REGULAR
CITY COMMISSION
AGENDA
September 21, 2016
@ 5:30 P.M.
TOWN HALL, CITY HALL
118 E. Tyler Street
Harlingen, Texas

Notice is hereby given that the above governmental body will hold a Regular Meeting on
Wednesday, September 21, 2016 at 5:30 P.M. in City Hall, Town Hall, 2" Floor,
Harlingen, Texas.

City of Harlingen meetings are available to all persons regardless of disability.
If you require special assistance, please contact the City Secretary’s Office at
(956) 216-5001 or write Post Office Box 2207, Harlingen, Texas 78550 at least
48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to Texas
Government Code Chapter 551, Subchapter D, to enter into closed executive
session on any item posted on the agenda if a matter is raised that is
appropriate for closed discussion.

Invocation/Commissioner Victor Leal

Pledge of Allegiance/Welcome

1) Proclamation proclaiming September 22", 2016 as “Mrs. Eloise Marie Hays Day.”

2) Neighborhood Clean-Sweep held September 10, 2016, "M” & “]” Streets starting on
W. Lincoln, W. Johnson, & W. Grant, District 4. Attachment (Code Enforcement)

3) Approval of Minutes

a) Special Meeting of August 30, 2016

CONSENT AGENDA

The following items are of a routine or administrative nature. The Council has
been furnished with background material on each item and/or it has been
discussed at a previous meeting. All items will be acted upon by one vote,
without being discussed separately, unless requested by a Commission
member. Items withdrawn from the Consent Agenda for individual
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consideration in their normal sequence will be heard after the remainder of the
Consent Agenda has been acted upon.

43)

b)

d)

Second and final reading to approve and adopt an ordinance amending Ordinance
No. 16-29 to clarify that a fee for processing a payment by debit card may be
charged when the debit card is used as a credit card. Attachment (City Attorney)

Second and final reading to approve and adopt an ordinance amending the
City of Harlingen’s Budget for Fiscal Year 2015-2016. Attachment (Finance)

Consider and take action to approve a request from the 2" Annual 5K Walk/Run
with the Heroes RGV 2016 Planning Committee to close the following streets: West
Jackson Avenue between 6™ Street and South Commerce Street, up to alleyways
north and south of Jackson Street, North 1% Street/Arcadia Drive, Arcadia
Drive/East Grimes Street, East Grimes/Ferguson Streets, Austin/5" Streets, curve
from Washington Avenue/3™Street, 5™ Street/Woodland Drive for the 2" Annual
5K Walk/Run with the Heroes RGV 2016 Event, Saturday, September 24, 2016,
Harlingen Downtown District from 6:00 a.m. to 12:00 noon to ensure safety of the
participants and allow for ptacement of vendor booths, a mobile stage and other
activities taking place at the event. Attachment ( Police Dept.)

Consider and take action to approve a request from Robert Saenz, Harlingen
High School South Assistant Principal of Student Activities to close the following
streets: Bothwell and Dixieland (blocking southbound traffic), Alani Circle (both
streets), Haverford and Dixieland, Midland and Haverford (Harlingen South side),
Topaz and Dixieland, Adrian (East and West) at Dixieland, Garrett (East and
West) at Dixieland, River Qaks and Dixieland, Wednesday, September 28,
2016 from 6:15 p.m. to 7:00 p.m. for their Annual Homecoming Parade and
Bonfire to ensure the safety of the attendees. Attachment (Police Dept.)

Consider and take action to approve a request from Veronica Hunt, Advisor for
the Harlingen High School Student Council to close the following streets: North
13™ Street (just North of the Rear Parking Lot of the school), North 13" Street
and Marshall Avenue, Marshall Avenue from 13" Street to North 7 Street,
Marshall Avenue and 9" Street, 7" Street and Village Drive, and North 7™ Street
(just North of Village Drive), Thursday, October 6, 2016 from 5;30 p.m. to 8:00
p.m. for the Annual Homecoming festivities and burning of the “H” to ensure the
safety of the attendees. Attachment (Police Dept.)

Consider and take action to approve a request from the Rotting Flesh Factory to
close West Van Buren Avenue between “E” & “F” Streets on the following days:
September 30, 2016 October 1, 2, 7, 8,9, 14, 15, 16, 21, 22, 23, 27, 28, 29, 30
and 31, 2016 to operate a walk-through haunted house attraction from 6:30 p.m.
to 12:00 midnight. Attachment (Police Dept.)



g)

h)

)

Investment Report for the City of Harlingen for quarter ended June 30, 2016.
Atachment (Finance)

Consider and take action to renew the Interlocal Agreement for Cooperative
Purchasing for Actuarial Shared Services between the City of Harlingen and the
North Central Texas Council of Governments. Attachment (Finance)

Consider and take action to authorize the City Manager to execute an agreement
between the City of Harlingen and Gabriel, Roeder, Smith and Company to perform
actuarial consulting services. Attachment (Finance)

Consider and take action to approve a resolution accepting the donation of
approximately 25.48 acres out of Blocks 55 and 81 of the Lon C. Hill Subdivision
from Ms. Maxine Pace Elkins. Attachment (Parks & Recreation)

3)

6)

7)

8)

Consider and take action to approve the Development Corporation of Harlingen,
Inc.’s Budget for Fiscal Year 2016-2017. Attachment (Economic Development)

Public hearing to receive comments regarding the proposed voluntary annexation
and to establish the initial zoning to Light Industry ("LI") District for a 25.970 acre
tract of land, more or less, being 2.145 acres out of Block 41, and 23.825 acres out
of Block 67, Palmetal Company Subdivision, located on the east side of FM 509
north of FM 106. Applicant: Whiting Investments, LLC, c/o Chris Hamby.
Attachment (Planning & Zoning)

Public hearing to consider an ordinance on first reading to rezone from Not
Designated (*N”) District to Light Industry (“LI") District for 11.91+ acres out of
Block 67, and 16.1+ acres out of Block 68, Palmetal Company Subdivision,
located on the north side of FM 106 east of FM 509. Applicant; Whiting Investments
LLC, c/o Chris Hamby, and the City of Harlingen. Attachment (Planning &
Zoning)

a) Public hearing

b) Consider and take action to approve an ordinance on first reading to rezone the
above described properties.

Public hearing to consider an ordinance on first reading for the renewal of the
Specific Use Permit ("SUP") to aliow the continuance of a Bar/Lounge in a General
Retail ("GR") District located at 204 W. Jackson, bearing a legal description of Lots
13 & 14, Block 45 Harlingen Original Townsite. Applicant: Luis C. Betancourt.
Attachment (Planning & Zoning)



9)

10)

11)

12)

a) Public hearing

b) Consider and take action to approve an ordinance on first reading for a renewal
of the Specific Use Permit to allow for the continuation of the Bar/Lounge
located at the above described location.

Public hearing to consider an ordinance on first reading to rezone from Not
Designated ("N") District to Residential, Single Family ("R-1") District for the South
0.75+ acre out of 1.3 acre tract of Block 8, the South 1.0+ acre out of a 1.97 acre
tract of Block 9, the South 0.4+ acre out of Block 9, the South 0.5+ acre out of the
Western Part of Blocks 9 and 10, and 2.97 acres out of Block 10, Stuart Place
Subdivision Survey 298; Lots 1-3, Block 1, Naranjo-Lopez Subdivision; and Lots 1-3,
Block 1, Esteban-Celina Subdivision; rezone from Not Designated ("N“) District to
Residential, Mobile Home (“"MH"} District for 2.4+ acres out of a 4.0 acre tract of
Block 8, Stuart Place Subdivision Survey 298; and rezone from Not Designated
("N") District to General Retail ("GR") District for the North 200 ft. (1.6+ acres) out
of a 4.0 acre tract of Block 8, the North 300 ft. (0.3+ acre) of a 1.3 acre tract of
Block 9, the North 300 ft. (0.9+ acre) out of a 1.977 acre tract of Block 9; the North
300 ft. (0.34+ acre) out of Block 9, the North 300 ft. (0.5+ acre) out of the
Western part of Blocks 9 and 10; and 1.83 acres out of Block 10, Stuart Place
Subdivision Survey 298; all properties located on the south side of Business 83
between Beckham Road and Altas Palmas Road. Applicant: City of Harlingen.
Attachment (Planning & Zoning)

a) Public hearing

b) Consider and take action to approve an ordinance on first reading to rezone the
properties as described above.

Consider and take action to approve an Inter-local Cooperation Agreement with
Cameron County, and the Cities of Los Fresnos, South Padre Island, Port Isabel,
Rancho Viejo and San Benito to reduce criminal activity and the threats of
incursions along the southernmost part of the Texas Border through the use of
grant funding made available under a grant titled, “Operation Stonegarden” —
FY2015 Grant. Attachment (Police Dept.)

Consider and take action to approve a contract with the Boy’s and Girl’s Club of
Harlingen for Fiscal Year 2017 in the amount of $115,757.00 for Teen Service
Programs and authorize the City Manager to sign the contract. Applicant: City of
Harlingen, Boys and Girls Club of Harlingen. Attachment (Parks & Recreation)

Consider and take action to approve a contract with the Boy's and Girl’s Club of
Harlingen for Fiscal Year 2017 in the amount of $90,104.00 for Youth Service
Programs and authorize the City Manager to sign the contract. Applicant: City of
Harlingen, Boys and Girls Club of Harlingen. Attachment (Parks & Recreation)




13)

14)

15)

16)

17)

18)

19)

20)

21)

Consider and take action to approve a contract with Don Van Ramshorst, Jr. to
operate, manage and supervise the HEB Tennis Center for Fiscal Year 2017 and
authorize the City Manager to sign the contract. Applicant: City of Harlingen.
Attachment (Parks & Recreation)

Consider and take action to approve an ordinance to designate a “No Parking Zone”
along the east side of Morgan Boulevard from the intersection of Washington
Avenue extending north 218 feet to the driveway of Saint Paul Lutheran Church.
Attachment (Engineering)

Consider and take action to designate the City Manager as the City’s designee and
authorize the City Manager to execute and file the applications for the Hazard
Mitigation Grant Program (HMGP) on behalf of the City for the purpose of obtaining
state and federal financial assistance. Attachment (Engineering)

Consider and take action to approve an agreement with Marine Military Academy
for the use of the Hotel/Motel funds for promotion of tourism by maintaining the
Iwo Jima Monument and authorize the Mayor to sign the agreement. Attachment
(Gabriel Gonzalez, Asst. City Manager)

Consider and take action to approve an agreement with Harlingen Performing Arts
Theater for the use of Hotel Motel funds to promote tourism through the arts in
the form of community theater and authorize the Mayor to sign the agreement.
Attachment (Gabriel Gonzalez, Asst. City Manager)

Consider and take action to approve an agreement with Rio Grande Valley Birding
Festival for the use of Hotel Motel funds for promotion of tourism through the
Annual Birding Festival and authorize the Mayor to sign the agreement. Attachment
(Gabriel Gonzalez, Asst. City Manager)

Consider and take action to approve an agreement with Loaves and Fishes to
provide meals for the homeless and needy through their kitchen and food pantry
and authorize the Mayor to sign the agreement. Attachment (Gabriel Gonzalez,
Asst, City Manager)

Consider and take action to approve a request from the Sister City of Matamoros,
Tamaulipas for a donation of fire equipment; declare the equipment as surplus
property and authorize the City Manager to sign the necessary documents.
Attachment (Fire Dept.)

Consider and take action to approve the Fire Protection Service Contract between
the City of Harlingen, Texas and City of Primera, Texas to provide fire protection
services for a cost of $106,600.20 payable in quarterly installments of $26,650.05
and authorize the Mayor to sign the contract. Attachment (Fire Dept.)



22)

23)

24)

25)

Consider and take action to approve the City of Harlingen updated Pay Table for
Non-Civil Service Employees with an effective date of October 5, 2016. Attachment
(Human Resources)

Consider and take action to approve a resolution in support of the domestic space
launch industry and necessary action by Congress to ensure the continued and
unimpeded growth of space launch jobs and industry in Texas. Attachment (City
Manager)

Consider and take action to approve the ranking of the respondents to the Request
for Qualifications (RFQ#2016-11) for Professional Legal Services, and to authorize
the City Manager to negotiate a contract with the highest ranked legal firm.
Attachment (City Manager)

Board Appointments

Discussion and possible action regarding membership on any of the following
listed board/entity:

Airport Board (1)
Animal Shelter Advisory Committee (2)
Audit Committee (Terms expire annually in June)
Civil Service Commission (Mayor)
Community Development Advisory Board (3)
Construction Board of Adjustments (6)
Convention & Visitors Bureau (4)
Development Corporation of Harlingen, Inc.
Downtown Improvement District Board (2)
Golf Course Advisory Board (2)
Harlingen Community Improvement Board (3)
Harlingen Housing Authority Board

. Hartingen Finance Corporation
Harlingen Proud Advisory Board (6)
Library Advisory Board (1)
Mayor Wellness Council
Museum Advisory Board (1)
Parks Advisory Board (1)
Planning & Zoning Advisory Board
Senior Citizens Advisory Board (2)
Tax Increment Finance Board (an 8d. Members’ Terms have explred)
Tennis Advisory Board (2)
Utility Board of Trustees
Veterans Advisory Board (5)
Zoning Board of Adjustments (6)
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Specifically, appointment or discussion and possible action to include appointment
andfor removal of any position subject to appointment or removal by statute,
ordinance, or bylaws.

26) Executive Session/Closed Session on the following items:

a) Attorney consultation pursuant to Section 551.071, Texas Gov't. Code to
provide legal advice and counsel in connection with certain collective
bargaining issues contained in the Notice of Intent to Bargain by the duly
recognized majority bargaining agent for the City’s law enforcement  officer,
the Harlingen Police Officer and Law Enforcement Association (HPOLEA).
(City Manager)

b) Pursuant to Chapter 551, Subchapter D, V.T.C.A., Texas Government Code
Sections 551.071, and 551.072 regarding the purchase, exchange, lease, or
value of real property and to possibly seek legal advice from the City Attorney
regarding this matter. (City Manager)

27)  Citizen Communication

I, the undersigned authority, do hereby certify that the above Notice of Meeting is a
true and correct copy of said Notice and that I posted said notice on the bulletin board in
the City Hall of the City of Harlingen, a place convenient and readily accessible to the
general public at all times and said notice was posted on Friday, September 16", 2016 at
le'£) p.m. at least 72 hours preceding the scheduled time of said meeting.

Dated this 16™ day of September, 2016

Comandis & oy i

Amanda C. Elizondo, City Secretary




Proclamation

iTA‘”l
RERGEN
®ffice of the Mapor

WHEREAS, Mrs. Eloise Marie Hays was born on September 13, 1916, in Frederick, Okiahoma to Dr.
and Mrs. A J. Hays; she had an identical twin sister, four brothers, a half sister and a half brother, all
whom are deceased; and

WHEREAS, in 1927, her family moved to Weslaco, Texas, she graduated from high school in 1933
and attended Mary Hardin Baytor College, in Belton, Texas; and upon returming to Weslaco, she
worked as a cashier at the Ritz Theater and J.C. Penney Store; and

WHEREAS, on September 6, 1942, she married Frank White, her boss at that time; her husband
served in WWII and was out of the states for three years and they enjoyed 46 years of marriage
before he passed away in 1988; and

WHEREAS, Mrs. Hays has four children: son - JoJo White and wife Sue (Mercedes), daughter -
Sharen and husband Walt Raye (Harlingen), and daughter - Ruthie and husband Dr. James Person
(McAllen); 5 grandchildren, 6 great grandchildren and 3 step grandchildren and step great
grandchildren; and

WHEREAS, in 1997, Mrs. Hays marmied Rev. Wayne Peck and was a pastor's wife until he passed
away in 2007; and

WHEREAS, earlier in her life, rearing her family was her priority, later worked as an educational
secretary for 19 years and have participated in many organizations including being a 50 year member
of the order of Eastern Star, serving twice as Worthy Matron of Chapter #772 in Weslaco, past
president of Weslaco Literary Review Club and Fine Arts Club; past president of the Federation of
Women's Club, member of the Valley Book Review Club, taught Sunday School classes for many
years, and before moving to John Knox Village in Weslaco was a HOST mentor for the Harlingen
CISD; and

WHEREAS, Mrs. Hays loved to be active and attributes her longevity to faith, family and fun exercise;
participated in a 5K race in her mid 70's, won a trophy for her age group, she participated in aerobic
dance, belly dance, her favorite sport was swimming, her favorite vacation spot was South Padre
Island and modeled for several years for Wells of Weslaco; and

WHEREAS, more impressive is her incredible memory and her joy has always been an inspiration to
her grandchildren to follow their dreams and now her great grandchildren, the legacy continues. ..

NOW, THEREFORE, |, Chris Boswell, Mayor of the City of Harlingen, Texas, do hereby proclaim
September 22, 2016 as,

“Mrs. Eloise Marie Hays’ 100" Birthday”

And extend sincere congratulations and best wishes on her 100" Birthday and call on all citizens to pay
a special tribute to Mrs. Hays, a friend of Harlingen.

IN WITNESS WHEREOF, |, Chris Boswell, Mayor of the City of Harlingen, have hereunto se{ my hand

and caused the seal of HARLINGEN to be affixed on this the 21* day of,S _gu;r. 2016.

Chris Boswell, Mayor

N wadas - Lyron,

Amanda C. Elizondo, City Secretary
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Volunteers hard at work.




BEFORE & AFTER.
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SPECIAL

CITY COMMISSION HARLINGEN, TEXAS

August 30, 2016

A Special Meeting of the Harlingen Elective Commission was held on Tuesday, August 30, 2016 at
5:30 p.m., City Hall, Town Hall Meeting Room, 2" Floor, 118 E. Tyler Street, Harlingen, Texas.
Those in attendance were:

Mavyor and Commissioners
Mayor Chris Boswell
Mayor Pro-Tem Michael Mezmar, District 3
Richard Uribe, Commissioner District 1
Tudor Uhlhorn, Commissioner District 2
Ruben de la Rosa, Commissioner District 4
Victor Leal, Commissioner District 5

Staff Present
Dan Serna, City Manager
Elena Garza, Assistant City Secretary
Richard Bilbie, City Aftorney

Mayor Boswell called the meeting to order and stated a notice of the meeting was duly

posted according to State law. The following proceedings were held.

L.

Executive Session - Attorney consultation pursuant to Section 551.071, Texas Gov’t. Code
to provide legal advice and counsel in connection with certain collective bargaining issues
contained in the Notice of Intent to Bargain by the duly recognized majority bargaining
agent for the City’s law enforcement officer, the Harlingen Police Officer and Law
Enforcement Association (HPOLEA) and the Harlingen Professional Fire Fighters
Association.”

At 5:34 p.m., Mayor Boswell announced the City Commission would convene into

executive session to discuss Item No. 1.

Motion was made by Commissioner Leal and seconded by Commissioner de la Rosa to

convene into executive session to discuss Item No. |. Motion carried unanimously.

At 5:46 p.m., Mayor Boswell announced the City Commission had completed its executive

session. No action was taken.

2)

Discussion of the City of Harlingen Proposed Budget and take action to approve _an
ordinance on first reading to adopt the City of Harlingen’s Budget for Fiscal Year 2016-
2017.

Dan Serna, City Manager stated staff worked hard to finalize the budget. He thanked Elvia

Trevino, Finance Director and Sergio Villasana, Asst. Finance Director and the department directors
for their work and cooperation during the budget process.
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He pointed out some of the following budget highlights for Fiscal Year 2016-2017.

No Increase to Property Tax Rate

Two all Inclusive Playground - $461,500

Street Improvements — $1,000,000

COLA for non-civil service employees

Library Furniture upgrade

Two Dump Trucks for streets

Personnel changes:
o MIS - Combine 2 part-time Computer Specialist into one fulltime position
» Human Resources—Combine 2 part-time Office Assistants into one

fulltime secretary

Y V¥V VYVYY

General Fund Projected Revenues - $41,543,105;

Projected Expenditures are the same;

Projected Estimated End of the Year Fund Balance - $15,163,799 (which covers 133 days
of operation);

Highlighted the percentage breakdown of the projected expenditures by departments;
Enterprise Fund Revenues - $10,438,742;

Expenditures - $10,815,365;

Internal Service Fund Revenues - $8,473,659;

Expenditures - $8,952,130;

Special Revenue Fund Revenues - $8,336,205;

Expenditures - $9,413,216,

Proposed Budget Revenues - $68,791,711; and

Expenditures - $70,723,816

He stated staff was presenting a balanced budget.

Mr. Bilbie read the caption of the ordinance.

Motion was made by Commissioner Uhthorn and seconded by Commussioner Leal to
approve the ordinance adopting the City of Harlingen Budget for Fiscal Year 2016-2017 on first
reading. The record vote carried as follows: FOR: Mayor Pro-Tem Mezmar, Commissioners:

Uribe, Uhlhorn, De la Rosa and Leal, AGAINST: None (Vote 5-0}

Mayor Boswell thanked Mr. Serna, Mrs. Trevino and staff members for their diligent work
on preparing the proposed budget for Fiscal Year 2016-2017.

3 Consider _and take action to approve an ordinance on first reading to adopt the 2016 ad
valorem tax rate for interest and sinking for Fiscal Year 2016-17.

Mrs. Trevino stated two public hearings were held. A notice of the proposed tax rate was
published in the newspaper. All the legal requirements were met. The adoption of the City's tax
rate is done in two parts. The second part was the Interest and Sinking rate, which is proposed at
$0.128500 per $100 valuation. The Interest and Sinking portion of the property taxes pays for the

2
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City’s debt service. The proposed tax rate is $0.588827, which remains the same as the prior year.
She recommended approval of the 1&S Tax Rate.

Mr. Bilbie read the caption of the ordinance.

Motion was made by Commissioner Leal and seconded by Commissioner Uribe to approve
the ordinance on first reading adopting the tax rate for the Interest and Sinking Fund. For the
record, the motion carried as follows: FOR: Mayor Pro-Tem Mezmar, Commissioners: Uribe,
Uhlhomn, De la Rosa and Leal. AGAINST: None (Vote 5-0)

4) Consider and take action to adopt an ordinance on first reading to adopt the 2016 ad valorem
tax rate for maintenance and operation for Fiscal Year 2016-2017.

Ms. Trevino stated the first part of the adoption of the tax rate is the Maintenance and
Operations Rate, (M&Q) which is proposed at $0.460327 per $100 valuation. Combined with the
Interest and Sinking Rate the total proposed rate remains the same as the prior year at $0.588827.
All tegal requirements have been met for the adoption of the tax rate. She recommended approval of
the proposed M&O Tax Rate.

Mr. Bilbie read the caption of the ordinance.

Motion was made by Commissioner Leal and seconded by Commissioner De la Rosa to
approve the ordinance on first ordinance for the Maintenance and Operation Fund. For the record,
the motion carried as follows: FOR: Mayor Pro-Tem Mezmar, Commissioners: Uribe, Uhlhom,
De la Rosa and Leal. AGAINST: None (Vote 5-0)

5) Consider and take action to change or postpone the date of the Harlingen City Commission
Meeting of October 5. 2016 due to the Texas Municipal League Annual Conference
scheduled from October 4™ through October 7. 2016.

Motion was made by Commissioner Uhlhorn and seconded by Mayor Pro-Tem Mezmar to
change the Harlingen City Commission meeting of Wednesday, October 5™ to Monday, October 3,
2016. Motion carried unanimously.

There being no further business to discuss the meeting adjourned at 6:02 p.m.

CITY OF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Elena Garza, Assistant City Secretary



ORDINANCE NO. 16-

AN ORDINANCE OF THE CITY OF HARLINGEN, TEXAS
AMENDING ORDINANCE NUMBER 16-29 BY REMOVING
THE WORDS “CREDIT/DEBIT CARD” FROM ALL PLACES
IN THE ORDINANCE AND REPLACING THOSE WORDS IN
THE ORDINANCE WITH THE WORDS “CREDIT CARD OR
DEBIT CARD WHEN USED AS A CREDIT CARD”; AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the City of Harlingen passed an ordinance in compliance with state law that
allows for the collection of a processing fee when credit cards or debit cards when used as credit
cards are used to make payments to the City of Harlingen, and;

WHEREAS, a clarification was necessary with regard to the term “debit card” in the
ordinance.

NOW THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS THAT:

Ordinance Number 16-29 is hereby amended by removing the words “credit/debit card”
wherever they appear in the ordinance and replacing those words with the words “credit card or
debit card when used as a credit card”.

FINALLY ENACTED THIS day of September, 2016 at a regular meeting of the
Elective Commission of the City of Harlingen, Texas at which a quorum was present and which
was held in accordance with TEXAS GOVERNMENT CODE CHAPTER 551.

CITY OF HARLINGEN

By:
Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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ORDINANCE NO. 16-

AN  ORDINANCE AMENDING THE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY OF
HARLINGEN, TEXAS, FOR FISCAL YEAR OCT. 1,
2015 THROUGGE SEPT. 30, 2016, TOTAL BUDGET
REVENUES WILL INCREASE TO $68,876,022 AND
TOTAL BUDGET EXPENDITURES WILL INCREASE TO
$72,188,494 RESPECTIVELY; PROVIDING  FOR
PUBLICATION OF THE CAPTION COF THIS CRDINANCE
AND ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the City Manager of the City of Harlingen has
prepared and presented to the City Commission budget amendment
#2 for fiscal year October 1, 2015 through September 30, 2016;
and

WHEREAS, amending the current fiscal year budget 1is
desirable for clarity and is required by law: now therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION I. That an amendment to the budget of the City of
Harlingen, Texas for the fiscal year October 1, 2015 and ending
September 30, 2016 (exclusive of the revenues and expenditures
of the Harlingen Waterworks System, Valley International
Airport, Harlingen Downtown Fund, Community Development Block
Grant Fund, and Development Corporation Fund} in the total
amount of Sixty Eight Million Eight Hundred Seventy Six Thousand
and Twenty Two Dollars {$68,876,022) in revenues and Seventy Twe
Million One Hundred Eighty eight Thousand Four Hundred and
Ninety Four Dollars ($72,188,4%4) in expenditures 1is hereby
adopted. A summary of the budget adopted is hereby attached teo
this Ordinance and incorporated herein as Exhibit A and the
complete detail budget adopted by this Ordinance is incorporated
herein by reference and shall be made available for public

inspection at the office of the City Secretary during regular

business hours.

2



SECTION II. That the City Manager of the City of Harlingen,
Texas, is hereby authorized to increase the budget by the amount
of purchase orders outstanding as of September 30, 2016.

SECTION III. That the City Manager c¢f the City of
Harlingen, Texas, is hereby authorized to increase the budget by
the amount of funds recovered for repair or replacement of
property or eguipment damaged by others.

SECTION 1IV. That the City Secretary of the City of
Harlingen, Texas is hereby authorized and directed to cause a
true and correct copy of the caption of this Ordinance to be
published in a newspaper having general c¢irculation in the City
of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2016

at a regular meeting of the Elective Commission of the City of
Harlingen, Texas at whichr a guorum was present and which was
held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE

A., CHAPTER S551.

CITY OF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary



EXHIBIT "A"

CITY OF HARLINGEN
PROPOSED BUDGET AMENDMENT #2
FOR FISCAL YEAR 2015-2016

Estimated
Fund Balance Revenues Over  Fund Balance

9130/2015 Revenues  Expenditures (Expenditures Over)  9/30/2016

General Fund $15,043,698 340,032,676 $40,817,858 § (784,882.05) $15,158,716
Metropolitan Planning Organization 08 364,215 364,215 - 98
Tennis Court 83,824 37,075 30,000 7,075 90,899
Hotel / Mote! 502,558 860,325 746,000 114,325 616,883
Catastrophic Emergency 852,107 - 25,000 (25,000) 827,107
Free Trade Bridge 389,254 145,100 200,000 {54,900) 334,354
Communication Center {137,2186) 172,819 85,950 86,869 (50,347)

COPS Grant - 208,979 208,979 - -

RLE Pragram 30,383 - 30,362 {30,362) 21
Federal Forfeitures 117,527 - 89,829 {89,829) 27,698
State Forfeitures 214,971 156,129 201,887 {45,758) 169,213
Convention & Visitors Bureau 576,403 424,200 475,059 {50,859) 525,544
Awards - Restricted - 1,342,854 1,342,854 0 0
Tax Increment Financing (TIF) #1 533,278 70,000 - 70,000 603,278
Tax Increment Financing (TIF) #2 910,540 104,200 - 104,300 1,014,840
Tax Increment Financing (TIF) #3 307,144 127,500 70,000 57,500 364,644
Hart Community Improvement Board 4,153,387 1,285,532 1,312,143 {16.611) 4,136,786
Debt Service 1,033,665 3,808,922 4,155 422 (346,500) 687,165
Petition Paving 56,542 - - - 56,542
Capital Improvement Project 389,252 - 386,545 {386,545) 2,707
Street Improvement 13,001 1,500,000 1,561,332 (61,332} (48,331)
Infrastructure 165,347 275,000 357,285 (82,285) 83,062
Municipal Auditorium (Note 1) 169,738 300,000 389,071 (88,071) 80,667
Sanitation/Sanitary Landfill {Note1) 5,652,453 8,490,000 8,883,755 {(393,755) 5,258,698
Harl Arts & Heritage Museum (Note1) 128,352 102,800 179,218 (76,418) 51,934
Municipal Golf Course (Note 1) (27,002) 1,306,000 1,303,061 2,938 (24,063)
Motor Vehicle / Warehouse (Note 1) 4,221,509 3,124,723 4,390,196 (1,265,473) 2,956,036
Health tnsurance (Note 1) 546,428 4,626,573 4,582,373 44 200 590,628
$36,827,251 $68,876,022 $72,188,494 ($3,312,472) $33,514,779

Note 1 - Fund balance as 09-30-2015 is working capital



Exhibit "B"
CITY OF HARLINGEN

BUDGET AMENDMENT #2 FY 2015-16

BUDGET PRIOR YEAR
DEPARTMENT G/L ACCOUNT NO. REQUESTS ENCUMBRANCE GRANTS TOTAL
GENERAL FUND

REVENUES
|Habitat for Humanity 001-0000-371.60-00 25,788 26,788
TOTAL GENERAL FUND REVENUES $26,788 $0 $a 26,788

GENERAL FUND

EXPENDITURES
Office Supplies (PO# 61156) 001-1101-411-20-01 1,304 1,304
Office Equipment (PO# 61195) 001-1101-411-20-02 379 379
Technlcal Services (PO# 55726) 001-1101-411-30-11 3,400 3.400
Habhitat for Humanity 001-1399-901-80-03 26,788 26,788
TOTAL GENERAL FUND EXPENDITURES 26,758 5,083 - 31,871

CONVENTION & VISITOR'S BEREAU

EXPENDITURES
General Advertising/TML/convention center 119-8503-663-39-98 51,333 Q 51,333
Tourlsm Promotions .
TOTAL CONVENTION & VISITOR'S BUREAU FUND EXPENDITURES $51,333 $0 $0 51,333

GRANTS

REVENUES
Binatlonal T&F Exerclses 120-0000-351-3600 44,682 44,682
TOTAL GRANT REVENUES $ - § - $ 44682 44,682

EXPENDITURES
Personnel Saervices 120-35613-511-1001 10,817 10,817
Supplles - office 120-3613-511-2001 1,300 1,300
Supplles - other Binational T&F Exercises 120-3613-511-2060 1,200 1,200
Supplles - equip 120-3513-511-2090 16,015 16,015
Serv & Chrgs - Lease equlp 120-3513-511-3021 12,300 12,300
Serv & Chrgs - Building rental 120-3513-511-3023 3,050 3.050
TOTAL GRANT EXPENDITURES $ - $ - $ 44,682 44,682

TIF#3

EXPENDITURES
Public Infrastructure EDC 183-8801-881-6354 $70.000 70.000
TOTAL TIF #3 EXPENDITURES $70,000 70,000

Page 1
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AGENDA ITEM =
EXECUTIVE SUMMARY

Meeting Date; September 21, 2016

Agenda Item:
Consider and take action to approve a request from the 2" Annual 5K Walk/Run with the Heroes
RGV 2016 Planning Committee to close the streets noted below for their 2" Annual SK
Walk/Run with the Heroes RGV 2016 event scheduled for Saturday, September 24, 2016 in the
Harlingen Downtown District from 6:00 a.m. to 12:00 noon.

Prepared By (Print Name): Jeffry A. Adickes
Title: Chief of Police

Pl N _
Jéj/@

Signature:

Brief Summary:
The 2™ Annual 5K Walk/Run with the Heroes RGV 2016 Planning Committee is requesting to
close the streets noted below for the 2" Annual 5K Walk/Run with the Heroes RGV 2016 event
scheduled for Saturday, September 24, 2016 in the Harlingen Downtown District from 6:00 a.m.
to 12 noon. The Harlingen Police Department in conjunction with the Harlingen Police
Department and the South Texas Emergency Care Foundation, Inc. are joining forces for this
event with proceeds to benefit (1) Special Olympics — Texas; (2) Boys & Girls Clubs of
Harlingen; and the (3) Family Crisis Center.
The following streets are being requested for closure:
» West Jackson Avenue between 6™ Street and South Commerce Street, up to alleyways
North and South of Jackson Street
+ North 1 Street / Arcadia Drive
* Arcadia Drive / East Grimes
* East Grimes / Ferguson Street
« Austin Street / 5" Street
» Curve from Washington Avenue / 3™ Street / 5" Street / Woodland Drive
The street closures will ensure safety of the participants and will allow for placement of vendor
booths, a mobile stage and other activities taking place at this event. This temporary closure will
not affect traffic flow in the general area. Officers will also be monitoring traffic and barricades
in case barricades need to be moved for the public.
The Assistant Fire Chief has reviewed the request and provided his approval.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ' Yes = No*
for this purpose? L L]
*If no, specify source of funding and amount requested: N/A

Finance Director’s approval: _ IYes [ INo | [N
Staff Recommendation: 1

For Street Closures ONLY, Fire Chief’s approval: ~ No N/A

City Manager’s approval: ~ No | |N/A

Comments:

Jorm revised 01/26/09 1



City Attomey’s approval:

Jorm revised 01/26/09




HARLINGEN POLICE DEPARTMENT INTRA-DEPARTMENTAL COMMUNICATION

1018 FAIR PARK BLVD. HARLINGEN, TEXAS 78550 FRONT DESK: 956-216-5401 ADMINISTRATION: 956-216-5403

TO:  Chief of Police DATE: 09/08/2016

FROM: Marioc Martinez #3900

REF:  Street Closure- 2nd Annua) Run with The Heroes- RGVY 09/24/2016

The Harlingen Police Department will be hosting the 2nd Annual Run with The Heroes-RGV. HPD is
requesting a street closure for this event that will be hetd on West Jackson Street and A Street scheduled
between the hours of 6:00 A.M. - 12:00 P.M on Saturday, September 24, 2016.

The following streets are requested to be closed throughout the duration of the event:

-W. Jackson Ave. between 6th Street and S. Commerce Street, up to alleyways North and South of
Jackson St.

- North 1st Street/Arcadia

-Arcadia Drive/East Grimes

-East Grimes/Ferguson

-Austin Street/Sth Street

~Curve from Washington Avenue/3rd Street 5th Street/ Woodland Drive

I recommend approval of the street closure to be granted. This street closure is to ensure the safety of
the attending public. This temporary closure will not affect traffic flow in the general area.

Note: Officers will be monitoring traffic and barricades as well, in case barricades need to be moved

for the public.

If approved, barricades are to be delivered by the City of Harlingen Street Department prior to 4:00
P.M. on Friday September 23, 2016. A copy of the request and map are attached.

Page 1 of 5

SIGNATYRE DATE
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ASSISTANT CHIEF ¢-Y4¢ |
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Thank you for your support!
Marlinglen Police Department, Harlingen Fire Department & South Texas Emergency Care Foundation, inc.

