 1, THE WEST
255 FEET QF LOT 1, AND 0.1670 ACRES QUT OF LOT 2, GLENN
SUBDIVISION; AND LOTS 1-26, COUNTRYSIDE ESTATES; AND
REZONE FRCM NOT DESIGNATED ("N") DISTRICT TO GENERAL
RETAIL ("GR") DISTRICT FCR 1.0 ACRE OUT OF BLOCK 33, STUART
PLACE SUBDIVISION SURVEY 139/297/298, AlLL PROPERTIES
GENERALLY LOCATED WEST OF ALTAS PALMAS ROAD AND NORTH
OF BUSINESS 83, AND SOUTH OF HUGHES ROAD AND DRURY LANE;
PROVIDING FOR PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

ORDINANCE NO. 2016-33

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY
OF HARLINGEN: TO ISSUE A SPECIFIC USE PERMIT TO MIRNA
TREVINO TO ALLOW A DANCE/RECEPTION HALL, WHERE ALCOHOL 1S
PERMITTED, IN A GENERAL RETAIL ("GR") DISTRICT LOCATED AT 302
NORTH FIRST STREET BEARING A LEGAL DESCRIPTION OF LOTS 11
& 12, BLOCK 26, HARLINGEN ORIGINAL TOWNSITE, SUBJECT TO: (1}
THIS SPECIFIC USE PERMIT WILL BE LIMITED TO ONE YEAR, AND THE
APPLICANT WILL HAVE TO APPLY FOR RENEWAL OF THE SPECIFIC
USE PERMIT TQ CONTINUE THE OPERATION OF THE
ESTABLISHMENT, (2) COMPLYING WITH ANY APPLICABLE STATE
REQUIRMENTS; (3) MAINTAINING THE REQUIRED OFF-STREET
PARKING SPACES; AND (4) COMPLYING WITH REQUIREMENTS
ADMINISTERED BY THE PLANNING, BUILDING INSPECTIONS,
ENVIRONMENTAL HEALTH, FIRE PREVENTION, AND POLICE
DEPARTMENTS; PROVIDING FOR PUBLICATION AND ORDAINING
OTHER MATTERS RELATED TO THE FOREGOING

PASSES AND APPROVED on first reading this 22nd day of June, 2016
PASSED AND APPROVED on second and final reading this &6th of July, 2016.

ATTEST:

CITY OF HARLINGEN
s/ Chris Boswell, Mayor

/sf Amanda C. Elizondo, City Secretary

4) Consider and take action to authorize the City Manager to enter info a supplemental

agreement with the Texas Department of Transportation (TXDOT) for the installation and

reimbursement for the operation and maintenance of traffic signals within a municipality.

Martha E. Viada with the Engineering Department stated since 1968 the City of
Harlingen and the Texas Department of Transportation entered into an agreement for the
instalfation and reimbursement for the operation and maintenance of traffic signals within the

3
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city limits of Hartingen. Every two years TXDOT would send a supplemental agreement
specifying the amount of compensational and locations of said traffic signals. There is an
increase of $1,149 from last year. The new amount will generate $49,800 per year,

Dan Sema stated this was a reimbursement from TXDOT for the maintenance of traffic
signals and state right-of-ways. Staff is recommending approval of the agreement.

Motion was made by Commissioner De La Rosa and seconded by Commissioner
Uhlhorn to authorize the City Manager to enter into a supplemental agreement with the Texas
Department of Transportation (TXDOT) for the installation and reimbursement for the operation
and maintenance of traffic signals within a municipality. Motion carried unanimously.

5) Consider and take action to approve an ordinance on first reading to revise the school
zone times for schools which currently have designated school zones.

Ms. Viada stated the Harlingen Consolidated Independent School District requested a
revision to the school zones times to coincide with the revisions made to the school schedules.
The Elementary campuses school days are Monday thru Friday, between the hours of 6:45 a.m.
to 8:30 a.m., 1:45 p.m. to 2:20 p.m. and 2:50 p.m. to 4:30 p.m. The secondary campuses are
Monday thru Friday 8:45 a.m. to 8:30 a.m. and 3:15 p.m. to 4:30 p.m. The revised schedule will
eliminate the 1:45 p.m. to 2:20 p.m. time. The Street Department staff will revise the signs to
reflect the changes in the school zone times. The Engineering Department will issue an invoice
to the Harlingen School District for reimbursement.

Richard Bilbie, City Attomey read the caption of the ordinance.

Motion was made by Commissioner Uhlhorn and seconded by Commissicner De La
Rosa to approve an ordinance on first reading to revise the school zones times for schools
which currently have designated school zones. Motion carried unanimously.

6) Consider and take action to approve an Inter-Local Cooperative Contract with the
University of Texas Rio Grande Valley to provide a Bike Share Program of 10 bicycles at
the McKelvey Park.

Joe! Garza, MPO Director gave a slide presentation on the Bike Share Program and
stated staff has been working with the University of Texas Rio Grande Valley (UTRGV) to
implement the program in the City of Harlingen. The Bike Share Program is a system whereby
citizens can rent a bike for a period of time for a fee. UTRGV solicited bids and two (2) bids
were received one from Zagster Company and another one from Shift Transit Company. Staff
was recommending awarding the bid to Zagster Company. They have many locations and
operate mainly on universities and are expanding to municipalities. They are in charging of
handling the bikes, maintaining the bike, software, insurance, marketing, and parking. Staff is
proposing one (1) location at McKelvey Park and one (1) at UTRGV Medical School. Mr. Garza
briefly explained the operation of the Bike Share Program and fees. The cost of the program is
$17,100 for the first year and $17,100 for the second year for a total of $34,200 for a two (2)
year program. The cost for the first year will be covered by UTRGVY School of Public Health
Environmental Change. The Parks and Recreation Advisory Board approved the Bike Share
Pragram at their March 15, 2015 Meeting. Staff recommends approval.
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Discussion was held in regards to the cost of the program; what was the percentage use
of the bikes in City of San Antonio or other cities the size of Harlingen; and what were the
comparables.

Mr. Garza responded the first year would be at no cost to the city and were waiting
approval from UTRGV on the second year. The base cost for an individual to rent the bike
would be $20.00. If 800 to 700 people rent the bikes at $20.00, the City would generate
approximately $12,000. If the bikes were stolen, the insurance would cover the loss, as long as
there was a report. Each bike costs $850.00. The percentage use of the Bike Share Program
was about 8% in San Antonio, Texas and was not sure of the percentage of an area(s)
compared to Harlingen.

Mr. Serna stated the City received a grant from the UTRGV the first year and the City
was expecting to receive another grant from UTRGV for the second year. This program was
another segment of the Mayor's Wellness Program.

Motion was made by Commissioner Leal and seconded by Commissioner De La Rosa to
approve an Inter-Local Cooperative Contract with the University of Texas Rio Grande Valley to
provide a Bike Share Program of 10 bicycles at the McKelvey Park, subject to the City Attorney
reviewing the Contract. Motion carried as follows: FOR: Commissioners: Leal, De La Rosa,
Uhthorn. AGAINST: Commissioner Uribe. (Vote — 3-1)

7) Consider and take action to confirm the City Manager's recommendation to appoint Mr.
Carlos Alberto Sanchez, P.E.. CPM, CFM as the Assistant City Manager of External
Services.

Dan Serna stated that after several interviews for the position of Asst. City Manager, he
was recommending to appoint Carlos Sanchez as the next Assistant City Manager for External
Services. Mr. Sanchez has been working with the City of McAllen for 13 years at the Public
Works Department and is a Professional Civil Engineer. He has a Master Degree in Business
Administration and vast experience in Public Works and Emergency Management. Mr. Sanchez
wouid start employment with the City of Harlingen on August 8, 2016.

Mr. Carlos Sanchez stated it was a privilege and a blessing to stand before the City
Commission and be introduced to the community of Harlingen. He stated he is originally from
Brownsville, Texas, attended school in Colorado and The University of Texas in San Antenio
and has been working for the City of McAllen for 13 years. Mr. Sanchez stated he has always
been a valley native and is looking forward in joining the Harlingen team and carrying on with
the goals and vision of the community.

Motion was made by Commissioner Leal and seconded by Commissioner Uhlhorn to
approve the recommendation of the City Manager to appoint Carlos Alberto Sanchez as the
Asst. City Manager of External Services. Motion carried unanimously.

8) Board Appointments

Mayor Boswell

Jo Rae Wagner - Downtown Improvement District Board. (New Appointment)
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Motion was made by Commissioner Leal and seconded by Commissioner De La Rosa to
approve the appointment of Jo Rae Wagner to the Downtown improvement District Board.
Motion carried unanimously.

9) Executive Session — Personnel matters involving the empioyment of the City Attorney
pursuant to Section 551.074 of the Texas Government Code.

At 8:00 p.m., Mayor Boswell announced the City Commission would convene into
executive session to discuss Item No. 9.

Motion was made by Commissioner Uhlhom and seconded by Commissioner De La
Rosa to convene into executive session to discuss Item No. 9. Motion carried unanimously.

At 6:15 p.m. Mayor Boswell announced the City Commission had completed its
executive session and declared the meeting open to the public.

10)  Citizen Communication

Mayor Boswell announced one person signed up for citizen communication and has
determined that the topic selected by the citizen did not comply with the rules in the ordinance
for citizen communication and wilt not allow the citizen to communicate.

There being no further business to discuss, Mayor Boswell adjoined the meeting.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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REGULAR MEETING
CITY COMMISSION HARLINGEN, TEXAS

A Regular Meeting of the Harlingen Elective Commission was held on July 20, 2016 at 5:30
p.m., City Hall, Town Hall Meeting Room, 118 E. Tyler Street, Harlingen, Texas. Those in
attendance were:

Mayor and Commissioners
Mayor Chris Boswell
Michael Mezmar, Mayor Pro-Tem, District 3
Richard Uribe, City Commissioner, District 1
Tudor Uhlhorn, City Commissioner, District 2
Ruben de |la Rosa, City Commissioner, District 4
Victor Leal, City Commissioner, District 5

Staff Present
Dan Serna, City Manager
Amanda C. Elizondo, City Secretary
Richard Bilbie, City Attorney

Mayor Boswell called the meeting to order and announced the meeting was duly posted
according to state law. The following proceedings were held:

invocatien/Commissioner Tudor Uhlhom

Commissioner Uhlhorn gave the invocation.

Pledge of Allegiance/\Welcome

Mayor Boswell led the Pledge of Allegiance and welcomed those in attendance.

1) Approval of Minutes

a) June 22, 2016

Motion was made Commissioner Uhlhorn and seconded by Commissioner Uribe to
approve the minutes of June 22, 2016. Motion carried unanimously.

CONSENT AGENDA

2a) Second and final reading to approve and adopt an ordinance to revise the
school zone times for schools which currently have designated school zones.

b) Consider_and take action to approve the preliminary plat of the proposed Cheddar's
Stuart Place Subdivision, being 9.858 acres of land more or less out of a 13.258 acre
tract out of a 19.87 acre tract in Block 15, Stuart Place Survey 138, located on the north
side -2 Frontage Road east of Stuart Place Road. Applicant: Chavez Automated
Design, cfo Carlas Varela of Varco Investments Ltd.
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c) Consider and take action to approve the final re-plat of the proposed Thomas-

Painter Subdivision, being a re-plat of 1.76 acres of land comprised of all of Lot 2,

Bleck 1, Toland-Funk Subdivision: 0.77 acre out of Lot 1, Block 1, Toland - Funk

Subdivision Unit No. 2: and all of Lot 1, Block 1, Kiskadee Court Subdivigsion, located

on the south side of East Austin Avenue east of 1st Street. Applicant:

Medina, c/o Thomas Steven.

Motion was made by Commissioner Leal and seconded by Commissioner De La Rosa

to approve the items under the consent agenda. Motion carried unanimously.

For the record, the caption of Ordinance No. 2016-34 read as follows:

ORDINANCE NO. 2016-34

AN ORDINANCE REPEALING ORDINANCE NO. 98-58
REGARDING SCHOOL ZONES SPEED LIMITS, AND
ADOPTING A NEW ORDINANCE DESIGNATING SCHOOL
ZONES, ADOPTING MANUAL OF UNIFORM TRAFFIC
CONTROL DESIGN (MUTCD) STANDARDS, ESTABLISHING A
20 MPH SPEED LIMIT IN ALL SCHOOL ZONES;
ESTABLISHING DAYS AND TIMES OF OPERATIONS; AND
ESTABLISHING A FINE NOT TO EXCEED $200.00 FOR
VIOLATION OF THE PROVISIONS HEREOF; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS RELATED
TO THE FOREGOING.

PASSED AND APPROVED on first reading this 6th day of July, 2016

PASSED AND APPROVED on second and final reading this 20th day of July, 2016.

ATTEST:

CITY OF HARLINGEN
Is! Chris Boswell, Mayor

fsf Amanda C. Elizondo, City Secretary

3) Consider and take action fo adopt an ordinance to create an “All-Way Stop”

condition at the intersection of 3" Street and Davis Avenue,

Javier Zamora, City Engineer stated staff determined a need to place a four (4) way
stop at the intersection of 3 Street and Davis Avenue. There is an existing two (2) stop signs
along Davis. The proposed signs would be installed on 3rd Street, north and south side. He

recommended approval.

Richard Bilbie, City Attomey read the caption of the ordinance.

Motion was made by Commissioner Uhlhorn and seconded by Commissioner De La
Rosa to approve the ordinance on first reading creating an *All-Way Stop” condition at the

intersection of 3" Street and Davis Avenue. Motion carried unanimously.

Ferris,
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4) Consider and take action to approve the RFP to upgrade the Library’s wired computer
network and to authorize the City Manager to sign the E-Rate contingent upon the
contract with Insight.

Ms. Dauna Campbell, Library Director stated most of the Library wire computer network
was installed in 1999 and as part of the FCC’'s E-Rate Program, the Library is eligible to
receive grant funding to upgrade the wire computer network. The FCC will fund 85% of the
upgrades and the City would fund 15%. The total cost of the upgrade is $58,226.66. The
FCC's share is $49,492.66 and City's share is $8,734. These upgrades include updating the
Library's cabling power supply router and switches. Due to the deadiine requirements, this
contract was signed and submitted by Gabriel Gonzalez, Asst. City Manager. If the City
Commission decided not to proceed with the project, the grant application could be withdrawn.
The City will not be obligated to pay for the upgrade because the City would not be receiving a
grant.

Discussion was held regarding the amount of computers, if the wireless system had
been upgraded; and if there were sufficient computers for the public’s use.

Ms. Campbell responded the library has 50 computers and the computers were
approximately four to six years old. The wireless system was updated this year and with the
upgrade of the wireless system it would allow for more computers in the future.

Motion was made by Commissioner Uribe and seconded by Commissioner Leal to
approve the RFP to upgrade the Library’s wired computer network. Motion carried
unarimously.

) Public hearing to consider an Ordinance on first reading to rezone from Not Designated
{“N" District to Residential, Single Family (“R-1") District for Lot 1, Block 1, Eddie Lara
Estates; Lot 1, Block 1, Frausto Estates Subdivision; Lots 1-3, Jay and Lori Subdivision;
Lot 1, Bock 1, Lucag Estates Subdivision; Lot 1, Block 1, Maria Guadalupe Subdivision;
Lots 1 and 2, Block 1, Pen-Zam Estates: Lot 1, Block 1, Stuart Townsite No. 2: 4.88
acres out of Block 17, 2.31 acres out of Block 20, 3.30 acres out of Block 21, 5.03 acres
out of Block 22, 3.0 acres out of Block 23, 3.72 acres out of Block 24, and 2.50 acres
out of Block 25, Stuart Place Subdivision Survey 298; 2.71 acres out of Block 2, 1.10
acres out of Blocks 2 and 3; 4.79 acres out of Block 3, and 6.28 acres out of Block 6,
Stuart Place Townsite Acreage, all properties generally located north of Business 83
between Altas Palmas Road and Halpin Road. Applicant: City of Harlingen.