2ND ANNUAL 5K WALK/RUN WITH THE HEROES RGV 2016
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Pena, Frances
r

From: Redriguez, Cirillo

Sent: Wednesday, September 07, 2016 1:37 PM
To: Pena, Frances

Subject: RE: STREET CLOSURE REQUESTS

Hello Frances,
| have reviewed the street closure requests for the Rotting Flesh Factory, the 2™ Annual Walk/Run with Heroes,

Harlingen High Homecoming Event and Harlingen South Homecoming Parade and approve of all these requests.

Cinte Kudrgpase
Aenitant fire Chivf
24200 F MY, 509

farlispen, Tasar 78550

(956)230-8057

From: Pena, Frances

Sent: Wednesday, September 07, 2016 12:55 PM

To: Rublo, Luclano; Rodriguez, Cirillo; Henderson, Donna; Robles, Uie
Subject: STREET CLOSURE REQUESTS

HARLINGEN FIRE DEPT.
Attached hereto are the following street closure requests:

1. Rotting Flesh Factory Haunted House;

2. 2rd Annual Walk/Run with the Heroes-RGV;
3. Harlingen High Homecoming; and,

4. Harlingen SOUTH Homecoming.

I would ask that you please review each request and provide your recommendation by
no later than Friday, September 9, 2016 by noon so I can submit them to the City
Secretary in a timely fashion for inclusion for the next City Commission meeting.



AGENDA ITEM A/d )

EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to approve a request from Robert Saenz, Harlingen High Schoo] Scuth
Assistant Principal of Student Activities to close the streets noted below on Wednesday,
September 28, 2016 from 6:15 p.m. to 7:00 p.m. for their Annual Homecoming Parade and
Bonfire.

Prepared By (Print Name): Jeffry A. Adickes
Title: Chief of Police

) N

Signature:

Brief Summary:
Robert Saenz, Harlingen High School South Assistant Principal of Student Activities is requesting
to close the streets noted below on Wednesday, September 28, 2016 from 6:15 p.m. to 7:00 p.m.
for their Annual Homecoming Parade and Bonfire.
* Bothwell and Dixieland (blocking southbound traffic
= Alani Circle (both streets)
* Haverford and Dixieland
* Midland and Haverford (Harlingen South side)
* Topaz and Dixieland
+ Adrian (East and West) at Dixieland
* Garrett (East and West) at Dixieland
* River Oaks and Dixieland
The parade will begin at the West parking lot of Harlingen South and travet southbound on
Dixieland Road towards the Harlingen South Baseball Field. The closures will ensure the safety
of the attendees.

The Assistant Fire Chief has reviewed this request and provided his approval.

Funding (if applicable):

—_——

Are funds specifically designated in the current budget for the full amount F | Yes ' No*
for this purpose? L

*If no, specify source of funding and amount requested: N/A

Finance Director’s approval: [_’ Yes [’ No f __J N/A

Staff Recommendation:

For Street Closures ONLY, Fire Chief’s approval:

City Manager’s approval:

Comments:

City Attorney’s approval: | [Yes [ [No

Jform revised 01726/09 1



HARLINGEN POLICE DEPARTMENT T,,ﬂ o, @R INTRA-DEPARTMENTAL COMMUNICATION
‘ N,

FRONT DESK: 956-216-5401 ADMINISTRATION: §56-216-5403

1018 FAIR PARK BLVD. EARLINGEN, TEXAS 78550 [ 7] ¥' Ty i
te)

“Oi__'ll.'-"' J
i

TO:  Chief of Police DATE: 09/01/2016

FROM: Sergio Ruiz #4110

REF: Harlingen South Homecomimg Parade

Harlingen South High School is preparing on having their Annual Homecoming Parade
and Bonfire, They are requesting street closures from 6:15 PM - 7:00 PM on Wednesday
September 28, 2016. The parade will beginning at the west parking lot of Harlingen South and
travel southbound on Dixieland Rd towards the Harlingen South Baseball Fields.

Streets requested to be barricaded are:
« Bothwell and Dixieland (blocking southbound traffic).
o Alani Circle (both streets)
» Haverford and Dixieland
¢ Midlane and Haverford (Harlingen South side)
¢ Topaz and Dixieland
¢ Adrian (East and West) at Dixieland
e Garrett (East and West) at Dixieland
s River Oaks and Dixieland

Officer Sandra Moreno and JF Garcia will be assisting along with Harlingen South Administration. § am
recommending for the street closure to be granted and barricades to be provided by the Street Department on the
day specified by the request. A copy of the street closure request and map will be turned in with the IDC,

Officer Sergio Ruiz #4110

Recommpnp  Approvil of SIREET  ClecurZ. |
E2p (/,mirv

Page 1 of 1
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CHIEF OF POLICE




HARLINGEN CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
HARLINGEN HIGH SCHOOL SOUTH

1701 Dixteland Road  » Harfingen, Texas 78552 » Telephone: (956) 427.3800  » Fax: (956) 427-3995

Jeffry Adickes

Chief of Police

Harlingen Palice Department
1018 Fair Park

Harlingen, TX 78550

August 31, 2016
Chief Adickes;

I would like to ask for your assistance with cur Annuol Homecoming Parade ond Bonfire on Wednesday,
September 28, 2018,

In order to have a safe Homecoming Parade, we are requesting your assistance with traffic control. The
parade will start at Dixieland Road {Harlingen South’s West parking lot), head south on DRixieland Road
and turn into the Harlingen South Baseball/Softball Complex (across from Dixieland Park) where the
bonfire will take place., A map is included for your review.

The parade is scheduled to begin at 6:30 p.m. with the bonfire to follow at 7:15 p.m. We are requesting
streetis along the parade route be harricaded from approximately 6:15 p.m. to 7:00 p.m.. Campus
administrators and parent volunteers will be posted to monitor the barricades.

| am requesting the assistance of the school resource officers (SROs Garcia & Moreno). Streets closures
being requested are:

e Bothwell and Dixieland (blocking the south bound traffic at Dixieland)
o Ailani Circle {North and South at Dixieland)

s Haverford at Dixieland

e Adrian (East and West at Dixieland)

e Topaz at Dixieland

s Garrett (East and West at Dixieland)

If you need additional information, please call me at 427-3800 ext. 1513 or email at
robert.saenz@hcisd.org. Our school greatly appreciates your assistance in making cur homecoming
parade a safe and memorable cne.

Robert Saenz
Harlingen High S¢hool South
Assistant Principal — Student Activities



HARLINGEN SOUTH
2016 HomecomING PARADE

WEDNESDAY, SEPTEMBER 28™
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HARLINGEN C oN3OLIDATED
INDEPENDENT SCHOOL DISTRICT

Harlingen High School South
1701 Dixieland Rd.
Harlingen, Texas 78552

Jeffery Adickes
Chief of Police

Harlingen Police Department
1018 Fair Park

Harlingen, TX 78550



Pena, Frances
[

——— EP— —
From: Rodriguez, Ciritlo
Sent: Wednesday, September 07, 2016 1:37 PM
To: Pena, Frances
Subject: RE: STREET CLOSURE REQUESTS

Hello Frances,
| have reviewed the street closure requests for the Rotting Flesh Factory, the 2" Annual Walk/Run with Heroes,
Harlingen High Homecoming Event and Harlingen South Homecoming Parade and approve of all these requests.

Cints Fodripans

Aevirtmt s Chinf
Herbisgen Fire Dapartusat
28200 F A, 509
Myq, 7 asar 78550
(956/230-8057

From: Pena, Frances

Sent: Wednesday, September (7, 2016 12:55 PM

To: Rubio, Luciano; Rodriguez, Cirillo; Henderson, Donna; Robles, Lile
Subject: STREET CLOSURE REQUESTS

HARLINGEN FIRE DEPT.
Attached hereto are the following street closure requests:

1. Rotting Flesh Factory Haunted House;

2. 2r Annual Walk/Run with the Heroes-RGV;
3. Harlingen High Homecoming; and,

4. Harlingen SOUTH Homecoming.

I would ask that you please review each request and provide your recommendation by
no later than Friday, September 9, 2016 by noon so I can submit them to the City
Secretary in a timely fashion for inclusion for the next City Comumission meeting,



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  September 21, 2016

4

Agenda Item:
Consider and take action to approve a request from Veronica Hunt, Advisor for the Harlingen
High School Student Council to close the streets noted below on Thursday, October 6, 2016 from
5:30 p.m. to 8:00 p.m. for their Annual Homecoming festivities and burning of the “H.”

Prepared By (Print Name): Jeffry A. Adickes
Title: Chief of Police

Signature: L/j' >

</

Brief Summary:
Veronica Hunt, Advisor for the Harlingen High School Student Council is requesting to close the
streets noted below on Thursday, October 6, 2016 from 5:30 p.m. to 8:00 p.m. for their Annual
Homecoming Festivities Parade and burning of the “H.”

« North 13" Street (just North of the Rear Parking Lot of the school)
= North 13" Street and Marshall Avenue

* Marshall Avenue from 13 Street to North 7' Street

« Marshall Avenue and 9" Street

« 7" Street and Village Drive

« North 7' Street (just North of Village Drive)

The streets closures will ensure safety of the attendees.

The Assistant Fire Chief has reviewed this request and provided his approval.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount " Yes | | No*
for this purpose? )_ ]
*If no, specify source of funding and amount requested: N/A
Finance Director’s approval: J Yes : No : N/A
T
Staff Recommendation:
| For Street Closures ONLY, Fire Chief’s approval: es |  No [ , N/A |
City Manager’s approval: Yes j No —| N/A
Comments:
City Attorney’s approval: [ Yes | |No ﬁ’f N/A

form revised 01/26/09 l



HARLINGEN PCOLICE DEPARTMENT INTRA-DEPARTMENTAL COMMUNICATION

1018 FATR PARK BLVD. HARLINGEN, TEXAS 78550 FRONT DESK: $56-215-5401 ADMINISTRATION: 956-216-3403

TO: Chief of Police DATE: 09/01/2016

FROM: Mario Martinez #3900

REF:  Harlingen High Schoo! Homecoming Street Closure

This 1DC is in reference to a Street Closure for the Harlingen High School Cardinai Campus
Homecoming Event to be held on Thursday, October 6th 2016 from 5:30 PM to 8:00 PM,

The Harlingen High School is requesting to block off N 13th St {just North of the Rear Parking Lot of the
school), N 13th St and Marshall Ave, Marshalt Ave from 13th St ta N 7th 5t, Marshall Ave and 9th St,
7th St and Village Dr and N 7th 5¢ ( Just North of Village Dr). A copy of the Satellite Aerial View of the
schoot and streets will be included with this IDC.

The Harlingen High Schoo! Student Council will be hosting a Parade that will take place in the named
streets above at approximately 6:30 PM. The students will walk the above named streets and then
back into the main gym for a pep rally. The parade and pep rally should end at approximately 8:00
PM. The students will then individually drive themseives to 2302 N. 21st Street, Harlingen, Texas
78550, Harlingen High School of Health Professions for the burning of the "H".

Contact was made with Veronica Hunt via phone who advised me that the street closure will remain
the same as past years. She also requested 2 Officers to be on sight; usually the Officers will be the
School Resource Officers (SRQO's) who have been assigned to Harlingen High School Cardinal Campus.

| Officer Mario Martinez am recommending the street closure to be granted and for barricades to be
provided by the streef department on the day specified by the request. A copy of the request tetter
and a map will be submitted with this 10C.

THIS 1S AN AWPUAC EVENGT AND THE Cepsints of TRE
REo LEMENT Jpp) €D STARCETS WA Sre™ 408800/D LB E7/20
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HARLINGEN

onsolidated Independent School District

Harlingen High School

407 N. 77 Sunshine Strip Haclingen, TX 78550 Telephone: (956) 427-3400 Fax: (956) 427-3589 1201 E Marshsll
Harlingen, l'exas 73550
6C'RETAf?y (956) 427-1690
=) (Y
S )
46 3 O
Veronica Hunt, i W15 M

Harlingen High School Student Council »57\\
%

1201 East Marshall Avenue
Harlingen, Texas 78550

The Honorable Chris Boswell
Mayor, City of Harlingen
118 East Tyler Avenue
Harlingen, Texas 78550

August 24, 2016
Dear Mayor Boswell:

The Harlingen High School Student Council would like to invite you and the citizens of Harlingen to
celebrate our annual Homecoming festivities. This year’s events will take place Thursday, October 6™
and Friday, October 7. On Thursday, the HHS Student Council will host 3 parade and burning of the
“H”, and on Friday, the Harlingen Cardinals will take on the Weslaco High Panthers at Boggus Stadium at
7:30PM.

As with years past, we are asking for the city’s help with the street closures, including portions of
Seventh Street, Thirteenth Street, and Marshall Avenue. | have included a map for your review. Also,
we are requesting traffic support as well as barricades to close the streets on the parade route during
the event. We appreciate all you do to make this celebration a success. If you need further information,
please do not hesitate to contact me by phone at 956-579-9645 or by email at veronica.hunt@hcisd.org.
In the event that 1 am not available, please contact Mrs. Chrissy Daniels by phone at $56-427-3600 or
chrissy.daniels@hcisd.org.

Thank you again for 3l your help
Respectfully,

i

Veronlca Hunt,
Advisor, HHS Student Council
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Pena, Frances
.

——— R — N — |
From: Redriguez, Cirillo
Sent: Wednesday, September 07, 2016 1.37 PM
To; Pena, Frances
Subject; RE: STREET CLOSURE REQUESTS

Hello Frances,
| have reviewed the street closure requests for the Rotting Flesh Factory, the 2™ Annual Walk/Run with Heroes,
Harlingen High Homecoming Event and Harlingen South Homecoming Parade and approve of all these requests.

Cinte KFadhipasr
Arcictart fire Chnf
24200 F.H, 509

r"ﬁrﬁq&, Tasar 78550

(956 )230-5051

From: Pena, Frances

Sent: Wednesday, September 07, 2016 12:55 PM

To: Rubio, Luciano; Rodriguez, Cirillo; Henderson, Danna; Robles, Lile
Subject: STREET CLOSURE REQUESTS

HARLINGEN FIRE DEPT.
Attached hereto are the following street closure requests:

1. Rotting Flesh Factory Haunted House;

2. 2 Annual Walk/Run with the Heroes-RGV;
3. Harlingen High Homecoming; and,

4. Harlingen SOUTH Homecoming.

I would ask that you please review each request and provide your recommendation by
no later than Friday, September 9, 2016 by noon so I can submit them to the City
Secretary in a timely fashion for inclusion for the next City Commission meeting.



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to approve a request from the Rotting Flesh Factory to close West Van
Buren Avenue between “E” & “F” Streets on the days listed below in order to operate a walk-
through haunted house attraction from 6:30 p.m. to 12:00 midnight.

Prepared By (Print Name): Jeffry A. Adickes
Title: ChiefofPo]ice

Signature: ﬂ) —“:35 =

Brief Summary:
Eric Fantich, owner of the Rotting Flesh Factory is requesting to close West Van Buren Avenue
between “E” & *F” Streets on the following days in order to operate a walk-through haunted
house attraction from 6:30 p.m. to 12:00 midnight. The dates being requested are:

September 30, 2016
October 1,2, 7, 8, 9, 14, 15, 16, 21, 22, 23, 27, 28, 29, 30 and 31, 2016

The businesses in the area will not be affected due to the street closure being in effect after
business hours and mostly on the weekends. It is anticipated that on some nights, the Haunted
House attracts up to 600 people eca=sense=arphts-and the street closure will help to ensure the safety
of the visitors.

The Assistant Fire Chief has reviewed this request and provided his approval.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount Yes | No*
for this purpose? L
*If no, specify source of funding and amount requested: N/A

Finance Director’s approval:  1Yes | | No N/A

Staff Recommendation:

For Street Closures ONLY, Fire Chief’s approval: X I Yes I No | N/A
City Manager’s approval: __' Yes __ No : N/A
Comments:

City Attorney’s approval: . Yes - No N/A

Jorm revised 01/26/09 I




HARLINGEN POLICE DEPARTMENT @ G«'& o, INTRA-DEPARTMENTAL COMMUNICATION
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TO: Chief of Police DATE: 08/24/2016

FROM: Sergio Ruiz #4110

REF:  Street Closure for Rotting Flesh Factory Haunted House

The Rotting Flesh Factory Haunted House located at 662 W. Van Buren will be opening on
September 30-October 31, 2016 and is requesting a street closure of W. Van Buren in between E St.
and F St. from the times of 6:30 pm to Midnight. The reason for the street closure is to ensure the
safety of the public attending the attraction.

The days the attraction will be operating are as follows:
September 30, 2016.
QOctober 1, 2,7, 8,9, 14, 15, 16, 21, 22, 23, 27,28, 29, 30 and 31, 2016.

I am recommending for the street closure be granted and barticades be provided by Street
Department on days specified on the request. A copy of the request and the map will be tumed in with
the IDC.

LS. THIS IS AN ANNUAC EVENT AND W AS BEEN A PPROVED
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To Whom It May Concern:

The Rotting Flesh Factory will be holding its annual Haunted House Attraction in Harlingen
starting Sept. 30th through Oct. 31st (every Friday, Saturday & Sunday), and therefore, due to cer
tain safety issue, we are asking to close off a certain area of the street near our attraction,

The reason we are asking for this, is because our Haunted House attracts up to 600 people on
some nights and we would like those people to be able to cross the streets safely in our neighbor-
hood. We are asking for these days specifically; Sept 30, Oct 1,2, 7, 8, 9, 14, 15, 16, 21, 22, 23, 27,
28, 29,30 and 31.

We are asking for the block on W. Van Buren Ave, between E St & F St to be blocked off between
the hours of 6:30PM - Midnight on every night we are open. We would like customers to cross
the street and line up at the attraction safely.

Attached is a map to view the area we are asking for.

R T S

Thank you,

Eric Fantich i i e
Owner )
(956) 739-0412

eric@fantichmedia.com
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Rotting Flesh Factory | 602 W. Van Buren | Harlingen | TX | 78550 | www.RottingFleshFactory.com



Pena, Frances

From: Radriguez, Cirillo

Sent: Wednesday, September 07, 2016 1:37 oM
To: Pena, Frances

Subject: RE: STREET CLOSURE REQUESTS

Hello Frances,
| have reviewed the street closure requests for the Rotting Flesh Factory, the 2™ Annual Walk/Run with Heroes,
Harlingen High Homecoming Event and Harlingen South Homecoming Parade and approve of all these requests.

Cinte Kecripasz

Areictast Fire Chinf
Harlisgan Fire Dopartasat
28200 M. 509
ferliges, Tssar 78560
(966)230-8057

From: Pena, Frances

Sent: Wednesday, September 07, 2016 12:55 PM

To: Rubio, Luciana; Rodriguez, Cirillo; Henderson, Donna; Robles, Lile
Subject: STREET CLOSURE REQUESTS

HARLINGEN FIRE DEPT.
Attached hereto are the following street closure requests:

1. Rotting Flesh Factory Haunted House,;

2. 2M Annual Walk/Run with the Heroes-RGV;
3. Harlingen High Homecoming; and,

4. Harlingen SOUTH Homecoming.

[ would ask that you please review each request and provide your recommendation by
no later than Friday, September 9, 2016 by noon so I can submit them to the City
Secretary in a timely fashion for inclusion for the next City Commission meeting.



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Investment report for the City of Harlingen for quarter ended June 30, 2016.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

] - I R 2
Signature: ?,ww

Brief Summary:
The investment report shows the total amount of cash and investment transactions in summary
and detail for all City funds. The report includes type of investments, interest rates, maturity dates
and portfolio composition.
Highlights:
$50,270,474.30 Total book value of all City funds at June 30, 2016
$ 16,116.95 Interest earned during the quarter
.0176% Weighted average yield to maturity

92% Cash and Investments maturing within 0-3 months

.04% Investments maturing within 3-6 months

.04% Investments maturing within 6-12 months

The graphical summary of the City’s portfolio is displayed on pages 4 & 5. The City of Harlingen
manages and invests funds with three objectives, listed in order of priority: Preservation and
Safety of Principal, Liquidity, and Yield. All investments comply with the Public Funds
Investment Act (PFIA).

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | | Yes | | No*
for this purpose? L
*If no, specify source of funding and amount requested:

Finance Director’s approval: @ Yes | No ' N/A

Staff Recommendation:

Approve quarterly investment report.
L
il s [ INo [N
Comments: |

City Attorney’s approval: " IYes [ |No | JB_Q'N!A




AGENDA ITEM 4 /’O

EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to renew the Interlocal Agreement for Cooperative Purchasing for
Actuarial Shared Services between the City of Harlingen and the North Central Texas Council of
Governments.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: QQ,__U AQN»——-

Brief Summary:

Approval of the renewal will enable the City to enter into an agreement with Gabriel, Roeder,
Smith Company (state approved vendor) to perform actuarial consulting services for the purpose
of calculating post employment benefits as it has in prior years.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ]| Yes | | No*
for this purpose? N
*If no, specify source of funding and amount requested:

Finance Director’s approval: _l‘ Yes | J No | | N/A
Staff Recommendation: |
Staff recommends approval. /
Fi
City Manager’s approval: ~ No [ [N
Comments:
i
| city Attomeys spprovak: MFves T INo [ Jwa

Jorm revised 04/29/09 1



INTERLOCAL AGREEMENT
FOR

COOPERATIVE PURCHASING
FOR

ACTUARIAL SHARED SERVICES

THIS INTERLOCAL AGREEMENT (“Agreement”), made and entered into pursuant to the Texas Interlocal
Cooperation Act, Chapter 791, Texas Government Code {the “Act™), by and between the North Central Texas
Council of Governments, hereinafier referred to as “NCTCOG,” having its principal place of business at 616 Six
Flags Drive, Arlington, Texas 76011, and __City of Harlingen ,a local government, created and operated to provide
one or more governmental functions and services, hereinafier referred to as “Participant,” having its principal place
of business at 118 E. Tyler Harlingen, Tx. 78550 .

WITNESSETH

WHEREAS, NCTCOG is a regional planning commission and political subdivision of the State of Texas operating
under Chapter 391, Texas Local Government Code; and

WHEREAS, pursuant to the Act, NCTCOG is authorized to contract with eligible entities to perform governmental
functions and services, including the development of a standard approach for acquiring actuarial services; and

WHEREAS, in reliance on such authority, NCTCOG has a cooperative purchasing program under which it
contracts with eligible entities under the Act; and

WHEREAS, NCTCOG extended the original agreement with Gabriel, Roeder, Smith and Company to provide such
services to until September 30, 2017; and

WHEREAS, the Participant has represented that it is an eligible entity under the Act that by Administrative Action
has authorized this Agreement on , and that it desires to contract with NCTCOG
on the terms set forth below;

NOW, THEREFORE, NCTCOG and the PARTICIPANT do hereby agree as follows:

ARTICLE 1: LEGAL AUTHORITY

The Participant represents and warrants to NCTCOG that (1) it is eligible 10 contract with NCTCOG under the Act
because it’s a local government, as defined in the Act, and (2) it possesses adequate legal authority to enter into this
Agreement.

ARTICLE 2: APPLICABLE LAWS
NCTCOG and the Participant agree to conduct all activities under this Agreement in accordance with all applicable
rules, regulations, and ordinances and laws in effect or promulgated during the term of this Agreement.

ARTICLE 3: WHOLE AGREEMENT
This Agreement and any attachments, as provided herein, constitute the complete contract between the parties
hereto, and supersede any and all oral and written agreements between the parties relating to matters herein.

ARTICLE 4: BILLINGS

Billings will be generated for the Actuarial Shared Services through Gabriel Roeder Smith & Company based upon
Administrative Fee of $125 per valuation cycle (effective October 1, 2012). Each party paying for the performance
of said functions of government shall make those payments from current revenues available to the paying party.

ARTICLE 5: CHANGES AND AMENDMENTS

This Agreement may be amended only by a written amendment executed by both parties, except that any alterations,
additions, or deletions to the terms of this Agreement which are required by changes in Federal and State law or
regulations are automatically incorporated into this Agreement without written amendment hereto, and shall become
effective on the date designated by such law or regulation.

NCTCOG reserves the right 1o make changes in the scope of services offered through the Cooperative Purchasing
Program to be performed hereunder.



THIS INSTRUMENT HAS BEEN EXECUTED IN TWO ORIGINALS BY THE PARTIES HERETO AS
FOLLOWS:

*Denates required flelds

NOTE: Facsimile copies of this document shall not be acceptable as ORIGINALS. Interstale v1 rev. 10/05
*City of Harlingen North Central Texas Council of Governments
Name of Participant {focal government, agency, or non-profit 616 Six Flags Drive, Arlington, Texas 76011
COrporaion)
Mailing Address
*P.0. Box 2207 *By:
City State ZIP Code Signature of Authorized Official
Harlingen Tx, 78531
* *Monte Mercer
Signature of Authorized Official Typed Name of Authorized Official
* *Deputy Executive Director
Typed Name of Authorized Official Typed Tite of Authorized Official Date
*Dan Serna

Typed Title of Authorized Official Date



AGENDA ITEM L( [>
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to authorize the City Manager to execute an agreement between the City
of Harlingen and Gabriel, Roeder, Smith and Co. to perform actuarial consulting services.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: ts’*—' 3\0"‘ —’/"';'/

Brief Summary:

Gabriel, Roeder, Smith Company will perform actuarial consulting services for the purpose of
calculating post employment benefits as required by governmental accounting standards. This 1s
a renewal of the contract that was approved by City Commission December 2014. Post
employment benefit calculations are required every two years as part of the Comprehensive
Annual Financial Report.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount | Yes | |No*

for this purpose? L | |
*If no, specify source of funding and amount requested:

Finance Director’s approval: "X | Yes FT No N/A

Staff Recommendation:
Staff recommends approval.

City Manager’s approval. ] No '| N/A

Comments:

City Attorney’s approval: | Yes | |No | NA

Sform revised 04/29/G9 l



Gabriel Roeder Smith & Company 5605 N. MacArthur Bivd. 469.524.0000 phone
Consultants 8¢ Actuaries Suite 870 469.524.0003 fax
Irving, TX 75038-2631 www.gabriglroedercom

MASTER AGREEMENT

Pursuant to the award of Joint Actuarial Services by the North Central Texas Council of
Governments (NCTCOQG), this agreement confirms the terms under which the

City of Harlingen, hereinafter referred to as ‘CONTRACTING GOVERNMENT” has
engaged Gabriel, Roeder, Smith & Co. hereinafter referred to as “GRS” to perform
actuarial consulting services. In as much as this relationship will involve several
actuarial reviews and other services that will be governed by the Request for Proposal
issued by NCTCOG on May 31, 2006 and our subsequent response to that proposal, we
have agreed to establish this “master agreement” defining the general terms and
conditions for all work performed.

This agreement will not, by itself, authorize the performance of any services. Rather
specific services will be authorized through a separate engagement letter that references
this master agreement and details the services to be provided and the timeframe and fees
required. In the event of an inconsistency between this master agreement and an
individual engagement letter, the master agreement will be followed.

As described in the above referenced Request for Proposal the following terms apply:

A. Tax Exempt Entities,. CONTRACTING GOVERNMENT is exempt from
manufacturer’s federal excise tax and states sales tax. Tax exemption certificates
will be issued upon request.

B. Role of NCTCOG. NCTCOG has served as a facilitator to the RFP and award
process but the contractual relationship is between GRS and the CONTRACTING
GOVERNMENT.

C. Aggregate Information. GRS agrees to supply NCTCOG with the specified
resulis from the valuations and to aggregate that information with that of other
govemments for the purpose of benchmarking.

D. Fees. GRS agrees to follow the attached pricing schedule (“Attachment A™) for
pricing of its services.

E. Review of Charges. CONTRACTING GOVERNMENT has the right to review
the supporting documentation for any hourly charges or out of pocket expenses
assessed to the CONTRACTING GOVERNMENT under the fee schedule.

F. Termination. Both CONTRACTING GOVERNMENT and GRS will have the
right to terminate this agreement through written notice. CONTRACTING
GOVERNMENT will pay any charges or prorate fees incurred to the date the
termination notice is received and actuary will cease any in progress work unless
specific stopping points are provided in the letter.



Work Product. The final work product will be the property of the
CONTRACTING GOVERNMENT to be used as stated in the specific engagement
letter. Ancillary use of the product is permitted but GRS is not responsible for the
reliability of those projections. It is understood that all reports are subject to the
open records Jaws of the State of Texas and the contracting jurisdiction.

Independent Contractor. All the services provided by GRS will be as an
independent contractor. None of the terms in the engagement letter will be
interpreted to create an agency or employment relationship.

Term. The term of this master agreement will be governed by the afore referenced
NCTCOG RFP and will expire on September 30, 2017.

Complete Agreement. This letter combined with the specific engagement letter
and as clarified by the RFP and Proposal set forth the entire agreement between the
CONTRACTING GOVERNMENT and GRS.

Indemnification. GRS covenants and agrees to indemnify and held harmless and
defend and does hereby indemnify, hold harmless, and defend CONTRACTING
GOVERNMENT, its officers and employees, from and against any and all suits or
claims for damages or injuries, including death, to persons or property, whether real
or asserted, arising out of any negligent act or omission on the part of the
contractor, its officers, agents, servants, employees, or subcontractors, and the
contractor does hereby assume all liability for injuries, claims or sujts for damages
to persons, property, or whatever kind of character, whether real or asserted,
occurring during or arising out of the performance of this contract as a result of any
negligent act or omission on the part of the contractor, its officers, agents, servants,
employees, or subcontractors to the extent permitted by law. Please review this
master agreement letter and the attached schedules and indicate your acceptance by
having an official of CONTRACTING GOVERNMENT sign below.

Force Majeure. A force majeure event shall be defined to include governmental
decrees or restraints, acts of God (except that rain, wind, flood or other natural
phenomena normally expected for the locality, shall not be construed as an act of
God), work stoppages due to labor disputes or strikes, fires, explosions, epidemics,
riots, war, rebellion, and sabotage. If a delay or failure of performance by either
party to this contract results from the occurrence of a force majeure event, the delay
shall be excused and the time fixed for completion of the work extended by a period
equivalent to the time lost because of the event.

Gabriel Roeder Smith & Company



M. Professional Standards. GRS will provide qualified personnel for each
engagement and follow all professional standards ascribed by the American
Academy of Actuaries and the Governmental Accounting Standards Board.

GABRIEL, ROEDER, SMITH & CO.

By: Date:
Title:

CONTRACTING GOVERNMENT

By Date:

Title: City Manager

Gabriel Roeder Smith & Company



Pricing of Services — Calendar Year 2016

The price of the valuation is based on the following components:

a) Number of participants:

Participant Count Base Fee
Less than 100 $4,640
100 - 199 $4,640
200 — 499 $5,360
500 - 999 $5,670
1,000 — 2,499 $6,595
Over 2,500 $7,210

b) Number of retirement plans:;

There is no additional charge if the employees participate in only one retirement plan. For
each additional retirement plan, the valuation fee is increased by $1,650.

¢) Number of health plans:

There is no additional charge if the participants are covered under only one health plan.
For each additional health plan, the valuation fee is increased by $1,030.

d) Annual, biennial or triennial valuation:

The valuation fee is increased by $1,240 for valuations which are intended to be used for
two fiscal years and by $2,480 for valuations which are intended to be used for three
fiscal years.

¢) Claims analysis:

The valuation fee js increased by $2,060 if claims experience is required.

f) Pricing discount:

Employers with very simple plans may be eligible for an $820 price reduction. The
engagement agreement will specify whether the pricing discount applies.

Note: Each valuation includes an additional NCTCOG administrative fee of $125.

Gabriel Roeder Smith & Company
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Pricing of Services — Calendar Year 2016

Pricing assumes 20% paid upon acceptance by the government of the engagement, 50%
upon receipt of the draft report and 30% upon acceptance of the final report.

Fees for additional services and optional services that are not determined as ‘basic’ will
be based on the following rates:

GRS Position Title Hourly Rates
Senior Consultant $415
Consultants $325
Senior Analysts $210
Actuarial Analysts $180
Systems Analysts and Programmers $240
Administrative Support Staff $130

Gabriel Roeder Smith & Company
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EXECUTIVE SUMMARY

Meeting Date: May 18, 2016
Agenda Item:

Consider and take action to approve a Resolution accepting the donation of approximately 25.48 440>
out of Blocks 55 and 81 of the Lon C Hill Subdivision from Mrs. Maxine Pace Elkins.

Prepared By : Javier Mendez
Title: Director of Parks and Recreation

Signature: 9\ M
77

BriefSummary:

Summary

On May 18" the City Commission took action to accept the donation of land from Mrs. Maxine
Pace Elkins as a donation. The property adjoins the north boundary line of the Arroyo Park and
the Arroyo Trail. The property boundaries run from the North property line of Arroyo Park, along
the Arroyo Colorado banks, up to the railroad tracks, then south to New Hampshire Street. A
small portion of the track is split by New Hampshire Street as shown in the attachment. The title
company is requesting a resolution on the action taken by the City Commission to accept the real
estate donation.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | | Yes [_X_ No*
for this purpose? P T
*If no, specify source of funding and amount requested:

Finance Director’s approval: " IYes | INo | [N/A

Staff Recommendation:

Staff recommends the City Commission approve the resolution to accept the land donation from

Mrs. Maxine Elkins.
[/Z /

City Manager’s approval: %es : No _ N/A
Comments:

City Attomey’s approval:

Jorm revised 04/29/09 1



RESOLUTION NO. 2016-

A RESOLUTION AUTHORIZING ACCEPTANCE OF THE DONATION DEED
AND CONVEYANCE OF CERTAIN REAL PROPERTY FROM MAXINE PACE
ELKINS AS A GIFT TO THE CITY OF HARLINGEN; AUTHORIZING THE
EXECUTION AND RECORDATION OF CERTAIN DOCUMENTS IN
CONNECTION THEREWITH AND PROVIDING FURTHER AUTHORITY.

WHEREAS, Maxine Pace Elkins (“Grantor”) owns certain real property lying and
being situated in the City of Harlingen, Cameron County, Texas, {(the “Property™),
described as 25.48 acres comprised of all of Block 55 and the west 270 feet of Block 81 of
Lon C. Hill Subdivision and as more particularly described in Exhibit “A” attached hereto;
and

WHEREAS, Grantor desires to voluntarily convey the Property and any
improvements thereon, if any, as a donation to the City to be owned and held for
unrestricted public purposes; and

WHEREAS, the City has determined that it is in the public’s interest for the City
to accept the donation and conveyance of the Property; and

WHEREAS, the City Commission of Harlingen desires to authorize the City
Manager to execute such documents and to expend such funds as are necessary to complete
the donation and conveyance of the Property to the City,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF HARLINGEN,
TEXAS:

Section One. The City of Harlingen hereby authorizes the acceptance of the
donation and conveyance of the Property as described in Exhibit “A” from Grantor,
Maxine Pace Elkins, as a donation to the City of Harlingen for use for any valid public
purpose and approves the Deed of Donation. The Property shall be conveyed by the Deed
of Donation with general warranty provisions.

Section Two. The City Manager, is hereby authorized to execute any and all
documents necessary to effect the donation and conveyance of the Property as a donation
to the City, including, without limitation, the acceptance and recordation of the Deed of
Donation in the Records of Cameron County, Texas. All taxes due shall be paid on the
Property prior to written acceptance by the City. The City Manager is authorized to pay
such reasonable costs of the transaction as may be necessary.



This Resolution shall be in full force and effect from and after its passage and
approval as provided by law.

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY
OF HARLINGEN, TEXAS AT A REGUALR MEETING ON THE 21st DAY OF
SEPTEMBER, 2016.

City of Harlingen

By:

Chris Boswell, Mayor
ATTEST:

Amanda Elizondo, City Secretary
City of Harlingen, Texas



Exhibit “A”
FERRIS, FLINN & MEDINA, LLC

ENGINETERS S URVYEYORS

30 August 2016

METES AND BOUNDS
23.48 GROSS ACRES OF LAND OUT OF BLOCK 55, LON C HILL'S SUBDIVISION
{22.86 NET ACRES)

BEING 23.48 ACRES of land out of Block 55, Lon C. Hill's Subdivision, Cameron County, Texas, comprised of 17.75 Acres out of
Block 55 and 5.11 Acre out of Block 81, Lon C. Hill's Subdivision, recorded in Volume 2, Page 25, Map Records of Cameron
County, Texas and being a part of the tract of land conveyed as a 24.159 Acre Tract in Volume 1158, Page 420, Official Records of
Cameron County, Texas; said 23.48 Gross Acres of land being more particularly described by metes and beunds as follows:

COMMENCING at the common corner of Block 55 and 81, Lon C. Hill Subdivision, being the North boundary of F. Z. Bishop
Subdivision of The Rice and Taylor Lands, recorded in Volume 4, Page. 26, Map Records of Cameron County, Texas; (Having
Coordinate values of X = 1252224.4548 Y = 16588041.3411, based on the Texas State Plane Coordinate System, South Zone,
NAD 83) and being on the centerline of New Hampshire Drive conveyed to the City of Harlingen as Parcel 3 and recorded in
Volume 8153, Page 185, Cfficial Records of Cameron County, Texas;

THENCE leaving the centerlineg of New Hampshire Drive and along the South boundary of Block 55, Lon C. Hill's Subdivision, North
63 Deg. 02 Min. 10 Sec. West a distance of 47.98 feet to a 1/2 inch iron rod with plastic cap stamped MEDINA 5719 set on the
North right of way of New Hampshire Drive;(Having Coordinate values of X = 1262181.6906 Y = 18589063.0966, based on the
Texas State Plane Coordinate System, South Zone, NAD 83), for the South corner and POINT OF BEGINNING of the tract herein
described;

1) THENCE continuing along the South boundary of Block 55 along the North boundary of F. Z. Bishop Subdivision of The
Rice and Taylor Lands, North 63 Deg. 02 Min. 10 Sec. West at a distance of 420.63 feet pass a 1/2 inch iron rod with a plastic cap
stamped MEDINA 5719 set for reference, at a distance of 567.94 feet pass a nail set for reference, a total distance of 642.74 feet
to a point on the Northwest boundary Lon C. Hill's Subdivision, for the Southwest corner of the tract herein described;

2) THENCE leaving the North boundary of F. Z. Bishop Subdivision of The Rice and Taylor Lands and along the Northwest
boundary Lon C. Hill's Subdivision and the west boundary of Block 55, Lon C. Hill Subdivision, North 43 Deg. 15 Min. 50 Sec, East
a distance of 466.64 feet to a point for a comer the tract herein described;

3) THENCE continuing along the Northwest boundary Lon C. Hill's Subdivision and the west boundary of 8Block 35, North 17
Deg. 16 Min. 50 Sec. East at a distance of 693.61 feet pass a 1/2 inch iron rod with a plastic cap stamped MEDINA 5719 set for
reference, a total distance of 835.00 feet to a 1/2 inch iron rod with a plastic cap stamped MEDINA 5719 set, for g cormer the tract
herein described;

4) THENCE continue along the boundary of Block 55, Lon C. Hill Subdivision, North 63 Deg. 41 Min. 50 Sec. East a
distance of 124.71 feet to a 1/2 inch iron rod with a plastic cap stamped MEDINA 5719 set on the South Right of way the the
Missouri Pacific Railroad (Having 100 Feet of Right of way), for the Northemmost corner of the tract herein described;

5) THENCE along the South Railroad Right of way, South 45 Deg. 44 Min. 02 Sec. East at a distance of 655.27 feet pass
the common Block line of Block 55 and Block 81, at a distance of 937.74 feet and 0.23 feet right pass a 1/2 inch iron rod found, a
total distance of 938.06 feet to a point on the South Railroad Right of way and being the West boundary of Lot 11, Block 4, New
Hampshire Commercial Subdivision, recorded in Cabinet 1, Slot 2545-A, Map Records of Cameron County, Texas. for the
Northeast corner of the tract herein described,;

6) THENCE leaving the South Railroad Right of way and along the West toundary of Lot 11, Block 4, New Hampshire
Commercial Subdivision, South 26 Deg. 57 Min. 50 Sec. West at a distance of 405.13 feet pass a concrete monument found, a
total distance of 673.95 feet to a 1/2 inch iron rod with a plastic cap stamped MEDINA 5719 set on the North Right of way of New
Hamgpshire Drive (Right-of-way Varies) and being on a curve to the left, for the Southeast corner of the tract herein described;

7) THENCE leaving the West boundary of New Hampshire Commercial Subdivision ang along the North Right of way of New
Hampshire Drive along said curve to the left with a radial bearing of South 04 Deg. 28 Min. 35 Sec. West having a radius of 575.02
feet. an Arc Length of 146.80 feet through a central angle of 14 Deg. 37 Min. 38 Sec.; with a Chord Direction of South 87 Deg. 07
Min. 46 Sec. West and a Chord Length of 146.40 feet to a point for a comer of the tract herein described;
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Exhibit “A”
FERRIS, FLINN & MEDINA, LLC

ENGI NETERS S UR Y EY O R 5

30 August 2016

METES AND BOUNDS
(.94 ACRE OF LAND OUT OF BLOCK 81, LON C HILL'S SUBDIVISION

BEING 0.94 ACRE of land out of Block &1, Lon C. Hill's Subdivision, Cameron County, Texas, recorded in Volume 2, Page 25, Map Records of
Cameron County, Texas and being a part of the tract of land conveyed as a 24.159 Acre Tract In Volume 1156, Page 420, Official Records of
Cameron County, Texas; said 0.94 Acre of land being more particularly described by metes and bounds as follows:

COMMENCING at the common comer of Block 55 and 81, Lon C. Hill Subdivision, being the North boundary of F. Z. Bishop Subdwvision of The Rice
and Taylor Lands, recorded in Volume 4, Page. 26, Map Records of Cameron County, Texas; (Having Coordinate values of X = 1252224.4548 Y
= 16589041.3411, based on the Texas State Plane Coordinate System, South Zone, NAD 83) and being on the centeriine of New Hampshire Drive
as conveyed to the City of Harlingen as Parcel 3 and recorded in Volume 8153, Page 185, Official Records of Cameron County, Texas;

THENCE leaving the centerline of New Hampshire Drive and along the South boundary of Block 81, Lon C. Hill's Subdivision, South 63 Deg. 02
Min. 10 Sec. West a distance of 44.72 feet to a 1/2 inch wron rod found on the South Right of way of New Hampshire Drive (Having Coordinatle
values of X = 1252181.6906 Y = 16583063.0968, based on the Texas State Plane Coordinate System, South Zone, NAD 83) for the Soulhwest
comer and PQINT OF BEGINNING of the tract hergin described;;

1} THENGE leaving the South boundary of Block 81 along a curve to the left with a radial bearing of South 48 Deg. 27 Min. 59 Sec. East. a
radius of 450.00 feet, an Arc Length of 335.04 feet; through a central angle of 42 Deg. 39 Min. 32 Sec.; with a Chord Direction of North 62 Deg. 51
Min. 47 Sec. East and a Chord Lenglh of 327.36 feet to a 1/2 inch iron rod with a plasiic cap stamped MEDINA 5719 sel on the South Right of way
of New Hampshire Drive, for a comer of the tract herein described;

2) THENCE continue along South Right of way of New Hampshire Drive, Nerth 67 Deg. 28 Min. 07 Sec. East a distance of 33,43 feet to a
1/2 inch iron rod with a plastic cap stamped MEDINA 5719 set on the West boundary of Lot 1, Block 1, New Hampshire Commercial Subdivision
recorded in Cabinet 1, Stot 2545-A, Map Records of Cameron County, Texas; for the Northeast comer the tract herein described;

3) THENCE leaving the South Right of way of New Hampshire Drive and along the West boundary of New Hampshire Commercial
Subdivision, South 26 Deg. 57 Min. 50 Sec. West al a dislance of 227.76 feet pass a concrele monument found on the Norh Right of way of
Glasscock Street (Having 80.00 feet of right-of-way), a total distance of 267.76 feet to a 1/2 inch iron rod found on the centerline of Glasscock Street
and beling the Southwest comer of New Hampshire Commercial Subdivision, for the South comner of the tract herein described;

4) THENCE leaving the West boundary of New Hampshire Commercial Subdivision along the South boundary of block 81 belng the
centerling of Glasscock Sireet, North 63 Deg. 02 Min. 10 Sec. West 3 distance of 225.28 feet to the POINT OF BEGINNING: Containing 0.94
Acre of fand wilhin these meles and bounds.

Basis of bearings on this meles and bounds are as per the Texas Slate Plane Coordinate System, South Zone, NAD 83, All dimensions are in feet
and decimals thereof.
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016 — 5:30PM

Agenda Item:

Consider and take action to approve the Development Corporation of Harlingen, Inc.’s Budget for Fiscal
Year 2016-2017.

Prepared By (Print Name): Raudel Garza
Title: Chief Executive Officer, Harlingen EDC

Signature:M W
V4

Brief Summary:

Harlingen Economic Development Corporation’s (HEDC) Board Members approved the fiscal
year budget for 2016-2017 at the regular board meeting dated September 8, 2016.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount X! Yes '_] No*
for this purpose? L
*If no, specify source of funding and amount requested:

Finance Director’s approval: L__| Yes '__ No | N/A
Staff Recommendation:
Approval of Fiscal Year Budget 2016-2017
City Manager’s approval: _ Yes [__'_ No _J N/A
Comments:
City Attorney’s approval: [X]Yes | |No

Sform revised 04/29/09 1




RESOLUTION NO, R2016 -

STATE OF TEXAS
COUNTY OF CAMERON

WHEREAS, the Development Corporation of Harlingen, Inc. has submitted its
proposed budget for fiscal year October 1, 2016 through September 30, 2017; and

WHEREAS, the Elective Commission of the City of Harlingen, Texas has
reviewed the budget submitied by the Development Corporation of Harlingen, Inc. for its
2018-17 fiscal year; and

WHEREAS, the budget for the Development Corporation of Harlingen, Inc. as
submitted shows total projected revenues of Five Million One Hundred Fifty-Four
Thousand Eight Hundred Nineteen dollars ($5,154,818) and fotal authorized
expenditures of Five Million Five Hundred Seven Thousand Nine Hundred Fifty-Seven
dollars ($5,507,957), and related transfes from fund balance as shown on the attached
Exhibit "A”, now, therefore,

BE IT RESOLVED BY THE CITY OF HARLINGEN:

That the budget of the Development Corporation of Harlingen, Inc., as recited
hereinabove for the fiscal year commencing October 1, 2016 and ending September
30, 2017, showing total projected revenues of Five Million One Hundred Fifty-Four
Thousand Eight Hundred Nineteen dotlars {$5,154,819) and total authorized
expenditures of Five Million Five Hundred Seven Thousand Nine Hundred Fifty-Seven
doliars ($5,507,857) is hereby adopted and approved.

CONSIDERED AND ADOPTED THIS __ 21st__ day of _September_, 2016 at a
regular meeting of the Elective Commission of the City of Harlingen, Texas at which a
quorum was present and which was held in accordance with TEXAS GOVERNMENT

CODE, TITLE 5, SUBTITLE A., CHAPTER 551, as amended.

CITY OF HARLINGEN

Chris Boswell, Mayor

Attest:

Amanda C. Elizondo, City Secretary
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Development Corporation of Harlingen, Inc.
Budget FY 2016-17

EXHIBIT A

CORFP 44
Budget
EY 2016-17
Revenues
Sales Tax 4,224,571
Special 280 Allocations 123,000
Invest @amings 3,000
Rental Income 529827
Loan Repayments 2.520
Settlemenlts/Contract Dispute 0
Share of HIFI Land Sale 1,900
Miscellanecus Revenue-Marketing VIA 100,000
TIRZ #3 70,000
TOTAL REVENUES 5,154,819
Expenditures
QOperations
Salaries 300,000
Employee Benefits £0.000
Communications 20,000
Office supplies / Postage 4,000
Audil fees 2.000
City services-reimbursement 58,000
ProfessionaliLegal fees £0.000
Utilities 2,400
Liability Insurance 1.000
Services & Charges-Equipment Rentalflease 3.500
Services & Charges-General Insurance 14,000
Services & Charges-Conlraci Labor 1.000
Services & Charges-Maintenance-Qther 5,200
Services & Charges-Miscellaneous 5.500
Mileage Reimbursement 600
Office Equipment-Non Capital 2.000
WiscelansousiUnallocated 1.000
Services & Chgs.-Misc./Property Taxes 25,000
Website Development & Mantenance 20,500
Frofessional Development
Dues, Membearships, Subscnplions 18,055
Travel 30.000
Promotional Matenal 2.000
Advartising - Biil Boards 45,000
Travel and Tramning
Marketing - Advenlising 77,500
Marketing - Direct WMail 800
Marketing - Fees 15,500
Marketing - Travel 58,500
Prospect Hosting & Groundbroaking Events 38.500
Rio So.Texas EDC- Regional Efforts 30,000
Special Adverlising/Videos 10,000
Total Operations 943,355
Contracts
ConsultanisfAustin 120,000
Consultants-Washington, D C 120.000
1-69 Alliance 10,000
Economic Development - Sludies 25,000
TSTC-Kaufmann Entreprenership Training 7.000
WFS Cameron 75,000
Qiher Job Training (mtiatives 15,000
Total Contracts 172,000
Frojects
Fox Vailey Molding 35,000
Quaifon Data Services Group. LLC 250.000
Stratgic Behavioral Health, LLC 100,000
Space Explaration Technologies Corp 150,000
United Launch Alliance 350,000
£l Clave Lumber 11,250
Texas State Rentals 30,000
Bass Pro Shops Bond Paymant 2.711.724
Bass Pro Shops Land - 380 Agreement 61,000
Cebt Service Costs-Frost Bank Loan 493,628
New & Existing Business Projecis 0
Total Projects 4,192,602
TOTAL EXPENDITURES
Revenues 5.154.819
Expendilures 5.507 957
Use of Fund Balance 353.138
Variance o




Development Corporation of Harlingen, Inc.
Budget Overview and Program of Work
Fiscal Year 2016-2017

Revenues:

e The upcoming year's sales tax revenues are projected to increase by 2% over current year’s
actuals and projections. Much like the past two years, the sales tax revenues represent
between 76% to 78% of the total revenues,

e Special allocations are a portion of the sales tax revenues received from retailers around the
Bass Pro Shop dedicated to retiring the debt on the EDC land where Bass Pro Shops sits. Those
allocations represent about 2% of the total budget, and we have conservatively projected a
54,432 decrease over this year’s anticipated revenues. '

¢ This past year, the EDC moved $1.5 million into TexPool and significantly improved investment
income. Our projections for next year that income from TexPool investments will remain
relatively flat.

¢ Rental income from EDC-owned properties is usually about 15% of the total budget. We expect
next year to be about the same, but we have budgeted a decrease to remain on the
conservative end of forecasting.

e The HEDC collects on a few loans that were advanced over the years. Loan repayments in the
past have been in the $30,000 per year range. However, due to the re-negotiating of some of
the debt due to the EDC, we were able to collect over $70,000 on ane note alone this past year.
S0, for the next year, we are budgeting $2,520 in repayments from Harlingen {ndustrial
Foundation, Inc. There are no other entities owing HEDC at this time.

¢ HEDC expects to collect $75,000 in reimbursements from the TIRZ #3 for infrastructure around
the Harlingen Corners Shopping Center and $100,000 from Valley International Airport for
marketing the Aerotropolis land.

s HEDC expects to use $353,138 from fund balance next fiscal year. This year, we are projecting
an almost $375,000 surplus. This is due mainly to some of our projects not being ready to be
paid out as per our development agreemeants with various entities, including Space X and
Qualfon,

s  QOverall, revenue continues to grow at a steady pace. Long-term growth is expected to remain
between two and three percent (%) over the next four or five years.
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Development Corporation of Harlingen, Inc.
Budget Overview and Program of Work
Fiscal Year 2016-2017
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Development Corporation of Harlingen, Inc.
Budget Overview and Program of Work
Fiscal Year 2016-2017

Expenditures:

Our overall administrative expenditures for FY 16-17 are projected to decrease by 12% less than
this fiscal year’s expenses. It is the lowest admin total in the past three vears and represents
10.8% of the overall budget expenses.

Same of this reduction is because of a decrease in payroll due to attrition.

Our professional and legal fees projected for next year are also being reduced over last year’s
budget by over 30%.

In FY 15-16, we curtailed spending on marketing because we foresaw early in the year a
decrease in Mexican consumers and thus a potential to have a negative impact on our revenues.
We spent approximately $165,000 on marketing this fiscal year. This upcoming year, we are
reversing that trend and increasing spending on our core function — to market Harlingen. The
amount allecated for next year is about 6% of the tetal budget, and is well beiow legislative
limits on advertising/marketing for a Type A corporation.

HEDC delayed the development of a new website last year, but will pursue that project this year,
The current website doesn’t have mobile functionality and is outdated. It is the same website
we developed over five years ago and needs updating.

HEDC plans on attending or being represented in gver 11 industry conferences, such as the
International Asset Management Council.

HEDC plans on investing approximatety 540,000 in direct advertising at the local and national
level.

HEDC staff will either be in attendance or represented at over 24 trade shows or conferences
next year, adding significantly to our marketing presence in aerospace, automotive, advanced
manufacturing, electronics, and medical device manufacturing shows.

HEDC has also set aside funds to bring site selection consultants down to Harlingen for FAM
(familiarization} tours.

HEDC Board agreed to set aside funds for small business and entrepreneurship training through
UTRGV’s Kaufman training program.

HEDC is also setting aside 590,000 to be used for job training or skills development funding if a
prospective company is in need of specialized skills.

Job creation grants per development agreements from completed projects should total over
$900,000 or 16.8% of the total budget.

A total of $3,266,352 is being allocated to debt service from the revenues. Outstanding bond
and loan debt at the end of the upcoming fiscal year is $28.6 million.

Cash balance at the end of the upcoming fiscal year is projected at $3.3 million. Cash balance at
the beginning of the current fiscal year was $3.3 million. Fund balance, however, has grown
due to reduction in debt and acquisition of property.



Development Corporation of Harlingen, Inc.
Budget Overview and Program of Work
Fiscal Year 2016-2017

As described in the narrative on expenditures, our program of work centers on promoting Harlingen
outside the region. Specifically, we are targeting industries such as healthcare, aerospace, automotive,
metal fabrication, logistics, electronics, and alternative energy.

We also continue to work regionally and state-wide with groups such as International Economic
Development Council, Texas Economic Development Council, TexasOne, THBI, Rio South Texas Economic
Coungil, RGV Partnership, BINED Coordinating Committee, Industrial Asset Management Council, and
others.

As we develop the new website, we will be updating data from numerous sources. This same data is
then shared through various media and to prospects from retailers to manufacturers. We will zlso
continue to support the Harlingen Manufacturers’ Association and the Harlingen Industrial Foundation,
Inc. as well, We will continue our BRE {Business Retention and Expansion) program by visiting with
numerous local businesses and being a resource for those who desire our assistance.

We continue to serve on the I-69 Texas Alliance Board of Directors and work with City and County
officials on marketing the Los Indios bridge and the Port of Harlingen. The Harlingen Aerotropolis and

the Valley International Airport are also high on our priority.

The budget presented is conservative on the revenue side, but aggressive on the delivery of services, as
is expected of HEDC.

Summary of Expenses

Administrative
11%

Marketing
6%

_Job Training & Education

Small Business
Develo

—__Studies

Job Creation Grants 0% -
17% Asset Building Activities

Debt Service
59%

___Infrastructure Grants
0%

Administrative Marketing M Legislative
® Job Training & Education Small Business Development = Studies
lob Creation Grants tnfrastructure Grants Asset Building Activities

Debt Service




Revenues
Sales Tax

Total Special Allocations

Total Investment Income

Total Rental Incorme

Total Loan Repayments

Total Proceeds from Sale of Land/Buildings
Tatal from TIRZ #3

Total Miscellaneous Revenue

Total Marketing Services Agreement

Total Revenues

Total Transfers

Total Revenues & Transfers

FY 14-15 Actuals

4,044,601

96,975

631

830,753

37,836

101,893

70,000

14,002

75,000

5,271,691

5,271,691

FY 15-16 Budget

4,210,026

50,000

600

821,090

36,000

1,892

70,000

100,000

5,289,609

5,289,609

FY 15-16 Actuals
& Projections

$ 4,141,737
) 127,432
S 3,464
s 733,211
$ 92,793
$ 1,892
$ 70,000
s 9,554
5 100,000

s 5,280,084

$ 5,280,084

FY 16-17
Proposed Budget

$ 4,224,571
3 123,000
$ 3,000
S 629,827
$ 2,520
$ 1,900

S 70,000

S 100,000
S 5,154,818
S 353,138

s 5,507,956




Expenditures

Administration

Salaries

Employee Benefits

Communications

Office supplies / Postage

Audit fees

Professional/Legal fees

City services-reimbursement

Utilities

Liability Insurance

Services & Charges - Maintenance - Other
Services & Charges-Equipment Rental/Lease
Services & Charges-Insurance {Property)
Services & Charges-General Insurance
Services & Charges-Miscellaneous
Services & Charges-General-Contract Labor
Continuing Disclosure Report -First SW
Mileage Reimbursement

Equipment

Repair / Maintenance
Miscellaneous/Unallocated

Services & Chgs.-Misc./Property Taxes

Total Administrative Expenses

FY 14-15 Actuals

FY 15-16 Budget

FY 15-16 Actuals

& Projections

FY 16-17
Proposed Budget

s 334,844 s 329,342 S 333,101 S 300,000
S 90,765 3 103,000 5 93,435 S 80,000
$ 19,523 S 20,400 ) 20,715 5 20,000
$ 2,880 s 6,000 5 3,284 $ 4,000
$ 9,000 5 9,000 5 9,000 S 9,000
5 42,809 5 90,000 5 54,735 S 60,000
5 58,000 s 58,000 s 58,000 S 58,000
s - S 2,400 ) - S 2,400
$ 1,250 S 2,400 $ 200 S 1,000
s 5,000 5 600 s 3,250 s 4,000
$ 2,771 S 3,000 5 3,088 S 3,500
$ - s - 5 - s 2,000
$ 11,720 $ 19,200 S 5,840 s 12,000
$ 4,464 $ 1,000 $ 250 S 2,000
$ 916 $ 1,000 S - 5 1,000
$ - S 3,500 $ 3,500 S 3,500
5 - S 300 s 9 s 600
5 2,450 5 3,000 ] 6,000 s 2,000
) - 5 - S - 5 1,200
$ - S 2,320 $ S00 5 1,000
s 20,050 5 20,000 5 23,427 S 25,000
s 606,442 ) 674,462 5 618,335 $ 592,200




tarketing
website Development & Maintenance
Professional Development
Dues, Memberships, Subscriptions
Travel
Promotional Material
Bill Board Advertisements
Travel and Troining
Marketing - Advertising
Marketing - Direct Mail
Marketing - Fees
Marketing - Travel
Prospect Hosting & Groundbreaking Events
Regional memberships
Special Advertising {Including Videos)
Total Marketing Expenses

Legislative Efforts
Consuitants/Austin
Consultants-Washington, D.C.
1-69 Alliance

Total Legislative Efforts

Total Job Training & Educational Initiatives

Studies
Economic Development - Studies
Business Park Planning

Total Studies

FY 14-15 Actuals

FY 15-16 Budget

FY 15-16 Actuals

& Projections

FY 16-17
Proposed Budget

5 6,626 $ 10,140 s 7,089 S 20,500
s 10,609 S 17,155 ) 15,916 $ 18,055
5 2,569 5 20,960 $ 3,525 s 30,000
) 1,641 3 3,600 5 1,811 5 2,000
$ 432,000 $ 42,000 S 42,000 S 45,000
) 52,699 S 66,384 S 27,373 5 77,500
5 428 $ 600 S 556 S 600
5 10,860 ) 23,500 3 11,532 S 19,500
5 34,116 3 36,800 s 26,595 S 59,500
5 8,852 S 8,069 $ 11,047 5 38,500
s 20,040 S 38,000 S 17,500 S 30,000
5 - 5 - 5 - 5 10,000
$ 180,440 S 267,208 S 164,942 5 351,155
5 120,000 $ 120,000 S 120,513 S 120,000
3 120,000 S 120,000 s 110,000 $ 120,000
$ 8,620 5 15,000 $ 9,120 S 10,000
) 248,620 5 255,000 S 239,633 s 250,000
5 - 5 - $ - 3 97,000
s - s 28,500 ) 7,750 S 15,000
5 - 3 - s - 5 10,000
] - s 28,500 s 7,750 3 25,000




FY 15-16 Actuals FY 16-17

FY 14-15 Actuals FY 15-16 Budget & Projections Proposed Budget
Job Creation Grants
Bert Cgden Mators 5 200,000 ) - s - S -
Qualfon S 200,000 $ - S - S 250,000
Stratagic 8ehavioral Health S - S - 5 - 3 100,000
Space X 5 - 3 150,000 s 150,000 S 150,000
United Launch Alliance S - 5 150,000 $ 150,000 o 350,000
Fox Valley Maolding S - 5 - S - 5 35,000
£l Clave Lumber s - 5 - $ - S 11,250
Texas State Rentals S - S - 5 - S 30,000
QOther Projects 5 - s 150,000 s - S -
Total Job Creation Grants $ 400,000 S 450,000 5 300,000 S 926,250
Total Infrastructure Grants 5 - $ - S - 3 -

Asset Building Activities
Project Wilson $ 259,700 S 250,000 ) 300,086 $ -

New & Existing Projects S - S 115,000 5 10,000 5 -
Total Asset Building Activities 5 259,700 S 365,000 5 310,086 S -
Debt Service
Bass Pro $hops Bond Payment s 2,713,050 S 2,709,251 5 2,710,751 S 2,711,724
380 Agreement - BPS Land S 46,923 s 50,000 5 62,159 S 61,000
Loan Debt Service - $4M BPS S 492,613 5 450,188 S 491,768 S 493,628
Total Debt Service S 3,252,587 5 3,249,439 $ 3,264,678 S 3,266,352
Total Expenditures 3 4,957,790 5 5,289,609 $ 4,905,425 S 5,507,957

Total Revenues & Transfers Less Expenditures S 313,901 S {0} 5 174,659 5 {0)




AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Public Hearing to receive comments regarding the proposed voluntary annexation and to establish
the initial zoning to Light Industry (“LI”) District for a 25.970 acre tract of land, more or less,
being 2.145 acres out of Block 41, and 23.825 acres out of Block 67, Palmetal Company
Subdivision, located on the east side of FM 509 north of FM 106. Applicant: Whiting
Investments, LLC, c¢/o Chris Hamby

Prepared By: Joel Olivo
Title: lamung an mng Manager

Slgnatur

Bnef Summary

Project Timeline —

e Augpust 3, 2016 — Voluntary Annexation Request submitted to the City; application
deemed incomplete.

e August 8, 2016 — Applicant submits pending document for annexation request; application
deemed complete (ATTACHMENT I).

e August 17,2016 — City Commission approved a resolution directing staff to prepare a
service plan for the annexation and to initiate proceedings.

e September 3, 2016 — In accordance with Statute and local law, notice of required public
hearings (for the zoning and first public hearing for the annexation) published in the
Valley Morning Star.

e September 14, 2016 — Public hearing was conducted by the Planning and Zoning
Commission (P&Z). The P&Z Commission recommended approval of the annexation
and the zoning designation of the tract upon annexation by a 3 to 0 vote.

s September 21, 2016 — First Public Hearing before the City Commission

» September 24, 2016 — In accordance with Statute and local law, notice of second public
hearing published in the Valley Morning Star.

e October 5, 2016 — Second Public Hearing before the City Commission

o Qctober 19, 2016 — Consideration of annexation by the City Commission via First
Ordinance Reading.

» November 2, 2016 — Pending approval of 1% ordinance reading, consideration of
annexation by the City Commission via Second Ordinance Reading.

Summary

» In accordance with the Texas Local Govemment Code and the City Code of Ordinances,
three public hearings are required as related to the voluntary annexation request. One
public hearing is required before the Planning and Zoning Commission and two public
hearings are required before the City Commission. This represents the first of two public
hearings required before the City Commission.

» Chns Hamby, the applicant and property owner has requested the voluntary annexation of
25.970 acres of land. All of the subject property is outside, but adjacent to, the current city
limits.

Jorm revised 04/29/09 1



» The applicant is proposing to subdivide the subject property into a five lot commercial
subdivision under the name of Arroyo View Subdivision. Part of the proposed subdivision
(4.82 acres) is currently inside the city limits and the nosth 25.970 acres is located outside
the city limits. Two lots will have frontage on FM 509 and three lots will have frontage on
FM 106 through a proposed private street (ATTACHMENT II AND III).

o The developer will be responsible for all infrastructure provisions, including street
development, street lights, water and wastewater services, storm sewer, and other
requirements as specified under the subdivision regulations.

o Water and wastewater disposal for this subdivision is being provided through HWWS.

e Concurrent with the annexation, the subject property will be zoned to Light Industry
(“LI”) District, which is consistent with the Future Land Use Plan (ATTACHMENT IV

AND V).

o The Draft Service Plan outlines the services to be provided within sixty (60) days after the
effective date of annexation and the capital improvements that will begin construction
within two and one-half (2-1/2) years of the effective date of the annexation
(ATTACHMENT VI).

¢ The subject annexation will require three public hearings and two reading of the ordinance
to annex the property. The above timeline delineates the annexation process.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount _ Yes | —' No*
for this purpose? || L
*If no, specify source of funding and amount requested:

Finance Director’s approval: | Yes  INo [ IN/A

Staff Recommendation:

Staff recommends conducting the public hearing. No action is requj

City Manager’s approval: 'No N/A

Comments:

City Attorney’s approval: _ Yes | | No IM N/A

form revised 04/29/09 2




P & Z Meeting
September 14, 2016
DRAFT

PUBLIC HEARING AND TAKE ACTION TO CONSIDER THE VOLUNTARY
ANNEXATION AND TO ESTABLISH THE INITIAL ZONING TO LIGHT INDUSTRY (“LI”)
FOR A 25.970 ACRE TRACT OF LAND, MORE OR LESS, BEING 2.145 ACRES OUT OF
BLOCK 41, AND 23.825 ACRES OUT OF BLOCK 67, PALMETAL COMPANY
SUBDIVISION, LOCATED ON THE EAST SIDE OF FM 509 NORTH OF FM 106.
APPLICANT: WHITING INVESTMENTS, LLC, C/O CHRIS HAMBY

Mir. Olive summarized the following:

In accordance with the Code of Ordinances, The P&Z Commission is required to hold a public
hearing on all proposed annexations, and at the same time, make a recommendation to the City
Commission for the zoning of the subject property upon annexation.

Chris Hamby, the applicant and property owner has requested the voluntary annexation of
25.970 acres of land. All of the subject property is outside, but adjacent to, the current city
limits.

The applicant is proposing to subdivide the subject property into a five lot commercial
subdivision under the name of Arroyo View Subdivision. Part of the proposed subdivision
(4.82 acres) 1s currently inside the city limits and the north 25.970 acres is located outside the
city limits. Two lots will have frontage on FM 509 and three lots will have frontage on FM 106
through a proposed private street.

The developer will be responsible for all infrastructure provisions, including street
development, street lights, water and wastewater services, storm sewer, and other requirements
as specified under the subdivision regulations.

Water and wastewater disposal for this subdivision is being provided through HWWS.

Concurrent with the annexation, the subject property will be zoned to Light Industry (“LI”)
District, which is consistent with the Future Land Use Plan.

The subject annexation will require three public hearings and two reading of the ordinance to
annex the property. The above timeline delineates the annexation process.

Staff recommends approval.
Mr. Olivo stated he was available to answer any questions.
Chrm. Peacock stated if there were any questions for the staff.

With no questions for staff, Chrm. Peacock opened the floor to a public hearing. There were no
comments. Chrm. Peacock closed the public hearing.

Cmr. Haire motioned to approve the request. VChrm. Consiglio seconded. The motion passed
unanimously.



_Attachment 1

CITY OF HARLINGEN PLANNING AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATON: (Flease PRINT or TYPE) (
Project Address Nearest Intersection Frseo 714 Fr/oc _{_j .

(Proposed) Subdivision Name__ A rragy e Saldivifion Lot Block
Existing Zoning Designation In‘l"/‘)(r.fq ) Future Land Use Plan Designation o th./ l

OWNER/APPLICANT INFORMATION: (Plzase PRINT or TYPE)

Applicant/Authorized Agent L-"L;"{'\‘QJ gﬂﬂcf“)‘*“h'f)' Phone@.@yﬂrf (?m FAX

Email Address (for project correspondence only):_/ 6@a+l. o
Mailing Address_P.0 Do 329 ¥ g stale 70 zip 2PITS

Property Owner L./L“"b}: 1a YeStimu s Phone FAX
Email Address (for project correspondence only). [/
Malling Address L; City A State__ {| Zip__ &

Select appropriate process for which approval is sought. Attach completed checklists with this application.

EAnnaxa{icn Request.....................No Fee [Blgre‘ ninary Plat.........c.ooooo. $100.00

[CIadministrative Appeal {(ZBA)...........3125.00 E]é‘l“P[a cremeseer 950.0G ‘

[ Comp Plan Amendment Request...$250.00 CIMiner Flat G e $100.00

[JRe-zoning Raquest.. ... ................§250.00 CIRe&Plak . cic v ms siens vinrvainse . $250.00

[ISUP Request/Ranewal .. ......... .....5250.00 [(Vacating Plat... ......oco + ceeeee, $50.00 |
IDZr:mHg Variance Request (ZBA)......5§250.00 [(IDevalopment Plat..... ............... $100.00

I[:lPDD Request... . . ..o coeeeoen.00 528000 [ISubdivision Variance Request .. §25.00 (gach)

Please provide a basic description of the proposed projact: SLLL Llﬂd*— j .} AS<S .1.1‘- —

7 sty

| hereby cenify that | am the owner and/or duly authorized agent of the owner for the purpeses of this application. | further cartify
that | have read and examined this applicalion and know the same to oe true and correct. Il any of the nformation provided on
this application is incerrect the permyl or approval may be revokad.

Applicant's Signature / Date: J‘P/g //(

/ {
Property Owner(s) Signature / Date X}j //é
/ L

Accepted by Dale

Jorm revised 04/29/09



Attachment I

PETITION REQU ANNEXATION BY LANDOWNERS

TO THE MAYOR OF THE GOVERNING BODY OF il g j/f??zm , TEXAS:

. The undersigned owners of the herelnafter described tract of land, which Is
| vacant and without residents, or on which fewer than three gualified voters reside,
! hereby [if applicable: walve the requirement to be offered a development agreement
‘ pursuant to Section 43.0386, and] petition your hcﬁbratile Body to extend the present city

limits so as to include as part of the City of 14~ drcen , Texas, the following

| SN W S fectod acks . focends by nferine Secey

We certify that the above described tract of land is contiguous and adjacent te the City
of Ec ,f,z;rﬂ , Texas, is not more than one-half mile in width fonly limited by Local
Government Code Section 43.028], and that this petition Is signed and duty
acknowledged by each and every person having an interest in sald fand.

i Signed: "
: Signed: ()
|

Signed:

| THE STATE OF TEXAS
COUNTY OF __/ fyans 2

BEFORE ME, sihe undersigned authority, on this day personally appeared

CL\nj HML Y : . and

i , known to me to be the persons whose

names are subscribed to the foregolng instrument and each acknowledged to me that
he executed the same for the purposes and consideratign thereln expressed.

day of _Avyer f

P
Given under my hand and seal of office, this 7
20 .

3-3-/6

Sorm revised 04/29/09



Attachment I

WHITING INVESTMENTS, LLC
PO BOX 532845
HARLINGEN, TEXAS 78553

July 15, 2016

Mr. Joel Olivo

Planning and Zoning Manager
City of Harlingen

118 E Tyler

Harlingen, Texas 78550

Re:

Mr. Olivo:
Whiting Investments would like to do a voluntary annex the above referenced properties

into the city limits of Harlingen. Please rezone the properties to light industrial district
Please let me know if you need anything else.