Rodrigo Davila, Planning and Development Director stated staff was requesting to
rezone the Not Designated ("N") District properties in the Harlingen Emerging West District to
be consistent with the goals of the City's Comprehensive Master Plan. These properties were
annexed into the City limits in November, 2008. The subject properties are being proposed
Residential Single-Family. There are some lots with two or three single family residential
structures on the same lot. There are also some lots with mobile home use and several lots
with single family residential use and livestock on the property and a few mixed use lots. The
proposed rezoning is generally consistent with how most of the properties are developed. M.
Davila highlighted the zone designations of the surrounding properties and stated the Future
Land Use Map showed this area as a low density residential. Staff's request was consistent
with the Future Land Use Plan and is generally consistent with the surrounding properties. Staff
received a letter from one of the property owner requesting to be excluded because the

3
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property was in a designated general retail. The Planning and Zoning Commission honored
the property owner’'s request due to spot zoning because there was no other general retail. The
owner operates a business pallet and mechanic shop. The business was not a registered
business. Normally, this type of businesses originates from a home. The property would be
grandfathered in. The property owner would continue to operate the business, but could not
expand the business. If the property owner expanded his business, then the property would
revert to Single Family Dwelling. In regards to the lots with two and three homes, they would
remain the same until change of ownership.

a) Public Hearing

Mayor Boswell announced this was a public hearing and anyone wishing to speak for or
against the item could do so.

Yolanda Shoefitt, 285 Altas Palmas, asked if the issue of spot zoning was explained in
English and Spanish.

There being no comments, Mayor Boswell declared the public hearing closed.

b) Consider and take action to approve an ordinance on first reading for a rezone
request for the above mentioned described properties.

Richard Bilbie, City Attorney read the caption of the ardinance.

Motion was made by Commissioner Leal and seconded by Mayor Pro-Tem Mezmar to
approve the ordinance on first reading to rezone from Not Designated (“N”} District to
Residential, Single Family (*R-1") District for Lot 1, Block 1, Eddie Lara Estates; Lot 1, Block 1,
Frausto Estates Subdivision; Lots 1-3, Jay and Lori Subdivision; Lot 1, Bock 1, Lucas Estates
Subdivision; Lot 1, Block 1, Maria Guadalupe Subdivision; Lots 1 and 2, Block 1, Pen-Zam
Estates; Lot 1, Block 1, Stuart Townsite No. 2; 4.88 acres out of Block 17, 2.31 acres out of
Block 20, 3.30 acres out of Block 21, 5.03 acres out of Block 22, 3.0 acres out of Block 23, 3.72
acres out of Block 24, and 2.50 acres out of Block 25, Stuart Place Subdivision Survey 298;
2.71 acres out of Block 2, 1.10 acres out of Blocks 2 and 3; 4.79 acres out of Block 3, and 6.28
acres out of Block 8, Stuart Place Townsite Acreage, all properties generally located north of
Business 83 between Altas Palmas Road and Halpin Road. Applicant: City of Harlingen.
Motion carried unanimously.

6) Board Appointments

Mayor Boswell
Michael Mezmar - Audit Committee (Re-appointment)

Commissioner Uribe

Jo Rae Wagner - Construction Board of Adjustments (Re-appointment)
Daniel Araiza - Harlingen Community Improvement Board {(Re-appointment)
Elva de la Rosa - Museum Advisory Board (Re-appointment)

David Wolf - Planning & Zoning Commission {Re-appointment)

Cesar Morales - Senior Citizens Advisory Board (Re-appointment)

4
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Motion was made by Commissioner Uhlhorn and seconded by Commissioner De La
Rosa to approve the re-appointments of the above mentioned individuals. Motion carried
unanimously

7) Executive Session - Attorney consultation pursuant to Section 551.071, Texas Gov't.
Code to provide legal advice and counsel in _connection with cerain collective
bargaining issues contained in the Notice of Intent to Bargain by the duly recognized
majority bargaining agent for the City's law enforcement officer, the Harlingen Police
Officer and Law Enforcement Association (HPOLEA) and the Harlingen Professional
Fire Fighters Association.”

At 544 p.m. Mayor Boswell announced the City Commission would convene into
executive session to discuss ltem No. 7.

Motion was made by Commissioner De La Rosa and seconded by Commissioner Leal
to convene into Executive Session to discuss Item No 7. Motion carried unanimously.

At 6:32 p.m. Mayor Boswell announced the City Commission had completed its
executive session and declared the meeting open to the public.

8) Citizen Communication

Yolanda Shoffeitt, 284 Altas Palmas, spoke in regards to body cameras.

There being no further business to discuss, Mayor Boswell adjourned the meeting.

CITY OF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary
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ORDINANCE NO. 16-

AN ORDINANCE AUTHORIZING THE PLACEMENT OF TWO STOP
SIGNS ON 3RD STREET IN EACH DIRECTION OF TRAFFIC AT ITS
INTERSECTION WITH DAVIS AVENUE CREATING AN "ALL-WAY
STOP" CONDITION; ESTABLISHING A FINE NOT TO EXCEED
$200.00 DOLLARS FOR THE DRIVER OF ANY MOTOR VEHICLE
WHO FAILS TO STOP AND YIELD THE RIGHT-OF-WAY IN
OBEDIENCE TO THE STOP SIGNS HEREIN AUTHORIZED;
AMENDING OR REPEALING CONFLICTING ORDINANCES;
PROVIDING FOR PUBLICATION AND ORDAINING OTHER
MATTERS RELATED TO THE FOREGOING

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION I: That two Stop signs be placed on 3rd Street in each direction
of traffic at the intersection of Davis Avenue creating an "All-Way Stop” condition.

SECTION II: The Chief of Police of the City of Harlingen, Texas is hereby
authorized and directed to place the traffic control devices authorized by this ordinance.

SECTION I1: It shall be unlawful for the driver of a motor vehicle to fail to stop
and yield the right of way in obedience to the stop signs authorized by this ordinance.

SECTION IV: An offense under this ordinance shall be deemed guilty of a misdemeanor
and upon conviction shall be subject to a fine not to exceed $200.00

SECTION V: That the City Secretary is hereby given authorization and directed
to cause a true and correct copy of the caption of this Ordinance to be published in a
newspaper having general circulation in the City of Harlingen, Cameron County Texas.

FINALLY ENACTED THIS day of , 2016 at a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was
present and which was held in accordance with TEXAS GOVERNMENT CODE
CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary
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ORDINANCE NO. 16

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN:
REZONING FROM NOT DESIGNATED (“N”) DISTRICT
TO RESIDENTIAL, SINGLE FAMILY (“R-17) DISTRICT
FOR LOT 1, BLOCK 1, EDDIE LARA ESTATES; LOT I,
BLOCK 1, FRAUSTO ESTATES SUBDIVISIOIN; LOTS 1-3,
JAY AND LORI SUBDIVISION; LOTS 1 AND 2; LOT 1,
BLOCK 1, LUCAS ESTATES SUBDIVISION; LOT 1,
BLOCK 1, MARIA GUADALUPE SUBDIVISION; LOTS 1
AND 2, BLOCK 1, PEN-ZAM ESTATES; LOT 1, BLOCK 1,
STUART TOWNSITE NO. 2; 4.88 ACRES OUT OF BLOCK
17, 2.31 ACRES OUT OF BLOCK 20, 3.30 ACRES OUT OF
BLOCK 21, 5.03 ACRES OUT OF BLOCK 22, 3.0 ACRES
OUT OF BLOCK 23, 3.72 ACRES OUT OF BLOCK 24, AND
2.50 ACRES OUT OF BLOCK 25, STUART PLACE
SUBDIVISION SURVEY 298; 2.71 ACRES OUT OF BLOCK
2, 1.10 ACRES OUT OF BLOCKS 2 AND 3; 4.79 ACRES
OUT OF BLOCK 3, AND 6.28 ACRES OUT OF BLOCK 6,
STUART PLACE TOWNSITE ACREAGE, ALL
PROPERTIES GENERALLY LOCATED NORTH OF
BUSINESS 83 BETWEEN ALTAS PALMAS ROAD AND
HALPIN ROAD; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure, has recommended a change in the zoning classification for
certain described real property in the City of Harlingen; and it is deemed to be in the best interest of
the City of Harlingen in accordance with said recommendation of the Planning and Zoning
Commission of the City, being the recommendation as hereinafter set forth; and public notice of
such proposed rezoning having been fully made and complied with as required by said Zoning
Ordinance and apphcable laws of the State of Texas; and the City Comumnission of the City of

Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; and

after consideration of the evidence presented, said City Commission is of the opinion that it is in the



best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, now,
therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as
indicated:

Rezoning from Not Designated (“N”) District to Residential,
Single Family District (“R-17) District for Lot 1, Block 1, Eddie
Lara Estates; Lot 1, Block 1, Frausto Estates Subdivision; Lots 1-3
Jay and Lon Subdivision; Lot 1, Block 1, Lucas Estates
Subdivision; Lot 1, Block 1, Maria Guadalupe Subdivision; Lots 1
and 2, Block 1, Pen-Zam Estates; Lot 1, Block 1, Stuart Townsite
No. 2; 4.88 acres out of Block 17, 2.31 acres out of Block 20, 3.30
acres out of Block 21, 5.03 acres out of Block 22, 3.0 acres out of
Block 23, 3.72 acres out of Block 24, and 2.50 acres out of Block
25, Stuart Place Subdivision Survey 298; 3.71 acres out of Block 2,
1.10 acres out of Blocks 2 and 3; 4.79 acres out of Block 3, and
6.28 acres out of Block 6, Stuart Place Townsite Acreage, all
properties generally located north of Business 83 between Altas
Palmas Road and Halpin Road.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed
with the Building Inspection Inspector and for the joint use and information of the Planning and
Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended and
revised to reflect that the above described property is zoned for land use purposes as above indicated
by the boundaries thereof being outlined in pronounced heavy line markings and such heavy line
marking boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisjons.

The provisions of this ordinance shall become effective from and after the final and lawful

passage hereof and publication of the caption hereof as provided for and required in the Code of

Ordinances and applicable state statutes.



FINALLY ENACTED this day of , 2016 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which

was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: Wednesday, August 3, 2016
Agenda ltem:

Consider and take action to approve by resolution the acceptance of an anticipated
Federal Aviation Administration (FAA) Grant offer No. 3-48-0101-058-2016 of
approximately Four Million, Four Hundred Thousand Dollars and no/100s
($4,400,000.00) for the following projects: Construction of Aircraft Rescue Fire
Fighting (ARFF) Station, Rehabilitation of Taxiway A, and to install a Shared User
Passenger Processing System (SUPPS) at Valley International Airport.

Prepared By (Print Name): Marv R. Egterly T
Title: DirectorGf Aviati

Signature:

JrBrief Sumf;ary:
This project is for the Construction of Aircraft Rescue Fire Fighting (ARFF)
Station, Rehabilitation of Taxiway A, and to install a Shared User Passenger
Processing System (SUPPS).

Funding (if applicable):

Are funds specifically designated in the current budget for the full | ' X|Yes [ | No*
amount for this purpose? .-

*If no, specify source of funding and amouni requested:

L

LFinance Director's approval: | Jyes [ |[No | |N/A

Staff Recommendation:
The staff recommends acceptance of the Federal Aviation Administration (FAA)
— Airport Improvement Program (AIP) Grant offer No. 3-48-0101-058-2016 of
approximately Four Million, Four Hundred Thousand Dollars and no/100s
($4,400,000.00) for the following projects: Construction of Aircraft Rescue Fire
Fighting (ARFF) Station, Rehabilitation of Taxiway A, and to install a Shared User
Passenger Processing System (SUPPS) at Valley International Airport.

City Manager’s approval: | lYes | |No [ |NA
Comments:

City Attorney’s approval: _IYes [ _[No [ |NA

Jorm revised 01/26/09
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RESOLUTION NO. 2016-

STATE OF TEXAS 3
COUNTY OF CAMERON 5

WHEREAS, the United States Department of Transportation, Federal Aviation
Administration is expected to submit a grant offer; Grant No. 3-48-0101-058-2018; and

WHEREAS, the intended purpose of the anticipated Grant No. 3-48-0101-058-2018isfor
the Construction of Aircraft Rescue Fire Fighting (ARFF) Station, Rehabilitation of Taxiway A,
and installation of a Shared User Passenger Processing System (SUPPS) at Valley
International Airport; and

WHEREAS, the total estimated cost to construct the ARFF station, rehabilitate Taxiway
A, and install a SUPPS is estimated at approximately Four Million, Four Hundred
ThousandDollars and no/100s ($4,400,000.00); and

WHEREAS, the Elective Commission of the City of Harlingen, Texas deems it necessary
and desirable to accept said anticipated grant offer totaling approximately Four Million, Four
Hundred Thousand Doltars and no/100s ($4,400,000.00)for Grant No. 3-48-0101-058-2016;
now, therefore,

BEIT RESOLVED BY THE CITY OF HARLINGEN:

The Mayor of the City of Harlingen, Chris H. Boswell, is hereby authorized to execute on
behalf of the City of Harlingen the acceptance ofanticipated Grant Offer No. 3-48-0101-058-
2016to construct the ARFF station, rehabilitate Taxiway A, and install a SUPPSat Valley
Intemnational Airportestimated at approximately Four Million, Four Hundred Thousand Dollars
and no/100s ($4,400,000.00). When so executed by the Mayor of the City of Harlingen, the City
of Harlingen shall be bound to all of the conditions and requirements as stated in said grant
offer.

CONSIDERED AND ADOPTED this 3rdday of August 2016, at a RegularMeeting of the
Elective Commission of the City of Harlingen, Texas, at which a quorum was present and which
was held in accordance with Texas Government Code, Title 5, Subtitle A, Chapter 551.

CITY OF HARLINGEN
ATTEST: BY:

Chris Boswell, Mayor

Amanda C. Elizondo,
City Secretary



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  August 3, 2016

Agenda Item:
Consuier and take action to approve the recommendation of Scott Gibb’s, Insurance Consultant
with McGriff, Seibels & Williams regarding the Employee Heatth & Group Insurance for Fiscal
Year 2016-2017, naming the insurance agents, and authorize the City Manager to sign the
contract. Presentation by Scott Gibb-s.

Prepared By (Print Name): Belinda O. Castillo
Title: Risk Manager

£, Go¥s

Signature:

Brief Summary:
The City solicited requests for proposals for a Health Insurance Benefit Plan; four different
companies submitted various plans, Allegian, Texas Municipal League, United Health Care,
Blue Cross/Blue Shield.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ] Yes | | No*
for this purpose? ] L
*1f no, specify source of funding and amount requested:

N/A
Finance Director’s approval: |— Yes | |No | NA
Staff Recommendation:
Staff recommends to go with the Insurance Consultants f- | Yes ' No | N/A
Recommendation. ' ‘ ‘ L]
City Manager’s approval: ‘ N/A
Comments:
City Attorney’s approval: [Yes | INo | | N/A

Sform revised 04/29/09 1



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: August 3, 2016

Agenda Item:
Consider and take action to approve the recommendation from Scott Gibb's with McGriff,
Seibels & Williams regarding the Votuntary Vision Plan for the City Employees for Fiscal Year
2016-2017 and authorize the City Manager to sign a contract. Presentation by Scott Gibb s.