Thanks

Chris Hamby
President

Jorm revised 04/29/09



Attachment II

CENTERLINE SURVEYING

Victor Banuelos, R.P.L.S.
915 Morgan Blvd, Suite B

P.Q. Box 1148
Harlingen, Tx 78551
(956)425-3902 or (956)778-9391

METES AND BOUNDS:

A 25.970 acre tract of land, more or less, baing 2.145 acres out of Block Forty One (41}, and 23.825 acres
out of Block Sixty Seven (67), Paimetal Subdivision, Cameron County, Texas as recorded in Volume 4,
Page 2 of the Cameron County Map Records, sald 25.970 acre tract of land being more particularly
described as follows:

COMMENCING at a ¥ Inch steel rod previously set on the Northeast corner of Block 67 for the Northeast
comer and POINT OF BEGINNING of the tract of land herein described, said corner also being the
Southeast corner of Block 41;

THENCE, South 00 degrees 12 minutes 00 seconds East, with the East line of Block 67, a distance of
954 .80 feet to a peint for the Southeast corner of this tract;

THENCE, South 89 degrees 58 minutes 17 seconds West, a distance of 600.00 feet to a point for the
Southwest corner of this tract;

THENCE, North 00 degrees 12 minutes 00 seconds West, paralle! to the tast line of Block 67, a distance
of 253.00 feet to a % inch steel rod previously set for a comner of this tract;

THENCE, South 89 degrees 48 minutes 00 seconds West, parallel to the North line of Block 67, a distance
of 665,00 feet to a ¥ inch steel rod found far 2 comer of this tract, sald corner being on the East right of
way line of State Highway F.M. 509 (150.00 Ft. R.O.W.);

THENCE, North 00 degrees 12 minutes 00 seconds West, with the East right of way line of State Highway
F.M. 509, at a distance of 700.00 feet passing a ¥ inch steel rod previously set on the North line of Block
67, and South line of Block 41, a total distance of 966.00 feet to a ¥ inch steel rod previously set for the
Northwest corner of this tract;

THENCE, North 89 degrees 48 minutes 00 seconds East, parallel to the South line of Block 41, a distance
of 20.00 feet to a % inch steel rod previously set for a corner of this tract;

THENCE, North 00 degrees 12 minutes Q0 seconds West, parallel to the West line of Block 41, a distance
of 17,00 feet t0 a point far a carner of this tract;

Jorm revised 04/29/09




Attachment Il cont.

THENCE, South 78 degrees 23 minutes 23 seconds East, a distance of 116.88 feet to a point for a corner
of this track;

THENCE, South 67 degrees 08 minutes 13 seconds East, a distance of 101.43 feet to a point for a corner
of this tract;

THENCE, South 48 degrees 23 minutes 55 seconds East, a distance of 101.27 feet to a point for a cormer
of this tracy;

THENCE, South 40 degrees 56 minutes 22 seconds East, a distance of 137.49 feet to a point for a corner
of this tract;

THENCE, South 52 degrees 40 minutes 20 seconds West, at a distance of 38.97 feet passing a % inch
steel rod set, a total distance of 78.97 feet to a ¥ inch steel rod previously set for a corner of this tract,
sald corner belng on the South line of Block 41, and North line of Block 67;

THENCE, North 89 degrees 48 minutes 00 seconds Fast, with the contiguous North line of Block 67, and
South line of Block 41, a distance of 885.00 feet to the POINTOF BEGINNING and containing 25.970 acres
of land, more or less.

Jj' TN
L&/%&#M‘\ g
Victor Banuéfos, R.P.L.S.

2015

Reg. No. 3880

july 27, 2018,

Job No. 2943-16

Jorm revised 04/29/09
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Attachment IV

Request of Whiting Investments , LLC, ¢/o Chris Hamby for the voluntary annexalion and
to establish the initial zoning upon annexation to Light Industry (“LI") District for a 25.970
1 _l acre tract of land, more or less, being 2.145 acres out of Bock 41, and 23.825 acres out o
HﬂR INGEN Block 67, Palmeta Company Subdivision, located on the east side of FM 509 north of
rexas  FM1086.
- N
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N N s _ N . ) PROPOSED ANNEXATION TO LI
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SRS | FM 106
a]
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o
N Zoning Designations
D Not-Designated (N} j:_ ) Mutti-Family Residential (M2} :I Neighborhood Services (NS)
[ singie Famity Residentiai (R1) [l Mobiie Home Residential +) [ General Retai (GR)
0 270 540 D Duplex Residental (R2) Plannad Developmeant (PD) - Light Industry (L1}
Feel [j 3/4-Plex Residential (M1) - Office (O) - Heavy Induslry (HI}
Boundary lines This map has been produced by the City of Harfingen for the sole purpose of locating jurisdictional
E Harfingan clty firits:sh boundaries and is not intended for any other, The map data is compiled from various sources
no il including orthophoto Imagery, engineer plans and plats, survey field notes, and other sources.
=g . This map is intendad for graphic representation only. No warranty is made by the City regarding
I, 200 Nowticaton Boundary its accuracy or completeness. Before relying on any information on the map, check with the
D Subject Propety Planning Department. Date of map 082216
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Attachment V

i A%l (CEN A comprehensive plan shall not constitute zoning
TERA L regulations or establish zoning district boundaries.
2]
m
o
O
Agricultural/Rurai Residentia
|
LI
Industrial
PROGRES
gy, - il
HARRISO FM 106 é%
e \
I
ts Agricultural/Rural Residential
n |
N Future Land Use
| Agricultural/Rural Residential [ Institutional Bl Recreational/Open Space
I Emplyment Center | Low Density Residential [l Retail Regional
0 270 540 B0 High Density Residertial [ Medium Density Residential [l Retail/Commercial/iOffice
] [ Industrial B Mixed Use
Feet
. This map has been produced by the City of Harlingen for the sole purpose of locating jurisdictional
Boundary lines baundaries and is not intended for any other. The map dala is compiled from various sources
E Harlingen city limits.shp including orthophoto imagery, engineer plans and plats, survey field notes, and other sources.
This map is intended for graphic representation only. No warranty is made by the City regarding
E Subject Property its accuracy or completeness. Before relying on any information on the map, check with the
Planning Department. Date of map 082216
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Attachment IV

SEE ATTACHED SERVICE PLAN

Jorm revised 04/29/09




ORDINANCE NO. 16-

AN ORDINANCE EXTENDING THE CORPORATE LIMITS
OF THE CITY OF HARLINGEN THROUGH ANNEXATION
AND ESTABLISHING THE INTIAL ZONING TO LIGHT
INDUSTRY (“LI”) DISTRICT CONSISTING OF THE
FOLLOWING: A 25.970 ACRE TRACT OF LAND, MORE
OR LESS, BEING 2.145 ACRES OUT OF BLOCK 41, AND
23.825 ACRES OUT OF BLOCK 67, PALMETAL COMPANY
SUBDIVISION, LOCATED ON THE EAST SIDE OF FM 509
NORTH OF FM 106; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, it is deemed to be in the best interest of the City of Harlingen, Texas to
consider the annexation and zoning of certain land area hereinafter described; and

WHEREAS, said land area is adjacent to and abutting upon the present city limits of the
City of Harlingen, and is within the exclusive extra-territonial jurisdiction of the City of Harlingen;
and

WHEREAS, the Elective Commission has heretofore held public hearings at a meeting of
the Elective Commission at the City Commission Room at City Hall, 118 E. Tyler Avenue,
Harlingen, Texas on September 21, 2016 and October 5, 2316 pursuant to the provisions of Chapter
43, Texas Local Government Code, as amended; and

WHEREAS, at such hearings all interested persons were heard conceming the advisability
of annexing and zoning such tracts of land; and

WHEREAS, such public hearing was duly conducted at the time and public place indicated
above,

WHEREAS, the Elective Commission of the City of Harlingen, finds that the inclusion of

such additional area will be of benefit to the City of Harlingen; now therefore



BE IT ORDAINED BY THE CITY OF HARLINGEN
That the corporate boundary limits of the City of Harlingen, Texas are hereby extended and
as shown on Exhibit “A” pursuant to the provisions of Chapter 43, Texas Local Government Code to
include the areas described as:
A 25.970 acre tract of land, more or less, being a 2.145 acres out of

Block 41, and 23.825 acres out of Block 67, Palmetal Company
Subdivision, located on the east side of FM 509 north of FM 106.

All of which property is located in Cameron County, Texas and said property lying adjacent
to and abufting upon the current boundaries of the City of Harlingen, Texas and within the
exclusive extraterritonial jurisdiction of the City of Harlingen; and

That the territory hereinabove described from shall be zoned upon annexation to Light
Industry (“LI”) and after the date hereof shall be subject to all the acts, ordinances, resolutions and
regulations of the City of Harlingen, Texas and all ad valorem and other applicable taxes applicable
to the area.

A service plan prepared pursuant to Section 43.056 of Chapter 43, Texas Local Government
Code providing for the extension of municipal services into the area hereby annexed is attached
hereto as Exhibit “A”, and said service plan is hereby in all things approved and adopted. The area
identified by the property description compromises a total of 25.970 acres and is identified on the
map attached to the service plan.

FINALLY ENACTED this day of , 2016 such date being the date of

the second presentation of said Ordinance to the said Elective Commission. This Ordinance was
finally enacted at a regular meeting of the Elective Commission of the City of Harlingen, Texas on
November 2, 2016 at which a quorum was present and which was held in accordance with TEXAS
GOVERNMENT CODE, CHAPTER 551, as amended.

CITY OF HARLINGEN



Chris Boswell, Mayor

ATTEST:

‘Amanda Elizondo, City Secretary



Exhibit “A”

CITY OF 1 1

HARLINGEN

TEXAS

SERVICE PLAN
FOR
PROPOSED ANNEXED AREA

DESCRIPTION OF TRACT:

A 25.970 acre tract of land, more or less, being 2.145 acres out of Block 41, and
23.825 acres out of Block 67, Palmetal Company Subdivision, located on the east
side of FM 509 north of FM 106.

PREPARED BY
CITY OF HARLINGEN PLANNING AND ZONING DEPARTMENT

DATE COMPLETED:  August 24, 2016
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INTRODUCTION

In accordance with Chapter 43, Section 43,056, Texas Local Government
Code, “governing body of the City proposing the annexation shall direct its
planning or other appropriate department to prepare a service plan that
provides for extension of municipal services into each area to be annexed”.
It is for this reason that this plan has been prepared.

Texas Local Government Code Section 43.056(f), requires that a service
plan may not: 1) require the creation of another political subdivision; 2)
require a landowner in the area to fund the capital improvement necessary
to provide municipal services in a manner inconsistent with Chapter 395
unless otherwise agreed to by the landowner; or 3) provide services in the
area in a manner that would have the effect of reducing by more than a
negligible amount the level of the fire and police protection and emergency
services provided within the corporate boundaries of the municipality before
annexation.

The plan is divided into three sections that will illustrate the area proposed
for annexation and explain the quality and quantity of services to be
delivered to the proposed annexed area. The first section is a map of the
area(s) to be annexed. The second and third sections consist of description
of services that will be delivered within sixty (60) days after the effective
date of annexation and the capital improvements that will begin
construction within two and one-half (2 %) years of the effective date of
annexation.



|

Annexation of 25.97 acres of land comprised of 2.145 acre tract out of Block
41 and a 23.825 acre tract out of Block 67, in Palmetal Subdivision
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0 500 1,000 This map has been produced by the City of Harlingen for the sole purpose of focating jurisdictional
I boundaries and is not intended for any other. The map data is compiled from various sources
Feet including orthophote imagery, engineer plans and plats, survey field notes, and other sources.

This map is intended for graphic representation only. No warranty 1s made by the City regarding
its accuracy or completeness,. Bafore relying on any information on the map, check with the
Planning Department. Date of map 081916.




Services to be Provided within 60 days of Annexation

Fire:

The Harlingen Fire Department will provide fire protection immediately upon
annexation utilizing present staff and equipment. Additional facilities, fire
apparatus, and personnel will be requested as population and geographic size
warrants,

Police:

Patrolling and on-call police protection available on effective date of annexation
using present personnel and equipment. Patrol positions will be added when
population warrants.

Solid Waste Collection:

City provided garbage collection services will be provided to all residential and
commercial customers within the annexed areas in accordance with adopted city
ordinances. Brush and Debris collections services will be made available to all
residential and commercial customers in accordance with adopted city
ordinances within the annexed area. Within two years from the date of
annexation, solid waste services provided by the City will become mandatory for
all customers.

Water and Wastewater:
Routine maintenance of water and wastewater facilities, if any, in the annexed
area.

Water and wastewater facilities for domestic and commercial uses will be
available at City rates according to policies of the Harlingen Waterworks
Department from existing lines not within the service area of another water or
wastewater utility on the effective date of annexation.

Streets and Street Lighting:

Public streets within the annexed area will be included into the street
jmprovement program for routine maintenance on the same basis as presently
occurs in the city. Maintenance of streets including the repair of hazardous
potholes and measures necessary for traffic flow will begin within 60 days of the
effective date of annexation. Unpaved streets will be graded as necessary on the
same basis as presently occurs in the city.

Maintenance of traffic control devices wall begin within 60 days of the effective
date of annexation.

Operation and Maintenance of Parks, Playgrounds & Swimming Pools:
Access to all public parks, playgrounds, and swimming pools, immediately upon
annexation.

Operation and Maintenance of Publicly Owned Facilities & Buildings:
Maintenance of any publicly owned facilities, buildings, or services will begin
within 60 days of the effective date of annexation.

4



Capital Improvements te be Completed within 2 % Years of Annexation

Fire:
No capital improvement funds or equipment requested at this time. Additional facilities,
fire apparatus, and personnel will be requested as population and geographic size warrants.

Police:
None at this time. Additional personnel and equipment will be requested as population and
geographic size warrants.

Solid Waste Collection:

City provided garbage collection services will be provided to all residential and commercial
customers within the annexed areas in accordance with adopted city ordinances. Brush and
Debris collection services will be provided to all residential and commercial customers in
accordance with adopted city ordinances within the annexed area. Within two years from
the date of the annexation, solid waste services provided by the City becomes mandatory.

Water and Wastewater:

New water and wastewater hnes of the Harlingen Waterworks will be extended to areas not
within the service area of another water or wastewater utility by developers as land becomes
subdivided in accordance with City and Waterworks ordinances and policies. Landowners
in the area are not required to fund water and wastewater capital improvements necessary 10
provide full municipal services that are inconsistent with Texas Local Government Code
Chapter 395 unless otherwise agreed to by the landowner.

Streets and Street Lighting:

Reconstruction and resurfacing of streets, installation of storm drainage facilities,
construction of curbs and gutters, and other major improvements will be accomplished
under the established policies of the city as need determines and upon development and
subdivision of said areas.

Provision of additional street lighting as needed to be spaced similar to other similarly
populated areas of Harlingen.

Traffic signals, street markings and other traffic control devices will be installed as need is
established by appropriate study and traffic standards.

Street lighting is to be installed by developers according to city policies when and is
subdivided.

Landowners in the area are not required to fund street and drainage capital improvements
necessary to provide full municipal services that are inconsistent with Texas Local
Government Code Chapter 395 unless otherwise agreed to by the landowner.

Parks, Playgrounds & Swimming Pools:
None

Publicly Owned Facilities & Buildings:
None



CENTERILINE SURVEYING
Victor Banudlos, B.P.L.8.
915 Morgan Blyd, Suite B
P,Q. Box 1148
Tx 78531

955)425.3002 oc (956)778-9391

METES AND BOUNDS:

A 25970 acre tract of land, more or less, being 2,145 acres out of Block Forty One [42), and 23.B25 acres
out of Block Sixty Seven {67), Palmetal Subdlvision, Curneron County, Texas 85 recorded in Volume 4,
Page 2 of the Cameron County Map Records, sakd 25.970 scre tract of fand belng maore particularly
described as follows:

COMMENCING ata ¥ Inch steel rod previously sat on the Northeast corner of Block 67 far the Northeast
corner and PAINT OF BEGINNING of the tract of kand bereln describad, sald corner also being the
Southeast corner of Bfock 41;

THENCE, $outh 00 degrees 12 mirutes 00 seconds East, with the East line of Block 67, a distance of
954.80 feet o a polnt for the Southeast corner of this tract;

THENCE, South 89 degrees 58 minutes 17 seconds West, a distance of 600,00 fest to & point for the
Southwest corner af this tract;

THENCE, North 00 degrees 12 minutes 00 seconds West, parallal ta the East |ine of Block 67, a distance
of 253.00 feet {o a 4 Inch stoel rod previously set for a comer of this tract;

THENCE, South 839 degrees 48 minutes D0 seconds West, parallel to the Notth line of Block 67, a distance
of 665,00 feat 1o a ¥ inch stes) rod found for a corner of this tract, sald corner being on the East right of
way line af State Highway F.M. 509 {150.00 Ft. R.O.W.};

THENCE, North 00 degroes 12 minutes 00 seconds West, with the East right of way line of State Highway
F.t. 509, at a distance of 700,00 feet passing a 35 inch stee! rod previously set on the Morth line of lock
67, and South line of Block 41, a total distance of 966.00 feet to a ¥ Inch steel rog previously set for the

Northwest corner of this tract;

THENCE, North 89 degrees 48 minutes 00 seconds East, paratlel to the South line of Block 41, 3 distance
of 70,00 feet to a ¥ Inch stael rod previously set for a comar of this iract;

THENCE, North 00 degraes 12 minutas 00 seconds West, paraliel to the West fine of Block 41, a distance
of 17,00 feet to a polnt for a corner of this tract;



THENCE, South 78 degrees 23 minutes 23 seconds East, a distance of 116.88 feat to a point for a corner
of this tract;

THENCE, South 67 degrees 08 minutes 13 seconds East, a distance of 101.43 fest to a polnt for a corner
of this tract; '

THENCE, South 48 degrees 23 minutes 55 seconds East, & distance of 101.27 feet fo a polnt for a corner
of this tract;

THENCE, South 40 degrees 56 minutes 22 seconds East, & distance of 137.49 feet to a point for & comer
of this tract;

THENCE, South 52 degrees 40 minutes 20 seconds West, at a distance of 38.97 feat passing & % Inch
steel rod set, 2 total distance of 78.97 feet to a X inch steel rod previousty set for a corner of this tract,
sald corner helng on the South line of Block 41, and North lina of Block 67;

THENCE, North 89 degrees 48 minutes 00 seconds East, with the contiguous North Ene of Block 67, and
South line of Block 41, a distance of 885.00 feet to the POINTOF BEGINNING and contalning 25.670 acres
of land, moreor [ess.

. y ~
Vu%ﬁ«w\ A
Vicior Banl R.FLS.

2015

Reg. No. 3880

July 27, 2016,

job No. 2943-16




AGENDA ITEM /7

EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Public hearing and take action to consider an Ordinance on First Reading to rezone from Not
Designated (“N™) District to Light Industry (“LI”) District for 11.91+ acres out of Block 67, and
16.1+ acres out of Block 68, Palmetal Company Subdivision, located on the north side of FM 106
east of FM 509. Applicant: Whiting Investments LLC, c/o Chris Hamby, and the City of
Harlingen

Prepared By: Joel Olivo
Title: Planning and Zoning Manager

s o (Vi
=

Brief Summary:
Project Timeline L ™

o September 1, 2016 — Application for rezoning submitted (ATTACHMENT I and II).

e September 3, 2016 — In accordance with Statute and local law, notice of required public
hearings published in the Valley Moming Star and mailed to all property owners within
200 feet of subject tract

e September 14, 2016 — Public hearing was conducted by the Planning and Zoning
Commission (P&Z). The P&Z Commission recommended approval of the request by
a3 to 0 vote.

e September 21. 2016 — Public hearing and consideration of requested rezoning via 1%
ordinance reading scheduled before the City Commission.

e QOctober 5, 2016 — Pending approval of 1* ordinance reading, consideration of approval of
2" ordinance reading scheduled before the City Commission.

Summary

* Whiting Investments LLC, c/o Chris Hamby, the property owner, is requesting to rezone a
certain tract of land within this area from Not Designated (N} District to Light Industry
(LI) District for a proposed five lot commercial subdivision. The northern part of the
proposed subdivision is outside the city limits and is currently going through annexation
process, and the southern part of the proposed subdivision is inside the city limits. In an
attempt to formulate a recommendation for the rezoning of the requested tract, staff
initiated a larger rezoning request for the area. This City initiated rezoning is consistent
with one of the goals of the Harlingen Comprehensive Plan, One Vision, One Harlingen,
which is to zone all the Not Designated properties in the City (ATTACHMENT III).

e The subject properties proposed for Light Industry (“LI”) District are currently vacamt.
They have a combined frontage of approximately 2,600 feet of frontage on FM 106 and a
depth of 400 feet  ATTACHMENT 111-V).

¢ The surrounding properties are zoned Light Industry (“LI”) District to the east. The
properties to the north, south and west are located outside the city limits. Surrounding
land use consists of industrial use to the north and west, and vacant property in agriculture

Jorm revised 04/29/09 1
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use to the south and east (ATTACHMENT VI).

o The Future Land Use Plan (FLUP) component of the City of Harlingen Comprehensive
Plan - One Vision, One Harlingen shows this area as industrial. The request is consistent
with the Future Land Use Plan and consistent with the surrounding land use, and the Light
Industry District zoning pattern to the east. (ATTACHMENT VII).

e To the present, the Planning and Zoning Department has not received any objection from
surrounding property owners to the requested city initiated rezoning,.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount _ — No*

for this purpose? -

*If no, specify source of funding and amount requested:

Finance Director’s approval:  JYes | [No | |N/A

Staff Recommendation:

Staff recommends approval.

City Manager’s approval: | No ’:‘ N/A
Comments:

City Attorney’s approval: : Yes | |No m N/A

Jorm revised 04/29/09 2




P & Z Meeting
September 14, 2016
DRAFT

PUBLIC HEARING AND TAKE ACTION TO CONSIDER A REQUEST TO REZONE FROM
NOT DESIGNATED (“N”) DISTRICT TO LIGHT INDUSTRY (“LI1”) DISTRICT FOR 11.91+
ACRES OUT OF BLOCK 67, AND 16,1+ ACRES OUT OF BLOCK 68, PALMETAL
COMPANY SUBDIVISION, LOCATED ON THE NORTH SIDE OF FM 106 EAST OF FM
509.  APPLICANT: WHITING INVESTMENTS LLC, C/O CHRIS HAMBY, AND THE
CITY OF HARLINGEN

Mr. Olivo sunmumnarized the following:

Whiting Investments LLC, c¢/o Chris Hamby, the property owner, is requesting to rezone a
certain tract of land within this area from Not Designated (N) District to Light Industry (LI)
District for a proposed five lot commercial subdivision. The northern part of the proposed
subdivision is outside the city limits and is currently going through annexation process, and the
southern part of the proposed subdivision is inside the city limits. In an attempt to fonmulate a
recommendation for the rezoning of the requested tract, staff initiated a larger rezoning request
for the area. This City initiated rezoning is consistent with one of the goals of the Harlingen
Comprehensive Plan, One Vision, One Harlingen, which is to zone all the Not Designated
properties in the City.

The subject properties proposed for Light Industry (*‘L1””) District are currently vacant. They
have a combined frontage of approximately 2,600 feet of frontage on FM 106 and a depth of
400 feet.

The surrounding properties are zoned Light Industry (“L1”) District to the east. The properties
to the north, south and west are located outside the city limits. Surrounding land use consists of
industrial use to the north and west, and vacant property in agriculture use to the south and east.

The Future Land Use Plan (FLUP) component of the City of Harlingen Comprehensive Plan -
One Vision, One Harlingen shows this area as industrial. The request is consistent with the
Future Land Use Plan and consistent with the surrounding land use, and the Light Industry
District zoning pattern to the east.

To the present, the Planning and Zomng Department has not received any objection from
surrounding property owners to the requested city initiated rezoning.

Staff recommends approval.

Mr. Olivo stated he was available to answer any questions.

Chrm. Peacock stated if there were any questions for the staff.

Cmr. Jorn asked if it is going to be one large complex for manufacturing or what is the intended use.
Mr. Olivo replied that part of the property is for a proposed S lot commercial industrial subdivision
discussed in the previous annexation item. Staff included the remaining tract located to the east and

west of the said tract to formulate a recommendation for the rezoning request submitted by Mr.
Hamby. There are no plans for the remaining tracts included in this rezoning.



P & Z Meeting
September 14, 2016
DRAFT

Cmr. Peacock asked if the owners of the other lots had been notified.

Mr. Olivo replied yes, all the property owners within a 200 foot radius were notified and no objections
were received.

Cmr. Jorn stated the vnderstanding is that the infrastructure, water, sewer and power are going to be
done by the developer and not the City of Harlingen.

Mr. Olivo replied that is correct.

Cmr. Haire asked if it was going to an industrial park.

Mr. Olivo replied it is going to be a commercial industrial subdivision.

Chrm. Peacock stated it 1s basically the same as an industnal park.

With no further questions for staff, Chrm. Peacock opened the floor to a public hearing.
There were no comments. Chrm. Peacock closed the public hearing.

Cmr. Haire motioned to approve the request. Cmr. Jom seconded. The motion passed unanimously.



Attachment 1

CITY OF HARLINGEN PLANNING AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATON; %Pie&se PRINT or TYPE)
Projedt Address f ﬁfo J;F’h/ ”é Nearest Interseciion___ 5 4/

(Proposed) Subdivision Name_ A2y Vivw  Sot divismn Lot Block .
Exiating Zoning Deslghation__ 0 '--fl'i Fulure Lénd Usa Plan Designation bgéf Inde s i{

—

OWNERIAPRLICANTY INFORMATION: (Piease PRINT or TYPE) {7
Applicant’Authorized Agen £hone H '? J 7 ,[/} FAX
Emall Address (for project corraspondenta only);, L Kb y Y3 O A L. <ot

Melling Address 'Q 0, egax ) g;!“ Gty L‘!!f,!t-\ stats T4 _zip ’;Efm

Propesty OWF_LAWMMWB X<ty FAX_
Emall Address {for project corredpondence only),___ § 4y

Mafling Address S i Clty State _Zip

Lﬁ 0

Select appropriate procass for which spproval is sought. Attach comploted checkllsts with this application,
(Jaanexation Requesl............. ......Nc Feg Clerelimiary Pt v vevneeen, $180,00
Oadmlnlstrative Appesl (ZBA).......... 312600 CIFnal Plat e 350,00

C1Gomp. Plan Amandment Request... $260.00 FIMinor Plat e v e e e $100,80
[CIRe-zoning Request...................... $260.00 CIROBISE 1o eeer it et v een e v $250.00
(TISUP Reqtiest/Renswal................ 5250.00 (Vacating Plat.. ..o vcieeeen.. $60.00
Zoning Vertance Raquast (ZBA)......$250.00 Clpevelopment Plat..... ... ........... 100,00

[JPDD Requast............... iee eeeee 0 F250,00 Subdivislon Variance Request..,... 526,00 (each)

Pleasa provide a basic descrtption of the proposed project; (g {LJ ,ﬂ \;_'

L

| heraby castify that | am the owner andfor duly suthorlized agent of the owner for the purposes of this appication. | further rortly
that [ have read and examined this application end know the seme to be bue and corroct. If any of the Informwation provided on

his application s Incomact tha pefrj or approval may ba revoked,
Applicants Signature: Daie; ?L( /lé

Propetly Owner(s) Slgraies: M Data:; GT/ é IZZé

/

Accopted by; e Date:

form revised 04/29/09




Attachment I cont.

RE-ZONING REQUEST ’
SUBM!'!TAL CHECKLIST
Risago submB the foliewing ftums siong with the oompmw masier Wmmdqpmpdah fes, The profect cannol B schedwed for
consiveraton unlaas eff Hems are came from the Zonlng Drofngnce.
Compiste

3 A melss and bounds descriptlon or survey plat of the tract(s) In which the re~zoning is requasted.

o City and School Tax Centificales

T Awritten staslement describing the proposed use(s) of the subjec! property {can be provided on Maeter Application).
Any other Information {slevation drawinge, pleturas, ete.) In support of the subject request.

Lt

» lundersland that [ am recuesting an amendment to the City's Zoning Ordinance and it will nol be scheduled for
Planning and Zoning Commission review unless elf items on this list are completed,

» lunderstand that in sccordance Stale lew and the Zoning Crdinance, no teter than ten (10) days pror 1o nmsidemﬂon
by the Planning and Zonmg Cormmlssion:
a A nolee will be pub\ished in the Vialley dMorning Star describing the request and Lhe dats, time, and locatlen of
e pulvic hearing, and
o Ncoices will be mallad to all property owrners withine 200 feet of the tract descrbing the request and the date,
Urna, and fooztion of the public hearing.

« | understand thal while ail requirements for the sutmittal of & re-zaning requast may ba compiete, the-Clty Commbsslon
is the sole autharity for the conaideration and approval or denlal of the requeat,

Ovmer: c’\/Lh'bVl“? Dl/“j'ﬁf""ﬂif | : Data_ ?é//é
ovnucrssess 1.0 Doy CNPYC  Man, 75 85T
Phona/Fax { "L’ﬂ) 4t "éjf-?

Slgnatwe: P e o

4

Sform revised 04/29/09




Attachment 11

CITY OF HARLINGEN PLANNING AND ZONING DIVISION
MASTER APPLICATION

PROPERTY INFORMATON: (Pieass PRINT or TYPE)

Projact Addrags iNearest Intersection

(Proposed) Subdivision Name See_aHlached /t5ad descrptin Lot Block

Existing Zoning Designation____/\/ Future Land Use Plan Designation_oZ & mf’gﬂ‘*u/
OWNER/APPLICANT INFORMATION: (Piease PRINT or TYPE)

Applicant/Authorized Agent_( 17+ &rhnces Phone QS % ~2/é ~Slo ) FAX =il ~324%
Emall Address (for project curmspc: m;rif:% 5 Peat.

Malling Address__ SO 2 9 i fes City_Na.c! State { X zip_ 25550 =
Property Owner, ‘ Phone FAX

Emall Address (for project correspondence only):

Mailing Address City State Zip

Select appropriste process for which approval is sought. Attsch completed checidlsts with this application.

[JAnnexstion Request..... ............No Fes COPrelimingry Plat...................... $1D0,00
[TJAdministrattve Appaal (ZBA)... ... ..5126.00 CIFinat PlaL....o.oooee e . 350,00

| Clcomp. Plan Amendmant Requesl... §250.00 DOiMiner Plst., e $100.00
([IRe-zoning Requeet ... . ...........526000 CIRePIR. ... $250.00
[JSUP RequestRenewal ... .. ... $250.00 CVacating Plab......................... $50.00
[JZoning Variance Requaat (ZBA)......$2560.00 CDovalopmont Plat..... ............... $100.00
[JPDD Request.. ..........................5250.00 [Isubdivision Variance Request.. .. §25.00 (aach

Please provide a baglc description of the proposed projact: (] W%f -’—;?_-:r*"’;-"'ﬁt/ e 2 108

| heregby certify that | aiv: the owner md.#ordﬂymahoﬂmdagentdhamrforthapurpms of this application. | further cartify
that | have read and examined this application and know the same tn be true and comect. If any of tha information provided on

this application Is incorect m%ﬁw
Applicant’s Slgneture: —_Duate:
Property Ownsr(s) S@vﬂé} Date:

| Acceptad by: ’ Daler

L S

Jorm revised 04/29/09



Attachment II cont.
Legal Description
Request to rezone from Not Designated (“N”) Distriet to Light Industry (“L1”) District for

6.2+ acres out of Block 67, and 16.1+ acres out of Block 68, Palmetal Company Subdivision,
located on the north side of FM 166 east of FM 509.

Jorm revised 04/29/09 6




Attachment II1

Request to rezone from Nol Designated (“N") District to Light Industry ("L1") District for
11.91 +/- acres out of Block 67, and 16.1+/- acres out of Block 68, Palmeta! Company
Subdivision, locatled on the norih side of FM 106 eas! of FM 509. Applicant: Whiting
' , Investments LLC, ¢/o Chris Hamby, and the City of Harlingen
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Attachment IV
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Attachment V

View From The South On FM 106

View From The West (FM 106 and FM 509
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Attachment VI
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Future Land Use Map

- EN A comprehensive plan shall not constitute zoning
TEEA regulations or establish zoning district boundaries.

N Future Land Use
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Pianning Departrment. Date of map 082216,
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ORDINANCE NO. 16

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN:
REZONING FROM NOT DESIGNATED (“N”) DISTRICT
TO LIGHT INDUSTRY (*LI”) DISTRICT FOR 11.91+
ACRES OUT OF BLOCK 67, AND 16.1+ ACRES OUT OF
BLOCK 68, PALMETAL COMPANY SUBDIVISION,
LOCATED ON THE NORTH SIDE OF FM 106 EAST OF
FM 509; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING
WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure, has recommended a change in the zoning classification for
certain described real property in the City of Harlingen; and it is deemed to be in the best interest of
the City of Harlingen in accordance with said recommendation of the Planning and Zoning
Commission of the City, being the recommendation as hereinafter set forth; and public notice of
such proposed rezoning having been fully made and complied with as required by said Zoning
Ordinance and applicable laws of the State of Texas; and the City Commission of the City of
Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that it is in the
best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, now,
therefore,
BE IT ORDAINED BY THE CITY OF HARLINGEN
That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as

indicated:

Rezoning from Not Designated (“N”) District to Light Industry
(“LI”) District for 11.91+ acres out of Block 67, and 16.1+ acres



out of Block 68, Palmetal Company Subdivision, located on the
north side of FM 106 east of FM 509.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed
with the Building Inspection Inspector and for the joint use and information of the Planning and
Zoning Commission shall, upon final enactment hereof, be and the same is herewith amended and
revised to reflect that the above described property is zoned for land use purposes as above indicated
by the boundaries thereof being outlined in pronounced heavy line markings and such heavy line
marking boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for particular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.

The provisions of this ordinance shall become effective from and after the final and tawful
passage hereof and publication of the caption hereof as provided for and required in the Code of
Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2016 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which

was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary



Request to razone from Not Designated ("N”) District 1o Light Industry ("LI") District for

11.91 +/- acres out of Block 67, and 16.1+/- acres out of Biock 68, Palmetal Company

Subdivision, located on the north side of FM 106 east of FM 509. Applicant: Whiting
IMB!‘L .('iEN Investments LLC, c/o Chris Hamby, and the City of Harlingen
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Jtem:

Public hearing and take action to consider an Ordinance on First Reading for the renewal of the
Specific Use Permit (“SUP”) to continue to allow a Bar/Lounge in a General Retail (“GR™)
District located at 204 W. Jackson, bearing a legal description of Lots 13 & 14, Block 45,
Harlingen Onginal Towusite. Applicant: Luis C. Betancourt

Prepared By: Joel Olivo

Title: <P\anmn‘.g g Manager
Sl@M M? ﬁ /

Brief Summary:

Project Timeline

e August 22, 2016 — Application for Specific Use Permit (“SUP”) submitted to the City.
(ATTACHMENT I)

e September 3, 2016 - In accordance with Statute and local law, notice of required public
hearings published in the Valley Morning Star and mailed to all property owners within
200 feet of subject tract.

o September 14, 2016 - Public hearing was conducted by the Planning and Zoning
Commission (P & Z). The P&Z Commission recommended approval based on Staff
recommendation by a 3 to 0 vote.

o September 21, 2016 Public hearing and consideration of requested SUP via 1* ordinance
reading scheduled before the City Commission.

e October 5, 2016 — Pending approval of 1* ordinance reading, consideration of approval of

2™ ordinance reading scheduled before the City Commission.

l Summary

e Luis C. Betancourt, the applicant, is requesting the renewal of the Specific Use Permit
which was approved by the City Commission on April 15, 2015 (Ordinance No. 1510).
The establishment received its Certificate of Occupancy on August 25, 2015. The
applicant proposes to continue operating a bar/lounge under the name of “Carlito’s Wine
House™ located at 204 W. Jackson (ATTACHMENT ).

e The area to be occupied is approximately 3,200 square feet. The establishment is in the
Downtown Improvement District and is exempt from off-street parking requirements.

¢ The proposed days and hours of operation will remain the same: on Mondays, Tuesdays,
and Wednesdays from 11 am to 8 pm, Thursdays from 12 pm to 11 pm, Fridays and
Saturdays from 12 pm to 12 am, and Sundays from 12 pm to 6 pm. The establishment
serves sandwiches, meats, cheeses and other “low prep” food items and live acoustic
music will be provided on select nights.

e Surrounding properties are zoned “GR” in all directions. Surrounding land uses are
commercial. The building to the East is a thrift store, the buildings to the South are vacant
and the building to the West is a beauty salon (ATTACHMENT IHI).




» The City of Harlingen Building Inspections, Health, and Fire Prevention Departments
reviewed the SUP application. Neither of the departments reported an objection to the
request (ATTACHMENT IV).

» The request was also routed to the Harlingen Police Department. HPD reviewed the
location’s history and are reporting no objection to the request (ATTACHMENT V).

* The Downtown Improvement District approved the SUP request during their regular
meeting on September 6, 2016 (ATTACHMENT VI).

+ To the present, the Planning and Zoning Department has not received any objections to
the request from surrounding property owners.

 In accordance with the zoning ordinance, the P&Z and City Commission may impose
requirements and conditions of approval as are needed to ensure that a use requested by a
SUP is compatible and complementary to adjacent properties.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount i Yes | | No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: | JYes [ [No [ |N/A

Staff Recommendation:

Staff recommends approval of the request subject to compliance with the following conditions:

1. Must maintain the proper State and TABC permits;

2. Must maintain video surveillance on all entrances and exits, and maintain a 30 day
retention of the video;

3. Continue to provide adequate lighting on the premises;

4. Continue provide a licensed security guard during peak hours of operation,
Thursday through Saturday from 9 pm to 12 am; and

5. Continue to comply with requirerents administered by the Planning, Building
Inspection, Heaith, Fire, and Police Departments. P

1/

City Manager’s approval:

Comments:

City Attorney’s approval: | IYes [ INo [efIN/A




PUBLIC HEARING AND TAKE ACTION TO CONSIDER A REQUEST FOR THE
RENEWAL OF A SPECIFIC USE PERMIT (*SUP”) TO CONTINUE TO ALLOW A
BAR/LOUNGE IN A GENERAL RETAIL (“GR”) DISTRICT LOCATED AT 204 W,
JACKSON, BEARING A LEGAL DESCRIPTION OF LOTS 13 & 14, BLOCK 4§
HARLINGEN ORIGINAL TOWNSITE. APPLICANT: LUIS C. BETANCOURT

Mr. Guerra summarized the following:

The applicant wishes to renew the one year SUP that was approved by the City Conmunission on
April 15, 2015 (Ord. No 15-10). The building received its Certificate of Occupancy on August
25, 2015. The request is to continue to operate a bar/lounge “Carlitos’ Winehouse” out of the
building located at 204 W. Jackson.

The area to be occupied is approximately 3200 sq. ft. The establishment is in the Downtown
Improvement District and is exempt from off-street parking requirements.

The proposed days and hours of operation will remain the same: on Mondays, Tuesdays, and
Wednesdays 11 am to 8 pm, Thursdays 12 pm to 11 pm, Fridays and Saturdays from 12 pm to
12 am, and Sundays from 12 pm to 6 pm. The establishment serves sandwiches, meats, cheeses
and other “low prep” food items and live acoustic music will be provided on select nights.

Surrounding properties are zoned “GR” in all directions. Surrounding Jand uses are
commercial. The building to the East is a thrift store, the buildings to the South are vacant and
the building to the West is a beauty salon.

The City of Harlingen Building Inspections, Health, and Fire Prevention Departments reviewed
the SUP application. Neither of the departments reported an objection to the request.

The request was also routed to the Harlingen Police Department. HPD reviewed the Jocation’s
history and are reporting no objection to the request.

The Downtown Improvement District approved the SUP request during their regujar meeting
on September 6, 2016.

To the present, the Planning and Zoning Department has not received any objections to the
request from suwrrounding property owners.

In accordance with the zoning ordinance, the P&Z and City Commission may impose
requirements and conditions of approval as are needed to ensure that a use requested by a SUP
is compatible and complementary to adjacent properties.

Staff recommends approval of the request subject to compliance with the following conditions:

bt

Must maintain the proper State and TABC permits;

Must maintain video surveillance on all entrances and exits, and maintain a 30 day retention of
the video;

Continue to provide adequate lighting on the premises;

Continue to provide a licensed security guard during peak hours of operation, Thursday through
Saturday from 9 pm to 12 am; and



P & Z Meeting
September 14, 2016
DRAFT

5. Continue to comply with requirements administered by the Planning, Building Inspection,
Health, Fire, and Police Departments.

Mr. Guerra stated he and the applicant were available to answer any questions.
Chrm. Peacock stated if there were any questions for the staff.
Cmr. Jorn asked is it a one year renewal or is it for a longer time period.

Mr. Guerra replied this is in perpetuity or until the building expands or any changes are made to the
building.

Cmr. Haire asked this is what we are going to vote on?
Mr. Guerra replied yes that is correct.

With no further questions for staff, Chrm. Peacock opened the floor to a public hearing. There were no
comments. Chrm. Peacock closed the public hearing.

Cmr. Jorn motioned to approve the request. Cmr. Haire seconded. The motion passed unanimously.
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e -
CITY OF HARLINGEN PLANNING AND ZONING DIVISION
MASTER APPLICATION
PROPERTY INFORMATON: (Piease PRINT or TYPE) ]

. [UPRT
Project Address 204 8/ léﬂ(kﬁ(}ﬂ‘ Si3 Nearest Intersection A Sfrﬂ@?f’
(Proposed) Subdivision Name f&fﬁmﬁ' Tiwnsile Lot 3% ¥ Block 45
Existing Zoning Designation_ {0 ERLALY Future Land Use Plan Designation

OWNER/APPLICANT INFORMATION: (Please PRINT or TYPE)

ApplicantiAuthorized Agent J,UJ:‘J (. %ﬁ]ﬂgmi# PhoneMFAx\.

lEmail Address (far project cormespondence only);

Mailing Address 2649 S, Ans Bulms Ry ciy

State__Tx Zip 78552—
! hone 833~ FAX
,Emall Address (for project correspondance only): [

iMailmg Address E“ﬂm féz&mg Ci:y_uﬂﬂummswte I _ zZip 7@5 ‘

Property Owner

Select appropriate process for which approval is sought. Attach completed checklists with this application.

[
[JAnnexation Request....................No Fee [ClPreliminary Plat..................... $100.00 {
lDAdm.-nislrative Appeal (ZBA)..........$125.00 CIFinal Plat... ccoveeeevcnn.,. $50.00
| JComp. Plan Amendment Requesl...$250.00 COMinor Plat.......cooo o ovvcvnennn, $100.00 J
[JRe-zoning Request.......................5250.00 CIRe-plat...occevve oo §250.00
[¥SUP RequesYRenewal.................5250.00 [CWVacating Plat...... oo ooee.. $50.00
[JZoning Variance Request (ZBA)......$250.00 [JDevelopment Plat..... ............... $100.00
[JPDD Request........co.coevenere... ... $250.00 [subdivision Variance Request......525.00 (sach

W

|
I hereby certify that | am the owner andfor duly authorized agent of the owner for the purposes of this application, | further :;e.'ﬁfy‘:
that | have read and examined this icationand know the same to be true and correct. If any of the information provided on |
| his application is incomect the per | may be revoked.

. bt Av@, 772 201 -

Date: é% }2‘_90/6

Accepted by Date

L e o e e

|Appticant's Signature:___

Property Owner(s) Signaturs:




Aftachment I cont.

PLANNED DEVELOPMENT DISTRICT (PDD) REQUEST
SPECIFIC USE PERMIT (SUP) REQUEST
SUBMITTAL CHECKLIST

Please submii the following items afong with the completed master application and appropriate fees. The projest canaot be seheduled for
consideration unless alf items are marked complete. Citations come from the Zoning Crdinance.

Complete

C City and School Tax Certificates
Z  Ten {10} copies of a comprehensive site plan showing the proposed development of the property. The site plan shall
consist of the following items, as applicable:

» Existing/proposed building footprimts and building heights (or bulldable areas for single and teo-family
residential); and

Locations of proposed uses; and

Ingress and egress to/from property;

Existing/proposed slreets in compliance with the Cily of Harlingen Long Range Thoroughfare Plan; and
Existing/proposed sidewalks; and

Existing/proposed utilities; and

Existing/proposed drainage, and

Existing/proposed parking spaces.

[

[ = s T T &

A written statement describing the proposed use{s) of the subject property.

Any other information (elevation drawings, piclures, elc ) in suppon of the subject requesl.

« lundarstand that | am requesting an amendment to the City's Zoning Ordinance and it will nol be scheduled for
Planning and Zoning Commission review unless all items on this list ara completed.

» lunderstand that in accordance State law and the Zoning Ordinance, no later than tan (10) days prior 10 consideration
by the Planning and Zoning Commission

o A nolice will be published in the Valley Morning Star describing the request and the date, time, and location of
the public hearing; and

o Notices will be mailed to all property owners within 200 feel of the ract descnbing the request ang the date,
time, and location of the public hearing.

¢ | understand that while all requirements for the submittal of a PDD or SUP request may be complets, the City
Commission is the sole authority for the consideration and approval or denial of the request.

» | understand that the purpose of a PDD or SUP is to allow for deveiopment not otherwise authonzed in the Zoning
Ordinance. Hence, the Planning and Zoning Commission and/or City Commission may impose development stanc‘ar-js
important 1o the health, safety, welfare, and protection of the proposed development and the adjacent property and its
cccupants.

Owner: [/{/U\S . BEranouls Daie ﬂdfb 7/1\7,»0m

Owner Address: 704 Bl JACKSOn ST
PhonefFax: f 95?{}- 535 ’395

Signature: "l '," /,«

v

0

!
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ORDINANCE NO. 15 - 19

AN ORDINANCE AMENDING THE ZONING ORDINANCE
(ORDINANCE NO. 07-27) OF THE CITY OF HARLINGEN:
TO JSSCDE A SPECIFIC USE PERMIT TO LUIS C.
BETANCOURT TO ALLOW A BARALOUNGE IN A
GENERAL RETAIL (“GR™) DISTRICT LOCATED AT 204
W JACKSON, BEARING A LEGAL DESCRIPTION OF
LOT8 13 THROUGH 16, BLOCK 45. HARLINGEN
ORIGINAL TOWNSITE SUBJECT TO: {1) THE SPECIFIC
USE PERMIT WOULD BE LIMITED TO ONE YEAR, AND
THE APFLICANT WOULD BE REQUIRED TO RE-APPLY
FOR A RENEWAL OF THY. SFECIFIC USE PERMIT TO
CONTINUE THE OPERATION OF THF. ESTABLISHMENT
(2} OBTAIN AND MAINTAIN PROPER STATE AND TABC
PERMITS (3) PROVIDE SURVEILLANCE VIDEQ AND
MAINTAIN A 30 DAY RETENTION OY THE VIDEO, {9)
PROVIDE ADEQUATE LIGATING ON THE PREMISIS, {5}
PROVIDE A LICENSED SECURATY GUARD DURING
PEAX HOURS OF OPERATION, THURSDAY THROUGH
SATURDAY FROM 9:00 PM. TO 2:00 AM. AXD; (6)
COMPLY WITH REQUIREMENTS ADMINISTERED BY
THE PLARNING, BUILDING INSPECTIONS, HEALTH,
FIRE PREVENTION AND POLICE DEPARTMENTS;
FROVIDING FOR PUBLICATION AND ORDARNNG
OTHER MATTERS RELATED TO THE FORECOING

WHEREAS, the Plamning a0d Zoning Commission of the City of Hurlingen parsuzil tw
Hurlingen's Zoaing Ordinance procedure, bag recommended a specific use permil for certain

deseribed real property in the Clty of Harlingen; and 1t is deetmed 19 be in the bt imersst of the City

of Harlingen in aguordance with satd rees dation of the Planning :nd Zoning Commission of
the City, being the recommendation as hereinafier set forth; and public potice of such proposed
specific use permit having been fally made and complied with as nsquired by szid Zoning Crdinance
and applicable Jaws of the State of Texas; and the City Commission of tho City of Harlingea having
held pablic hearings with reference thereto, being duly and thoroughly heard; aad after cousidersion
of the evidence presented, said City Commission is of the opinion that it is in the best interest of the
City of Harlingen that said Zonmg Ordinance be amended as indicaled, now, therefore,
BE IT ORDAMNED BY TRE CITY OF HARLINGEN
That the Zoning Ordinance of the City of Harlingen (Ordinance 7-27) be and the samo is
herewith amended by the following desaribed property being issued 4 specific nse permit ax
indicated:
To issue a apecific use permit to Luis C. Betancourt to allow o baplommge in
a General Retail (“GR") District located at 204 W, Jackson, bearing a legal
deseription of Lots 13 through 16, Block 45, Hatlingen Original Towasite,
subject to:-€4) The Specific Use Permit would be limited to one year, and the
applicant would be required to re-apply for renewal of the Specific Use
Permit to cantinue the operation of the establishment; (2) obtain and mainlsin
proper state and TABC poomils, (3) provide surveillance video and maintain

& 30 day vetention of the video, (4) provide adequale lighting cn tho
meguises, (5) provide a licensed security guard during pealk bonrs of




Attachment 11

operation, Thursday, through Friday from 9:00 pue. o 2:00 am. and; (6)
comply with the requirements administered by the Planning, Building
Inspections, Health, Fire Prevention and Police Departments; providing for
publication and ordaining other matiers related to the foregoing.

The provisions prohfbiting the vielation of the Zoning Qrdinagce shall coaboue in full force
and ¢ffect and epply 1o this amembmeot,

The specific use pexrmit is made contingont wpon & site plag, a true and comect copy of winch
is attuched hereto and incorporated heredn by reference as Exhibit “A™.

The provisions of this ordinance shall become effective from and after Ly final and lawful
passage hereof and publication of the caption heceof as provided for and required in the Zoming
Ordinance and spplicable state statutes.

FINALLY ENACTED this 15 day of Aprl, 2015, at a regular mesting of (he Blective
Commission of ths City of Herlingen, Texes at which a quorurn was present und which was held n

accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

opreey

Chris Baswell, Mayor

ATTEST:

Amanda C. Blizondo, City Secfetary
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Site Plan

L, hllam.. m .mﬂ_u . 21 _MHM@MHMMHM

EXHIBIT “A"
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3,200 5. ft. interior alteration new wine bar

Department of Building mspections
of 3

This certificate lssued p to the req tion 111 of The International Buitding Codo
certifying that al the time of izsuance this structure was in compliance with the various ordinanca of tha City
regulating bullding construction for use. For Lhe following:

Uze Classification: Agsembly Group:. A-2 Type of Construction: LA
Buiding Permd#: P012711-040915 Sprinklar System: No. Fire Dishict. Quiside

Cwner of Buliding: Faxdall Management Group LLC Locality Address. 204 W. Jackson
Owner's Address: PO Box 532408, Hariingen, TX 78581 Harlingen, TX. 78550

Code Edition. 2012 1BC

Oecupancy Load: 30 inspected By. Esmael Oreqa, Jr.

Date inspaction Passed: August 26,2015
‘/51 Z Z o Dale Cedtificate Issued: August 268, 2015
Bulidin icial
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Attachment I11

HARLI!
e

Request of Luis C. Betancourt to renew a Specific Use Permit ("SUP"}

to confinue to allow a barflounge in a General Retail ("GR") Dislrict located at
204 W. Jackson, bearing a legal description of

Hartingen Original Townsite, Lois 13 & 14, Block 45

Boundary lines
D Harlingen city imits_shp
|- 200" Notification Boundary

D Subject Property

‘%
Q

[] not-Designated (v [ wuti-Family Residentiai u2)  [__] Neighbornood Services (NS}
] smgte Famiy resigentiat (=1) [l mobie Home Residential (v [l Gerers! Retail (GR)

[ ouptex Residential (R2) panned Development °0) [l vont tndustry L

Feet E] 34-Plex Residential (M1) - Office (O) - Heawvy Industry (HI)

e Monroe

1st Street

; Jackson

Van Buren

A Street

Zoning Designations

This map has been produced by the City of Harlingen for the sole purpose of locating jurisdictional
boundaries and is not intended for any other. The map dalta is compilled from various sources
including arthophote imageary, engineer plans and plats, survey field notes, and other saurces
This map is intended for graphic representation only. No warranty is made by the City regarding
its accuracy or compleleness. Before relying on any information on the map, check wilh lhe
Planning Department. Dale of map 08292016
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HARIINGEN

SUP Request Routing Slip

Applicant: Luis C. Betancourt

Phone No.: (956) 535-1395

Location: 204 W. Jackson

Project Description: Reguest to rencw SUP No. 15-10 to continue the use of the bar/lounge.

Department: E,; M "19 'l:-._c"m'cl.nnr

Approval: _XYES __NO

Comments: %?m,//y A/“ A [.p.‘ "o AC'z/or! ,1(;.:](!
o Au)ﬂ,ms t/ﬁtthfl’f %4

/12

| Bignature Date
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HARLINGEN

TEXAS

SUP Request Routing Slip

—

; Applicant: Luis C. Betancourt

Phone No.: (956) 535-1395

Location: 204 W. Iackson

Project Description: Request to renew SUP No. 15-10 to continue the use of the bar/lounge.

Department: Environmental Health

Approval: _\148 __NO

Comments:
Signature Date

13
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HARLINGEN

TEXAS

Specific Use Permit (“SUP”") Routing Slip

Applicants Luis C. Betancourt

Phone No.: {(956) 535-1393

Location: 204 W, Jackson

Project Description: Request to renew SUP No. 15-10 fo continue the use of the bar/lounge

Department: Firc Prevention Burgau

Approval: X_YES_NO

Comments: Applicant will have to meet any codes, regutations, ordinances,

and standards required for permit.

Fire Marshal Juan Sauceda Jr.

C)%.im /S,SM//é an Date: September 6, 2016
4 4
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HARLINGEN

TEXAS

SUP Request Routing Slip

Applicant: Lujs C. Betancourt

Phone No.: (956) 535-1395

Locatlon: 204 W. Jackson

ProJect Description: Request 1o renew SUP No. 15-10 to continue the use of the bar/lounge.

Department:__ T OLLE  Vermrment .

Approval: JES ___NO

= s
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HARLINGEN
TEXAES
SUP Request Routing Slip
Applicant: Luis C. Betancourt
Phone No.: (956) 535-1395
Locatfon: 204 W, Jackson
Project Description: uest to repesy SUP No. 15-10 to contin use of the bar/lo

Department: ngd’;.mg ~Z 2 e Ji ol L e

Approval: _\4:'.8 NO

e G5




ORDINANCE NO. 16-

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN: TO ISSUE
A SPECIFIC USE PERMIT TO LUIS C. BETANCOURT TO
ALLOW A BAR/LOUNGE IN A GENERAL RETAIL (“GR?”)
DISTRICT LOCATED AT 204 W JACKSON, BEARING A
LEGAL DESCRIPTION OF LOTS 13 & 14, BLOCK 45.
HARLINGEN ORIGINAL TOWNSITE, SUBJECT TO: (1)
MAINTAINING THE PROPER STATE AND TABC
PERMITS (2) CONTINUING TO PROVIDE
SURVEILLANCE VIDEO AND MAINTAIN A 30 DAY
RETENTION OF THE VIDEO, (3) CONTINUING TO
PROVIDE ADEQUATE LIGHTING ON THE PREMISES,
(4) CONTINUING TO PROVIDE A LICENSED SECURITY
GUARD DURING PEAK HOURS OF OPERATION,
THURSDAY THROUGH SATURDAY FROM 9 PM TO 12
AM AND; (5) AND CONTINUE TO COMPLY WITH
REQUIREMENTS ADMINISTERED BY THE PLANNING,
BUILDING INSPECTIONS, FIRE PREVENTION, HEALTH,
AND POLICE DEPARTMENTS; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordinance procedure, has recommended a specific use permit for certain
described real property in the City of Harlingen; and it is deemed to be in the best interest of the City
of Harlingen in accordance with said recommendation of the Planning and Zoning Commission of
the City, being the recommendation as hereinafter set forth; and public notice of such proposed
specific use permit having been fully made and complied with as required by said Code of
Ordinances and applicable laws of the State of Texas; and the City Commission of the City of
Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that it is in the
best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, now,
therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being issued a specific use permit as

indicated:



To issue a specific use permit to Luis C. Betancourt to allow a Bar/Lounge in
a General Retail (*“GR”) District located at 204 W. Jackson, bearing a legal
description of Harlingen Original Townsite, Lots 13 & 14, Block 45. Subject
to: (1) maintaining the proper state and TABC permits (2) continuing to
provide surveillance video and maintain a 30 day retention of the video (3)
continuing to provide adequate lighting on the premises (4) continuing to
provide a licensed security guard during peak hours of operation, Thursday
through Saturday from 9 pm to 12 am and: (5) continuing to comply with the
requirements admimnistered by the Planning, Building Inspections, Fire
Prevention, Health and Police Departments.

The provisions prohibiting the violation of the Code of Ordinances shall continue in full
force and effect and apply to this amendment.

The specific use permit is made contingent upon a site plan, a true and correct copy of which
is attached hereto and incorporated herein by reference as Exhibit “A”.

The provisions of this ordinance shall become effective from and after the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the Code of

Ordinances and applicable state statutes.
FINALLY ENACTED this day of , 2016, at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which
was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.
CITY OF HARLINGEN

Chnis Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary



EXHIBIT “A”
Site Plan
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Public hearing and take action to consider an Ordinance on First Reading to rezone from Not

Designated (“N””) District to Residential, Single Famity (“R-1) District for the South 0.75+ acre
out of 1.3 acre tract of Block 8, the South 1.0+ acre out of a 1.97 acre tract of Block 9, the South
0.4+ acre out of Block 9, the South 0.5+ acre out of the Western Part of Blocks 9 and 10, and 2.97

acres out of Block 10, Stuart Place Subdivision Survey 298; Lots 1-3, Block I, Naranjo-Lopez
Subdivision; and Lots 1-3, Block 1, Esteban-Celina Subdivision; rezone from Not Designated

(“N") District to Residential, Mobile Home (“MH”) District for 2.4+ acres out of a 4.0 acre tract

of Block 8, Stuart Place Subdivision Survey 298; and rezone from Not Designated (“N”) District

to General Retail (“GR”) District for the North 200 ft. (1.6+ acres) out of a 4.0 acre tract of Block
8, the North 300 ft. (0.3+ acre) of a 1.3 acre tract of Block 9, the North 300 ft. (0.9+ acre) out of a
1.977 acre tract of Block 9; the North 300 fi. (0.34+ acre) out of Block 9, the North 300 ft. (0.5+

acre) out of the Western part of Blocks 9 and 10; and 1.83 acres out of Block 10, Stuart Place

Subdivision Survey 298; all properties located on the south side of Business 83 between Beckham
Road and Altas Palmas Road. Applicant: City of Harlingen

Prepared By: Joel Olivo

Title: 1ing af Zoning Manager
A
e / II I
Signaturer— 2\ /’f( )
/ / a—

| Brief Summary:

Project Timeline

September 3, 2016 — In accordance with Statute and local law, notice of required public
hearings published in the Valley Moming Star and mailed to all property owners within
200 feet of subject tract

September 14, 2016 — Public hearing was conducted by the Planning and Zoning
Commission (P&Z). The P&Z Commission recommended approval by a 3 to 0 vote.
September 21, 2016 — Public hearing and consideration of requested rezoning via 1
ordinance reading scheduled before the City Commission.

October 5, 2016 — Pending approval of 1* ordinance reading, consideration of approval of
2™ ordinance reading scheduled before the City Commission.

Summary

This is a City initiated rezoning to rezone the Not Designated (“N™) District properties in
the Harlingen Emerging West District. All of the subject properties were annexed into the
city limits and zoned Not Designated (“N”) District on November 2008. This City initiated
rezoning is consistent with one of the goals of the Harlingen Comprehensive Plan, One
Vision, One Harlingen, which is to zone all the Not Designated properties in the City.
(ATTACHMENT I-111).

The subject properties proposed for Residential, Single Family (“R-1") District are mostly
developed with single family residential use; however, there are some lots with mobile
home use, vacant lots with agriculture use, and lots with single family residential use and
livestock on the property. The property proposed for Residential, Mobile Home (“MH")

Sform revised 04/29/09 1




District is developed with the Village West Mobile Home Park. The properties proposed
for General Retail (“GR™) District are fronting Business 83 and are mostly developed with
commercial use, some mixed use (commercial and residential use) and some residential
use. Residential use, with the exception of mobile home use, is also permitted in a GR
District. The proposed rezoning is generally consistent with how most of properties are
developed (ATTACHMENT III-V).

e The surrounding properties are zoned Residential, Single Family (“R-17) District and
Residential, Triplex and Quadruplex (“M-1") District to the north, General Retail (“GR”)
District, Residential, Mobile Home District (“MH”) and Residential, Single Family (“R-
1) District to the east, and Not Designated (“N”) District, Residential, Mobile
Home(*MH”) District, and General Retail (“GR™) District to the west. South of the subject
property is outside the city limits. (ATTACHMENT IH). Surrounding land use consists
of mostly single family residential use, some mobile home use and commercial use along
the south side of Business 83 (ATTACHMENT V).

o The Future Land Use Plan (FLUP) component of the City of Harlingen Comprehensive
Plan - One Vision, One Harlingen shows the subject properties proposed for R-1 District
as low density residential; the request is consistent with the Future Land Use Plan and
existing land use. The properties proposed for MH District are shown as mixed use on the
Future Land Use Map; the request is generally consistent the Future Land Use Plan. The
properties proposed for General Retail (“GR”) District is shown as mixed use, retail, and
low density. Although not all the area proposed for General Retail (“GR”) is consistent
with the Future Land Use Plan, the request is consistent with the existing General Retail
(“GR”) =zoning pattern and Jland use along the south side of Business 83.
(ATTACHMENT VI).

o To the present, the Planning and Zoning Department has received not received any
objection from surrounding property owners to the requested rezoning.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount r Yes | | No*
for this purpose? ‘
*If no, specify source of funding and amount requested:

Finance Director’s approval: _| Yes No | N/A

Staff Recommendation:

Staff recommends approval.

City Manager’s approval:

Comments:

City Attorney’s approval: . |Yes | |No

Sform revised 04/29/09 2



P & Z Meeting
September 14, 2016
DRAFT

PUBLIC HEARING AND TAKE ACTION TO CONSIDER A REQUEST TO REZONE FROM
NOT DESIGNATED (“N”) DISTRICT TO RESIDENTIAL, SINGLE FAMILY (“R-1%)
DISTRICT FOR THE SOUTH 0.75+ ACRE OUT OF 1.3 ACRE TRACT OF BLOCK 8, THE
SOUTH 1.0+ ACRE OUT OF A 1.97 ACRE TRACT OF BLOCK 9, THE SOUTH 0.4+ ACRE
OUT OF BLOCK 9, THE SOUTH 0.5+ ACRE OUT OF THE WESTERN PART OF BLOCKS 9
AND 10, AND 2.97 ACRES OUT OF BLOCK 10, STUART PLACE SUBDIVISION SURVEY
298; LOTS 1-3, BLOCK 1, NARANJO-LOPEZ SUBDIVISION; AND LOTS 1-3, BLOCK 1,
ESTEBAN-CELINA SUBDIVISION; REZONE FROM NOT DESIGNATED (“N») DISTRICT
TO RESIDENTIAL, MOBILE HOME (*MH”) DISTRICT FOR 2.4+ ACRES OUT OF A 4.0
ACRE TRACT OF BLOCK 8, STUART PLACE SUBDIVISION SURVEY 298; AND REZONE
FROM NOT DESIGNATED (*N”) DISTRICT TO GENERAL RETAIL (“GR”) DISTRICT
FOR THE NORTH 200 FT. (1.6+ ACRES) OUT OF A 4.0 ACRE TRACT OF BLOCK §, THE
NORTH 300 FT. (0.3+ ACRE) OF A 1.3 ACRE TRACT OF BLOCK 9, THE NORTH 300 FT.
(0.9+ ACRE) OUT OF A 1.977 ACRE TRACT OF BLOCK 9; THE NORTH 300 FT. (0.34%
ACRE) OUT OF BLOCK 9, THE NORTH 300 FT. (0.5+ ACRE) OUT OF THE WESTERN
PART OF BLOCKS 9 AND 10; AND 1.83 ACRES OUT OF BLOCK 10, STUART PLACE
SUBDIVISION SURVEY 298; ALL PROPERTIES LOCATED ON THE SOUTH SIDE OF
BUSINESS 83 BETWEEN BECKHAM ROAD AND ALTAS PALMAS ROAD. APPLICANT:
CITY OF HARLINGEN

Mr. Olivo sumumarized the following:

This 1s a City initiated rezoning to rezone the Not Designated (“N’) District properties in the
Harlingen Emerging West District. All of the subject properties were annexed into the city
limits and zoned Not Designated (“N”) District on November 2008. This City initiated rezoning
is consistent with one of the goals of the Harlingen Comprehensive Plan, One Vision, One
Harlingen, which is to zone all the Not Designated properties in the City.

The subject properties proposed for Residential, Single Family (“R-1”) District are mostly
developed with single family residential use; however, there are some lots with mobile home
use, vacant lots with agriculture use, and lots with single family residential use and livestock on
the property. The property proposed for Residential, Mobile Home (“MH”) District is
developed with the Village West Mobile Home Park. The properties proposed for General
Retail (“GR") District are fronting Business 83 and are mostly developed with commertcial use,
some mixed use (commercial and residential use) and some residential use. Residential use,
with the exception of mobile home use, is also permitted in a GR District. The proposed
rezoning is generally consistent with how most of properties are developed.

The surrounding properties are zoned Residential, Single Family (“R-17) District and
Residential, Triplex and Quadruplex (“M-1") District to the north, General Retail (“GR™)
District, Residential, Mobile Home District (“MH") and Residential, Single Family (“R-1")
District to the east, and Not Designated (“N”) District, Residential, Mobile Home(*MH™)
District, and General Retail (“GR”) District to the west. South of the subject property is outside
the city lmits. Surrounding land use consists of mostly single family residential use, some
mobile home use and commercial use along the south side of Business 83.

The Future Land Use Plan (FLUP) component of the City of Harlingen Comprehensive Plan -
One Vision, One Harlingen shows the subject properties proposed for R-1 District as low
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density residential; the request is consistent with the Future Land Use Plan and existing land
use. The properties proposed for MH District are shown as mixed use on the Future Land Use
Map; the request is generally consistent the Future Land Use Plan. The properties proposed for
General Retail (**GR”) District is shown as mixed use, retail, and low density. Although not all
the area proposed for General Retail (“GR”) is consistent with the Future Land Use Plan, the

request is consistent with the existing General Retail (“GR”) zoning pattern and land use along
the south side of Business 83.

To the present, the Planning and Zoning Department has received not received any objection
from surrounding property owners to the requested rezoning.

Staff recommends approval.

Mr. Olivo stated he was available to answer any questions.
Chrm. Peacock stated if there were any questions for the staff.
Cmr. Jorn stated the large tract of land is going to be zoned R1.
Mr. Olivo replied yes that is correct.

Crmr. Jorn stated it is currently being used for agriculture, is the R1 zoning going to cause a hardship to
the property owner. Is agriculture use allowed in a residential zone?

Mr. Olivo replied it is allowed. He further stated the property owner did stop by the Planning
Department to discuss the request, and had no objection.

With no further questions for staff, Chrm. Peacock opened the floor to a public hearing.
There were no comments. Chrm, Peacock closed the public hearing.

VChrm. Consiglic motioned to approve the request. Cmr. Jom seconded. The motion passed
unanimously.



Attachment 1

CITY OF HARLINGEN PLANNING AND ZONING DIVISION
MASTER APPLICATION

PROFERTY INFORMATON: (Ploass PRINT or TYPE)
Project Address Nearest Intersection

(Proposad) Subdivision Name Z e, Lot Block
Existing Zoning Designation Futore Land Use Plan Dasignation_<-o& Doeshl, apd £3A

OWNER/APPLICANT INFORMATION: (Piease PRINT or TYPE)
Phone 954. 2/6-S240  FAX 2/6 ~S &S

Applicant/Authotized Agen r
A
Email Address (for project oorreepongénoe only}):
Mailing Address_.S¢/2- ¢7. Z;,A-/ Citvﬂt/ﬁ@r“n State 7/ X ___Zip /Zo5¢

Property Owner QZEZ';, éz &régﬁg Phone, FAX
Emall Address (for project comespondence only):
Mailing Address City State AZlp

Seloct appropriate process for which approval ls sought, Attach complated chackiists with this application.

[COAnnexailon Request....................NO Fge [IPrelminary Plat...................... $100.00
[Administrativa Appaal (ZBA).......... $125.00 OFimal Phab e e 353,00
[CJcomp. Plan Amendment Requeat... $250.00 CIMInor Plate.. oo oo ereee $100.00
CIRe-zoning Request............ccc..ve-r. $260.00 [JREPIA...... oo veeee s e cen e, 5250,00
C1SUP RequestRenewal..................5250,00 [vacating Plat.,...ccoorrcer e $80,00
[Qzoning Variance Request (ZBA),.....$250,00 [Development Plat... .. ............... $100.00
C1PDO Request......cveve . ceeen oee e - $250.00 [J5ubdivision Variance Request..... $25,00 (each)

Piease provide a basic description of the proposed project: _@M e 2omine
A

| hereby ceriify that | am the owner and/or duly authorized agent of the owner for the purposas of this application. | further certify
trntlhavereadmdmminedthlsonsndMDwmssemewbersndoorrect. if anty of the information provided on
this application is incorrect the petiy g al prdy béyrevoked.