Prepared By (Print Name): Belinda O. Castitlo
Title: Risk Manager

Signature: T80, mQK

Brief Summary:
The City solicited requests for proposals for a Voluntary Vision Plan; seven different companies
submitted various proposals.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount Yes | | No*
for this purpose? - I
*If no, specify source of funding and amount requested:
N/A

Finance Director’s approval: [_J Yes _ No | | N/A

Staff Recommendation:

Staff recommends to go with the Insurance Consultants No I N/A

Recommendation. | |

City Manager’s approval: _ﬁ No N/A
Comments:

City Attomey’s approval: { - No | WA

Jorm revised 04/29/09 1



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  August 3, 2016

Agenda Item:
Consider and take action to propose a desired tax rate for Fiscal Year 2016-2017 and schedule two
public hearings to be held on Friday August 12" @ 5+36-pow and Wednesday August 17"

@s30pm 20opm o

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: & Qo N g0

Brief Summary:
The Tax Code requires that when a proposed tax rate exceeds the effective tax rate, the taxing unit
must vote on the proposed rate, record the vote and schedule two public hearings on the proposal,
before the tax can be adopted.

The tax rate being proposed is .588827 and does exceed the effective tax rate of .576411

The proposed tax rate js the same rate adopted for the past seven years when it was lowered from
.59 This rate has been used to calculate property tax revenues in the proposed 2015-2016 budget.
A one cent change in the tax rate equals $328,945. Tax Code Section 26.056(d) requires the City
to hold two public hearings and publish newspaper ads before adopting a tax rate. Ads will be
published notifying the public of the two hearings.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ‘ ' Yes | | No*

for this purpose? L L

*If no, specify source of funding and amount requested:

Finance Director’s approval: L)g Yes [ No __ N/A

Staff Recommendation:

Staff recommends approval.

City Manager’s approval: L lYes [ INo [ [NA
Comments:

City Attorney’s approval: [ JYes [ [No WgbNA

Jorm revised 04/29/09 ]



AGENDA ITEM f
EXECUTIVE SUMMARY

Meeting Date:  August 3, 2016

Agenda Item:
Consider and TAKE ACTION to adopt revisions to the Citizen Participation Plan for the
Community Development Block Grant {CDBG) and Home Investment Partnership Program
{(HOME).

Prepared By (Print Name): Tammy DeGannes-Jackson
Title:  Community Development Director

Signature: kﬂarm%ﬂMi\’ﬂFW_& L{};f C/‘ZﬂWL.

Brief Summary:

The City of Harlingen (City) must have a Citizen Participation Plan {CPP) that provides for and encourages
public participation, emphasizing involvement by low and moderate income people-especially those living
in low and moderate income neighborhoods.

The proposed changes to the City's current CPP are required as per 24 CFR 91.105 which includes new
language to incorporate 24 CFR Part 5 (Affirmatively Furthering Fair Housing). On March 14, 2016, HUD
issued a Memorandum regarding incorporating 24 CFR Part 5 Affirmatively Furthering Fir Housing into 24
CFR 91.10 Consolidated Program Year, 24 CFR 91.105 Citizen Participation Plan for local governments,
and 24 CFR 91.115 Citizen Participation Plan for States. The revisions to our CPP are drafted utilizing the
Memorandum issued by HUD.

The additions are indicated in blue and are underslined. The deletions/relocations are indicated in pink with
a strike through the leftering. A clean copy is provided on page 14 of this document.

A public hearing was held by the Community Development Advisory Board on June 30" 2016; the
Community Development Advisory Board recommends approva! of the revisions. Comments on the
proposed amendments will be received untit 5:00 p.m. on July 11" 2016.

Notice of amendment was published in the Valley Morning Star on June 24", 2016; posted on the City's
web page, Library, Public Housing Developments, City Hall, and the Lon C. Hill Building on June 22, 2018;
and emailed to those requesting to receive program notifications on June 24, 2016.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount I Yes | | No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: I Yes | | No E‘_ N/A

Staff Recommendation: /
Staff recommends approval of the revisions to the Citizen Participation Plaq/

City Manager’s approval: Yes | | | No | N/A

Comments:

City Attorney’s approval: |:| Yes {j} No !_ ) [ N/A




CITIZEN PARTICIPATION PLAN SHOWING CHANGES

CITIZEN PARTICIPATION PLAN
FOR THE CITY OF HARLINGEN, TEXAS

INTRODUCTION

The City of Harlingen is required by law (24 CFR Part 91.105) to have a detailed Citizen
Participation Plan (CPP) which contains the City’s policies and procedures for public
involvement in the Consolidated Plan process; when preparing an assessment of fair housing
(AFH), and the use of Community Development Block Grant (CDBG), Home Investment
Partnerships (HOME), Emergency Shelter Grant (ESG) and Housing Opportunities for Persons
with Aids (HOPWA) money. This Citizen Participation Plan must be available to the public.

ENCOURAGING PUBLIC PARTICIPATION

The law requires that our Citizen Pparticipation Plan both provide for and encourage public
participation,_in the development of the AFH, any revisions to the AFH. the consolidated plan.
any substantial amendments to the consolidated plan or annual action plan, and the annual

performance report.

The following are encouraged to participate in the development of documents aforementioned:

emphasizing-invelvement-by-Llow and moderate income people-especially those living in low
and moderate income neighborhoods, particularly those persons living in areas designated as a
revitalization area or in a slum and blighted area where CDBG funds are proposed to be used.

Minorities. people who do not speak English. homeless individuals and families, and people with

disabilities is encouraged. Citizens are encouraged to participate Summaries of basic information
about CDBG and HOME, the Consolidated Planning process: and AFH are to be made available

in English and Spanish (when requested.

Local and regional institutions, Continuums of Care, and other organizations (includin

businesses. developers, nonprofit organizations. philanthropic organizations, and community
based and faith based organizations)

Local public housing agencies and residents of public housing (including anyv resident advisory

boards. resident councils. and resident management corporations)
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THE ROLE OF LOW INCOME PEOPLE

The law declares that the primary purpose of the programs covered by this Citizen Participation
Plan is to improve communities by providing: decent housing, a suitable living environment, and
growing economic opportunities-all principally for low and moderate income people.

The amount of federal CDBG money Harlingen receives each year is mostly based
upon the severity of both poverty and substandard housing conditions in Harlingen
therefore, it is necessary that public participation genuinely involve low income residents
who experience these conditions. Genuine involvement by low income people must
take place at all stages of the process.; including:

Sething-priorities-ameng-these-needs. deeiding-how-much-money-should be allecated o

each-high-prionby—npeed —and suggestng the types—ofpregramsto—meat high-prosty
needs.

Overseeing-the-way-in-which-programs-are-carried-out:
STAGES

+Hhepelictesand-procedures-in-ths-Citizen Parbepation-Plinrelateto-several-sk
mentioned-in-lavw-orregulation: In general, these-the stages or events include:

[a—

Identification of housing and community development needs.

2. Preparation of a draft use of funds for the upcoming year, called the proposed Annual
Action Plan, Sometimes there might also be the development of a proposed newFive-
vear-StrategieConsolidated Plan or the -development of the Assessment of Fair Housing.
and any amendments.

3 Formal approval by elected officials of a final Annual Action Plan or FiveYear
StrategieConsolidated Plan.

4———0n occasion during the year, it might be necessary to change the use of the money

already budgeted in an Annual Action Plan, or to change the priorities established in the

Frve-ye: sieConsolidated Plan. In that case, a formal Substantial Amendment will
be proposed consndered, and acted upon -

4 After a “program year” is complete, an Annual Performance Report must be drafted for

public review and comment, and then submitted to HUD.

THE PROGRAM YEAR



The “program year” chosen by Harlingen is October | through September 30.

PUBLIC NOTICE
Hems-Covered by-the Publie- Notice Requirement

There shall be 5 days advance public notice ence-a-teder: Saval
asfor the development and any revisions to the AFH; pl?roposed Annual Action Plan or Im-th
YearConsolidated Plan;: any proposed Substantial Amendment to the Action Plan or
Consolidated Plan;; and the Annual Performance Report to give the public adequate notice.

FORMS OF PUBLIC NOTICE

1. Public notices will be published in a paper of general circulation such as the Valley
Moming Star. However, in order to reach the majority of the City’s population,
specifically the low to moderate income population, the City may ept-tealso advertise in
the Bargain Book.

2. Notices will be sent to any person or organization requesting to be on a mailing list.

Notice may also be sent to neighborhood organizations, public housing authority

developments, radio and television media, and other persons or groups as deemed

appropriate by the Community Development Department.

4. Notice may be posted on the internet through social media and on the City’s web page.

3-5.  Notice may be posting at public libraries. government offices. and public places.

PUBLIC ACCESS TO INFORMATION

The City will provide citizens/residents, public agencies, and other interested parties with
reasonable and timely access to the documents relating to the Consolidated Plan. and the use of
assistance under the programs covered by the Plan for the preceding five vears, as well as related
to the AFH and its revisions.

For non English speaking citizens/residents, reasonable steps to provide language assistance to

ensure meaningful access will be provided. Those speaking Spanish will be assisted by staff,
board members, and officials whom are proficient in the Spanish language. Persons speaking

another language

Persons requiring materials in a language other than English should contact the Community
Development Staff at (956) 216-5180, 502 E. Tyler, Harlingen. TX 78550.
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Standard documents include:

The proposed and final Annual Action Plan.

The proposed and final Five-year Strategic(the“Consolidated Plan’;.

Proposed and final Substantial Amendments to either an Annual Action plan or
the Five-Year-StrategicConsolidated Plan.

> Annual Performance Reports. (ARR/CAPER)

» Assessment of Fair Housing (AFH)

> Amendments or revisions to the AFH

»  The Citizens Participation Plan-

Y VYV

AVAILABILITY OF STANDARD DOCUMENTS

In the spint of encouraging public participation, copies of standard documents will be made
available for office review. Summaries of standard documents will be provided to the public at
no cost. These materials will be made available in a form accessible to persons with disabilities
and to persons who do not speak English, whenever requested.

PLACES WHERE STANDARD DOCUMENTS ARE AVAILABLE

Standard documents will be available at the office of the Community Development Department
located at 502 E. Tyler Harlingen, TX.-and-the-etheeot the-Citv Seeretary-loeated-at-HE T

PUBLIC HEARINGS

Public hearings are required by law in order to obtain the public’s views and to provide the
public with the City’s responses to public questions and proposals.

Thedaw :
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Starorareain Book-notlessthan-five (31 davsprioita-the public hearme,

Whenever possible, public hearings wilt be held at or after 5:36:00 p.m., a time convenient to
most people who might benefit from the use of funds.

Public hearings will be held at places accessible, convenient and not intimidating to most people
who might benefit from the use of funds. Locations may include the public library, Lon C. Hill
Building Conference Room, Townhall, Public Housing Authority Developments, Schools, and
other appropriate locations.

Public Hearings and Populations with Unique Needs

All Public Hearings will be held at locations accessible to people with disabilities, and provisions
will be made for people with disabilities when requests are made at least three (3) working days
prior to a meeting,.

Translators will be provided for people who do not speak English when requests are made at
least three (3) working days prior to a meeting. These services shall be provided at no charge to
the public.

The Conduct of Public Hearings

To ensure that public hearings are meaningful to citizens/residents, each citizen/resident
choosing to speak will be allowed five minutes to make a verbal presentation.

STAGES IN THE PROCESS

Identifying Needs

Housing and community development needs of low and moderate income people are so great and
so diverse therefore, priorities maust be set in order to decide which needs should get more
attention and more resources than other needs. This is the basic reason the Consolidated Plan
exists.

The laws and regulations require at least one (1) public hearing each year to obtain
residents’ opinions about needs, and what priority those needs have. If time permits,
public hearings will be held in different neighborhoods to determine the specific needs
and priorities identified by low and moderate income people. At a minimum, two (2)
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public hearing will be held in order to allow citizens to actively participate in the
community development process (Annual Action Plan and the CAPER).

Public hearings about needs will be completed 30 days before a draft Annual Action
Plan/Five-Year-StrategyConsolidated Plan is published for comment, so that the needs
identified can be considered by the City and addressed in the draft Annual Action Plan
or Consolidated PlanfFive—YearStrategy.

Assessment of Fair Housing

At, or as soon as feasible after the start of the public participation process, HUD
provided data and any other supplemental information will be made available to its
citizens/residents, public agencies, and other interested parties. The HUD-provided data
available to the public by cross-referencing to the data on HUD's Web site.

B.——The “Proposed” Annual Action Plan_or Consolidated Plan-{and/er Five-Year
Strategy)

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the terms of the
law, Harlingen will use the following procedures.

Genersl-information

At the beginning of this stage, the City of Harlingen will provide the public with an estimate of
the amount of CDBG, HOME, ESG, and HOPWA funds it expects to receive in the upcoming
year, along with a description of the range of types of activities that can be funded with these
resources. Also, the public will be given an estimate of the amount of these funds that will be
used in ways that will benefit low and moderate income people.

The plans of the City of Harlingen to minimize the extent to which low and moderate income
people will have to leave their homes as a result of the use of these federal dollars (called
“displacement) will also be available at this time. This “anti-disptacement plan” will also
describe how Harlingen will compensate people who are actually displaced as a result of the use
of these funds, specifying the type and amount of compensation.

The following steps represent the process:

v _Development of the Assessment of Fair Housing
a. Publish & Post notice.
b. There shall be a 30 day comment period before final approval by the City
Commission.
c. There shall be a public hearing before the Community Development
Advisory Board during the 30 day comment period.
d. Send to HUD for final approval.
v _Consolidated Plan/Annual Action Plan
a. Publish & Post Notice of Funding Availability.
b. A public hearing about the proposed Consolidated Plan/Annual Action
Plan will be conducted by the City Commission at least 30 days before
final approval allowing for additional comments.




c. There shall be a public hearing before the Community Development
Advisory Board during the comment period before final approval by the
City Commission.

d. Send to HUD for final approval.

v _Substantial Amendments

a. Publish & Post notice.

b. There shall be a 30 day comment period.

c. There shall be a public hearing before the Community Development
Advisory Board during the comment period followed by a public hearing
before the City Commission.

d. Send to HUD for final approval.

v _Consolidated Annual Performance & Evaluation Report (CAPER).

a. Publish & Post notice.

b. Hold public hearing

c. There shall be a 15 day comment period.

d. Submit to HUD for approval.

Technical Assistance

City staff will work with organizations and individuals representative of low and moderate
income people who are interested in submitting an application to obtain funding for an activity.
All potential applicants for funding are encouraged to contact City staff for technical assistance
before completing an application/proposal for funding.

Availability of a Proposed Annual Action Plan, Conselidated Plan, CAPER and AFH/Five
Year-Strategy

| Copies of the proposed Annual Action Plan/ Five Year StrateeyConsolidated Plan will be made
available to the public free of charge and without delay. In addition, copies will be available for
viewing at the locations specified above in the section, “Public Access to Information.”