Applicant's Signafure: Date:
Property Owner(s) Signature: Date:
Acceptsd by Date:

form revised 04/29/09



Attachment I
Legal Description

Public hearing and take action to consider a request to rezone from Not Designated (“N”’) District
to Restdential, Single Family (“R-1") District for the South 0.75+ acre out of 1.3 acre tract of
Block 8, the South 1.0+ acre out of a 1.97 acre tract of Block 9; the South 0.4+ acre out of Block
9, the South 0.5+ acre out of the Western Part of Block 9 and 10, and 2.97 acres out of Block 10,
Stuart Place Subdivision Survey 298; Lots 1-3, Block 1, Naranjo-Lopez Subdivision; Lots 1-3,
Block 1, Esteban-Celina Subdivision; rezone from Not Designated (“N”) District to Residential,
Mobile Home (“MH”) District for 2.4+ acres out of a 4.0 acre tract of Block 8, Stuart Place
Subdivision Survey 298; and rezone from Not Designated “N” District to General Retail (“GR”})
District for the North 200 ft. (1.6+ acres) out of a 4.0 acre tract of Block 8, the North 300 ft. (0.3+
acre) of a 1.3 acre tract of Block 9, the North 300 ft. (0.9 acre) out of a 1.977 acre tract of Block
9; the North 300 ft. (0.34+ acre) out of Block 9; the North 300 ft. (0.5+ acre) out of the Western
part of Blocks 9 and 10; and 1.83 acres out of Block 10, Stuart Place Subdivision Survey 298; all
properties located on the south side of Business 83 between Beckham Road and Altas Palmas
Road. Applicant: City of Harlingen

Jorm revised 04/29/09 4




Attachment 111

Request to rezone from Not Designated ("N™) District to Residential, Singte Family {"R-1") Dislrict for the
South 0.75 + acre out of a 1.3 acre tract of Block 8; the South 1.0 + acre out of a 1.97 acre tract of Block 9
the South 0.4+ acre out of Block 9, the South 0.5+ acre out of the Western Fart of Blocks 9 and 10, and
e 2.97 acres out of Block 10, Stuart Placa Subdivision Survey 298, Lots 1-3, Block 1, Naranjo—Lopez
lleNGEN Subdivision; and Lots 1-3, Black 1, Esteban-Celina Subdivision; and rezone from Not Designated {"N")
District to Residential, Mobile Home ("MH") District for 2.4 + acres out of a 4.0 acre tract of Block 8, Stuarl
Place Subdivision Survey 298; and rezone from Nof Designated ("N") District to General Retail “("GR"}
District for the North 200 feel (1.6+ acres) oul of a 4.0 acre (racl of Block 8, the North 300 R. {0.3+ acre) of
2 1.3 acre tract of Block 9, the North 300 ft. (0.9+ acre} out of 1.977 acre tract of Block 9; the North
300 ft. (0.34+ acre) oul of Block 2; the North 300 ft. (0.5+ acre) out of the Western Part of Blocks 9 and 10;
and 1.83 acres out of Block 10, Stuart Place Subdivision Survey 298; all propertiies located on the south
side of Business 83 between Beckham Road and Altas Palmas Road. Applicant: City of Hardingen

L
e \ | R1
PROPOSED N TO GR
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21 FROPOSED N TO MH
R1 ““ R1
1 g PROPOSED N TOR1
/ ’
N ‘
Rd
N R1 R1
N N N
N [ |
N N N R1
T 7~ N N
N NN N N " " "
i | | _ N [ ]

Zoning Designations

A [ Not-Designated () Multi-Famiy Residential (M2) [ Neighborhood Servicas (NS)

[ singie Family Residential (1) [Jll Mobile Home Residential vy [} General Retai (GR)

162. AN
0 1625 325 m Duplex Residential (R2) Planned Development (PD} - Light Industry (L1}
Feet [ ] w4-Plex Resigential (m1) B otice (0) I +eavy incusty (HI}
Boundary lines This map has been produced by the City of Harlingen for the sole purpose of locating jurisdictional

D Harlingen city limits.shp boundaries and is not intended for any other. The map data is compiled from various sources
including orthophoto imagery, engineer plans and plats, survey field notes, and other sources.
| 200, Noification Boundary This map is intended for graphic representation only. No warranly is made by the City regarding
its accuracy or completeness. Before relying on any information on the map, check with the
[: Subject Property Planning Depariment. Date of map 082216.

form revised 04/29/G9 3



Attachment IV

View from the west of the Property proposed for GR District

Business 83 and Altas Palmas Road

Jorm revised 04/29/09 6




Attachment IV cont.

View from the East of the Properties proposed for MH District

Beckham Road South of Business 83

Jorm revised 04/29/09 7




Attachment 1V cont.

View from the East of the Properties proposed for R-1 District

Beckham Road North of Garrett Road

Jorm revised 04/29/09 8




Attachment IV cont.
View from the West of the Properties proposed for R-1 Distriet

Altas Pa]m Road South of Business 83

Jorm revised 04/29/09




Attachment VI

Future Land Use Map

gvoy A comprehensive plan shall not constitute zoning
HA‘B!“%HQEN reguiations or establish zoning district boundaries.

Low Density Residential

Scarlett
SCARLETT CR
ALTAS PALMAS
DOAN

N Future Land Use
[ AgricutturalfRural Residential Institutional I Recreational/Open Space
I Emplyment Canter [ ) Low Density Residental [l Retail Regiona!
0 16256 325 [F77] High Density Residential [ ] Medium Density Residential [l Retai/Commercial/Office
L] [F59] Industrial B Mixed Use
Feet

Boundary lines This map has be_en produced by the City of Harlingen for the sole purpose of locating junsdicbonal
boundaries and is not inlended for any other. The map data is compiled from various sources
G Hadingen cily limits.shp including orthopholo imagery, engineer plans and plats, survey field noles, and olher sources.
This map is intended for graphic representation only. No warranty is made by the City regarding
E Subject Property its accuracy or completeness. Before relying on any information on the map, check with the
Planning Departmenl. Dale of map 082218

Jorm revised 04/29/09 L1




ORDINANCE NO. 16____

AN ORDINANCE AMENDING THE CODE OF
ORDINANCES OF THE CITY OF HARLINGEN:
REZONING FROM NOT DESIGNATED (“N”) DISTRICT
TO RESIDENTIAL, SINGLE FAMILY (“R-17) DISTRICT
FOR THE SOUTH 0.75+ ACRE OUT OF 1.3 ACRE TRACT
OF BLOCK 8, THE SOUTH 1.0+ ACRE OUT OF A 1.97
ACRE TRACT OF BLOCK 9, THE SOUTH 0.4+ ACRE OUT
OF BLOCK 9, THE SOUTH 0.5+ ACRE OUT OF THE
WESTERNPART OF BLOCKS 9 AND 10, AND 2.97 ACRES
OUT OF BLOCK 10, STUART PLACE SUBDIVISION
SURVEY 298; LOTS 1-3, BLOCK 1, NARANJO-LOPEZ
SUBDIVISION; AND LOTS 1-3, BLOCK 1, ESTEBAN-
CELINA SUBDIVISION; REZONE FROM NOT
DESIGNATED (“N”) DISTRICT TO RESIDENTIAL,
MOBILE HOME (“MH”) DISTRICT FOR 2.4+ ACRES OUT
OF A 4.0 ACRE TRACT OF BLOCK 8, STUART PLACE
SUBDIVISION SURVEY 298; AND REZONE FROM NOT
DESIGNATED (“N”) DISTRICT TO GENERAL RETAIL
(“GR”) DISTICT FOR THE NORTH 200 FT. (1.6+ ACRES)
OUT OF A 4.0 ACRE TRACT OF BLOCK 8, THE NORTH
300 FEET (0.3+ ACRE) OF A 1.3 ACRE TRACTOF BLOCK
9, THE NORTH 300 FEET (0.9+ ACRE) OUT OF A 1.977
ACRE TRACT OF BLOCK 9; THE NORTH 300 FEET (0.34+
ACRE) OUT OF BLOCK 9, THE NORTH 300 FEET (0.5+
ACRE) OUT OF THE WESTERN PART OF BLOCKS 9
AND 10; AND 1.83 ACRES OUT OF BLOCK 10, STUART
PLACE SUBDIVISION SURVEY 298; ALL PROPERTIES
LOCATED ON THE SOUTH SIDE OF BUSINESS 83
BETWEEN BECKHAM ROAD AND ALTAS PALMAS
ROAD.; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING

WHEREAS, the Planning and Zoning Commission of the City of Harlingen pursuant to
Harlingen’s Zoning Ordimance procedure, has recommended a change in the zoning classification for
certain described real property in the City of Harlingen; and it is deemed to be in the best interest of
the City of Harlingen in accordance with said recommendation of the Planning and Zoning

Commission of the City, being the recommendation as hereinafier set forth; and public notice of

such proposed rezoning having been fully made and complied with as required by said Zoning



Ordinance and applicable laws of the State of Texas; and the City Commission of the City of
Harlingen having held public hearings with reference thereto, being duly and thoroughly heard; and
after consideration of the evidence presented, said City Commission is of the opinion that it is in the

best interest of the City of Harlingen that said Code of Ordinances be amended as indicated, now,

therefore,

BE IT ORDAINED BY THE CITY OF HARLINGEN

That the Code of Ordinances of the City of Harlingen (Ordinance 16-8) be and the same is
herewith amended by the following described property being changed for permissive zone use as

indicated:

Rezoning from Not Designated (“N”) District to Residential,
Single Family District (“R-1") District for the South 0.75+ acre out
of 1.3 acre tract of Block 8, the South 1.0+ acre out of a 1.97 acre
tract of Blocks 9, the South (.4+ acre out of Block 9, the South
0.5+ acre out of the Western Part of Blocks 9 and 10, and 2.97
acre out of Block 10, Stuart Place Subdivision Survey 298; Lots 1-
3, Block 1, Naranjo-Lopez Subdivision; and Lots 1-3, Block 1,
Esteban-Celina Subdivision; rezone from Not Designated (“N”)
District to Residential, Mobile Home (“MH™) District for 2.4+
acres out of a 4.0 acre tract of Block 8§, Stuart Place Subdivision
Survey 298; and rezone from Not Designated (“N™) District to
General Retail (“GR™) for the North 200 feet (1.6+ acres) out of a
4.0 acre tract of Block 8, the North 300 feet 0.3+ acre) of a 1.3
acre tract of Block 9, the North 300 feet (0.9+ acre) out of a 1.977
acre tract of Block 9; the North 300 feet (0.34+ acre) out of Block
9, the North 300 feet (0.5+ acre) out of the Western Part of Blocks
9 and 10; and 1.83 acres out of Block 10, Stuart Place Subdivision
Survey 298; all properties Jocated on the south side of Business 83
between Beckham Road and Altas Palmas Road.

A copy of the Zoning Map constituting a part and parcel of the Code of Ordinances, as filed
with the Building Inspection Inspector and for the joint use and information of the Planning and
Zoning Commmission shall, upon final enactment hereof, be and the same is herewith amended and
revised to reflect that the above described property is zoned for land use purposes as above indicated

by the boundaries thereof being outlined in pronounced heavy line markings and such heavy line



marking boundary enclosure being indicated within by the appropriate initials for that portion
herewith zoned for parttcular land uses; with the Planning and Development Director being herewith
instructed and authorized to document such Zoning Map changes and revisions.

The provisions of this ordinance shall become effective from and after the final and lawful
passage hereof and publication of the caption hereof as provided for and required in the Code of
Ordinances and applicable state statutes.

FINALLY ENACTED this day of , 2016 at a regular meeting of

the Elective Commission of the City of Harlingen, Texas at which a quorum was present and which

was held in accordance with TEXAS GOVERNMENT CODE, CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary



Requesl to rezone from Not Designated ("N”) District lo Residential, Single Family ("R-17) Disliict for 4.99
acres out of Block 1, 5.0 acres out of Block 4, 2.51 acres out of Block 5, the South 223 feet of Lot 5 and all
of Lot 25, Biock 26 and the North ¥ of Block 27, and Blocks 28-56, Stuart Place Townsile Acreage; Blocks
1-5, Egan Subdivision; 2.0 acres comprised of Part of Block 8 and all of Block 15, Fitzgerald Subdivision;
HARLINGEN 2.0 acres comprised of Blocks 7 and 14, Fiizgerald Subdivision; Lots 1-4, Crackett Villa Subdivision; 10,08
TEXAS acres out of Block 4, and 2.47 acres out of Block 6, Siuart Place Subdivision Survey 42/137/297; and rezon
from Not Designated {("N”) District to Residential, Mobile Home ("MH") District for 1.0 acre out of Block 30,
Sluart Place Subdivision Survey 139/297; all properties generally located norih of Business 83 between
Beckham Road and Stuart Place Road. Applicant: City of Harlingen
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AGENDA ITEM / 0/
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016
Agenda Item: i
Consider and take action to approve an Inter-local Cooperation Agreement with Cameron County,
and the Cities of Los Fresnos, South Padre Island, Port Isabel, Rancho Viejo and San Benito to
reduce criminal activity and the threats of incursions along the southemmost part of the Texas
Border through the use of grant funding made available under a grant titled, “Operation
Stonegarden” — FY2015 Grant N

Prepared By (Print Name): Jeffry A. Adickes
Title: Chief of Police

c:_,};, &

Signature:

Brief Summary: v
Cameron County is a primary target for criminal organizations that support terrorism and / or
engage in violent crimes, especially illegal activity related to the smuggling and trafficking of
weapons, ammunition, humans, drugs and currency into the U.S. The Harlingen Police
Department will partner with other law enforcement agencies to help identify, locate, apprehend,
prosecute, and remove individuals that pose a threat to public safety and security to our homeland.
The agencies will share intelligence and increase patrol presence along the major thoroughfares
leading to and from the border. The City of Harlingen will receive $43,750.00 out of the
$1,000,000.00 awarded to the County. The fund distribution consists of $35,000 for overtime and
$8,750.00 for fringe benefits. The enforcement activities will commence after October 1, 2016.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ' Yes X No*
for this purpose?

*If no, specify source of funding and amount requested: The City of Harlmgen w1ll receive
reimbursements from the County of Cameron through the Operation Stonegarden — FY2015 Grant
Funds. Grant will be budgeted for FY 2016-17.

LFinance Director’s approval: | Yes [No | | N/A

|

Staff Recommendation:
Approve Inter-local Cooperation Agreement.

For Street Closures ONLY, Fire Chief’s approval: N/A

City Manager’s approval: CN/A
Comments:

Eity Attorney’s approval: | Wes  INo  |N/A

Jorm revised 01/26/09 [



Cameron County
Sheriff Omar Lucio
7300 Old Alice Road — Olmito, Texas 78575

Memorandum

Date: August 2, 2016

To: OPSG 2015 Participating Cities: Los Fresnos, Rancho Viejo, San Benito, La Feria,
Port Isabel, South Padre Island, Harlingen, Laguna Vista

From: Captain Carlos Garza, OPSG Coordinator
Subject: OPSG 2015 — Cameron County Interlocal Cooperation Agreement
(Memorandum of Understanding — MOU)
Enclosed are three copies of the Interlocal Agreement for Operation Stonegarden FY 2015. Please
place this item on your Commissioners agenda for approval and signatures.
Please return two copies ( the copy stamped Original and the extra copy) to the Cameron

County Sheriff’s Department Attention Captain Carlos Garza. Keep one signed copyv for vour
files.

[f you have any questions or concems, please call Captain Garza at (956) 554-6700 or ¢-mail him at
cgarza(@co.cameron.tx.us.



L.S. Department of Homeland Security
Washington, DC 20472

PO
FY2015 OPSG COND Approval Texas — Cameron IG-RGVRGV-IZ-OOS Vo
May 23, 2016
Arturo Mendez

Office of the Govermnor
1100 San Jacinto
Austin, TX 78701

Dear Mr. Mendez;

Please be advised that, based on the Department of Homeland Security, Federal Emergency
Management Agency’'s (FEMA)} Operation Stonegarden Grant Program (OPSG) guidelines and
special conditions associated with this program, the below referenced Operations Order is
conditionally approved:

Operations Order No: 16-RGVRGV-12-008 VO
Fiscal Year: 2015

Amount Approved: $1,000,000

Operations Order Dates: 10/01/15 to 8/31/2018
Recipient: Cameron County, Texas

Pending approval of the Personnel Cap Waiver by the FEMA Administrator, Cameron County
is authorized to spend up to, but must not exceed, 50 percent of the FY 2015 Operation
Stonegarden allocation issued by FEMA. A subsequent approval letter will be issued for this
Operations Order upon receipt of the FEMA Administrator’s approval.

Expenditures from the Operations Order were reviewed and approved by FEMA and U.S. Customs
and Border Protection/Border Patrol (CBP). These expenses will assist the County in conducting
border centric, intelligence driven operations with the goal of reduction or elimination of threat, risk
and vulnerability along our Nations’ borders.

Please find the below special conditions associated with OPSG and retain this letter for your grant
files. If you have any questions, please feel free to contact me at (202) 786-9668,

Sincerely,

(37 J e

Corey A. Walz
Program Analyst
U.S. Department of Homeland Security

FOR OFFICIAL USE ONLY - LAW ENFORCEMENT SENSITIVE
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OPERATION STONEGARDEN FY 2015

INTERLOCAL COOPERATION AGREEMENT
BETWEEN
COUNTY OF CAMERON, TEXAS AND
THE CITY OF LOS FRESNOS, THE CITY OF SOUTH PADRE ISLAND,
THE CITY OF PORT ISABEL, THE CITY OF LA FERIA, TOWN OF RANCHO VIEJO,
THE CITY OF SAN BENITO, THE CITY OF HARLINGEN, AND
THE CITY OF LAGUNA VISTA.



STATE OF TEXAS
COUNTY OF CAMERON §

Contract No. 2016C07166

OPERATION STONEGARDEN FY 2015
INTERLOCAL COOPERATION AGREEMENT
BETWEEN
COUNTY OF CAMERON, TEXAS AND THE CITY OF LOS FRESNOS, THE CITY OF SOUTH PADRE
ISLAND, THE CITY OF PORT ISABEL, THE CITY OF LA FERIA, TOWN OF RANCHO VIEJO, THE
CITY OF SAN BENITO, THE CITY OF HARLINGEN, AND THE CITY OF LAGUNA VISTA.

This Agreement is made and entered into this | 2th day of July 2016, by and between the County of Cameron, a political
subdivision of the State of Texas and the City of Los Fresnos, the City of South Padre Island, the City of Port Isabel, the
City of La Feria, the Town of Rancho Vigjo, the City of San Benito, the City of Harlingen, and the City of Laguna
Vista hereinafier all collectively referred to as Cities pursuant to the provisions of the Texas Interlocal Cooperation
Act, as follows;

WITNESSETH:

WHEREAS, the County was awarded the Operation Stonegarden grant hereinafter referred to as Grant in the amount
of One million dollars and no/100ths ($1,000,000) from the U.S. Department of Homeland Security (DHS) with
CFDA# 97.067 through the State of Texas Governor’s Division of Emergency Management (GDEM) and the Texas
Department of Public Safety (TXDPS), of which certain funds are intended to be subcontracted to various cities police
department:

WHEREAS, the purpose of the Grant is to assist counties along the United States borders to enhance law enforcement
preparedness and operational readiness among regional law enforcement agencies in a joint mission to secure the
borders;

WHEREAS, the Grant allows local law enforcement agencies to use funds for certain law enforcement operating
expenses while participating in border security operations approved by DHS;

WHEREAS, the Grant requires the County, as the grant recipient, to comply with certain terms and conditions more
particularly described in Exhibit & attached hereto and titled, Texas Department of Public Safety 2015 Sub-Recipient
Agreement for Cameron County, Governor’s Homeland Security Grants Division dated May 23, 2016, and further
requires any sub-recipient accepting funding from the Grant through a subcontract or agreement to also comply with
certain provisions of the terms and conditions stated in the attached Exhibit A;

WHEREAS, Cities desire to carry out DHS eligible activities as described in the Statement of Work attached hereto as
Exhibit B;
WHEREAS, the County proposes to contract with the Cities in order that the eligible activities deseribed in Exhibit A

can be carried out for the benefit of the residents of the County and the Cities.

NOW THEREFORE, the County and the Cities in consideration of the mutual covenants expressed hereinafter, agree
as follows:



SECTION 1
RULES AND REGULATEONS

The Cities agree to cooperate with the County in respect to the implementation of the Grant within its jurisdiction and
as supported under Public Law | 10-161, Department of Homeland Security Appropriation Act of 2008.

SECTION 11
DEBARMENT/SUSPENSION CERTIFICATION

The Cities certify that the Cities and its contractors/vendors associated with this Agreement are not presently debarred,
suspended, proposed for debarment, declared ineligible or voluntarily excluded by any federal department or agency
and do not appear in the Excluded Parties List System found at hhtp://www.epls.gov.

SECTION 111
TERMS AND CONDITIONS AND STATEMENT OF WORK

The Cities represent that they have read and undersiood the Sub-Recipient Agreement between the County and the
TxDPS attached hereto as Exhibit A and as a condition of participating in the Grant, the Cities agree to comply with all
terms and conditions required of entities accepting funds through an agreement and the Cities further agree to perform
services as outlined in the Statement of Work (Exhibit B) for and in consideration of reimbursement from the County in
an amount not to exceed the amounts listed for each City on Exhibit C.

The Cities agree to notify the County in writing and obtain from the County written approval, prior fo any proposed
changes, delays or departures from the Statement of Work (Exhibit B) and/or the reimbursement limits as stated in
Exhibit C. The County shall not be liable for costs incurred or performances rendered by the Cities before
commencement of this Agreement or after termination of this Agreement and shall only be responsible for
reimbursement for services as described in the Statement of Work {Exhibit B) and for reimbursement in the amounts as
listed for each City ( Exhibit C).

SECTION IV
RECORDS AND REPORTS

The Cities agree to establish and maintain all necessary records and reports that may be necessary for reimbursement of
costs and for activity reports as required by the Office of ihe Governor’s Division of Homeland Security e-grants system
(Exhibit D). Cities will be required to submit Daily Activity Reports (DARs) (Exhibit E) to the Rio Grande Valley
OPSG Team via e-mail and also entering their activity reports in MAX.gov. The Cities understand that it is solely the
Cities” responsibitity to keep all records and reports pertaining to Grant activity within their municipalities in a manner
acceptable to the State and the County. Failure to maintain records and reports may result in forfeiture of that particular
City’s designated Grant funds.

SECTION V
MONITORING VISITS

Cities agree to allow County to conduct on-site monitoring visits to assure compliance with applicable federal
requirements, terms and conditions, and adequacy of timeliness of performance by Cities and if those performance
goals are being achieved, if applicable. Cities shall give Texas Homeland Security, TDEM, TxDPS, the Comptroller
General of the United States, County, County Auditor, and any of their duly authorized representatives, unobstructed
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and full access to and the right to examine all books, accounts, records, reports, files, and other papers, things or
property belonging to or in use by Cities pertaining to this Agreement.

SECTION VI
PAYMENT REQUESTS

Cities agree to submit their Financial Status Reports (FSR’s) through the Office of the Governor’s e-grants system for
reimbursement of program costs and any required copies of invoices and supporting documentation, Each Cost
Reimbursement Request shall be completed in the instructions provided by the State Office of the Governor e-grants.

Cities and County agree that all unused Grant funds at the end or termination of this Agreement will be reallocated or
reprogrammed by the County or as specified by the Office of the Governor’s Homeland Security.

SECTION Vil
AUDIT REQUIREMENTS

Cities agree to comply with the applicable requirements and standards as set forth in OMB Circular A-133, Audits of
States, Local Governments and Non-Profit organizations. If a City expends Five Hundred Thousand Dollars,
($500,000.00) or more in federal grant funds in the calendar year, City must, within nine (9) months from the end ofthe
calendar year, supply County with an audit of revenues and expenditures conducted by a certified public accountant. If
the city expends less than $500,000.00 in federai grant funds in a calendar year, then it is exempt from the OMG
Circular A-133 audit requirements for that year; however, records must be available for review or audit by appropriate
officials of the federal agency, the General Accounting Office and County. [f a City is exempt, City will provide to
County a copy of the City’s Financial Statement for the most recent fiscal year ended. City must complete and provide
to County a completed Exhibit F on or before nine months following the calendar year. [f applicable, City agrees to
cooperate with the county relating to any inquiries regarding audits and City acknowledges that a Financial Audit shall
be provided to County at the expense of the City. Audit information shall be available to County Staff, and any and all
applicable federal agencies.

SECTION VIII
SUSPENSION AND TERMINATION

Cities understand that this Agreement may be suspended or terminated if Cities materially fait to comply with the
provisions of this Agreement or the provisions so listed in attached Exhibits A through F. If a particular City fails to
fulfill in a timely and proper manner its obligations under this Agreement, or violates any of the Agreements or
stipulations of this Agreement, then the County shall previde that particular City written notification of such non-
performance. Such non-performance may be the basis for immediate termination of this Agreement. Should any
breach by a City of this Agreement relate to a violation of federal law or regulation that results in TDEM
(TxDPS) or Homeland Security demanding reimbursement from the County or the City or its successor, the
County will terminate Agreement and seek reimbursement of all funds from the City. City shall not be relieved
of the liability to the County for damages sustained by the County by virtue of any breach of this Agreement by City
and County may withhold any payments to City for violations of state, local or federal regulations. Should the County
become aware of any activity by City, which would jeopardize the County’s position with Homeland Security, TDEM,
(TxDPS) or any other state or federal agency, or which would cause a payback of federal funds, than the County may
tzke appropriate action including injunctive relief against City to prevent the transaction as aforesaid. The failure of the



County 10 exercise any right shall in no way constitute a waiver by the County to otherwise demand payment or seek
any other relief in law or in equity to which it may be justly entitled.

It is expressly agreed that this Agreement may not be amended except in writing upon the joint action of the governing
bodies of both the County and Cities.

SECTION IX
ASSETS

Cities shall not purchase any asset unless so permitted by the County and such procurement shall be done in the form
and manner so required by the County.

The requirements for real and personal property acquired with federal awards are contained in the Common Rules of
the Office of Management and Budget (OMB]) circular A-102, Grants and Cooperative Agreements with State and
Lecal Governments. The Common Rule of OMB Circular A-102 has been adopted by reference in the Uniform Grant
Management Standards (UGMS). Recipients and sub-recipients of federal pass-through and other funds from state
agencies are subject to the requirements of UGMS.

UGMS requires grant recipients and sub-recipients to maintain property records, perform a physical inventory at least
once every two years, reconcile resulis of the physical inventory to property records, safeguard the property, maintain
the property, and use proper sales procedures to ensure the highest possible return.

To comply with the federal and state requirements regarding property records, City is required 1o keep a separate
inventory list of property acquired with grant funds. This inventory list should include a description of the property, a
serial number or other identification number, the source of property, name of title holder, the acquisition date, cost of
the property, percentage of federal or state participation in the cost of the property, the location, use and condition of the
property, and any ultimate disposition data including the date of disposal and sale price of the property {Exhibit F).

The disposition of any asset improved or acquired in part or in whole with Grant funds by the City during the Grant
period or after expiration of the Grant period, must have prior written approval of the County and County shall be
reimbursed for the asset, if sold, in the full amount of the fair market value of the disposed asset. Upon such
reimbursement to the County, the City shall become the owner of such asset purchased or acquired through the Grant
funds and shall be responsible for the care, maintenance and repair of same. This reimbursement process shall also be
applicable and in full force and effect for any asset which is no longer used for its intended Grant purpose by the City at
any time during the Grant period or after expiration of the Grant period.

Equipment Loan:

1. The authorized govermnmental agency shall determine the need and acquire, if necessary, the equipment
through authorized purchasing guidelines for HSGP grant funding.

2. Equipment shall be loaned under the authority of a Memerandum of Understanding between the sub-
recipient and the non-governmental entity receiving the leaned equipment. The MOU must identify who is
responsible for the care, custody, control, maintenance, disposition and use of the equipment, including, but
not timited to: a) Inventory control of any equipment loaned to a non-governmental entity in accordance with
SAA Policy and the Uniform Grant Management Standards. b) Maintaining any issued equipment in good
working order. ¢) Ensuring the equipment is used only as allowable under the grant and in the furtherance of
the Emergency Operations Plan.

3. Issuing governmental agency shall record the loan in their inventory control records and conduct an annual
inventory of the equipment.



SECTION X
LIABILITY FOR DISALLOWED COSTS

The Cities understand and agree that it shall be liable to County for any costs disallowed pursuant to financial and
compliance audit(s) of the Cities’ agreement funds. The Cities further understand and agree that reimbursement to
County of such djsallowed costs shall be paid by the Cities from funds that were not provided or otherwise made
available to Cities pursuant to this Agreement or any other federal contract.

SECTION X1
INDEMNITY CLAUSE AND INSURANCE REQUIREMENT

Cities agree to hold harmless the County its elected officials, officers, employees, consultants, or agents and to
indemnify County’s elected officials, employees, consultants or agents and to defend County against any and all claims
brought against County by elected officials, officers, employees, or agents of Cities or brought by any third person
arising in any manner directly or indirectly from Cities’ programs, activities or events conducted pursuant to this
Agreement.

Cities shall acquire, maintain and furnish to County a Certificate of Insurance as proof that it has secured and paid for
policies of public fiability and automobile insurance to cover ali operations and services under this Agreement with
limits of not less than $300,000.00 per occurrence, $300,000.00 aggregate, covering all risks incident to or in
connection with the execution, performance, attempted performance or non-performance of this Agreement. This
requirement shall be to meet Cities’ duty of indemnification under this paragraph.

SECTION XI1
PROCUREMENT

Cities agree to conform to their own applicable purchasing laws, regulations, employment policies and procedures with
respect to any purchases or employment in relation to the Grant and/or this Agreement.

SECTION XII1
CONFLICT OF INTEREST

Cities covenant that neither its elected officials, officers, employees, consultants, nor agents who exercise influence on
the decision-making process presently have or will have any interest, direct or indirect, with any person, corporation,
company or association that is hired to carry out any of the activities funded by the Grant. Cities agree that all elected
officials, officers, employees, consultants or agents shall comply fully with the requirements of Texas Local
Government Code Chapter §71.

Cities agree that no person who is an elected official, officer, employee, consultant, or agent of the Cities” organization
or the County’s organization shal} gain any interest in any corporation, company, or association that is hired to carry out
any of the activities so listed in the attached Exhibit A during the Grant period or for a period of one (1) year thereafter.
Cities are responsible for repayment of funds associated with any conflict of interest that may occur either knowingly
or unknowingly.



SECTION XTIV
MISCELLANEOUS PROVISIONS

Conflict with Applicable Law: Nothing in this Agreement shall be construed so as to require the commission of any
act contrary to law, and whenever there is any conflict between any provision of this Agreement and any present or
future law, ordinance or administrative, executive or judicial regulation, order or decree, or amendment thereof,
contrary to which the parties have no legal right to contract, the latter shall prevail, but in such event the affected
provision or provisions of this Agreement shall be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflicts exists.

No Waiver: No waiver by County of any breach of any provision of this Agreement shall be deemed to be a waiver of
any preceding or succeeding breach of the same or any other provision hereof.

Entire Agreement: This Agreement contains the entire contract between the parties hereto, and each party
acknowledges that neither has made (either directly or through any agent or representative) any representations or
agreements in connection with this Agreement not specifically set forth herein. This Agreement may be modified or
amended only by agreement in writing executed by the County and the Cities, and not otherwise.

Texas Law to Apply: This Agreement shall be construed under and in accordance with the laws of the State of Texas,
and all obligations of the parties created hereunder are performable in Cameron County, Texas. The parties hereby
consent to personal jurisdiction in Cameron County, Texas.

Notice: Except as may be otherwise specifically provided in this Agreement, all notices. demands, requests or
communications required or permitted hereunder shall be in writing and shall either be (i) personaliy delivered against a
wriften receipt, or (ii) sent by electronic mail, or {iii) sent by registered or certified mail, return receipt requested,
postage prepaid and addressed to the parties at the addresses set forth below, or (iv) sent by facsimile or at such other
addresses to the parties at the addresses set forth below, or (iv) sent by facsimile or at such other addresses as may have
been theretofore specified by written notice delivered in accordance herewith:

If to County: County of Cameron
County Courthouse “Dancy Bldg."”
Att: Legai Department
1100 E. Monroe Street 2™ Floor
Brownsville, Texas 78520

If to Cities:

City of Los Fresnos City of La Feria City of Harlingen

200 N. Brazil Street 115 E. Commercial Ave. 118 E. Tyler Street

Los Fresnos, Texas 78566 La Feria, Texas 78559 Harlingen, Texas 78550
City of South Padre Island City of San Benito City of Laguna Vista

4601 Padre Blvd. 401 North Sam Houston 122 Fernandez St.

South Padre Island, Texas 78597 San Benito, Texas 78586 Laguna Vista, Texas 78578
City of Port Isabel Town of Rancho Vigjo

110 W. Hickman 3301 Carmen Avenue

Port [sabel, Texas 78578 Rancho Viejo, Texas 78375



Each notice, demand, request or comumunication which shall be delivered to or mailed in the manner described above
shall be deemed sufficiently given for all purposes at such time as it is personally delivered to the addressee or, if
mailed, at such time as it is deposited in the United States mail.

Additiona}l Documents: The parties hereto covenant and agree that they will execute such other and further
instruments and documents as are or may become necessary or convenient to effectuate and carry out the terms of this
Agreement.

Successors: This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective
heirs, executors, administrators, legal representatives, successors, and assigns where permitted by this Agreement.

Assignment: This Agreement shall not be assignable by the Cities. County may assign this Agreement without the
consent of Cities,
Headings: The headings and captions contained in this Agreement are solely for convenient reference and shall not be

deemed to affect the meaning or interpretation of any provision or paragraph hereof.

Gender and Number: All pronouns used in this Agreement shall include the other gender, whether used in the
masculine, feminine or neuter gender, and the singular shall include the plural whenever and as often as may be
appropriate.



Authority to Execute: The execution and performance of this Agreement by the County and the Cities have been
duly authorized by all necessary laws, resolutions or corporate action, and this Agreement constitutes the valid and
enforceable obligations of the County and the Cities in accordance with its terms.

WITNESS THE HANDS OF THE PARTIES effective as of the day and year first written above.

CAMERON COUNTY THE CITIES
LY
PETE SEPU(VEDA, IR. CHRIS BOSWELL, MAYOR
COUNTY JUDGE CITY OF HARLINGEN
ATTESTED BY: ity ATTESTED BY:
o~ \5%5\.0&’5,9, :,’,,
2z
m.-
==
_ ixs AMANDA ELIZONDO
5, BN CITY SECRETARY
,l, 04/"'-...-." \\\
“, COUNTY
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AGENDA ITEM i)
EXECUTIVE SUMMARY ,

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to approve a contract with the Boy’s and Girl’s Club of Harlingen for
Fiscal Year 2017 in the amount of $115,757.00 for Teen service programs. Applicant: City of
Harlingen, Boys and Girls Club of Harlingen.

Prepared By (Print Name): J av1er Mendez

Title: irector of Parks ecreation
Signature:

ummary

Timeline

s Qctober 17, 2012 — City Commission approved a one-year contract (for FY 2013) with Boy’s
and Girl’s Club of Harlingen for Teen service programs.

» October 16, 2013 - City Commission approved a one-year contract (for FY 2014) with Boy’s
and Girl’s Club of Harlingen for Teen Service Programs.

e November 5, 2014 - City Commission approved a one-year contract (for FY 2015) with Boy’s
and Girl’s Club of Harlingen for Teen Service Program, with a $12,500 increase.

e October 7, 2015 — City Commissjon approved a one-year contract for FY 2016 with the Boy’s
and Girl’s Club of Harlingen for a Teen Service Program.

e August 16, 2016 — Parks and Recreation Advisory Board recommended approval of Teen
Service Contract between the City of Harlingen and the Harlingen Boys & Girls Club.

The funds have been appropriated in the 2017 Park and Recreation’s Fiscal Years budget to help
support the Boy's and Girl’s Club’s Teen Service Programs that includes the teen offender
program, teen mentoring program, and other recreational and social activities. These funds help
pay the salary and benefits of the unit directors and youth development workers who lead and
direct a variety of recreational and education programs for teens between the ages of 12 through
18. These funds specifically support the satellite units located within or adjacent to three public
housing developments: LeMoyne Gardens, Bonita Park, and Los Vecinos. This attached exhibits
outline the services to be provided and sets a pay schedule for the course of the fiscal year.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount | X | Yes | ,__] No*
for this purpose? || ’
*1f no, specify source of funding and amount requested:
Finance Director’s approval: [X]Yes [ [No [ |nN/A

L4
Staff Recommendation:
Staff recommends approval. /

| 7 -~
Al R AL N 7 < I RN 0 g
) el BOS B appranall ) j e L N WA
Comments:

City Attorney’s approval: N&K Yes INo [ [N/A




STATE OF TEXAS § Boys and Girls Club Agreement (Teen)
COUNTY OF CAMERON §

PUBLIC SERVICES CONTRACT

This Agreement made and entered into on this the _21* day of September, 2016, by and
between the City of Harlingen, a political subdivision of the State of Texas, hereinafter referred to
as "CITY", and the Boys and Girls Club of Harlingen , hereinafter referred to as "CLUB".

WITNESSETH

WHEREAS, CLUB desires to carry out eligible activities as described in the attached
Exhibit “A” “Statement of Work”, of this Agreement.

WHEREAS, the CITY proposes to contract with CLUB in order that the eligible activities
described in Exhibit “A” can be carried out for the benefit of residents in the CITY’s jurisdiction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That for and in
consideration of the mutual covenants and agreements herein set forth and other good and valuable
consideration, the CITY and the CLUB do mutually agree as follows:

SECTION 1
Rules and Regulations

CLUB agrees to cooperate with the CITY in respect to the implementation of Teen
activities to be carried out by CLUB.