So that low and moderate income peopie can determine the degree to which they might be
affected, they will be provided with a summary of the Proposed Annual Action Plan,
Consolidated Plan, and AFHAve YearStrategy at least 30 days prior to the date ofa final
approval of the Annual Plan/Five Year-StrategyConsolidated Plan-is-appreved by the Harlingen
City Commission. Information available will consist of: HUD-required sections, the HUD-
required Priorities Table, and a written description of all proposed uses of CDBG, HOME, ESG,
AND HOPWA funds: and AFH HUD provided data. At a mimimum, this-description shall
include the type of activity, its-location and the amount of federal money to be allocated.-te-it:

This requirement may be satisfied by distributing summaries of the Annual Action Plan/ Five
Year-StrategyConsolidated Plan. and AFH.; along with information as to where complete copies
may be reviewed.

Public Hearing and Further Action

| A public hearing about the Proposed Annual Action Plan/Five Year StrategyConsolidated Plan
will be conducted by the Mayor and City Commission at least 30 days before the Plan becomes
final thereby allowing for further public comments.

| In preparing a final Annual Action Plan, Consolidated Plan, or AFH. a-Final-Annual-AectionPlan,
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careful consideration will be given to all comments and views expressed by the public, whether
given as verbal testimony at the public hearing or submitted in writing during the review and
comment period. The Final Annual Action Plan/Five YearStratepvConsolidated Plan, and AFH
will have a section that presents all comments and explains why any comments were not
accepted.

The “Final” Annual Action Plan, Consolidated Plan, AFH, and CAPER {and/er

Copies of the Final Annual Action Plan/ Five YearStategyConsolidated Plan, AFH. and
summary of it will be made available to the public free of charge and within three (3) working
days of a request. [n addition, copies will be available at the Jocations specified above in the
section, “Public Access to Information.”

“Amendments” to the Annual Action Plapn (and/or the Consolidated Planitive-Year
Siratesy)

The Final Annual Action Plan/Five Year StratesyConsolidated Plan will be amended any
time there is:

1. a change in one of the Priorities presented on the HUD-required Priority Table;
2. creation or deletion of activity;
3 a change in the purpose, location, scope, or beneficiaries of an activity (described

more fully later).

34. A material change in the AFH HUD provided data which effect established
priorities and goals. The public will be given 30 davs to comment on any
revision/amendment to the AFH before submission to HUD for approval.

Public notification requirements will be followed for substantial amendments to the Annual
Action Plan/Five—YearStrategyConsolidated Plan and AFH.-

“Substantial” Amendments
The following will be considered “substantial” amendments:

1. A change in the use of CDBG money from one activity to another of $ 50,000.00 or more.
A change in the use of HOME money from one activity to another of § 50,000.00 or more.

2
3. The addition of an activity not originally described in the Annual Action Plan.
4. Elimination of an activity originally included in the Annual Action Plan

5

A change in the purpose of an activity (such as changing a construction project from
residential to commercial).

6. A significant change in the location of an activity.
7. A decrease of 20% or more in the number of low and moderate income beneficiaries.

Public Notice and Public Hearing for Substantial Amendments

There must be reasonable notice of a proposed Substantial Amendment so that residents will
have an opportunity to review and comument on it. Notice will be made according to the
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procedures described earlier in the Citizen Participation Plan, with the addition of the following
procedures specifically for Substantial Amendments:

1. A detailed written description of the proposed Substantial Amendment will be made
available to the public at no cost within three (3) working days of a request for same.
Copies will also be available at the locations indicated earlier in this Citizen Participation
Plan under “Public Access to Information.”

2. There will be a public hearing before the Communrity Development Advisory Board
(CDAB) regarding the proposed Substantial Amendment, followed by a public hearing
before the City Commission. The public hearing before the City Commission will not take
place until such time that the public has had 30 days to review the proposed Substantial
Amendment.

3. In preparing a Final Substantial Amendment, careful consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at the
public hearing or submitted in writing during the review and comment period. The Final
Substantial Amendment will have a section that presents all comments and explains why
any comments were not accepted.

4. The amendment will be forwarded to HUD upon final approval by the City Commission.
The Annual Performance Report

days of the close of the program year (CAPER). In general, the AnnualPerformance
ReportCAPER must describe how funds were actually used and the extent to which these funds
were used for activities to benefit low and moderate income people.

Public Notice and Public Hearing for Annual Performance Report

There must be reasonable notice that an Annual Performance Report is available so that residents
will have an opportunity to review it and comment on it. Notice will be made according to the
procedures described earlier in this Citizen Participation Plan, with the addition of the following
procedures specifically for Annual Performance Report:

1. A period of no less than fifteen (15) days, to receive comments on the Annual Performance
Report will be provided to the public.

2. A summary of the Annual Performance Report will be made available to the public at no
cost within three (3) written days of the request. Copies and/or summaries will be available
at the locations indicated earlier in this Citizen Participation Plan.

3. There will be a public hearing regarding the Annual Performance Report.

| 4. In preparing an Annual PerformanceReport—CAPER for submission to HUD, careful
consideration will be gitven to all comments and views expressed by the public, whether
given as verbal testimony at the public hearing or submitted in writing. The Ansnual
PerfermanceReport-CAPER sent to HUD will have a section that presents all comments and
explains why any comments were not accepted.

Contents of the Annual Performance Report

| The Annual-Performance Report- CAPER presented to the public will have an accounting for
10



cach activity during the program year for which the report is applicable. The City will report

accomghshments goals, and expendltures m aformat required by HUD. FEor-each-aetivity-the

COMPLAINT PROCEDURES

Written complaints from the public will receive a meaningful, written reply within fifteen (15)
working days. Copies of the complaints and responses will be forwarded to HUD.

CHANGING THE CITIZEN PARTICIPATION PLAN

This Citizen Participation Plan can be changed only after the public has been notified of an intent
to modify it, and only after the public has had 15 days reasenable-chanee to review and comment

on proposed amendments substantial-ehanges-toit.
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THE COMMUNITY DEVELOPMENT ADVISORY BOARD

Harlingen has created a Community Development Advisory Board (CDAB) in the spirit of the
law, which calls for increased accountability to the public, as well as the encouragement of
active participation by low and moderate income people.

The CDAB is a twelve (12)fHteen-5)-member body that contributes to public participation by
helping to: identify housing and community development needs; establish priorities relating to
those needs; propose activities and projects to address high-priority needs; and, suggest the
amount of federal, state, and local monies to be allocated to those activities.

Harlingen has formulated a plan for achieving maximum participation from its citizens.

The City has been divided into four (4) quadrants. Each quadrant will be represented by twohsee

(23) CDAB members,—with-three{3)-additional-members-at-Jarge. The term of office for each
CDAB member shall correspond with that of the respective Mayor, or City Commissioner who
made the appointment.

The CDAB will select one (1) member to serve as the Community Development Advisory Board
Chairman. A quorum will be a majority of appointed members. py-8-niembers-present:

All CDAB public hearings are open to the public and are advertised as described above in the
“Public Notice” section of this Citizen Participation Plan.

The CDAB, as an advisory board, will recommend eligible projects to the Mayor and City
Commission on the allocation of all CDBG, HOME, ESG, and HOPWA funds, inctuding
“program income” associated with these, monies left unspent and unobligated from the previous
program year, and any additional {not previously anticipated) federal fund allotments. In no
event -shall CDBG, HOME, ESG, or HOPWA funds be allocated without review by the CDAB
as the forum to obtain citizen participation. Final approval shall rest solely with the City
Commission and/or HUD.

GLOSSARY - DEFINITION OF TERMS

AP — Action Plan sameas-AAR)

AAP — Annual Action Plan (same as AP)

AFH — Assessment of Fair Housing

APR — Annual Performance Report (same as CAPER)
CAPER - Consolidated Annual Performance and Evaluation Report (same as
APR)

CPP - Citizen Participation Plan

CDAB -~ Community Development Advisory Board
CDBG — Commuunity Development Block Grant

HOME - Home Investment Partnerships Program
HOPWA — Housing Opportunities for Persons with Aids
ESG — Emergency Shelter Grant Program

HUD — Department of Housing and Urban Development
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FINAL CITIZEN PARTICIPATION PLAN

CITIZEN PARTICIPATION PLAN
FOR THE CITY OF HARLINGEN, TEXAS

INTRODUCTION

The City of Harlingen is required by law (24 CFR Part 91.105) to have a detailed Citizen
Participation Plan (CPP) which contains the City’s policies and procedures for public
involvement in the Consolidated Plan process; when preparing an assessment of fair housing
(AFH), and the use of Community Development Block Grant (CDBG), Home Investment
Partnerships (HOME), Emergency Shelter Grant (ESG) and Housing Opportunities for Persons
with Aids (HOPWA) money. This Citizen Participation Plan must be available to the public.

ENCOURAGING PUBLIC PARTICIPATION

The law requires that our Citizen Participation Plan both provide for and encourage public
participation, in the development of the AFH, any revisions to the AFH, the consolidated plan,
any substantial amendments to the consolidated plan or annual action plan, and the annual
performance report.

The following are encouraged to participate in the development of documents aforementioned:

v" Low and moderate income people, especially those living in Jow and moderate income
neighborhoods, particularly those persons living in areas designated as a revitalization
area or in a slum and blighted area where CDBG funds are proposed to be used.

v Minorities, people who do not speak English, homeless individuals and families, and
people with disabilities is encouraged. Citizens are encouraged to participate Summaries
of basic information about CDBG and HOME, the Consolidated Planning process; and
AFH are to be made available in English and Spanish (when requested)

v Local and regional institutions, Continuums of Care, and other organijzations (including
businesses, developers, nonprofit organizations, philanthropic organizations, and
community based and faith based organizations)

v Local public housing agencies and residents of public housing (including any resident
advisory boards, resident councils, and resident management corporations)
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THE ROLE OF LOW INCOME PEOPLE

The law declares that the primary purpose of the programs covered by this Citizen Participation
Plan is to improve communities by providing: decent housing, a suitable living environment, and
growing economic opportunities-all principally for low and moderate income people.

The amount of federal CDBG money Harlingen receives each year is mostly based
upon the severity of both poverty and substandard housing conditions in Harlingen
therefore, it is necessary that public participation genuinely involve low income residents
who experience these conditions. Genuine involvement by low income people must
take place at all stages of the process.

STAGES

In general, the stages or events include:

v" Identification of housing and community development needs.

v" Preparation of a draft use of funds for the upcoming year, called the proposed Annual
Action Plan. Sometimes there might also be the development of a proposed Consolidated
Plan or the development of the Assessment of Fair Housing, and any amendments.

v' Formal approval by elected officials of a final Annual Action Plan or Consolidated Plan.

v" On occasion during the year, it might be necessary to change the use of the money
already budgeted in an Annual Action Plan, or to change the priorities established in the
Consolidated Plan. In that case, a formal Substantial Amendment will be proposed,
considered, and acted upon after a “program year” is complete, an Annual Performance
Report must be drafted for public review and comment, and then submitted to HUD.

THE PROGRAM YEAR

The “program vear” chosen by Harlingen is October 1 through September 30.

PUBLYC NOTICE

There shall be 5 days advance public notice for the development and any revisions to the AFH;
proposed Annual Action Plan or Consolidated Plan; any proposed Substantial Amendment to the
Action Plan or Consolidated Plan; and the Annual Performance Report to give the public
adequate notice.

FORMS OF PUBLIC NOTICE

v Public notices will be published in a paper of general circulation such as the Valley
Morning Star. However, in order to reach the majority of the City’s population,
specifically the low to moderate income population, the City may also advertise in the
Bargain Book.

v Notices will be sent to any person or organization requesting to be on a mailing list.
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v Notice may also be sent to neighborhood organizations, public housing authority
developments, radio and television media, and other persons or groups as deemed
appropriate by the Community Development Department.

v" Notice may be posted on the internet through social media and on the City’s web page.

v" Notice may be posting at public libraries, government offices, and public places.

PUBLIC ACCESS TO INFORMATION

The City will provide citizens/residents, public agencies, and other interested parties
with reasonable and timely access to the documents relating to the Consolidated Plan,
and the use of assistance under the programs covered by the Plan for the preceding
five years, as well as related to the AFH and its revisions.

For non English speaking citizens/residents, reasonable steps to provide language
assistance to ensure meaningful access will be provided. Those speaking Spanish will
be assisted by staff, board members, and officials whom are proficient in the Spanish
language. Persons speaking another language

Persons requiring materials in a language other than English should contact the Community
Development Staff at (956) 216-5180, 502 E. Tyler, Harlingen, TX 78550.

Standard documents include:

The proposed and final Annual Action Plan.

The proposed and final Consolidated Plan.

Proposed and final Substantial Amendments to either an Annual Action plan or
the Consolidated Plan.

Annual Performance Reports. (CAPER)

Assessment of Fair Housing (AFH)

Amendments or revisions to the AFH

The Citizen Participation Plan
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AVAILABILITY OF STANDARD DOCUMENTS

In the spirit of encouraging public participation, copies of standard documents will be made
available for office review. Summaries of standard documents will be provided to the public at
no cost. These materials will be made available in a form accessible to persons with disabilities
and to persons who do not speak English, whenever requested.

PLACES WHERE STANDARD DOCUMENTS ARE AVAILABLE

Standard documents will be available at the office of the Community Development Department
located at 502 E. Tyler, Harlingen, TX.

PUBLIC HEARINGS
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Public hearings are required by law in order to obtain the public’s views and to provide the
public with the City’s responses to public questions and proposals.

Whenever possible, public hearings will be held at or after 5:30 p.m., a time convenient to most
people who might benefit from the use of funds.

Public hearings will be held at places accessible, convenient and not intimidating to most people
who might benefit from the use of funds. Locations may include the public library, Lon C. Hill
Building Conference Room, Townhall, Public Housing Authority Developments, Schools, and
other appropriate locations.

Public Hearings and Populations with Unique Needs

All Public Hearings will be held at locations accessible to people with disabilities, and provisions
will be made for people with disabilities when requests are made at least three (3} working days
prior to a meeting.

Translators will be provided for people who do not speak English when requests are made at
Jeast three (3) working days prior to a meeting. These services shall be provided at no charge to
the public.

The Conduct of Public Hearings

To ensure that public hearings are meaningful to citizens/residents, each citizen/resident
choosing to speak will be allowed five minutes to make a verbal presentation.

STAGES IN THE PROCESS

Identifying Needs

Housing and community development needs of low and moderate income people are so great and
so diverse therefore, priorities must be set in order to decide which needs should get more
attention and more resources than other needs. This is the basic reason the Consolidated Plan
exists.

The laws and regulations require at least one (1) public hearing each year to obtain
residents’ opinions about needs, and what priority those needs have. If time permits,
public hearings will be held in different neighborhoods to determine the specific needs
and priorities identified by low and moderate income people. At a minimum, two (2)
public hearing will be held in order to allow citizens to actively participate in the
community development process (Annual Action Plan and the CAPER).



Public hearings about needs will be completed 30 days before a draft Annual Action
Plan/Consolidated Plan is published for comment, so that the needs identified can be
considered by the City and addressed in the draft Annual Action Plan or Consolidated
Plan.

Assessment of Fair Housing

At, or as soon as feasible after the start of the public participation process, HUD
provided data and any other supplemental information will be made available to its
citizens/residents, public agencies, and other interested parties. The HUD-provided data
available to the public by cross-referencing to the data on HUD's Web site.

The “Proposed” Annual Action Plan or Consolidated Plan

The law providing the funds covered by this Citizen Participation Plan calls for improved
accountability of jurisdictions to the public. In that spirit and in compliance with the
terms of the law, Harlingen will use the following procedures.

At the beginning of this stage, the City of Harlingen will provide the public with an
estimate of the amount of CDBG, HOME, ESG, and HOPWA funds it expects to receive
in the upcoming year, along with a description of the range of types of activities that can
be funded with these resources. Also, the public will be given an estimate of the
amount of these funds that will be used in ways that will benefit low and moderate
income people.