SECTION II
Statement of Work

CLUB agrees to perform services as outlined in Exhibit “A” "Statement of Work" for and
in consideration of payment in the amount of One Hundred and Fifteen Thousand Seven
Hundred and Fifty Seven Dollars ($115,757.00), and is delineated in “B” “Payment Schedule”.

CLUB agrees to notify CITY, in writing, of any changes in its Statement of Work, and
Payment Schedule. CLUB shall obtain approval, in writing, from CITY prior to commencing work
on any changes made to the Statement of Work, and Payment Schedule.

CITY shall not be liable for costs incurred or performances rendered by CLUB before
commencement of this Agreement or after termination of this Agreement.

SECTION I11
Records and Reports

CLUB agrees to establish and maintain records and reports as outlined in Exhibit “C”
“Records and Reports™ and agree to make those records and reports available to the CITY.

SECTION IV
Monitoring Visits



CLUB agrees that CITY shall conduct on-site monitoring visits to assure compliance with
applicable local requirements and that performance goals are being achieved. After each monitoring
visit, CITY shall provide CLUB with a written report of the monitor’s findings. If the monitoring
reports note deficiencies in CLUB’s performance under the terms of this Agreement, the
monitoring report shall include requirements for the timely correction of such deficiencies by
CLUB. Failure by CLUB to take action specified in the monitoring report may be cause for
suspension or termination of this Agreement, as provided in Section IX of this Agreement. In
addition, CLUB shall give the Comptroller General of the United States, CITY, and any of their
duly authorized representatives, unobstructed and full access to and the right to examine all books,
accounts, records, reports, files, and other papers, things, or property belonging to or in use by
CLUB pertaining to this Agreement.

SECTIONV
Payment Requests and Program Income

CLUB agrees to follow administrative directions from the CITY regarding documenting
and processing payment requests as defined in Exhibit “D” “Requests for Payments” of this
Agreement.

CLUB shall submit final reimbursement request to CITY within fifteen (15) days of the
Agreement end date.

CLUB and CITY agree that if applicable, program income generated from the use of funds
shall be retained by the CLUB. CLUB is to provide to the CITY by the third Wednesday of each
month an accounting of program income through financial records outlined in Exhibit “D”.

CLUB and CITY agree that all unused funds will be retumed to CITY at the end or
termination of this agreement for either reallocation or to be reprogrammed by CITY.

SECTION VI
Religious Activities

CLUB and CITY both agree that none of the funds expended or activities undertaken
shall be used in support of any sectarian or religious activity, nor shall any building or structure
funded under this Agreement be used for sectarian or religious activities.

SECTION VII
Uniform Administrative Requirements

Entities, except entities that are governmental entities, shall comply with the
requirements and standards of OMB Circular No. A-122, “Cost Principles for Non-profit
Organizations”, or OMB Circular No. A-2], “Cost Principles for Educational Institutions”, as
applicable, and OMB Circular A~133, “Audits of Institutions of Higher Education and Other
Nonprofit Institutions™ (as set forth in 24 CFR part 45). Audits shall be conducted annually. Such
CLUB shall also comply with the provisions of the Uniform Administrative requirements of OMB
Circular A-110 (implemented at 24 CFR part 84, “Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations”).



SECTION VIII
Audit Requirements

CLUB agrees to comply with the applicable requirements and standards as set forth in OMB
Circular A-133, Audits of States, Local Governments and Non-Profit organizations.

CLUB agrees to fumish CITY a Financial Management letter covering the period of this
Agreement that includes detailed receipts and disbursement of payments to CLUB hereunder.
However, if CLUB obtains an audit as per OMB Circular A-133, CLUB shall submit said audit to
CITY within fifteen (15) days. Further, CLUB agrees to cooperate with CITY relating to any
inquires regarding the audit. CLUB acknowledges that a Financial Audit shall be provided to CITY
at the expense of the CLUB. Audit shall be available to CITY staff.

SECTION IX
Suspension and Termination

CLUB understands that this Agreement may be suspended or terminated, if CLUB
materially fails to comply with the provisions of this Agreement or the provisions so listed in
Exhibits “A” through “D”.

If CLUB fails to fulfill in a timely and proper manner its obligations under this Agreement,
or CLUB violates any of the Agreements or stipulations of this Agreement, then the CITY shall
provide CLURB written notification of such non-performance. Such non-performance may be the
basis for immediate termination of this Agreement. Should any breach of contract (Agreement)
relate to a violation of federal law or regulation that results in from the CLUB or its successor, the
CITY will terminate Agreement and seek reimbursement of all funds from CLUB. CLUB shall
not be relieved of the liability to the CITY for damages sustained by the CITY by virtue of any
breach of this contract (Agreement) by CLUB and CITY may withhold any payments to CLUB for
violations of federal regulations. Should the CITY become aware of any activity by CLUB, which
would jeopardize public accountability of funds, then the CITY may take appropriate action
including injunctive relief against CLUB to prevent the transaction as aforesaid. The failure of the
CITY to exercise any right shall in no way constitute a waiver by the CITY to otherwise demand
payment or seek any other relief in law or in equity to which it may be justly entitled.

[t is expressly agreed that this Agreement may not be amended except upon the joint action
of both the CITY and CLUB.

SECTION X
Assets

CLUB shall not purchase any asset unless so permitted by the CITY and such procurement
shall be done in the form and manner so prescribed by the CITY.

SECTION XI
Indemnity Clause

CLUB agrees to hold CITY harmless from, and indemnify CITY from and defend CITY
against any and all claims brought against CITY by employees or officers of CLUB or brought by
any third person arising in any manner directly or indirectly from CLUB programs, activities or
events conducted pursuant to this Agreement.



CLUB shall acquire, maintain and furnish to CITY a Cettificate of Insurance as proof that it
has secured and paid for policies of public liability and automobile insurance to cover all operations
and services under this contract agreement with General Aggregate limits of not less than Two
Million Dollars ($2,000,000.00) for Commercial General Liability and One Million Dollars
($1,000,000.00) per occurrence, and FIVE HUNDRED THOUSAND DOLLARS (§500,000.00) for
Commercial Automobile Liability, covering all risks incident to or in connection with the execution,
performance, attempted performance or non-performance of this Agreement. Policies must be
endorsed to Waive Subrogation Rights, name the City as an "Additional Insured” and the
cancellation provisions extended to thirty (30) days in writing. This requirement shall be to meet
CLUB’S duty of indemnification under this paragraph.

SECTION XII
Procurement

CLUB agrees to follow the rules of the CITY on the procurement of services, supplies or
non-real property in relation to CITY-funded projects. The legal standards that will apply include
the Procurement Standards of the City of Harlingen. In such case as CLUB has developed
procurement standards governing its operation, such standards shall be reviewed by CITY to ensure
compliance with the standards implemented by CITY.

SECTION XIII
Conflict of Interest

CLUB covenants that neither members of its organization or staff members who exercise
influence on the decision-making process presently has or will have any interest, direct or indirect,
with any person, corporation, company or association that is hired to carry out any of the activities
so listed in Exhibit “A”.

CLUB agrees that no person who is an elected official, officer, director, employee,
consultant, or agent of the CLUB's organization or the CITY's organization shall gain any interest
in any corporation, company, or association that is hired to carry out any of the activities so listed in
Exhibit “A” during their tenure.

CLUB are responsible for repayment of funds associated with any conflict of interest that
may occur either knowingly or unknowingly.

No CITY employee, elected official, consultant and/or agent shall solicit nor accept
gratuities, favors, or anything of monetary value from any person, corporation, company, oOr
association that has been hired or expects to be hired to perform any of the activities so described
on Exhibit “A”.

SECTION X1V
Legal Action and Venue

CLUB agrees to notify the CITY when a problem arises that may lead to legal action or
claim against the CLUB. The CLUB agrees to furnish to the CITY any information with respect to
such action or claim. The CLUB agrees not to take any action with respect to any legal action or
claim sought against the CLUB without the advice and consent of the CITY.



Venue and jurisdiction of any suit, right or cause of action aristng under or in connection
with this Agreement shall lie exclusively in Cameron County.

SECTION XV
Miscellanecus Provisions

Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to
require the commission of any act contrary to law, and whenever there is any conflict between any
provision of this Agreement and any present or future law, ordinance or administrative, executive or
judicial regulation, order or decree, or amendment thereof, contrary to which the parties have no
legal right to contract, the latter shall prevail, but in such event the affected provision or provisions
of this Agreement shalt be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

No Waiver. No waiver by CITY of any breach of any provision of this Agreement shall be
deemed to be a waiver of any preceding or succeeding breach of the same or any other provision
hereof.

Entire Agreement. This Agreement contains the entire contract between the parties hereto,
and each party acknowledges that neither has made (either directly or through any agent or
representative) any representations or agreements in connection with this Agreement not
specifically set forth herein. This Agreement may be modified or amended only by agreement in
writing executed by CITY and CLUB, and not otherwise.

Texas Law to Apply. This Agreement shall be construed under and in accordance with the
laws of the State of Texas, and all obligations of the parties created hereunder are performable in
Cameron County, Texas. The parties hereby consent to personal jurisdiction in Cameron County,
Texas.

Notice. Except as may be otherwise specifically provided in this Agreement, all notices,
demands, requests or communications required or permitted hereunder shall be in writing and shall
either be (i) personally delivered against a written receipt, or (i1) sent by electronic mail, or (iii) sent
by registered or certified mail, retumn receipt requested, postage prepaid and addressed to the parties
at the addresses set forth below, or (iv) sent by facsimile or at such other addresses as may have
been theretofore specified by written notice delivered in accordance herewith:

If to CITY: If to CLUB:

City of Harlingen CLUB and Girls Club of Harlingen
Parks Department

502 E. Tyler P.O. Box 1982

Harlingen, Texas 78550 Harlingen, Texas 78551

Email jmendez@myharlingen.us belub@rgv.mr.com

Phone # (956) 216-5952 Phone # (956) 428-4183

Fax # (956) 216-8035 Fax # (956) 428-2544

Each notice, demand, request or communication which shall be delivered or mailed in the manner
described above shall be deemed sufficiently given for all purposes at such time as it 1s personally
delivered to the addressee or, 1f mailed, at such time as it is deposited in the Unites States mail.



Additional Documents. The parties hereto covenant and agree that they will execute such
other and further instruments and documents as are or may become necessary or convenient to
effectuate and carry out the terms of this Agreement.

Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, administrators, legal representatives, successors, and
assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable by CLUB. CITY may assign this
Agreement without the consent of CLUB.

Headings. The headings and captions contained in this Agreement are solely for convenient
reference and shall not be deemed to affect the meaning or interpretation of any provision or
paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall include the other gender,
whether used in the masculine, feminine or neuter gender, and the singular shall include the plural
whenever and as often as may be appropriate

Authority to Execute. The execution and performance of this Agreement by CITY and
CLUB have been duly authorized by ail necessary laws, resolutions or corporate action, and this
Agreement constitutes the valid and enforceable obligations of CITY and CLUB in accordance
with its terms.

SECTION XVI1
Effective Date

The effective date of this agreement shall be the 1* day of October, 2016, which follows
the approved budget by the City Commission, and shall terminate on the 30™ day of September,
2017.

Approved and signed this day of September, 2016.

City of Harlingen

Dan Serna, City Manager
ATTEST:

Amanda C. Elizondo, City Secretary

Boys and Girls Club of Harlingen

Gerald Gathright, Executive Director
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to approve a contract with the Boy’s and Girl’s Club of Harlingen for
Fiscal Year 2017 in the amount of $90,104.00 for Youth service programs. Applicant: City of
Harlingen, Boys and Girls Club of Harlingen.

Prepared By (Print Name): Javier Mendez

Title: jrector of Parks Recreation
Signature:
1 974 7

Brief Summary:

Timeline

e October 17, 2012 — City Commission approved a one-year contract for FY 2013 with the
Boy’s and Girl’s Club of Harlingen for a Youth Service Program.

e Qctober 16, 2013 - City Commission approved a one-year contract for FY 2014 with the
Boy's and Girl’s Club of Harlingen for a Youth Service Program.

e November S, 2014 - City Commission approved a one-year contract for FY 2015 with the
Boy’s and Girl’s Club of Harlingen for a Youth Service Program with an annual increase of
$12,500.

e October 7, 2015 — City Commission approved a one-year contract for FY 2016 with the Boy’s
and Girl’s Club of Harlingen for a Youth Service Program.

o August 16, 2016 — Parks and Recreation Advisory Board recommended approval of Youth
Service Contract between the City of Harlingen and the Harlingen Boy’s & Girl’s Club.

The funds have been appropriated in the 2017 Administrative Services Fiscal Years budget to help
support the Boy’s and Girl’s Club’s Youth Service Program. These funds help pay the salary and
benefits of the unit directors and youth development workers who lead and direct a variety of
recreational and education programs for youth between the ages of 6 through 11. These funds
specifically support the satellite units located within or adjacent to three public housing
developments: LeMoyne Gardens, Bonita Park, and Los Vecinos. The attached exhibits outline
the services to be provided and sets a pay schedule for the course of the fiscal year.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount r_X_f Yes |r_ No*

for this purpose? L] L]

*If no, specify source of funding and amount requested:

Finance Director’s approval: @ Yes 3 No j N/A
Staff Recommendation:

Staff recommends approval. /

City Manager’s approval: I f__l No L} N/A

Comments:

City Attorney’s approval: @ ¥ Yes L_] No :_j N/A




STATE OF TEXAS } Boys and Girls Club Agreement (Youth)
COUNTY OF CAMERON }

PUBLIC SERVICES CONTRACT

This Agreement made and entered into on this the _ 21* day of September, 2016, by and
between the City of Harlingen, a political subdivision of the State of Texas, hereinafter referred to
as "CITY", and the Boys and Girls Club of Harlingen, hereinafter referred to as "CLUB™.

WITNESSETH

WHEREAS, CLUB desires to carry out eligible activities as described in the attached
Exhibit “A*“ “Statement of Work”, of this Agreement.

WHEREAS, the CITY proposes to contract with CLUB in order that the eligible activities
described in Exhibit “A” can be carried out for the benefit of residents in the CITY’s jurisdiction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That for and in
consideration of the mutual covenants and agreements herein set forth and other good and valuable
consideration, the CITY and the CLUB do mutually agree as follows:

SECTION 1
RULES AND REGULATIONS

CLUB agrees to cooperate with the CITY in respect to the implementation of youth
activities to be carried out by CLUB.

SECTION 1I
STATEMENT OF WORK

CLUB agrees to perform services as outlined in Exhibit “A” "Statement of Work" for and
in consideration of payment in the amount of NINETY THOUSAND ONE HUNDRED AND
FOUR DOLLARS AND NO CENTS ($90,104.00), and as delineated in Exhibit “B” “Payment
Schedule”.

CLUB agrees to notify CITY, in writing, of any changes in its Statement of Work, Project
Budget and Payment Schedule. CLUB shali obtain approval, in writing, from CITY prior to
commencing work on any changes made to the Statement of Work, Project Budget and Payment
Schedule.

CITY shall not be liable for costs incurred or performances rendered by CLUB before
commencement of this Agreement or after termination of this Agreement.

SECTION 11X
RECORDS AND REPORTS

CLUB agrees to establish and maintain records and reports as outlined in Exhibit “C”
“Records and Reports” and agrees to make those records and reports available to the CITY.

SECTION IV
MONITORING VISITS




CLUB agrees that CITY shall conduct on-site monitoring visits to assure compliance with
applicable local requirements and that performance goals are being achieved. After each monitoring
visit, CITY shall provide CLUB with a written report of the monitor’s findings. If the monitoring
reports note deficiencies in CLUB’s performance under the terms of this Agreement, the
monitoring report shall include requirements for the timely correction of such deficiencies by
CLUB. Failure by CLUB to take action specified in the monitoring report may be cause for
suspension or termination of this Agreement, as provided in Section IX of this Agreement. In
addition, CLUB shall give the Comptroller General of the United States, CITY, and any of their
duly authorized representatives, unobstructed and full access to and the right to examine all books,
accounts, records, reports, files, and other papers, things, or property belonging to or in use by
CLUB pertaining to this Agreement.

SECTION V
PAYMENT REQUESTS AND PROGRAM INCOME

CLUB agrees to follow administrative directions from the CITY regarding documenting
and processing payment requests as defined in Exhibit “D” “Requests for Payments” of this
Agreement.

CLUB shall submit final reimbursement request to CITY within fifteen (15) days of the
Agreement end date.

CLUB and CITY agree that if applicable, program income generated from the use of funds
shall be retained by the CLUB. CLUB is to provide to the CITY by the third Wednesday of each
month an accounting of program income through financial records outlined in Exhibit “D”.

CLUB and CITY agree that all unused funds will be returned to CITY at the end or
termination of this agreement for either reallocation or to be reprogrammed by CITY.

SECTION VI
RELIGIOUS ACTIVITIES

CLUB and CITY both agree that none of the funds expended or activities undertaken
shall be used in support of any sectarian or religious activity, nor shall any building or structure
funded under this Agreement be used for sectarian or religious activities.

SECTION VII
UNIFORM ADMINISTRATIVE REQUIREMENTS

Entities, except entities that are governmental entities, shall comply with the
requirements and standards of OMB Circular No. A-122, “Cost Principles for Non-profit
Organizations”, or OMB Circular No. A-21, “Cost Principles for Educational Institutions”, as
applicable, and OMB Circular A-133, *Audits of Institutions of Higher Education and Other
Nonprofit Institutions” (as set forth in 24 CFR part 45). Audits shall be conducted annually. Such
CLUB shall also comply with the provisions of the Uniform Administrative requirements of OMB
Circular A-110 (implemented at 24 CFR part 84, “Uniform Administrative Requirements for
Grants and Agreements with Institutions of Higher Education, Hospitals and Other Non-Profit
Organizations™).



SECTION VIIX
AUDIT REQUIREMENTS

CLUB agrees to comply with the applicable requirements and standards as set forth in OMB
Circular A-133, Audits of States, Local Governments and Non-Profit organizations.

CLUB agrees to furnish CITY a Financial Management letter covering the period of this
Agreement that includes detailed receipts and disbursement of payments to CLUB hereunder.
However, if CLUB obtains an audit as per OMB Circular A-133, CLUB shall submit said audit to
CITY within fifteen (15) days. Further, CLUB agrees to cooperate with CITY relating to any
inquires regarding the audit. CLUB acknowiedges that a Financial Audit shall be provided to CITY
at the expense of the CLUB. Audit shall be available to CITY staft.

SECTION IX
SUSPENSION AND TERMINATION

CLUB understands that this Agreement may be suspended or terminated, if CLUB
materially fails to comply with the provisions of this Agreement or the provisions so listed in
Exhibits A through D.

If CLUB fails to fulfill in a timely and proper manner its obligations under this Agreement,
or CLUB violates any of the Agreements or stipulations of this Agreement, then the CITY shall
provide CLUB written notification of such non-performance. Such non-performance may be the
basis for immediate termination of this Agreement. Should any breach of contract (Agreement)
relate to a violation of federal law or regulation that results in from the CLUB or its successor, the
CITY will terminate Agreement and seek reimbursement of all funds from CLUB. CLUB shall
not be relieved of the hability to the CITY for damages sustained by the CITY by virtue of any
breach of this contract (Agreement) by CLUB and CITY may withhold any payments to CLUB for
violations of federal regulations. Should the CITY become aware of any activity by CLUB, which
would jeopardize public accountability of funds, then the CITY may take appropriate action
including injunctive relief against CLUB to prevent the transaction as aforesaid. The failure of the
CITY to exercise any right shall in no way constifute a waiver by the CITY to otherwise demand
payment or seek any other relief in law or in equily to which it may be justly entitled.

It is expressly agreed that this Agreement may not be amended except vpon the joint action
of both the CITY and CLUB.

SECTION X
ASSETS

CLUB shall not purchase any asset unless so permitted by the CITY and such procurement
shall be done in the form and manner so prescribed by the CITY.

SECTION XI
INDEMNITY CLAUSE

CLUB agrees to hold CITY harmless from, and indemnify CITY from and defend CITY
against any and all claims brought against CITY by employees or officers of CLUB or brought by
any third person arising in any manner directly or indirectly from CLUB programs, activities or
events conducted pursuant to this Agreement.



SECTION XII
INSURANCE

CLUB shalt acquire, maintain and furnish to CITY a Certificate of Insurance as proof that it
has secured and paid for policies of public liability and automobile insurance to cover all operations
and services under this contract agreement with General Aggregate limits of not less than Two
Million Dollars ($2,000,000.00) for Commercial General Liability and One Million Dollars
($1,000,000.00) per occwrence, and FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) for
Commercial Automobile Liability, covenng all risks incident to or in connection with the execution,
performance, attempted performance or non-performance of this Agreement. Policies must be
endorsed to Waive Subrogation Rights, name the City as an "Additional Insured” and the
cancellation provisions extended to thirty (30) days in writing. This requirement shall be to meet
CLUB’S duty of indemnification under this paragraph.

SECTION XIIT
PROCUREMENT

CLUB agrees to follow the rules of the CITY on the procurement of services, supplies or
non-real property in relation to CITY-funded projects. The legal standards that will apply include
the Procurement Standards of the City of Harlingen. In such case as CLUB has developed
procurement standards governing its operation, such standards shall be reviewed by CITY t{o ensure
compliance with the standards implemented by CITY.

SECTION X1V
CONFLICT OF INTEREST

CLUB covenants that neither members of its organization or staff members who exercise
influence on the decision-making process presently has or will have any interest, direct or indirect,
with any person, corporation, company or association that is hired to carry out any of the activities
50 listed in Exhibit A.

CLUB agrees that no person who 1s an elected official, officer, director, employee,
consultant, or agent of the CLUB's organization or the CITY’s organization shall gain any interest
in any corporation, company, or association that 1s hired to carry out any of the activities so listed in
Exhibit A during their tenure.

CLUB is responsible for repayment of funds associated with any conflict of interest that
may occur either knowingly or unknowingly.

No CITY employee, elected official, consultant and/or agent shall solicit nor accept
gratuities, favors, or anything of monetary value from any person, corporation, company, or
association that has been hired or expects to be hired to perform any of the activities so described
on Exhibit “A”.

SECTION XV
LEGAL ACTION AND VENUE

CLUB agrees to notify the CITY when a problem arises that may lead to legal action or
claim against the CLUB. The CLUB agrees to furnish to the CITY any information with respect to



such action or claim. The CLUB agrees not to take any action with respect to any legal action or
claim sought against the CLUB without the advice and consent of the CITY.

Venue and jurisdiction of any suit, right or cause of action arising under or in connection
with this Agreement shall lie exclusively in Cameron County.

SECTION XVI
MISCELLANEQUS PROVISIONS

Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to
require the commission of any act contrary to law, and whenever there is any conflict between any
provision of this Agreement and any present or future law, ordinance or administrative, executive or
judicial regulation, order or decree, or amendment thereof, contrary to which the parties have no
legal right to contract, the latter shall prevail, but in such event the affected provision or provisions
of this Agreement shall be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

No Waiver. No waiver by CITY of any breach of any provision of this Agreement shall be
deemed to be a waiver of any preceding or succeeding breach of the same or any other provision
hereof.

Entire Agreement. This Agreement contains the entire contract between the parties hereto,
and each party acknowledges that neither has made (either directly or through any agent or
representative) any representations or agreements in connection with this Agreement not
specifically set forth herein. This Agreement may be modified or amended only by agreement in
writing executed by CITY and CLUB, and not otherwise.

Texas Law to Apply. This Agreement shall be construed under and in accordance with the
Jlaws of the State of Texas, and all obligations of the parties created hereunder are performable in
Cameron County, Texas. The parties hereby consent to personal jurisdiction in Cameron County,
Texas.

Notice. Except as may be otherwise specifically provided in this Agreement, all notices,
demands, requests or communications required or permitted hereunder shall be in writing and shall
either be (i) personally delivered against a written receipt, or (ii) sent by electronic mail, or (iii) sent
by registered or certified mail, retum receipt requested, postage prepaid and addressed to the parties
at the addresses set forth below, or (1v) sent by facsimile or at such other addresses as may have
been theretofore specified by written notice delivered in accordance herewith:

Ifto CITY: If to CLUB:

City of Harlingen Boys and Girls Club of Harlingen
City Manager’s Office

502 E. Tyler P.O. Box 1982

Harlingen, Texas 78550 Harlingen, Texas 78551

Email: aelizondo@myharlingen.us belub@rgyv.rr.com

Phone # (956) 216-5952 Phone # (956) 428-4183

Fax # (956) 216-8035 Fax # (956) 428-2544



Each notice, demand, request or communication which shall be delivered or mailed in the manner
described above shall be deemed sufficiently given for all purposes at such time as it is personally
delivered to the addressee or, if mailed, at such time as it is deposited in the Unites States mail.

Additional Documents. The parties hereto covenant and agree that they will execute such
other and further instruments and documents as are or may become necessary or convenient to
effectuate and carry out the terms of this Agreement.

Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, administrators, legal representatives, successors, and
assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable by CLUB. CITY may assiga this
Agreement without the consent of CLUB.

Headings. The headings and captions contained in this Agreement are solely for convenient
reference and shall not be deemed to affect the meaning or interpretation of any provision or
paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall inciude the other gender,
whether used in the masculine, feminine or neuter gender, and the singular shall include the plural
whenever and as often as may be appropriate

Authority to Execute. The execution and performance of this Agreement by CITY and
CLUB have been duly authorized by all necessary laws, resolutions or corporate action, and this
Agreement constitutes the valid and enforceable obligations of CITY and CLUB in accordance
with its terrus.

SECTION XVII
EFFECTIVE DATE

The effective date of this agreement shall be on the 1* Day of October, 2016, which follows
the approved budget by the City Commission, and shall terminate on the 30™ Dav of September
2017.

Approved and signed this day of September, 2016.

CITY OF HARLINGEN

Dan Serna, City Manager
ATTEST:

Amanda C. Elizondo, City Secretary
Boys and Girls Club of Harlingen

Gerald Gathright, Executive Director



AGENDA ITEM \
EXECUTIVE SUMMARY }3)

Meeting Date: September 21, 2016
Agenda Item:
Consider and take action to approve a contract with Don Van Ramshorst, Ir. to operate,
manage and supervise the HEB Tennis Center for Fiscal Year 2017. Applicant: City of
Harlingen.

Prepared By (Print Name): Javier Mendez

Titl@mctor of Park eation
Signatur
[ 77

Brief Summary:
Timeline
s December 5, 2008 — City Commission approved a one-year contract with Don Van Ramshorst, Jr.
to be the City’s Tennis Pro (retroactive to October 1, 2008). Contract allows for up to four (4)
successive one (1)-year renewals, for a total contract length not to exceed five (5) years.
October 17, 2012 — City Commission approved a one year contract for FY 201 3.
QOctober 16, 2013 -~ City Commission approved a one-year contract for FY 2014.
November 5, 2014 — City Commission approved a one-year contract for FY 2015.
September 15, 2015 — Parks and Recreation Advisory Board recommends approval to the City
Commission for a renewal of one-year.
s  October 7, 2015 — City Commission approved a one-year contract Don Van Ramsherst, Jr. to
operate the HEB Tennis Center.
*  August 16, 2016 — Harlingen Parks and Recreation Advisory Board recommended approval of
contract with Don Van Ramshorst for one year.
Summary
The current contract expires at the end of September 2016. The proposed contract for City Commissions
consideration is for one-year and will cover Fiscal Year 2017. All terms will remain the same.

Surnmary of terms (see attached):
» City compensates Pro $2,000 per month to operate the HEB Tennis Center, which includes the Pro
Shop;

e Compensates the Pro 75% of all court and membership fees, with the City keeping the other 25%;
e Requires the Pro to maintain City's standard General Liability and Workers Compensation
insurance coverage’s.
Expenditures pursuant to the proposed contract are included in the 2017 Fiscal Years budget.

f Funding (if applicable):

Are funds specifically designated in the current budget for the full amount ‘F“X Yes ﬁ No*
for this purpose? L
*If no, specify source of funding and amount requested:

| - L.

Finance Director’s approval: YI Yes L No (L__j N/A

Staff Recommendation:
Staff and Parks and Recreation Advisory Board recommend approv d to begin on October 1%,

Comments: /

City Manager’s approval:

City Attomey’s approval: (DPYes [ INo L:_J N/A




HEB Tennis Center Pro Contract

CONTRACTUAL AGREEMENT

This contract, made this 21 day of October, 2016, by and between CITY OF HARLINGEN, a Home Rule
Municipal Corporation situated in Cameron County, Texas, and acting herein by and through its duly
authorized City Manager, hereinafter designated as “CITY?", having its principal Administrative offices at 118
E. Tyler Street, Harlingen, Texas 78550, and Don Van Ramshorst, Jr., hereinafier referred to as
“CONTRACTOR?, an individual(s) residing at 2506 South Parkwood #7, Harlingen, Texas 78550.

WHEREAS, the CITY is the owner and operator of a Municipal Tennis Center located upon portions of real
property owned by CITY at Pendleton Park; said Tennis Center consisting of eighteen tennis courts, nets,
fencing, windscreens, lighting, lighting panels, rest benches, restrooms facilities and pro shop; all of the
foregoing being hereinafter referred to as “TENNIS CENTER?” and officially designated as the H.E.B. Tennis
Center,

NOW, THEREFORE, for and in consideration of the services and mutual promises of the parties and the
mutual benefits they will gain by their performance thereof, all in accordance with the provisions hereinafter
set forth, CITY and CONTRACTOR, agree as follows:

L.
PROVISIONS OF SERVICES

Don VanRamshorst, Jr. will serve as CONTRACTOR tc operate, manage and supervise said TENNIS
CENTER jn accordance with the provisions of this contract. CONTRACTOR will coordinate the scheduled
use of the facilities together with CITY. CONTRACTOR on occasion will provide tennis clinics or classes.
For the term of this contract, CONTRACTOR shall be the qualified, authorized, and designated official in
possession and control of all the real and personal property describe herein constituting TENNIS CENTER.
CONTRACTOR shall operate TENNIS CENTER under the general supervision of the Parks and Recreation
Director. The Parks and Recreation Director shall be the principal contact person for the purpose of
coordination and reporting as required under this agreement.

I1.
TERM OF AGREEMENT

The term of this agreement shall be for one vear beginning on the | day of October, 2016, and ending on the
30™ day of September, 2017.

I11.
COMPENSATION

CITY shall pay through the Harlingen Parks and Recreation Department, CONTRACTOR Two Thousand
Doilars and No Cents $2,000.00 per month for the term duration and for the services referenced in this
agreement. In addition, CITY shall compensate CONTRACTOR an amount totaling Seventy-Five Percent
(75%) of each court fee and quarterly, semi-annualiy, and annual membership fee or prorated share charged to
individuals or groups for playing tennis on said courts weekly. The CONTRACTOR shall receive payment
from funds collected and upon the completion of the services in accordance with the concurrent payroll dates.
It is specifically understood and agreed that the CITY will not withhold any monies for purposes of taxes. Any
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Federal Income tax obligation shall be paid by CONTRACTOR as a self-employed person.

1v
REPORTING AND ACCOUNTING

CONTRACTOR shall fumnish the CITY quarterly statements of all revenues and expenditures from TENNIS
CENTER and shall keep a complete and detailed accurate set of books and records of daily entry of all of the
above enumerated gross receipts; and such books and records shall be available for examination by CITY at
any and all reasonable times. CONTRACTOR shall promptly pay, as they become due and payable, all other
indebtedness, obligations and other amounts owning or incurred by him under his contract. CONTRACTOR
agrees to timely provide copies of gross receipts and other such reports concerning the promotion and operation
of tennis at TENNIS CENTER as may be requested from time to time.

V.
FACILITES AND OPERATION

1. CITY shall keep and maintain the TENNIS CENTER, tennis courts, and other facilities constituting
same in proper order for the playing of tennis thereon; including grounds care, tennis court and equipment
maintenance, building maintenance, and restroom paper products.

2. CONTRACTOR shall be responsible for daily maintenance and cleaning such as debris removal,
sweeping, drying and other routine care of the courts and facilities; provided further that
CONTRACTOR, at his sole expense, shall acquire and fumish the necessary cash registers, display racks,
food and beverage dispensers and such other additional furniture and fixtures to equip such pro shop to
reasonably fulfill the needs for its use in connection with playing tennis. In addition to the foregoing,
CONTRACTOR shall also acquire and furnish, at his expense, all personnel and labor necessary for the
normal maintenance and operation of said pro shop.

3. CONTRACTOR is herewith designated and authorized to establish rules and regulations on said courts,
with such rules, regulations and fees to pertain to the hours of availability, authorizing players’ starting
time, actual conduct in playing, and procedures on such tennis courts, {with such rules and regulations
including but not being limited to foregoing); and provided further that such rules, regulations and fees
shall be subject to approval by CITY, and shall not discriminate against any individual because of age,
religion, sex, natural origin, race, color or creed. CONTRACTOR shall provide adequate personnel to
ensure enforcement of the rules and regulations established for play upon the tennis courts by individuals.
A copy of said rules; regulations and fees shall be posted in a visible location in the pro shop.

4. CONTRACTOR shall be solely responsible for the payment of telephone charges in connection with the
operation of the pro shop and all minor maintenance in connection therewith.

5. CONTRACTOR shall have and is hereby granted the authority fo furnish and sell professional tennis
lessons on the TENNIS CENTER premises; to purchase, own, and sell merchandise and equipment in
said pro shop; to rent focker space at the said pro shop; and to sell non-aleoholic beverages, food, and such
other items and services reasonably commensurate with the maintenance and operation of the TENNIS
CENTER 2and its pro shop.

6. In operating said TENNIS CENTER, all of the foregoing fees, rentals and amounts to be paid and
coflected by CONTRACTOR hereunder, shall be just, reasonable and commensurate for the general
purpose of the operation for said TENNIS CENTER as a recreation facility for the general public.
Likewise all of the rules and regulations established and enforced by CONTRACTOR in the use of said
TENNIS CENTER and pro shop by individuals shall be fair, just and reasonable and commensurate with
the aforesaid purpose. The availability of said TENNIS CENTER premises, and all of said fees, rentals,
prices, charges, and all of said rules and regulations, shall equally and uniformly apply to the general
public without discrimination in favor of or against any party or person; provided, that such uniform
availability of the premises to the general public will not be construed to prevent the proper and reasonable
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enforcement of rules and regulations and the setting and collections of reasonable fees, rentals, and prices,
all as they are reasonably necessary for the operation of said TENNIS CENTER and pro shop for the
benefit, enjoyment, protection, and convenience of the general public. In this connection,
CONTRACTOR shall not reduce, increase, or waive the payment in cash of court fees, rental fees, or any
other established charges or fees t¢ any person; this provision to include CONTRACTOR being
prohibited from trading, exchanging, or in any manner giving such court fees, locker rental fees, and such
other charges, for personal services, of labor, material, supplies, equipment, merchandise, or any other
consideration other than cash.

7. Allrequests for repairs, services, and improvements at TENNIS CENTER shall be submitted in advance
in writing to the Parks and Recreation Director.

8. CITY shall have the right of inspection of all or any portion of said TENNIS CENTER and pro shop
premises and City-owned personal property, provided only that such inspections do not unreasonably
interfere with the normal operation of said TENNIS CENTER and pro shop by CONTRACTOR. In the
event from such inspection or otherwise, CITY determines, in its judgment, that any one or more of the
provisions of this contract are being breached or viotated by CONTRACTOR, CITY shall have the
option to terminate this agreement by giving thirty (30) days written notification thereof by registered or
certified mail to CONTRACTOR.