The plans of the City of Harlingen to minimize the extent to which low and moderate
income people will have to leave their homes as a result of the use of these federal
doltars (called “displacement) will also be available at this time. This “anti-displacement
plan” will also describe how Harlingen will compensate people who are actually
displaced as a result of the use of these funds, specifying the type and amount of
compensation.

The following steps represent the process:

v Development of the Assessment of Fair Housing
a. Publish & Post notice.
b. There shall be a 30 day comment period before final approval by the City
Commission.
¢. There shall be a public hearing before the Community Development
Advisory Board during the 30 day comment period.
d. Send to HUD for final approval.
v Consolidated Plan/Annual Action Plan
a. Publish & Post Notice of Funding Availability.
b. A public hearing about the proposed Consolidated Plan/Annual Action
Plan will be conducted by the City Commission at least 30 days before
final approval allowing for additional comments.
c. There shall be a public hearing before the Community Development
Advisory Board during the comment period before final approval by the
City Commission.
d. Send to HUD for final approval.
v Substantial Amendments



Publish & Post notice.
There shall be a 30 day comment period.
¢. There shall be a public hearing before the Community Development
Advisory Board during the comment period followed by a public hearing
before the City Commission,
d. Send to HUD for final approval.
v Consolidated Annual Performance & Evaluation Report (CAPER).
a. Publish & Post notice.
b. Hold public hearing
c. There shall be a 15 day comment period.
d. Submit to HUD for approval.

o

Technical Assistance

City staff will work with organizations and individuals representative of low and
moderate income people who are interested in submitting an application to obtain
funding for an activity. All potential applicants for funding are encouraged to contact
City staff for technical assistance before completing an application/proposal for funding.

Availability of a Proposed Annual Action Plan, Consclidated Plan, CAPER and
AFH

Copies of the proposed Annual Action Plan/ Consoclidated Plan will be made available to
the public free of charge and without delay. In addition, copies will be available for
viewing at the locations specified above in the section, “Public Access to Information.”

So that low and moderate income people can determine the degree to which they might
be affected, they will be provided with a summary of the Proposed Annual Action Plan,
Consolidated Plan, and AFH at least 30 days prior to the date of final approval of the
Annual Plan/Consolidated Plan by the Harlingen City Commission. Information
available will consist of: HUD-required sections, the HUD-required Priorities Table, and
a written description of all proposed uses of CDBG, HOME, ESG, AND HOPWA funds;
and AFH HUD provided data. At a minimum, description shall include the type of
activity, location and the amount of federal money to be allocated.

This requirement may be satisfied by distributing summaries of the Annual Action Plan/
Consolidated Plan, and AFH, along with information as to where complete copies may
be reviewed.

Public Hearing and Further Action

A public hearing about the Proposed Annual Action Plan/Consoclidated Plan will be
conducted by the Mayor and City Commission at least 30 days before the Pian
becomes final thereby allowing for further public comments.

In preparing a final Annual Action Plan, Consolidated Plan, or AFH, a, careful
consideration will be given to all comments and views expressed by the public, whether
given as verbal testimony at the public hearing or submitted in writing during the review
and comment period. The Final Annual Action Plan/Consclidated Plan, and AFH will
have a section that presents all comments and explains why any comments were not
accepted.
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The “Final” Annual Action Plan, Consolidated Plan, AFH, and CAPER

Copies of the Final Annual Action Plan/ Consolidated Plan, AFH, and summary of it will
be made available to the public free of charge and within three (3) working days of a
request. In addition, copies will be available at the locations specified above in the
section, “Public Access to Information.”

“Amendments” to the Annual Action Plan (and/or the Consolidated Plan)

The Final Annual Action Plan/Consolidated Plan will be amended any time there
is:

v a change in one of the Priorities presented on the HUD-required Priority
Table;

v creation or deletion of activity;

a change in the purpose, location, scope, or beneficiaries of an activity
(described more fully later).

v A material change in the AFH HUD provided data which effect established
priorities and goals. The public will be given 30 days to comment on any
revisionfamendment to the AFH before submission to HUD for approval.

Public notification requirements will be followed for substantial amendments to the
Annual Action Plan/Consolidated Plan and AFH.

Substantial Amendments
The following will be considered “substantial” amendments:

v" A change in the use of CDBG money from one activity to another of $50,000.00 or
more,

v A change in the use of HOME money from one activity to another of $50,000.00 or
more.

v The addition of an activity not originally described in the Annual Action Plan.
v Elimination of an activity originally included in the Annual Action Plan

v A change in the purpose of an activity (such as changing a construction project from
residential to commercial).

v A significant change in the location of an activity.

v A decrease of 20% or more in the number of low and moderate income
beneficiaries.

Pubilic Notice and Public Hearing for Substantial Amendments
There must be reasonable notice of a proposed Substantial Amendment so that
residents will have an opportunity to review and comment on it. Notice will be made

according to the procedures described earlier in the Citizen Participation Plan, with the
addition of the following procedures specifically for Substantial Amendments:
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v" A detailed written description of the proposed Substantial Amendment will be made
avaitable to the public at no cost within three (3) working days of a request for same.
Copies will also be available at the locations indicated earlier in this Citizen
Participation Plan under “Public Access to Information.”

v" There will be a public hearing before the Community Development Advisory Board
(CDAB) regarding the proposed Substantial Amendment, followed by a public
hearing before the City Commission. The public hearing before the City
Commission will not take place until such time that the public has had 30 days to
review the proposed Substantial Amendment.

v In preparing a Final Substantial Amendment, careful consideration will be given to all
comments and views expressed by the public, whether given as verbal testimony at
the public hearing or submitted in writing during the review and comment period.
The Final Substantial Amendment will have a section that presents all comments
and explains why any comments were not accepted.

v' The amendment will be forwarded to HUD upon final approval by the City
Commission.

The Annual Performance Report

Every year, Harlingen must prepare an Annual Performance Report within 90 days of
the close of the program year (CAPER). in general, the CAPER must describe how
funds were actually used and the extent to which these funds were used for activities to
benefit low and moderate income people.

Public Notice and Public Hearing for Annual Performance Report

There must be reasonable notice that an Annual Performance Report is available so
that residents will have an opportunity to review it and comment on it.  Notice will be
made according to the procedures described earlier in this Citizen Participation Plan,
with the addition of the following procedures specifically for Annual Performance Report:

v A period of no less than fifteen (15) days, to receive comments on the Annual
Performance Report will be provided to the public.

v A summary of the Annual Performance Report will be made available to the public at
no cost within three (3) written days of the request. Copies and/or summaries will be
available at the locations indicated earlier in this Citizen Participation Plan.

v There will be a public hearing regarding the Annual Performance Report.

v" In preparing a CAPER for submission to HUD, careful consideration will be given to
all comments and views expressed by the public, whether given as verbal testimony
at the public hearing or submitted in writing. The CAPER sent to HUD will have a
section that presents all comments and explains why any comments were not
accepted.

Contents of the Annual Performance Report
The CAPER presented to the public will have an accounting for each activity during the

program year for which the report is applicable. The City will report accomplishments,
goals, and expenditures in a format required by HUD.
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COMPLAINT PROCEDURES

Written complaints from the public will receive a meaningful, written reply within fifteen
(15) working days. Copies of the complaints and responses will be forwarded to HUD.

CHANGING THE CITIZEN PARTICIPATION PLAN

This Citizen Participation Plan can be changed only after the public has been notified of
the intent to modify it, and only after the public has had 15 days to review and comment
on proposed amendments.

THE COMMUNITY DEVELOPMENT ADVISORY BOARD

Harlingen has created a Community Development Advisory Board (CDAB) in the spirit
of the law, which calls for increased accountability to the public, as well as the
encouragement of active participation by low and moderate income people.

The CDAB is a twelve (12) member body that contributes to public participation by
helping to: identify housing and community development needs; establish priorities
relating to those needs; propose activities and projects to address high-priority needs;
and, suggest the amount of federal, state, and local monies to be allocated to those
activities.

Harlingen has formulated a plan for achieving maximum participation from its citizens.

The City has been divided into four (4) quadrants. Each quadrant will be represented
by two (2) CDAB members.. The term of office for each CDAB member shall
correspond with that of the respective Mayor, or City Commissioner who made the
appointment.

The CDAB will select one (1) member to serve as the Community Development
Advisory Board Chairman. A quorum will be a majority of appointed members.

All CDAB public hearings are open to the public and are advertised as described above
in the "Public Notice” section of this Citizen Participation Plan. The CDAB, as an
advisory board, will recommend eligible projects to the Mayor and City Commission on
the allocation of all CDBG, HOME, ESG, and HOPWA funds, including “program
income” associated with these, monies left unspent and unobligated from the previous
program year, and any additional (not previously anticipated) federal fund allotments. In
no event shall CDBG, HOME, ESG, or HOPWA funds be allocated without review by
the CDAB as the forum to obtain citizen participation. Final approval shall rest solely
with the City Commission and/or HUD.
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GLOSSARY — DEFINITION OF TERMS

AP — Action Plan

AAP - Annual Action Plan (same as AP)

AFH — Assessment of Fair Housing

APR - Annual Performance Report (same as CAPER)

CAPER - Consolidated Annual Performance and Evaluation Report
(same as APR)

CPP - Citizen Participation Plan

CDAB - Community Development Advisory Board
CDBG - Community Development Block Grant

HOME — Home Investment Partnerships Program
HOPWA - Housing Opportunities for Persons with Aids
ESG - Emergency Shelter Grant Program

HUD - Department of Housing and Urban Development

Citizen Participation Plan:
Community Development Advisory Approval: June 30, 2018
City Commission approval: August 3, 2016
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EXECUTIVE SUMMARY

Meeting Date: August 3, 2016

C_;Q__

Agenda ltem:

Consider and take action to approve Resolution authorizing the City Manager 1o sign an
Advanced Funding Agreement with the Texas Department of Transportation and represent the
City of Harlingen in all matters related to the landscaping and lighting improvements at the [H-
69E/H-2 Interchange.

Prepared By : Javier Mendez
Title: Director of Parks and Recreation
| Signanu@\_»m,f"
]

Brief Summary:
Summary

In 2015, the City of Harlingen was awarded the Governors Community Achievement Award
which provided grant funds in the amount of $250,000 to construct a landscaped project on State
right-of-way. The City Commission selected the median at the Interchange between Tyler and
Harrison Street as the priority site to improve.

TxDot has completed the landscaping plans and the City of Harlingen is working on the lighting
details which will be included in the scope of the project. TxDot has submitted an Advanced
Funding Agreement, which is included in your packet for consideration.

The cost breakdown is included in the agreement in your packet as Attachment “C”. There is no
cost to the City, unless we exceed the Federal and State participation amount, and if that occurs,
Keep Harlingen Beautiful has committed $25,000 to cover the cost of any overages. The State is
charging 20% of the grant for administration which is standard. The cost breakdown also shows
direct and indirect costs, which is the cost for the design and the management of the project,
which 100% is being contributed by the local district TxDOt office.

[ Funding (if applicabie):
Are funds specifically designated in the current budget for the full amount | | Yes | | No*
for this purpose? | |
*If no, specify source of funding and amount requested:
Finance Director’s approval; I Yes | INo | |NA
Staff Recommendation:

Staff recommends the City Commission approve the resolution authorizing the approval of the
Advanced Funding Agreement and authorizing the City Manager to represent-the City in all
maiters related to the landscaped improvement project.

—
City Manager’s approval: :, No ,r__' N/A
Comments:

City Attorney’s approval: C IYes | INo | Iwa

Sform revised 04/29/00 1



RESOLUTION NO. 2016-

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS,
APPROVING AN ADVANCED FUNDING AGREEMENT WITH
THE TEXAS DEPARTMENT OF TRANSPORTATION AND
DESIGNATING THE CITY MANAGER OF THE CITY OF
HARLINGEN, TEXAS, AS THE AUTHORIZED REPRESENTIVE
TO ACT IN ALL MATTERS IN CONNNECTION WITH SAID
LANDSCAPE IMPROVEMENTS PROJECT (CSJ#0039-07-248).

WHEREAS, the City of Harlingen received funding under the 2015 Govemor’s Community
Achievement Award for the Landscape Improvement Project at the IH-69E/IH-2 Interchange in
Harlingen, Texas; and

WHEREAS, the Transportation Code, Sections §201.103 and §222.052 establish that the State
shall design, construct and operate a system of highways in cooperation with local governments;
and

WHEREAS, the Texas Transportation Commission passed Minute Order 114335, authorizing the State to
undertake and complete, a highway improvement project generally described as landscape improvements
at the 1H-69E/TH-2 Interchange in Harlingen, Texas,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARLINGEN, TEXAS:

SECTION 1. The City Manager of the City of Harlingen, Texas, is hereby authorized to execute,
on behalf of the City Commission of the City of Harlingen, an Advanced Funding Agreement by
and between the Texas Department of Transportation and the City of Harlingen to provide
funding for the landscaping lighting improvements at [H-69E/IH-2 Interchange.

SECTION 2. This resolution shall take effect immediately upon its passage.
PASSED AND APPROVED on this the 3'dday of August, 2016.

CITY OF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo
City Secretary



l Texas Department of Transportation

600 W. Interstate 2 | Pharr, Texas 78577-1231 | {956) 702-6100 | www.txdol.gov

July 11,2016

The Honorable Chris Boswell
Mayor, City of Harlingen
P.O. Box 2207

Harlingen, Texas 78550

RE: Advance Funding Agreement (AFA)
TH-69E/TH-2 Interchange Landscape Improvements
CSJ: 0039-07-248

Dear Mayor Boswell;

As you know, the subject project received funding under the 2015 Governor’s Community Achievement
Awards. To make use of the federal funds, an Advance Funding Agreement must be executed between
the City of Harlingen and TxDOT. Attached for your signature are two originals of the Advance
Funding Agreemeat.

Please sign and return both originals along with the City’s resolution authorizing the AFA, to the
attention of Ms. Roxana Garcia, our Advance Transportation Planning Director, at the above address for

further processing.

Please contact Ms. Garcia or me at (956)702-6100 if you have any questions regarding this submission.

Attachments

cc:  Hector Gonzalez, Jr., P.E., Pharr Deputy District Engineer
Homero Bazan, Jr., P.E., Director of Transportation Planning and Development
Roxana Garcia, P.E., Advance Transportation Planning Director
Juan Bosquez, P.E., San Benito Area Engineer
Juan Bernal, P.E., Project Manager
Project File

QUR GOALS
MAINTAIN A SAFE SYSTEM = ADDRESS CONGESTION = CONNECT TEXAS COMMUNITIES = BEST IN CLASS STATE AGENCY
An Equal Opportunity Employer



CS) # 0039-07-248

District #21 — Pharr

Code Chart 64 # 18200

Project: At IH-69E/IH-2 Interchange

Federal Highway Administration

CFDA Title: Highway Planning and
Construction

CFDA # 20.205

Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
For A
Landscape Incentive Awards Project
On-System

THIS AGREEMENT is made by and between the State of Texas, acting by and through the Texas
Department of Transportation called the "State”, and the City of Harlingen, acting by and through
its duly authorized officials, called the “Local Government.”

WITNESSETH

WHEREAS, federal law establishes federally funded programs for transportation improvements to
implement its public purposes; and

WHEREAS, the Texas Transportation Code, Sections 201.103 and 222.052 establish that the
State shall design, construct and operate a system of highways in cooperation with local
governments; and

WHEREAS, federal and state laws require local governments to meet certain contract standards
relating to the management and administration of State and federal funds; and

WHEREAS, the Texas Transportation Commission passed Minute Order Number 114335,
authorizing the State to undertake and complete a highway improvement generally described as
landscape improvements at the IH-69E/IH-2 Interchange in Harlingen, Texas, called the
“Project”; and,

WHEREAS, the Governing Body of the Local Government has approved entering into this
agreement by resolution or ordinance dated , 20__, which is attached to and
made a part of this agreement as Attachment “A” for the improvement covered by this agreement.
A map showing the Project location appears in Attachment “8,” which is attached to and made a
part of this agreement.

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and
agreements of the parties, to be by them respectively kept and performed as set forth in this
agreement, it is agreed as follows:

AFA-AFA_LongGen Page 1 of 30 Revised 04/29/2016
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AGREEMENT

1. Period of the Agreement
This agreement becomes effective when signed by the last party whose signing makes the
agreement fully executed. This agreement shall remain in effect until the Project is completed
or unless terminated as provided below.,

2. Scope of Work
Landscape improvements at the IH-69E/IH-2 Interchange which includes landscaping,
concrete landscape pavers, decorative lighting, and irrigation system operations as shown on
Attachment "B".

3. Local Project Sources and Uses of Funds

A. The total estimated cost of the Project is shown in the Project Budget — Attachment “C”,
which is attached to and made a part of this agreement. The expected cash contributions
from the Federal or State government, the Local Government, or other parties are shown in
Attachment “C". The State will pay for only those project costs that have been approved by
the Texas Transportation Commission. The State and the Federal Government will not
reimburse the Local Government for any work performed before the federal spending
authority is formally obligated to the Project by the Federat Highway Administration. After
federal funds have been obligated, the State will send to the Local Government a copy of
the formal documentation showing the obligation of funds including federal award
information. The Local Government is responsible for 100% of the cost of any work
performed under its direction or control before the federal spending authaority is formally
obligated.

B. If the Local Government will perform any work under this contract far which reimbursement
will be provided by or through the State, the Local Government must complete training
before federal spending authority is obligated. Training is complete when at least one
individual who is working actively and directly on the Project successfully completes and
receives a certificate for the course entitled Local Government Project Procedures and
Qualification for the Texas Department of Transportation. The Local Government shall
provide the certificate of qualification to the State. The individual who receives the training
certificate may be an employee of the Local Government or an employee of a firm that has
been contracted by the Local Government to perform oversight of the Project. The State in
its discretion may deny reimbursement if the Local Government has not designated a
qualified individual to oversee the Project.

C. The Project cost estimate shows how necessary resources for completing the Project will
be provided by major cost categories. These categories may include but are not limited to:
(1) costs of real property; (2) costs of utility work; (3) costs of environmental assessment
and remediation; (4) cost of preliminary engineering and design; (5) cost of construction
and construction management; and (6) any other local project costs.

D. The State will be responsible for securing the Federal and State share of the funding
required for the development and construction of the lacal Project. f the Local

AFA-AFA_LongGen Page 2 of 30 Revised 04/29/2016
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Government is due funds for expenses incurred, these funds will be reimbursed to the
Local Government on a cost basis.

E. The Local Government will be responsible for all non-federal or non-state participation
costs associated with the Project, otherwise provided for in this agreement or approved
otherwise in an amendment fo this agreement. Where Special Approval has been granted
by the State, the Local Government shall only in that instance be responsible for overruns
in excess of the amount to be paid by the Local Government.

F. Prior to the performance of any engineering review wark by the State, the Local
Government will pay to the State the amount specified in Attachment C. At a minimum,
this amount shall equal the Local Government's funding share for the estimated cost of
preliminary engineering for the Project. At least sixty (60) days prior to the date set for
receipt of the construction bids, the Local Government shall remit its remaining financial
share for the State's estimated construction oversight and construction cost.

G. Whenever funds are paid by the Local Government to the State under this agreement, the
Local Government shall remit a check or warrant made payable to the “Texas Department
of Transportation.” The check or warrant shall be deposited by the State and managed by
the State. The funds may only be applied by the State to the Project.

H. Upon completion of the Project, the State will perform an audit of the Project costs. Any
funds due by the Local Government, the State, or the Federal government will be promptly
paid by the owing party. If after final Project accounting any excess funds remain, those
funds may be applied by the State to the Local Government’s contractual obligations to the
State under another advance funding agreement with approval by appropriate personnel of
the Local Government.

. The State will not pay interest on any funds provided by the Local Government.

J. If a waiver has been granted, the State will not charge the Local Government for the
indirect costs the State incurs on the local Project, unless this agreement is terminated at
the request of the Local Government prior to completion of the Project.

K. If the Project has been approved for a specified percentage or a “periodic payment” non-
standard funding or payment arrangement under 43 TAC §15.52, the budget in Attachment
C will clearly state the specified percentage or the periodic payment schedule.

L. If the Local government is an Economically Disadvantaged County (EDC) and if the State
has approved adjustments to the standard financing arrangement, this agreement reflects
those adjustments.

M. When Special Approval has been granted by the State so that the Local Government bears
the responsibility for paying cost overruns, the Local Government shall make payment to
the State within thirty (30) days from the receipt of the State’s written notification of those
amounts.

N. The state auditor may conduct an audit or investigation of any entity receiving funds from
the State directly under this contract or indirectly through a subcontract under this contract.
Acceptance of funds directly under this contract or indirectly through a subcontract under
this contract acts as acceptance of the authority of the state auditor, under the direction of
the legislative audit committee, to conduct an audit or investigation in connection with those
funds. An entity that is the subject of an audit or investigation must provide the state
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auditor with access to any information the state auditor considers relevant to the
investigation or audit.

O. Payment under this contract beyond the end of the current fiscal biennium is subject to
availability of appropriated funds. If funds are not appropriated, this contract shall be
terminated immediately with no liability to either party.

P. The Local Government is authorized to submit requests for reimbursement by submitting
the original of an itemized invoice in a form and containing all items required by the State
no more frequently than monthly, and no later than ninety (90) days after costs are
incurred. [f the Local Government submits invoices more than ninety (90) days after the
costs are incurred, and if federal funding is reduced as a result, the State shall have no
responsibility to reimburse the Local Government for those costs.

Q. The State will not execute the contract for the construction of the Project until the required
funding has been made available by the Local Government in accordance with this
agreement.

4. Termination of this Agreement

This agreement shall remain in effect until the project is completed and accepted by all parties,

unless:

A. The agreement is terminated in writing with the mutual consent of the parties;

B. The agreement is terminated by one party because of a breach, in which case any cost
incurred because of the breach shall be paid by the breaching party;

C. The Local Government elects not to provide funding after the completion of preliminary
engineering, specifications, and estimates (PS&E) and the Project does not proceed
because of insufficient funds, in which case the Local Government agrees to reimburse the
State for its reasonable actual costs incurred during the Project; or

D. The Project is inactive for thirty-six (36) months or longer and no expenditures have been
charged against federal funds, in which case the State may in its discretion terminate this
agreement.

5. Amendments
Amendments to this agreement due to changes in the character of the work, terms of the
agreement, or responsibilities of the parties relating to the Project may be enacted through a
mutually agreed upon, written amendment.

6. Remedies
This agreement shall not be considered as specifying the exclusive remedy for any agreement
defauit, but all remedies existing at law and in equity may be availed of by either party to this
agreement and shall be cumulative.

7. Utilities
The Local Government shall be responsible for the adjustment, removal, or relocation of utility
facilities in accordance with applicable State laws, regulations, rules, policies, and procedures,
including any cost to the State of a delay resulting from the Local Government'’s failure to
ensure that utility facilities are adjusted, removed, or relocated before the scheduled beginning
of construction. The Local Government will not be reimbursed with federal or state funds for
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the cost of required utility work. The Local Government must obtain advance approval for any
variance from established procedures. Before a construction contract is let, the Local
Government shall provide, at the State’s request, a certification stating that the Local
Government has completed the adjustment of all utilities that must be adjusted befare
construction is completed.

Environmental Assessment and Mitigation

Development of a transportation project must comply with the National Environmental Policy

Act and the National Historic Preservation Act of 1966, which require environmental clearance

of federal-aid projects.

A. The Local Government is responsible for the identification and assessment of any
environmental problems associated with the development of a local project governed by
this agreement.

B. The Local Government is responsible for the cost of any environmental problem’s
mitigation and remediation.

C. The Local Government is responsible for providing any public meetings or public hearings
required for development of the environmental assessment, Public hearings will not be
held prior to the approval of project schematic.

D. The Local Government is responsible for the preparation of the NEPA documents required
for the environmental clearance of this Project.

E. Before the advertisement for bids, the Local Government shalt provide to the State written
documentation from the appropriate regulatory agency or agencies that all environmental
clearances have been obtained.

. Compliance with Texas Accessibility Standards and ADA

All parties to this agreement shall ensure that the plans for and the construction of all projects
subject to this agreement are in compliance with the Texas Accessibility Standards (TAS)
issued by the Texas Department of Licensing and Regulation, under the Architectural Barriers
Act, Article 9102, Texas Civil Statutes. The TAS establishes minimum accessibility
requirements to be consistent with minimum accessibility requirements of the Amertcans with
Disabilities Act (P.L. 101-336) (ADA).

Architectural and Engineering Services

The State has responsibility for the performance of architectural and engineering services.
The engineering plans shall be developed in accordance with the applicable State’s Standard
Specifications for Construction and Maintenance of Highways, Streets and Bridges and the
special specifications and special provisions related to it. For projects on the state highway
system, the design shall, at a minimum conform to applicable State manuals. For projects not
on the state highway system, the design shall, at a minimum, conform to applicable American
Association of State Highway and Transportation Officials design standards. In procuring
professional services, the parties to this agreement must comply with federal requirements
cited in 23 CFR Part 172 if the project is federally funded and with Texas Government Code
2254, Subchapter A, in all cases. Professional contracts for federally funded projects must
conform to federal requirements, specifically inciuding the provision for participation by
Disadvantaged Business Enterprises (DBEs), ADA, and environmental matters.
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Construction Responsibilities

A. The State shall advertise for construction bids, issue bid proposals, receive and tabulate
the bids, and award and administer the contract for construction of the Project.
Administration of the contract includes the responsibility for construction engineering and
for issuance of any change orders, supplemental agreements, amendments, or additional
work orders that may become necessary subsequent to the award of the construction
contract. In order to ensure federal funding eligibility, projects must be authorized by the
State prior to advertising for construction.

B. The State will use its approved contract letting and award procedures to let and award the
construction contract.

C. Upon completion of the Project, the party constructing the Project will issue and sign a
“Notification of Completion” acknowledging the Project’s construction completion,

D. For federally funded contracts, the parties to this agreement will comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23 CFR
Part 633, and shall include the latest version of Form “FHWA-1273” in the confract bidding
documents. If force account work will be performed, a finding of cast effectiveness shall be
made in compliance with 23 CFR 635, Subpart B.

Project Maintenance

Upon completion of the Project, the Local Government shall be responsible for the
maintenance of the landscape improvements which includes landscaping, concrete landscape
pavers, and irrigation system operations. The Local Government shall maintain any lighting
improvements added to the limits of this project that may include specialty or additional
decorative lighting to the intersection, bridge or the immediate surrounding areas. This shalll
include the maintenance of the existing TxDOT lighting system per TxDOT MUTCD guidelines.

Right of Way and Real Property
The State is responsible for the provision and acquisition of any needed right of way or real

property.

Notices
All notices to either party shall be delivered personally or sent by cenrtified or U.S. mail,
postage prepaid, addressed to that party at the following address:
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Local Government: State:
Mayar Director of Contract Services
City of Harlingen Texas Department of Transportation
PO Box 2207 125 E. 11" Street
Harlingen, Texas 78550 Austin, Texas 78701 J

15.

16.

17.

18.

All notices shall be deemed given on the date delivered in person or deposited in the mail,
unless otherwise provided by this agreement. Either party may change the above address by
sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried
out by the other party.

Legal Construction

If one or more of the provisions contained in this agreement shall for any reason he held
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability
shall not affect any other provisions and this agreement shall be construed as if it did not
contain the invalid, illegal, or unenforceable provision.

Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or
employee of the other party and each party agrees it is responsible for its individuat acts and
deeds as well as the acts and deeds of its contractors, employees, representatives, and
agents,

Ownership of Documents

Upon completion or termination of this agreement, all documents prepared by the State shall
remain the property of the State. All data prepared under this agreement shall be made
available to the State without restriction or limitation on their further use. All documents
produced or approved or otherwise created by the Local Government shall be transmitted to
the State in the form of photocopy reproduction on a manthiy basis as required by the State.
The originals shall remain the property of the Local Government. At the request of the State,
the Local Government shall submit any information required by the State in the format directed
by the State.

Compliance with Laws

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules and
regulations, and the orders and decrees of any couris or administrative bodies or tribunals in
any manner affecting the performance of this agreement. When required, the Local
Government shall furnish the State with satisfactory proof of this compliance.
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Sole Agreement

This agreement constitutes the sole and only agreement between the parties and supersedes
any prior understandings or written or oral agreements respecting the agreement’s subject
matter.

Cost Principles

In order to be reimbursed with federal funds, the parties shall comply with the Cost Principles
established in 2 CFR 200 that specify that all reimbursed costs are allowabie, reasonable, and
allocable to the Project.

Procurement and Property Management Standards
The parties shall adhere to the procurement standards established in Title 49 CFR §18.36 and
with the property management standard established in Title 49 CFR §18.32.

Inspection of Books and Records

The parties to this agreement shall maintain all books, documents, papers, accounting
records, and other documentation relating to costs incurred under this agreement and shall
make such materials available to the State, the Local Government, and, if federally funded,
the Federal Highway Administration (FHWA), and the U.S. Office of the Inspector General, or
their duly authorized representatives for review and inspection at its office during the contract
period and for four (4) years from the date of completion of work defined under this contract or
until any impending litigation, or ¢laims are resolved. Additionally, the State, the Local
Government, and the FHWA and their duly authorized representatives shall have access to all
the governmental records that are directly applicable to this agreement for the purpose of
making audits, examinations, excerpts, and transcriptions.

Civil Rights Compliance
A. Compliance with Regulations: The Local Government will comply with the Acts and the
Regulations relative to Nondiscrimination in Federally-assisted programs of the U.S.
Department of Transportation, the Federal Highway Administration, as they may be
amended from time to time.
B. Nondiscrimination: The Local Government, with regard to the work performed by it
during the contract, shall not discriminate on the grounds of race, color, sex, or national
origin in the selection and retention of subcontractors, including procurement of materials
and leases of equipment, The Local Government will not participate directly or indirectly in
the discrimination prohibited by the Acts and the Regulations, including employment
practices when the contract covers any activity, project, or program set forth in Appendix B
of 45 CFR Part 21.
C. Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all
solicitations either by competitive bidding or negotiation made by the Local Government for
work to be performed under a subcontract, including procurement of materials or leases of
equipment, each potential subcontractor or supplier shall be noftified by the Local
Government of the Local Government’s obligations under this contract and the Acts and
Regulations relative to Nondiscrimination on the grounds of race, color, or national origin.
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D. Information and Reports: The Local Government shall provide all information and
reports required by the Acts, the Regulations, and directives issued pursuant thereto, and
will permit access to its books, records, accounts, other sources of information, and
facilities as may be determined by the State or the Federal Highway Administration to be
pertinent to ascertain compliance with such Acts, Regulations or directives. Where any
information required of the Local Government is in the exclusive possession of another
who fails or refuses to furnish this information, the Local Government will sa certify to the
State or the Federal Highway Administration, as appropriate, and shall set forth what
efforts it has made to obtain the information.
E. Sanctions for Noncompliance: In the event of the Local Government's noncompliance
with the Nondiscrimination provisions of this contract, the State will impose such contract
sanctions as it or the Federal Highway Administration may determine to be appropriate,
including, but not limited to:

a. withholding of payments to the Local Government under the contract until the Local

Government complies and/or

b. cancellation, termination, or suspension of the contract, in whole orin part.
F. Incorporation of Provisions: The Local Government will include the provisions of
paragraphs (A) through (E) in every subcontract, including procurement of materials and
leases of equipment, unless exempt by the Acts, the Regulations and directives issued
pursuant thereto. The Local Government will take such action with respect to any
subcontract or procurement as the State or the Federal Highway Administration may direct
as a means of enforcing such provisions including sanctions for noncompliance provided,
however, that in the event an Local Government becomes involved in, or is threatened
with, litigation with a subcontractor or supplier as a result of such direction, the Local
Government may request the Texas Department of Transportation to enter into such
litigation to protect the interests of the State; and, in addition, the Local Gaovernment may
request the United States to enter into such litigation to protect the interests of the United
States.

24. Disadvantaged Business Enterprise (DBE) Program Requirements

A.

B.

C.

The parties shall comply with the Disadvantaged Business Enterprise Program
requirements established in 49 CFR Part 26.

The Local Government shall adopt, in its totality, the State's federally approved DBE
program.

The Local Government shall set an appropriate DBE goal consistent with the State’s DBE
guidelines and in consideration of the local market, project size, and nature of the goods or
services to be acquired. The Local Government shall have final decision-making authority
regarding the DBE goal and shall be responsible for documenting its actions.

The Local Government shall follow all other parts of the State’s DBE program referenced in
TxDOT Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation’s Federally-Approved Disadvantaged Business Enterprise by
Entity, and attachments found at web address

http://ftp.dot state.ix.us/pub/txdot-info/bop/dbe/mou/mou attachments.pdf.
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E. The Local Government shall not discriminate on the basis of race, color, national origin, or
sex in the award and performance of any U.S. Department of Transportation (DOT)-
assisted contract or in the administration of its DBE program or the requirements of 49
CFR Part 26. The Local Government shall take all necessary and reasonable steps under
49 CFR Part 26 to ensure non-discrimination in award and administration of DOT-assisted
contracts. The State’'s DBE program, as required by 49 CFR Part 26 and as approved by
DQOT, is incorporated by reference in this agreement. Implementation of this program is a
legal obligation and failure to carry out its terms shall be treated as a violation of this
agreement. Upon notification to the Local Government of its failure to carry out its
approved program, the State may impose sanctions as provided for under 49 CFR Part 26
and may, in appropriate cases, refer the matter for enforcement under 18 U.S.C. 1001 and
the Program Fraud Civil Remedies Act of 1986 (31 U.S.C. 3801 et seq.).

F. Each contract the Local Government signs with a contractor (and each subcontract the
prime contractor signs with a sub-contractor) must include the following assurance: The
contractor, sub-recipient or sub-contractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall carry
out applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry ouf these requirements is a material
breach of this agreement, which may result in the termination of this agreement or such
other remedy as the recipient deems appropriate.

Debarment Certifications

The parties are prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549, “Debarment and Suspension.” By executing this
agreement, the Local Government certifies that it and its principals are not currently debarred,
suspended, or otherwise excluded from or ineligible for participation in Federal Assistance
Programs under Executive Order 12549 and further certifies that it will not do business with
any party, to include principals, that is currently debarred, suspended, or otherwise excluded
from or ineligibte for participation in Federal Assistance Programs under Executive Order
12549. The parties to this contract shall require any party to a subcontract or purchase order
awarded under this contract to certify its eligibility to receive federal funds and, when
requested by the State, to furnish a copy of the certification.

Lobbying Certification

In executing this agreement, each signatory certifies to the best of that signatory’s knowledge

and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the parties
to any person for influencing or aftempting to influence an officer or employee of any
federal agency, a Member of Congress, an officer ar employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any federal contract, grant, loan, or cooperative agreement.
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27,

28.

CS) #0039-07-248

District # 21 - Pharr

Code Chart 54 # 18200

Project: At IH-69E/1H-2 Interchange

Federal Highway Administration

CFDA Title: Highway Planning and
Construction

CFDA # 20.205

Not Research and Development

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with federal contracts, grants, loans, or cooperative agreements,
the signatory for the Local Government shall complete and submit the Federal Standard
Form-LLL, "Disclosure Form to Report Lobhying,” in accordance with its instructions.

C. The parties shall require that the language of this certification shall be included in the
award documnents for all sub-awards at all tiers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall
certify and disclose accordingly. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by Title 31 U.S.C. §1352. Any person
who fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Insurance

If this agreement authorizes the Local Government or its contractor to perform any work on
State right of way, before beginning work the entity performing the work shall provide the State
with a fully executed copy of the State's Form 1560 Certificate of Insurance verifying the
existence of coverage in the amounts and types specified on the Certificate of Insurance for all
persons and entities working on State right of way. This coverage shall be maintained until all
work on the State right of way is complete. If coverage is not maintained, all work on Sfate
right of way shall cease immediately, and the State may recover damages and all costs of
completing the work.

Federal Funding Accountability and Transparency Act Requirements

A. Any recipient of funds under this agreement agrees to comply with the Federal Funding
Accountability and Transparency Act (FFATA) and implementing regulations at 2 CFR Part
170, including Appendix A. This agreement is subject to the following award terms:
http://www.gpo.gov/fdsys/pka/FR-2010-09-14/pdf/2010-22705.pdf and
http://www.gpo.gov/fdsys/pka/FR-2010-09-14/pdf/2010-22706.pdf.

B. The Local Government agrees that it shall:

1. Obtain and provide to the State a System for Award Management (SAM) number
(Federal Acquisition Regulation, Part 4, Sub-part 4.11) if this award provides more than
$25,000 in Federal funding. The SAM number may be obtained by visiting the SAM
website whose address is: https://www.sam.qov/portal/public/SAM/

2. Obtain and provide to the State a Data Universal Numbering System (DUNS) number, a
unique nine-character number that aliows Federal government to track the distribution
of federal money. The DUNS may be requested free of charge for all businesses and
entities required to do so by visiting the Dun & Bradstreet (D&B) on-line registration
website hitp://fedgov.dnb.com/webform; and

3. Report the total compensation and names of its top five (5) executives to the Sfate if:

i. More than 80% of annual gross revenues are from the Federal government, and
those revenues are greater than $25,000,000; and

AFA-AFA_LongGen Page 11 of 30 Revised 04/29/2016
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ii. The compensation information is not already available through reporting to the U.S.
Securities and Exchange Commission.

28. Single Audit Report

A.

B.

The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-
502, ensuring that the single audit report includes the coverage stipulated in 2 CFR 200.
If threshold expenditures of $750,000 or more are met during the fiscal year, the Local
Government must submit a Single Audit Report and Management Letter (if applicable) to
TxDOT's Audit Office, 125 East 11th Street, Austin, TX 78701 or contact TxDOT’s Audit
Office at hitp://www txdot.gov/inside-txdot/officefaudiVcontact.htmi.

If expenditures are fess than the threshold during the Local Government'’s fiscal year, the
Local Government must submit a statement to TxDOT's Audit Office as follows: "We did
not meet the § expenditure threshold and therefore, are not required to have a
single audit performed for FY "

For each year the project remains open for federal funding expenditures, the Local
Government will be responsibie for filing a report or statement as described above. The
required annual filing shall extend throughout the life of the agreement, unless otherwise
amended or the project has been formally closed out and no charges have been incurred
within the current fiscal year.

30.Non-Discrimination Provisions

A.

C.

D.

Relocation Assistance: The Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, (42 U.S.C. § 4601), prohibits unfair treatment of persons
displaced or whose property has been acquired because of Federal or Federal-aid
programs and projects.

. Disability:

a. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. § 794 et. Seq.}), as amended,
prohibits discrimination aon the basis of disability; and 49 CFR Part 27.

b. Titles It and Il of the Americans with Disabilities Act, which prohibit discrimination on
the basis of disability in the operation of public entities, public and private transportation
systems, places of public accommadation, and certain testing entities (42 U.S.C. §§
12131-12189) as implemented by the Department of Transportation regulations at 49
C.F.R. parts 37 and 38.

Age: The Age Discrimination Act of 1974, as amended, (42 U.S.C. § 6101 et. Seq.),

prohibits discrimination on the basis of age.

Race, Creed, Color, National Origin, or Sex:

a. The Airport and Airway Improvement Act of 1982 (49 U.S.C. § 4.71, Section 4.7123), as
amended, prohibits discrimination based on race, creed, color, national origin, or sex.

b. The Federal Aviation Administration’s Nondiscrimination state (4 U.S.C. § 47123)
prohibits discrimination on the basis of race, color, national origin, and sex.

c. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et. seq.), prohibits discrimination on
the basis of sex.

d. Title IX of the Education Amendments of 1972, as amended, prohibits discrimination
because of sex in education program or activities (20 U.S.C. 1681 et. seq.).
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. Civil Rights Restoration Act: The Civil Rights Restoration Act of 1987 {(PL 100-209),

Broadened the scope, coverage and applicability of Title VI of the Civil Rights Act of 1964,
The Age Discrimination Act of 1975 and Section 504 of the Rehabilitation Act of 1973, by
expanding the definition of the terms “programs and activities” to include all of the
programs or aclivities of the Federal-aid recipients, subrecipients and contractors, whether
such programs or activities are Federally funded or not.

. Minority Populations: Executive Order 12898, Federal Actions to Address Environmental

Justice in Minority Populations and Low-Income Populations, which ensures non-
discrimination against minority and low-income populations by discouraging programs,
policies, and activities with disproportionately high and adverse human health or
environmental effects on minority and low-income populations.

. Limited English Proficiency: Executive Order 13166, Improving Access to Services for

Persans with Limited English Proficiency, and resulting agency guidance, national origin
discrimination includes discrimination hecause of limited English proficiency (LEP). To

ensure compliance with Title VI, the Engineer must take reasonable steps to ensure that
LEP persans have meaningful access to its programs (70 Fed. Reg. at 74087 to 74100).

Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement
on behalf of the entity represented.
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THIS AGREEMENT IS EXECUTED by the State and the Local Government in duplicate.

THE LOCAL GOVERNMENT

Signature

Typed or Printed Name

Title

Date

THE STATE OF TEXAS

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Date
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ATTACHMENT A
RESOLUTION OR ORDINANCE
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A total of $250,000 in Category 10 Landscape Incentive Awards funding was approved for the

ATTACHMENT C
PROJECT BUDGET
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construction of this project. Construction costs will be allocated based on 80% Federal funding and
20% State funding until the federal funding reaches the maximum obligated amount. The Local
Government will be responsible for 100% of all cost overruns exceeding the approved funding
amount. The following is an estimated breakdown of the project costs and funding participation:

Description Total Estimated Federal State Participation Local
Cost Participation Participation
| % Cost % Cost % Cost

Construction 5 250,000 K80%|$ 200,000 [20% [$ 50,000 | 0% % 0

by State)

Subtotal 250,000 $ 200,000 $ 50,000 $ 0

Construction Direct State [$ 17,500 0% ($ 0 MM00% |$ 17,500 % ($ 0

Costs

Indirect State Costs $ 15,500 0% % 0 M00% $ 15,500 J0% [$ 0

Subtotal 33,000 $ 0 $ 33,000 $ 0

TOTAL $ 283,000 $ 200,000 $ 83,000 $ 0

Initial payment by the Local Government to the State: $0

Payment by the Local Government to the State before construction: $0
Estimated total payment by the Local Government to the State:

$0

This is an estimate. The final amount of Local Government participation will be based on actual costs.
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: August 03, 2016

Agenda Item:
Consider and take action to adopt an ordinance to extend an existing “No Parking Zone” along the
east side of Tennessee Avenue.

Prepared By (Print Name): Javier M. Zamora P.E.
Title;: City Engineer

Signature: mm M )O =

Brief Summary:
This request was presented to staff due to concerns with parking along the east side of Tennessee
Avenue north of South 77 Sunshine Strip, this “No Parking Zone will be extension of an existing
“No Parking Zone” by 180 feet. Staff verified this concern with an onsite ingpection of the area

and determined the need to extend the existing “No Parking Zone” along the east side of

Tennessee Avenue as outlined in your packet.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | X | Yes | | No*

for this purpose? J

*If no, specify source of funding and amount requested:

Finance Director’s approval: _Yes [ JNo | [N

Staff Recommendation:

Staff recommends approval of the “No Parking Zone”.

City Manager’s approval: I N/A
Comments:

City Attorney’s approval: \| Yes IF} No i_MNf‘A

Form revised 01/26/09 1



ORDINANCE NO. 16-

AN ORDINANCE TO ESTABLISH A “NO PARKING ZONE”
ON THE EAST SIDE OF TENNESSEE AVENUE FOR A
LENGTH OF 180 LINEAR FEET COMMENCING 315 LINEAR
FEET NORTH OF SOUTH 77 SUNSHINE STRIP,
AUTHORIZING THE TOWING OF VEHICLES PARKED IN
SAID “NQ PARKING ZONE”; ESTABLISHING A PENALTY
NOT TO EXCEED 320000 FOR VIOLATION OF THE
PROVISIONS OF THIS ORDINANCE; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.
BE 1T ORDAINED BY THE CITY OF HARLINGEN:
SECTION I: That a “No Parking Zone™ be established on the east side of Tennessee Avenue
which will extend for 180 linear feet aleng Tennessee Avenue commencing 315 linear feet north
of South 77 Sunshine Strip.
SECTION I1: The Chief of Police of the City of Harlingen. Texas is hereby authorized
and directed 10 place the traffic control devices authorized by this ordinance.
SECTIQN II: It shall be unlawful for any person to stop or park a vehicle in the “No Parking
Zone” designated by this ordinance.
SECTION 1V: That the Police Department of the City of Harlingen is authorized to
cause vehicles parked in violation of this ordinance to be towed at the expense of the owners or
operators of such vehicles.
SECTION V¥: That a person who stops or parks & vehicle in the “No Parking Zone”
established by this ordinance shall be deemed guilty of a misdemeanor and upon conviction shall
be subject to a fine not to exceed $200.00.
SECTION VI: That the City Secretary of the City of Harlingen, Texas is hereby authorized

ang directed to cause a true and correct copy of the caption of this Ordinance to be published in a

newspaper having general circulation in the City of Harlingen, Cameron County, Texas,

FINALLY ENACTED THIS day of , 2016 a1 a regular meeting
of the Elective Commission of the City of Harlingen, Texas at which a quorum was present

and which was held in accordance with TEXAS GOVERNMENT CODE CHAPTER 351

CITY OF HARLINGEN

Chris Boswell, Mavor
ATTEST:

Amanda C. Elizondo, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  August 3, 2016

Agenda Item:
Consider and take action to approve the proposed priority project list identified in the City of
Harlingen’s Comprehensive Plan - One Vision, One Harlingen.

Prepared By (Print Name): Dan Sema
Title: City Man

Signature:

//'

Brief Summary:
Over several months, city leaders along with input from various stakeholders, residents, business
owners, city staff, citizen groups and elected officials, met to discuss and draft the City of
Harlingen, One Vision, One Harlingen Comprehensive Plan. The end result was a
Comprehensive Plan that is the core policy document of the city and one provides a road map for
the Harlingen of tomorrow.

The One Vision, One Harlingen Comprehensive Plan was adopted by the City Commission on
April 6, 2016 and consists of the City’s vision, goals, strategies and implementation measures for
growth and prosperity. It is an integrated approach to future development with a focus on alt
elements that make up a city; housing; transportation; parks and open spaces; economic growth;
downtown; history; public services and facilities; neighborhoods and community identity.

[n response to adoption of the plan, staff hosted a prionty planning session on June 24, 2016 with
the City Commission to prioritize projects identified in the Plan. The purpose of prioritizing
projects was to provide staff clear direction on what measureable goals we should focus on over
the next 3-3 years.

Included in your packet this evening is the draft priority project list that includes a total of
seventeen (17) projects. The proposed list before you this evening is a direct result from our
priority planning session held on June 24, 2016. Staff has reviewed the list and is recommending
approval, It is important to note that all of the projects listed require a funding commitment and
additional action on behalf of the City Commission prior to moving forward with any construction
or improvements.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ‘ " Yes | X| No*
for this purpose? I . |

*If no, specify source of funding and amount requested:

Finance Director’s approval: . lYes | |No | |nNa

Staff Recommendation:
Staff is recommending approval of the priority project list as presented.




City Manager’s approval:

Comments:

City Attomey’s approval:

................
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ONE VISION, ONE HARLINGEN

Comprehensive Plan Synopsis

ONE VISION, ONE HARLINGEN COMPREHENSIVE PLLAN

The Harlingen City Commission on April 6, 2016 unanimously approved The One Vision, One Harlingen
Comprehensive Plan, which is the city’s core policy document,

The Comprehensive Plan utilized key input over several months from stakeholders, residents, business own-
ers, city staff, appointed committee members and elected officials.

The Plan consists of the City’s vision, goals, strategies and implementation measures for growth and prosper-
ity. It is an integrated approach to future development with a focus on all elements that make up a city: Hous-
ing; transportation; parks and open space; economic growth; downtown; history; public services and facilities;
neighborhoods and community identity.

City departments are subsequently charged with the implementation of the Comprehensive Plan. However,
the City must work with other government agencies, community partners and residents towards achieving the
outlined goals.

On June 24, the City Commission held a workshop with City staff to develop a priority list of projects perti-
nent to the Comprehensive Plan. This document contains the Comprehensive Plan Priority List.
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ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 1
CONVENTION CENTER

Construct and design a civic/convention center.

Estimated Cost: $14,846,825

Potential Funding Source: 4B; TIRZ 1, 2, 3; and Hotel Occupancy Tax revenue
Comp Plan Action ID 3-3: Promote and expand city amenities.

Comp Plan Action ID 5-1: [dentifying strategies for addressing facility needs.

PRIORITY 2
BAXTER BUILDING

Pursue redevelopment of historic Baxter Building as a key, downtown landmark.
Estimated Cost: $1,530,000
Potential Funding Source: 4B, General Fund, Historic/Housing Tax Credits, Grants

Comp Plan Action ID 3-6: Pursue redevelopment of the Historic Baxter Building as a key Downtown land-
mark.,

PRIORITY 3
COMMERCE STREET PROJECT

Commerce Street Overlay Improvement Project from Taft Avenue to N. Business 77.

Estimated Cost: $2,155,902

Potential Funding Source: 4B, General Fund Street Overlay, Infrastructure Funds, Grants
Comp Plan Action ID 2-3: Improve connectivity in the core areas of the city.

Comp Plan Action 1D 3.1: Designate the following boulevards, avenues and streets as “great streets.”



ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 4
LON C. HILL DESTINATION PARK

Develop a n all-inclusive playground; an adaptive baseball field; lighted trails; additional parking; an amphi-
theater; restrooms; pavilions; new, lighted basketball courts; a courtyard; and a children’s discovery center.

Estimated Cost: $12,692,398

Potential Funding Source: General Fund, Grants, 4B, partnerships

Comp Plan Action ID 1-1: Identify funding sources and priorities for critical existing park improvements.

PRIORITY 5
DID: ALLOW/ENCOURAGE MIXED-USE DEVELOPMENT IN HAR-
LINGEN’S CORE AREAS

Create a specific zoning category that allows and encourages mixed-use development. Set policies, guidelines
and performance measures so to provide reasonable flexibility to development.

Estimated Cost: TBD

Potential Funding Source: General Fund, Grants, 4B

Comp Plan Action ID 3-3: Allow and encourage more mixed-use development in the Core Areas of Harlingen.

PRIORITY 6
DOWNTOWN PARKING STRUCTURES FEASIBILITY STUDY

Address parking needs in the Downtown Improvement Distnict.

Estimated Cost: $40,000

Potential Funding Source: Generat Fund, Grants, 4B

Comp Plan Action ID 3-7: Address parking needs in the vicinity of the Historic Baxter Building and the Reese
Building.

DOWNTOWN MASTER PLAN

Develop a formal, core area Downtown Master Plan.

Potential Funding Source: General Fund, Grants, 4B

Comp Plan Action ID 1-1: Create core areas of Harlingen District.

Comp Plan Action ID 5-2: Develop a formal core areas of Harlingen Plan with individual subdistrict recom-
mendations.

5
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PRIORITY 7

DRAINAGE PROJECTS (DIXIELAND DITCH)

Estimated Cost: $881,564
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action 1D 2-2: As directed by the Drainage Master Plan, construct remedtial improvements to
provide adequate storm drainage for known areas of poor drainage within the city.

DRAINAGE PROJECTS (13TH STREET)
Estimated Cost: $201,356
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 2-2: As directed by the Drainage Master Plan, construct remedial improvements to
provide adequate storm drainage for known areas of poor drainage within the city.

DRAINAGE PROJECTS (RIO HONDO DITCH)

Estimated Cost: $721,360
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 2-2: As directed by the Drainage Master Plan, construct remedial improvements to
provide adequate storm drainage for known areas of poor drainage within the city.

DRAINAGE PROJECTS (LIPSCOMB DITCH)

Estimated Cost: $493,702
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 2-2: As directed by the Drainage Master Plan, construct remedial improvements to
provide adequate storm drainage for known areas of poor drainage within the city.
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Comprehensive Plan Priorities

PRIORITY 8

LPG BURN PROP UNIT

Purchase of Unit will help maintain firefighter proficiency and an ISO rating of 3.
Estimated Cost: $332,000

Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 1-2: Address equipment needs to maintain current levels of fire protection.

FIRE DRILL TOWER REPAIRS

A fire training drill tower needed to meet requirements set by ISO and Texas Commission on Fire Protection.
Estimated Cost: $200,000
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 1-2: Address equipment needs to maintain current levels of fire protection.

PRIORITY 9
CITY HALL PLAN

Explore options to update the current City Hall.
Estimated Cost: TBD

Potential Funding Source: General Fund, 4B

Comp Plan Action ID 2-1: Select the location for the replacement/consolidated City Hall.
Comp Plan Action ID 2-2: Fund and develop the new City Hall.

Comp Plan Action ID 2-3: Identify uses for the existing City Hall building.

PRIORITY 10
FAIR PARK & VICTOR PARK ALL-INCLUSIVE PLAYGROUNDS

Construction of playgrounds for use by all residents.

Estimated Cost: $2.5 million
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 1-1: Identify funding sources and priorities for critical park improvements.




ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 11
RE-DESIGN HARINGEN ARTS & HERITAGE MUSEUM

Enhancement of attractions improves quality of life drawing more visitors to Harlingen.

Estimated Cost: $500,000

Potential Funding Source: General Fund, Grants, Bonds, 4B
Comp Plan Action ID 3-3: Promote and expand city amenities.

Comp Plan Action 1D 3-3: Promote the City's unique assets, such as nature tourism, unigue museum and mu-
rals.

PRIORITY 12
SOCCER COMPLEX PHASE 11

Construction of the second phase of the Harlingen Soccer Complex to include: Upgrading the existing irrigation
system to a two-wire, controlled system; enhancing the soil condition of the existing fields; bringing in select fill
material for the new fields for optimal growth condition on Tift 419; and construct two additional restrooms and
additional parking.

Estimated Cost: $2.1 million; Estimated Additional Cost for artificial turf on Championship fields: $1.6 million
Potential Funding Source: General Fund, Grants, Bonds, 4B
Comp Plan Action ID 3-1: Complete development of the Harlingen Soccer Complex.



ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 13

SPUR 54
Estimated Cost: $6,874,132
Potential Funding Source: Prop 1, Prop 7

Comp Plan Action ID 2-2: Improve road capacity in West Harlingen.

LOOP 499 BIKE LANE EXTENSION

Estimated Cost: $14,550

Potential Funding Source: TXDoT, City of Harlingen

Comp Plan Action ID 4-2: Identify key nodes and areas with potential for increased bicycle, pedestrian activity.

DIXIELAND TURNAROUND

Estimated Cost: $1.5 million
Potential Funding Source: Prop 7
Comp Plan Action ID 2-2: Improve road capacity in West Harlingen.

FM 509 EXTENSION

Estimated Cost: $3.62 miliion

Potential Funding Source: Prop 7, Cameron County

Comp Plan Action ID 1-1: Support completion of the FM 509 corridor.

HSBMPO BICYCLE & PEDESTRIAN MASTER PLAN

Estimated Cost: $79,682

Potential Funding Source: MPO PL-112 Funds

Comp Plan Action 1D 4-2: Identify key nodes and areas with potential for increased bicycle, pedestrian activity.

PROPOSED BIKE LANES BY CITY OF HARLINGEN

Estimated Cost: $284,048

Potential Funding Source: EDC, Bonds, General Fund

Comp Plan Action ID 4-2: Identify key nodes and areas with potential for increased bicycle, pedestrian activity.

HARLINGEN MULTIMODAL TRANSIT CENTER
Estimated Cost: $5 million

Potential Funding Source: Prop 1, Prop 7, City of Harlingen

Comp Plan Action ID 5-2: Continue to support and expand area mass transit options.

(T L T S N I P e D [ T e e e N e W D ey S T e e WV W )
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ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 14

AEROTROPOLIS MARKETING

Annually market the Aerotropolis airport which serves as a multimodal, "airport city,” commercial core.
Estimated Cost: $100,000 annually

Potential Funding Source: EDC

Comp Plan Short-term Public Investment Action No. 8: Begin marketing of Aerotropolis District.

Comp Plan Action ID 1-2: Continue to support the HEDC as it pursues economic growth in the city.

Comp Plan Action ID 5-1: Maintain Valley International Airport as the premier airport in the region.

PRIORITY 15

UPDGRADE CHILDREN’S LIBRARY

A well-designed, safe environment for infants and toddlers that stimulates senses and challenges motor skills.
Estimated Cost: $190,000

Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 3-3: Promote and expand city amenities.

CONSTRUCT A COMPUTER LAB

Continue to target quality-of-life features that make Hartingen an attractive place to live.
Estimated Cost: $259,000

Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 3-3: Promote and expand city amenities.

CREATE A TEEN LIBRARY

Development of a Teen Library supports improvements to the City’s educational system and infrastructure.
Estimated Cost: $104,000
Potential Funding Source: General Fund, Grants, Bonds, 4B

Comp Plan Action ID 3-3: Promote and expand city amenities.
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ONE VISION, ONE HARLINGEN

Comprehensive Plan Priorities

PRIORITY 16

HUGH RAMSEY NATURE PARK EDUCATION CENTER

Improve Hugh Ramsey Nature Park as a major birding/wildlife attraction and develop a nature center facility.

Estimated Cost: $1.2 million
Potential Funding Source: General Fund, Grants, Bonds, 4B
Comp Plan Action ID 3-3: Develop a nature center facility.

PRIORITY 17

TRAILS: RAMSEY TO MCKELVEY AND 25TH TO DOWNTOWN AREA

Complete the Arroyo Colorado Trail as the premier trail corridor from Dixieland to Hugh Ramsey Nature Park.
Estimated Cost: $3.2 million

Potential Funding Source: General Fund, Grants, 4B

Comp Plan Action ID 2-1: Complete the Arroyo Colorado Trail as the premier trail corridor in the Rio Grande
Valley (from Dixieland Park to Hugh Ramsey Park).

11
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  August 3, 2016

Agenda Item:
Consider and take action on a resolution authorizing the Mayor to accept grant funding in the
amount of $18,228.00 from the United States Department of Justice for a project titled “Edward
Byrne Memorial Justice Assistance Grant”.

Prepared By (Print Name): Jeffry A. Adickes
Title: Chief of Police

g

| NG
Signature: Gy

ra

,‘/_

Brief Summary:
The Harlingen Police Department has the opportunity to receive funding under the United States
Department of Justice, Justice Assistance Grant Program that will allow The Police Department to
purchase 4 Automated Electronic Ticket Writers and 2 Dell Computer Towers. This grant cycle is
from October 1%, 2016 to August 31%, 2017. The law enforcement officers will use the Ticket
Writers for normal traffic enforcement duties. The Computers will be used for normal Police
Duties in crime prevention and intelligence gathering.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | Yes | X No*
for this purpose?

*If no, specify source of funding and amount requested:

N/A

Finance Director’s approval: _lYes | INo | |N/A |

Staff Recommendation:
Staff recommends approval to seek available funds.

M(gﬁ’" S Fina

City Manager’s approval:

Comments;

o k7

City Attorney’s approval: CYes [ 1No
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RESOLUTION NO. 16-____

A RESOLUTION OF THE CITY OF HARLINGEN, TEXAS
AUTHORIZING A GRANT AWARD FROM THE TEXAS
CRIMINAL JUSTICE DIVISION — OFFICE OF THE GOVERNQOR
FOR FUNDING OVERTIME COSTS AND OPERATING
EXPENSES TO THE CITY OF HARLINGEN, TEXAS FOR
PROVIDING ADDITIONAL MANPOWER TO ENHANCE AND
IMPROVE BORDER SECURITY.

WHEREAS, the City of Harlingen finds it in the best interest of the ¢itizens of
Harlingen and the region, that the City of Harlingen request funding through the United
Siates Departmemt of Justice Edward Byme Memonial Justice Assistance Grant for the
purchase of Automated Electronic Ticket Writers and other technology upgrades; and

WHEREAS, the governing body of the City of Harlingen has considered the
proposed 2016 JAG grant funding application at a regular City Commission meeting for
satd project in the amount of $18.228.00 and prior to i1s {inal submictal to the United
States Government; and

WHEREAS, the Governing Body of the City of Harlingen, Texas understanding
the financial limitatjons and obligations related to such funding, including the full retum
of grant funds back to the United States Department of Justice Bureau of Justice
Assistance n the event of a Joss or misuse, endorses the acceptance of the award for
funding to the Harlingen Police Department; and

WHEREAS, the City Commission of the City of Harlingen designates Mayor
Chris Boswell as the authorized official to sign and accept funding of said grant.

NOW, THEREFORE BE IT RESOLVED BY THE GOVERNING BODY
OF THE CITY OF HARLINGEN, TEXAS: That the City Commission approves the
submission grant applications for the purchase of the Automated Electronic Ticket
Writers and other technology upgrades in the amount of $18,228.00.

CONSIDERED AND ADOPTED this _3rd day of _August 2016 a1 a special
meeting of the Elective Commission of the City of Harlingen, Texas, at which a quorum
was present and which was held in accordance with TEXAS GOVERNMENT CODE,
CHAPTER 551,

CITY OF HARLINGEN:

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizdhﬂd, thy Sbcrclary
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