V1
INSURANCE

In order to insure CONTRACTOR'S obligation pursuant to this paragraph, CONTRACTOR shall obtain
and maintain during the term hereof a Commercial General Liability Insurance policy covering all operations
and services under this Contract with limits for damages claimed by any person or organization for care, lose of
services or death resulting at anytime form the bodily injury and property damage combined in the amount of
not [ess than ONE MILLION DOLLARS (81,000,000.00) Per Occurrence and TWO MILLION DOLLARS
($2,000,000.00) Aggregate. Commercial General Liability insurance shall be written to include, on an
occurrence basis, bodily injury and property damage losses resulting from (1) conditions of the premises, (2)
business operations, (3) product liability, (4) completed operations and (5) operations of independent
contractors. CONTRACTOR shall procure and maintain Worker’s Compensation insurance and shall inctude
Employer’s Liability Insurance of at least FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) for each
accident, FIVE HUNDRED THOUSAND DOLLARS ($500,000.00) for Disease-Policy Limit, and FIVE
HUNDRED THOUSAND DOLLARS ($500,000.00) for Disease-Each Employee. The insurer shall waive all
rights of subrogation against CITY, its officials, employees, and volunteers for losses arising from the
activities under this contract. Each insurance policy required shall be endorsed to state that coverage shall not
be suspended, voided, canceled, reduced in coverage or in limits except thirty (30) days after prior written
notice has been provided to CITY. Insurance is to be placed with insurers with a Best Rating of no less than
A. The insurance company must be duly authorized to do business in the State of Texas. A certificate of
insurance reflecting the above required insurance coverage and limits of liability must be provided to the CITY
prior to the annual renewal date of policy. The certificate should include the endorsement naming CITY, as an
additional insured. Certificated of Insurance shall be forwarded to: RISK MANAGER, CITY OF
HARLINGEN, 118 E. TYLER, P. O. BOX 2207, HARLINGEN, TX. 78351. In the event
CONTRACTOR permits such insurance to expire or lapse during the term of this contract, CITY shall have
the right to terminate this agreement by giving thirty (30) days written notification thereof by registered
certified mail to CONTRACTOR.

VII
ENTIRE AGREEMENT

This instrument contains the entire agreement between the parties. Any oral representations or modifications
concerning this agreement will be of no force eftect unless a subsequent modification in writing is signed to by
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the parties. This Agreement may be amended, provided that no amendment, modification or alteration of the
terms of this Agreement will be binding unless the same is in writing and duly executed by the parties hereto.

VIIL.
BREACH OF OBLIGATION

This Agreement is entire as to all of the performances to be rendered under it. Breach of any obligations to be
performed by either party will constitute a breach of the entire Agreement and will give the other affected party
the right to terminate this Agreement,

IX.
TERMINATION

It is specifically understood and agreed by both parties that not withstanding any other provisions of this
agreement including the specification of a term of two years, this right of termination for no reason by either
party upon thirty (30) days written notice takes precedent and is superior in authority to any other provisions of
this agreement. In the event this contract is terminated by CITY in accordance with any provisions of this
agreement, or in the event CONTRACTOR in any manner breaches any provision hereof, CONTRACTOR
shall pay to the City of Harlingen as liquidated damages, but not as a penalty, a sum of FIVE HUNDRED
DOLLARS ($500.00) to compensate CITY for the time and expense for finding a tennis professional to serve
out the remaining portion of the term hereof. Notice shall be sent to the address specified in this agreement
and shall be by Certified Mail Returned Receipt requested.

X.
ASSIGNMENT

This Agreement shatl not be assignable or sub-concessioned at all in whole or in part by CONTRACTOR
without the consent and approval of CITY, set forth in writing and signed by both parties. Any assignee or
sub-concessionaire will be bound by the terms of this contractual agreement and amendment, if any.

X1
IDEMINIFCATION

CITY and CONTRACTOR agree that CONTRACTOR shall indemnify and hold CITY harmless against
any and all claims, demands, damages, costs and expenses, including reasonable attomey’s fees and litigation
costs for the defense thereof, arising from the intentional or negligent act or omission of CONTRACTOR, or
his employees arising in any manner from CONTRACTOR’S performance of services at the TENNIS
CENTER pursuant to the provisions of this Contract and CONTRACTOR shall upon notice from CITY,
defend CITY and indemnify CITY for any judgment, costs or settlement.

XIL
NOTICES

Any notice or writing required or permitted to be given under the terms of this Agreement will be regarded as
delivered when a copy of the same has been delivered to the party entitled to receive it by Certified Mail,
Return Receipt Requested, or by personal delivery at the address given below or such other address as a party
may designate by written notice to the other party.

TO CONTRACTOR: Don Van Ramshorst, Jr., TO CITY: Dan Serna, City Manager
2506 South Parkwood # 7 City of Harlingen
Harlingen, Texas 78550 118 E. Tyler

Harlingen, TX 78550



XIII.
RELATIONSHIP OF PARTIES

CONTRACTOR is acting as an independent contractor and is wholly responsible for the duties as identified
in Paragraph I, Provision of Services. No joint venture, partmership, or agency exists between CITY and
CONTRACTOR, nor will one be implied by the terms of this Agreement.

XIV.
INVALIDITY OF PARTICULAR PROVISIONS

If any section, paragraph, sentence, or phrase hereof-is held to be illegal or unenforceable by a court of
competent jurisdiction, such illegality or unenforceability shall not affect the remainder of this agreement.

XV,
LAW GOVERNING VENUE

This Agreement will be governed by and construed in accordance with the laws of the State of Texas, and, the
obligations and undertakings of each of the parties to this Agreement will be performable in Cameron County,
Texas. The parties agree that Cameron County, Texas shall be the proper place for any litigation between the
parties hereto and that Texas law shall govern the interpretation of the provisions hereof.

WITNESS OUR HANDS THIS DAY OF OCTOBER, 2016

CITY OF HARLINGEN

BY:
Dan Serna, City Manager
ATTEST:
BY:
Amanda C. Elizondo, City Secretary
CONTRACTOR
BY:

Don Van Ramshorst, Jr.
Tennis Pro



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2015

Agenda Item:
Consider and take action to adopt an ordinance to designate a “No Parking Zone” along the east
side of Morgan Boulevard from the intersection of Washington Avenue extending north 218 feet
to the driveway of Saint Paul Lutheran Church.

Prepared By (Print Name): Javier M. Zamora P.E.
Title: City Engineer

Signature: G S Y

Brief Summary:

This request was presented to staff due to concerns with parking along the east curb of Morgan
Boulevard from the intersection of Washington Avenue to the driveway of Saint Paul Lutheran
Church. Vehicles parking along the curb restricts the "line of sight” for drivers exiting the parking
lot of the church. Staff verified this concern with an onsite inspection of the area and determined
the need to place a “No Parking Zone” along the east side of Morgan Boulevard from the
intersection of Washington Avenue extending north 218 feet to the driveway entrance of Saint
Paul Lutheran Church, as outlined in your packet.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount = X ' Yes No*
for this purpose? b0l
*If no, specify source of funding and amount requested:

Finance Director’s approval: Yes ' No . I N/A

Staff Recommendation:
Staff recommends approval of the “No Parking Zone™ along the east sideof Morgan Boulevard
from the intersection of Washington Avenue extending north 218 fe /07 the driveway to Saint
Paul Lutheran Church. 7‘

T 7
4

City Manager’s approval: ' No IN/A

Comments:

City Attomey’s approval: | | Yes | | No '%{)/ N/A

Form revised 01/26/09 1
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ORDINANCE NO. 16-

AN ORDINANCE TO ESTABLISH A “NO PARKING ZONE”
ONTHE EAST SIDE OF MORGAN BOULEVARD
BEGINNING AT ITS INTERSECTION WITH WASHINGTION
AYENUE EXTENDING NORTH, FOR A DISTANCE OF
APPROXIMATELY 218 LINEAR FEET IN LENGTH;
AUTHORIZING THE TOWING OF VEHICLES FARKED IN
SAID “NO PARKING ZONE”; ESTABLISHING A PENALTY
NOT TO EXCEED $200.00 FOR VIOLATION OF THE
PROVISIONS OF THIS ORDINANCE; PROVIDING FOR
PUBLICATION AND ORDAINING OTHER MATTERS
RELATED TQ THE FOREGOQING.

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION I: That a “No Parking Zone” be established on the east side of Morgan Boulevard
beginning at its intersection with Washington Avenue extending north, for a distance of approximately 218
linear feet lor the “No Parking Zone™.

SECTION I1: The Chief of Police of the City of Harlingen, Texas is hereby authorized
and directed to place the traffic control devices authorized by this ordinance.

SECTEION III: i shall be unlawful for any person 1o slop or park a vehicle in the “No Parking
Zone™ designated by this ordinance.

SECTION 1V: That the Police Department of the City of Harlingen is authorized to
cause vehicles parked in violation of this ordinance to be towed at the expense of the owners or
operalors of such vehicles.

SECTION V: Thai a person who stops or parks a vehicle in the "No Parking Zone”
established by this ordinance shall be deemed guilty ol a misdemeanor and upon conviction shatl
be subjeel to a Nne not to exceed $200.00.

SECTION VI: That the Cily Secretary of the City of Harlingen, Texas is hereby authorized

and direcied 10 cause a true and correct copy of the caption of this Ordinance to be published in a

newspaper having general circulation in the City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2016 at a regular meeting

of the Elective Commission of the City of Harlingen. Texas a1 which a quorum was present
and which was held in accordance with TEXAS GOVERNMENT CODE CHAPTER 551

CITY OF HARLINGEN

Chris Boswell. Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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AGENDA ITEM /5j
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to designate the City Manager as the City’s designee and authorize the
City Manager to execute and file the applications for the Hazard Mitigation Grant Program
(HMGP) on behalf of the city for the purpose of obiaining state and federal financial assistance.

Prepared By (Print Name): Javier M. Zamora P.E.
Title: City Engineer

Signature: BM‘”\M &»MJD E.

Brief Summary:
The Hazard Mitigation Grant Program (HMGP) is a program funded by FEMA and administered
by the Texas Department of Emergency Management (TDEM). HMGP is a mitigation grant
designed to prevent or reduce future loss (lives and property) through the identification and
funding of cost-effective mitigation measures. HMGP also seeks to minimize the cost of future
disaster response and recovery.

HMGP provides federal funds for up to 75% of the cost associated with approved hazard
mitigation projects. The city would be responsible for the remaining 25% of the cost. This match
can be made in a variety of ways, including "in kind" services such as Engineering.

The projects which will be submitted for funding will be the 13th Street Drainage Ditch,
Dixieland Drainage Ditch, S5th & 7th Street Drainage (System 021), 9th & 13th Street Drainage
{System 005), and 13th Street & Marshall (System (139). Exhibits for the project location and
estimated costs are included in your packets.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | Yes X | No*

for this purpose?
*1f no, specify source of funding and amount requested:

Finance Director’s approval: | Yes | No N/A

Staff Recommendation:
Staff recommends approval to authorize the Mayor to designate the City Manager to submit the
applications on behalf of the city.

City Manager’s approval: - [ No [ N/A

Comments:

City Attorney’s approval: | Yes ,_] No MNIA

Form revised 01/26/09 1



CAPITAL OF THE LOWER RIO GRANDE VALLEY

"WORKING AS A TEAM TO PROVIDE QUALITY SERVICE WITH RESPECT AND FAIRNESS TO ALL CITIZENS

CITYOF-l

HARLINGEN

TEXAS

September 21[, 2016

Ms. Paula K. Logan

Deputy Assistant Director

State Hazard Mitigation Officer

Texas Division of Emergency Management
Mitigation - 1033 La Posada, Suite 150
P.O. Box 4087

Austin, Texas 78773-0220

RE: Hazard Mitigation Grant Program Application (DR-4266/4269)
Appointment of Authorized Representative

Dear Ms. Logan:
In accordance with the Hazard Mitigation Grant Program (HMGP) Application I, Mayor
Chris Boswell, appoint Mr. Dan Sema, City Manager for the City of Harlingen, as the designated

authorized representative for the city to sign on my behalf.

Please feel free to contact me or Mr. Dan Serna at (956) 216-5001 should you have any
questions or require any additional information.

Respectfully,

Mayor Chris Boswell
City of Harlingen

cc: Dan Sema, City Manager
Javier Zamora, P.E. CFM, Public Works Director/City Engineer

“ d?&ci/:i&nf Of g{z&f: Texas Baaufi[uf gounnot s Qchieuamsnf cﬂwan{"
118 E. Tyler . P.O.Box 2207 . Harlingen, Texas 78551 . (956)427-8700
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AGENDA ITEM / é)
EXECUTIVE SUMMARY

Meeting Date:  September 21, 2016

Agenda Item:
Consider and take action to approve an Agreement with Marine Military Academy for the use of
Hotel Motel funds for promotion of tourism by maintaining the Iwo Jima Monument.

Prepared By (Print Name): Gabriel Gonzalez
Title: Assistant City Manager

Signature: /‘45/“//;"7#/

Brief Summary-U
The City Commission has awarded $10,000 in Hotel Motel Funds to the Marine Military
Academy to promote tourism by maintaining the Iwo Jima Monument. The Agreement merely
memorializes this amount and places restrictions on the use of funds.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount 7‘ Yes ( | No*
for this purpose? L
*If no, specify source of funding and amount requested:

Finance Director’s approval: | JYes [ INo [ [NA

Staff Recommendation:
Approval / /

i 7

City Manager’s approval:

Comments:

City Attorney’s approval:

Jorm revised 04/29/09 1



AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS

STATE OF TEXAS
COUNTY OF CAMERON

This agreement is made this _21*  day of _ September , 2016, but effective
QOctober 1, 2016, by and between the City of Harlingen, Texas, a home rule city
organized and existing under the laws of the State of Texas, hereinafter called, “City”,

and Marine Military Academy, hereinafter called “Academy”, and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax
within the corporate limits and extraterritorial jurisdiction of the City of Harlingen,
Texas, upon the possession of a room located in a hotel which is ordinarily used for
sleeping and for which consideration is received, such tax is imposed at the rate of seven
percent (7%) of the price paid for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body
of City may contract with a private organization for the management and supervision of
programs and activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through
the encouragement, promotion, improvement, and application of the arts, City and
Academy desire to contract for the management and supervision by Acedemy of
programs and activities funded with revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter
37-11, Code of Ordinances, City of Harlingen, Texas, collect the hotel
occupancy tax therein authorized and imposed. City shall pay to Academy
a portion of the tax in the amount of Ten thousand dollars ($10,000). The
City shall pay Academy by October 31, 2016.

2. Academy shall expend the tax revenues disbursed under this agreement for
exclusive purpose of encouragement, promotion, improvement and
application of the arts, as provided by Texas Tax Code, Section
351.101(a)(4). All such revenues shall be expended in a manner to
promote tourism and the convention and hotel industry.

3. Academy shall submit a report on expenditure of such tax revenues thirty
days after the end of each calendar year.

4. Academy shall provide a list of magazine, newspaper or other print, video
or audio promotions paid for with the Hotel/Motel Occupancy Tax by the
tenth day of each calendar year.

5. Academy shall maintain the tax revenues provided by City in a separate

account established for that purpose and may not commingle that revenue
with any other money or maintain it in any other account.

]



10.

1.

Academy may expend such tax revenues for the cost of day-to-day
operations, supplies, salaries, office rental, travel expenses, or any related
expenses only if these administrative costs are incurred directly in the
promotion and servicing of expenditures authorized under this agreement.
If Academy conducts programs which, in part, include activities for which
the tax revenues may not be used, the portion of costs of such program for
which the tax revenues are used, including associated administrative costs,
may not exceed the actual cost attributable to the activities for which the
tax revenues may be used under this agreement.

Nothing in this agreement shall be deemed to limit the power of City to
repeal, alter or amend the ordinance imposing the hotel occupancy tax,
such legislative power being hereby expressly retained.

City expressly reserves the right to terminate this agreement at any time
upon thirty (30) days written notice to Academy. Unless earlier
terminated, this agreement shall remain in effect until September 30, 2017.

This Agreement constitutes the exclusive agreement of the parties with
respect to the subject matter hereof and may be amended only in writing
executed by both parties hereto.

Exclusive venue of any claim or cause of action arising out of this
Agreement shall lie in the State Courts of Cameron County, Texas.

This agreement shall be construed in accordance with the laws of the State
of Texas.

Agreed this the _ day of 2016.
CITY OF HARLINGEN, TEXAS Marine Military Academy
Chris Boswell Colonel Robert G. Hill,
Mayor Superintendent
Marine Military Academy
Attest: Attest:
Amanda C Elizondo Dr. John Butler, Business Director
City Secretary Marine Military Academy
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  September 21, 2016

Agenda Item:
Consider and take action to approve an Agreement with Harlingen Performing Arts Theater for
the use of Hotel Motel funds to promote tourism through the arts in the form of community
theater.

Prepared By (Print Name): Gabriel Gonzalez
Title: Assistant City Manager

Signature: ﬁ' M é‘/"?ﬁté

Brief Summary(/ 7
The City Commission has awarded $24,000 in Hotel Motel Funds to the Harlingen Performing
Arts Theater. This was done during the budget process. The Agreement merely memorializes the
amount and places restriction on the use of funds.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount / X| Yes ' No*

for this purpose? | L
*If no, specify source of funding and amount requested:

Finance Director’s approval:  IYes [ No [ |N/A

Approval

City Manager’s approval: i N/A
£

City Attorney’s approval: Ul}f&{es [ INo [ /A

Jorm revised 04/29/09 1



AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS
STATE OF TEXAS
COUNTY OF CAMERON

This agreement is made this _21% _ day of _September , 2016, but effective October 1,
2016, by and between the City of Harlingen, Texas, a home rule city organized and existing under
the laws of the State of Texas, hereinafier called, “City”, and Harlingen Performing Arts Theatre
Board of Directors, hereinafter called “HPAT”, and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax within the
corporate limits and extraterritorial jurisdiction of the City of Harlingen, Texas, upon the
possession of a room located in a hotel which is ordinarily used for sleeping and for which
consideration is received, such tax is imposed at the rate of seven percent (7%) of the price paid
for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body of City
may contract with a private organization for the management and supervision of programs and
activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through the
encouragement, promotion, improvement, and application of the arts, City and HPAT desire to
contract for the management and supervision by HPAT of programs and activities funded with
revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter 37-11,
Code of Ordinances, City of Harlingen, Texas, collect the hotel occupancy tax
therein authorized and imposed. City shall pay to HPAT a portion of the tax in
the amount of Twenty-four thousand dollars ($24,000). The City shall pay
HPAT by October 31, 2016.

2. HPAT shall expend the tax revenues disbursed under this agreement for
exclusive purpose of encouragement, promotion, improvement and application of
the arts, as provided by Texas Tax Code, Section 351.101(a}4). All such
revenues shall be expended in a manner to promote tourism and the convention
and hotel industry.

3 HPAT shall submit an annual_budgei when requesting funding from the City.
HPAT will provide the City with a consolidated financial report prepared by a
CPA for all expenditures iumder this Contract for each fiscal year ending
September 30. HPAT shall submit a report on expenditure of such tax revenues
thirty days after the end of each calendar quarter.

4. HPAT shall provide a list of magazine, newspaper or other print, video or audio
promotions paid for with Hotel/Motel Occupancy Tax by the tenth day of each
calendar quarter,

53 HPAT agrees to allocate 10 % of funds strictly for promotions.



10.

12,

13.

Agreed this the

HPAT shall maintain the tax revenues provided by City in a separate account
established for that purpose and may not commingle that revenue with any other
money or maintain it in any other account.

HPAT may expend such tax revenues for the cost of day-to-day operations,
supplies, salaries, office rental, travel expenses, or any related expenses only if
these administrative costs are incurred directly in the promotion and servicing of
expenditures authorized under this agreement. 1 HPAT conducts programs
which, in part, include activities for which the tax revenues may not be used, the
portion of costs of such program for which the tax revenues are used, including
associated administrative costs, may not exceed the actual cost attributable to the
activities for which the tax revenues may be used under this agreement.

Nothing in this agreement shall be deemed to limit the power of City to repeal,
alter or amend the ordinance imposing the hotel occupancy tax, such legislative
power being hereby expressly retained.

City expressly reserves the right to terminate this agreement at any time upon
thirty (30) days written notice to HPAT. Unless earlier terminated, this
agreement shall remain in effect until September 30, 2017.

This Agreement constitutes the exclusive agreement of the parties with respect to
the subject matter hereof and may be amended only in writing executed by both
parties hereto.

Exclusive venue of any claim or cause of action arising out of this Agreement
shall lie in the State Courts of Cameron County, Texas.

City shall have the right to use the facility at no cost for various municipal
purposes, as long as such use does not interfere with any HPAT previously
scheduled events.

This agreement shall be construed in accordance with the laws of the State of
Texas.

day of ., 2016.

CITY OF HARLINGEN, TEXAS HARLINGEN PERFORMING

ARTS THEATRE BOARD OF
DIRECTORS

Chris Boswell
Mayor

Attest:

Lucy Hilliard
Board Member

Attest:

Amanda C Elizondo Mary Ricciardi

City Secretary

Board Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

Agenda Item:
Consider and take action to approve an Agreement with Rio Grande Valley Birding Festival for
the use of Hotel Motel funds for promotion of tourism through the annual birding festival.

Prepared By (Print Name): Gabriel Gonzalez
Title: Assistant City Manager

sigatue:(Saun/ Ctr onts

Brief Summary/
The City Commission has awarded $41,000 in Hotel Motel Funds to the Rio Grande Valley
Birding Festival. This Agreement merely memorializes the dollar amount and places restrictions
on the use of funds.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount F T Yes T‘ No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: D Yes | [No [ |N/A
Staff Recommendation:
Approval / /
/i
City Manager’s approval: )/ Yes E] No __T N/A
Comments:
City Attorney’s approval: MYes EI No |_ _| N/A

Jorm revised 04/29/09 1



AGREEMENT FOR MANAGEMENT OF HOTEL OCCUPANCY TAX FUNDS
STATE OF TEXAS

COUNTY OF CAMERON

This agreement is made this _21% day of _ September , 2016, but effective
October 1, 2016, by and between the City of Harlingen, Texas, a home rule city
organized and existing under the laws of the State of Texas, hereinafter called, “City”,
and Rio Grande Valley Birding Festival Board of Directors, hereinafier called “Festival”,
and is as follows:

WHEREAS, pursuant to Texas Tax Code, Chapter 351, City has imposed a tax
within the corporate limits and extraterritorial jurisdiction of the City of Harlingen,
Texas, upon the possession of a room located in a hotel which is ordinarily used for
sleeping and for which consideration is received, such tax is imposed at the rate of seven
percent (7%) of the price paid for such room; and

WHEREAS, pursuant to Section 351.101(c) of such Chapter, the governing body
of City may contract with a private organization for the management and supervision of
programs and activities funded with revenue from such tax; and

WHEREAS, in consideration of their mutual desire to promote tourism through
the encouragement, promotion, improvement, and application of the arts, City and
Festival desire to contract for the management and supervision by Festival of programs
and activities funded with revenue from such tax:

NOW, THEREFORE, BE IT MUTUALLY AGREED AS FOLLOWS:

1. City shall, in conformity with Texas Tax Code, Chapter 351 and Chapter
37-11, Code of Ordinances, City of Harlingen, Texas, cotlect the hotel
occupancy tax therein authorized and imposed. City shall pay to Festival
a portion of the tax in the amount of Forty-one thousand dollars ($41,000).
The City shall pay Festival by October 31, 2016.

2. Festival shall expend the tax revenues disbursed under this agreement for
exclusive purpose of encouragement, promotion, improvement and
application of the arts, as provided by Texas Tax Code, Section
351.101(a)(4). All such revenues shall be expended in a manner to
promote tourism and the convention and hotel industry.

3. Festival shall submit an annual budget when requesting funding from the
City. Festival will provide the City with a consolidated financial report
prepared by a CPA for all expenditures under this Contract for each year
ending September 30. Festival shall submit a report on expenditure of
such tax revenues thirty days after the end of each calendar quarter.

4, Festival shall provide a list of magazine, newspaper or other print, video
or audio promotions paid for with the Hotel/Motel Occupancy Tax by the
tenth day of each calendar quarter.



5. Festival agrees to allocate a minimum of $10,000 of funds strictly for
promotions.

6. Festival shall maintain the tax revenues provided by City in a separate
account established for that purpose and may not commingle that revenue
with any other money or maintain it in any other account.

7. Festival may expend such tax revenues for the cost of day-to-day
operations, supplies, salaries, office rental, travel expenses, or any related
expenses only if these administrative costs are incurred directly in the
promotion and servicing of expenditures authorized under this agreement.
If Festival conducts programs which, in part, include activities for which
the tax revenues may not be used, the portion of costs of such program for
which the tax revenues are used, including associated administrative costs,
may not exceed the actual cost attributable to the activities for which the
tax revenues may be used under this agreement.

8. Nothing in this agreement shall be deemed to limit the power of City to
repeal, alter or amend the ordinance imposing the hotel occupancy tax,
such legislative power being hereby expressly retained.

9. City expressly reserves the right to terminate this agreement at any time
upon thirty (30) days written notice to Festival. Unless earlier terminated,
this agreement shall remain in effect unti] September 30, 2017.

10.  This Agreement constitutes the exclusive agreement of the parties with
respect to the subject matter hereof and may be amended only in wrting
executed by both parties hereto.

11.  Exclusive venue of any claim or cause of action arising out of this
Agreement shall lie in the State Courts of Cameron County, Texas.

12. This agreement shall be construed in accordance with the laws of the State

of Texas.

Agreed this the _ day of , 2016.

CITY OF HARLINGEN, TEXAS RIO GRANDE VALLEY
BIRDING FESTIVAL BOARD OF
DIRECTORS

Chris Boswell David Schibi

Mayor Board President

Attest; Attest:

Amanda C Elizondo Sue Griffin

City Secretary Festival Chair



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016

/9)

Agenda Item:
Consider and take action to approve an Agreement with Loaves and Fishes to provide meals for
the homeless and needy through their kitchen and food pantry.

Prepared By (Print Name): Gabriel Gonzalez
Title: Assistant City Manager

Signature: %MA’M

/3

Brief Summﬁ'ry:
The City awarded Loaves and Fishes $50,000 to provide meals to the homeless and needy. This
will be done through their main kitchen located at their shelter. This amount has been budgeted
and approved by the City Commission. The funds will be used solely for meals.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount [—I Yes | ‘ No*
for this purpose? L L
*1f no, specify source of funding and amount requested:
Finance Director’s approval: | lYes | INo [ |NA
Staff Recommendation:
Staff recommends approval.
i
City Manager’s approval: Ir /{ Yes D No I__ﬁ| N/A
Comments:
City Attorney’s approval: !— N Yes : No _I N/A

Jorm revised 04/29/09 1



STATE OF TEXAS }

}
COUNTY OF CAMERON }

PUBLIC SERVICES CONTRACT

This Agreement made and entered into on this the 21% _ day of September,
2016, by and between the City of Harlingen, a political subdivision of the State of Texas,
hereinafter referred to as "CITY", and the Loaves & Fishes of the Rio Grande Valley,
Inc. , hereinafter referred to as "L&F".

WITNESSETH

WHEREAS, L&F desires to carry out eligible activities as described in the
attached Exhibit A “Statement of Work”, of this Agreement.

WHEREAS, the CITY proposes to contract with L&F in order that the eligible
activities described in Exhibit A can be carried out for the benefit of residents in the
CITY's jurisdiction.

NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: That for and in
consideration of the mutual covenants and agreements herein set forth and other good
and valuable consideration, the CITY and the L&F do mutually agree as follows:

SECTION |
Rules and Regulations

L&F agrees to cooperate with the CITY in respect to the implementation of
Homeless Prevention activities to be carried out by L&F.

SECTION I
Statement of Work

L&F agrees to perform services as outlined in Exhibit A "Statement of Work™ for
and in consideration of payment in the amount of Fifty Thousand Dollars ($50,000.00),
and as delineated in Exhibit B-1 “Grant Budget” and B-2 “Payment Schedule”.

L&F agrees to notify CITY, in writing, of any changes in its Statement of Work,
Project Budget and Payment Schedule. L&F shall obtain approval, in writing, from CITY
prior to commencing work on any changes made to the Statement of Work, Project
Budget and Payment Schedule.

CITY shall not be liable for costs incurred or performances rendered by L&F
before commencement of this Agreement or after termination of this Agreement.
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L&F agrees to follow the schedule outlined in Exhibit C “Project Time Table” of
this Agreement, and shall notify CITY, in writing, of any changes, delays or departures
from the schedule. If L&F demonstrates that delays or departure from the schedule is
due to circumstances beyond its control, CITY and L&F may amend such Project Time
Table.

SECTION 1l
Records and Reports

L&F agrees to establish and maintain records and reports as outlined in Exhibit
D “Records and Reports” and agrees to make those records and reports available to the
CITY.

SECTION IV
Monitoring Visits

L&F agrees that CITY may conduct on-site monitoring visits to assure
compliance with applicable local requirements and that performance goals are being
achieved. After each monitoring visit, CITY shall provide L&F with a written report of
any monitor’s findings. If the monitoring reports note deficiencies in L&F's performance
under the terms of this Agreement, the monitoring report shall include requirements for
the timely correction of such deficiencies by L&F. Failure by L&F to take action
specified in the monitoring report may be cause for suspension or termination of this
Agreement, as provided in Section IX of this Agreement. I[n addition, L&F shall give the
CITY, and any of their duly authorized representatives, unobstructed and full access to
and the right to examine all books, accounts, records, reports, files, and other papers,
things, or property belonging to or in use by L&F pertaining to this Agreement.

SECTION V
Payment Regquests

L&F agrees to follow administrative directions from the CITY regarding
documenting and processing payment requests as defined in Exhibit E “"Requests for
Payments” of this Agreement.

L&F shall submit final reimbursement request to CITY within fifteen (15) days of
the Agreement end date.

L&F agrees to comply with the RECORDS & REPORTS as outlined in Exhibit D.

L&F and CITY agree that all unused funds will be returned to CITY at the end or
termination of this agreement for either reallocation or to be reprogrammed by CITY.
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SECTION VI
Religious Activities

L&F and CITY both agree that none of the funds expended or activities
undertaken under this Agreement shall be used in support of any sectarian or religious
activity, nor shall any building or structure funded under this Agreement be used for
sectarian or religious activities.

SECTION VII
Uniform Administrative Requirements

Entities, except entities that are governmental entities, shall comply with the
requirements and standards of OMB Circular No. A-122, “Cost Principles for Non-profit
Organizations”, or OMB Circular No. A-21, “Cost Principles for Educational Institutions”,
as applicable, and OMB Circutar A-133, "Audits of Institutions of Higher Education and
Other Nonprofit Institutions” (as set forth in 24 CFR part 45). Audits shall be conducted
annually. Such L&Fs shall also comply with the provisions of the Uniform Administrative
requirements of OMB Circular A—110 (implemented at 24 CFR part 84, “Uniform
Administrative Requirements for Grants and Agreements with Institutions of Higher
Education, Hospitals and Other Non-Profit Organizations”).

SECTION Vill
Audit Requirements

L&F agrees to comply with the applicable requirements and standards as set
forth in OMB Circular A-133, Audits of States, Local Governments and Non-Profit
organizations.

L&F agrees to furnish CITY a Financial Management letter covering the period of
this Agreement that includes detailed receipts and disbursement of payments to L&F
hereunder. However, if L&F obtains an audit as per OMB Circular A-133, L&F shall
submit said audit to CITY. Further, L&F agrees to cooperate with CITY relating to any
inquires regarding the audit. L&F acknowledges that a Financial Audit shall be provided
to CITY at the expense of the L&F. Audit shall be available to CITY staff.

SECTION IX
Suspension and Termination

L&F understands that this Agreement may be suspended or terminated, if L&F

materially fails to comply with the provisions of this Agreement or the provisions so
listed in Exhibits A through E.
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if L&F fails to fulfill in a timely and proper manner its obligations under this
Agreement, or L&F violates any of the Agreements or stipulations of this Agreement,
then the CITY shall provide L&F written notification of such non-performance. Such
non-performance may be the basis for immediate termination of this Agreement.
Should any breach of contract (Agreement) relate to a violation of federal law or
regulation that results from L&F or its successor, the CITY will terminate Agreement
and seek reimbursement of all funds from L&F. L&F shall not be relieved of the liability
to the CITY for damages sustained by the CITY by virtue of any breach of this contract
(Agreement) by L&F and CITY may withhold any payments to L&F for violations of
federal regulations. Should the CITY become aware of any activity by L&F, which would
jeopardize public accountability of funds, then the CITY may take appropriate action
including injunctive relief against L&F to prevent the transaction as aforesaid. The
failure of the CITY to exercise any right shall in no way constitute a waiver by the CITY
to otherwise demand payment or seek any other relief in law or in equity to which it may
be justly entitled.

It is expressly agreed that this Agreement may not be amended except in writing
upon the joint action of both the CITY and Loaves & Fishes of the Rio Grande Valley.

SECTION X
Assets

L&F shall not purchase any asset with funding provided under this agreement
uniess so permitted by the CITY and such procurement shall be done in the form and
manner so prescribed by the CITY.

SECTION Xi
indemnity Clause

L&F agrees to hold CITY harmless from, and indemnify CITY from and defend
CITY against any and all claims brought against CITY by employees or officers of L&F
or brought by any third person arising in any manner directly or indirectly from L&F
programs, activities or events conducted pursuant to this Agreement.

L&F shall acquire, maintain and furnish to CITY a Certificate of Insurance as
proof that it has secured and paid for policies of public liability and automobile insurance
to cover all operations and services under the contract agreement with limits of not less
than $300,000.00 per occurrence, $300,000.00 aggregate, covering all risks incident to
or in connection with the execution, performance, attempted performance or non-
performance of this Agreement. Policies must be endorsed to Waive Subrogation
Rights, name the City as an "Additional Insured" and the cancellation provisions
extended to thirty (30) days in writing. This requirement shall be to meet L&F’S duty of
indemnification under this paragraph.
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SECTION Xli
Procurement

L&F agrees to follow the rules of the CITY on the procurement of services,
supplies or non-real property in relation to CITY-funded projects. The legal standards
that will apply include the Procurement Standards of the City of Harlingen. In such case
as L&F has developed procurement standards governing its operation, such standards
shall be reviewed by CITY to ensure compliance with the standards impiemented by
CITY.

SECTION Xill
Conflict of Interest

L&F covenants that neither members of its organization or staff members who
exercise influence on the decision-making process presently have or will have any
interest, direct or indirect, with any person, corporation, company or association that is
hired to carry out any of the activities so listed in Exhibit A.

L&F agrees that no person who is an elected official, officer, director, employee,
consultant, or agent of the L&F's organization or the CITY's arganization shall gain any
interest in any corporation, company, or association that is hired to carry out any of the
activities so listed in Exhibit A during their tenure.

L&F is responsible for repayment of funds associated with any conflict of interest
that may occur either knowingly or unknowingly.

No CITY employee, elected official, consultant and/or agent shall solicit nor
accept gratuities, favors, or anything of monetary value from any person,
corporation, company, or association that has been hired or expects to be hired to
perform any of the activities so described on Exhibit A.

SECTION XIV
Legal Action and Venue

L&F agrees to notify the CITY when a problem arises that may lead to legal
action or claim against the L&F. The L&F agrees to furnish to the CITY any information
with respect to such action or claim. The L&F agrees not to take any action with respect
to any legal action or claim sought against the L&F without the advice and consent of
the CITY.

Venue and jurisdiction of any suit, right or cause of action arising under or in
connection with this Agreement shall lie exclusively in Cameron County, Texas.
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SECTION XV
Miscellaneous Provisions

Conflict with Applicable Law. Nothing in this Agreement shall be construed so
as to require the commission of any act contrary to law, and whenever there is any
conflict between any provision of this Agreement and any present or future law,
ordinance or administrative, executive or judicial regulation, order or decree, or
amendment thereof, contrary to which the parties have no legal right to contract, the
latter shall prevail, but in such event the affected provision or provisions of this
Agreement shall be modified only to the extent necessary to bring them within the legal
requirements and only during the time such conflict exists.

No Waiver. No waiver by CITY of any breach of any provision of this Agreement
shall be deemed to be a waiver of any preceding or succeeding breach of the same or
any other provision hereof.

Entire Agreement. This Agreement contains the entire contract between the
parties hereto, and each party acknowledges that neither has made (either directly or
through any agent or representative) any representations or agreements in connection
with this Agreement not specifically set forth herein. This Agreement may be modified
or amended only by agreement in writing executed by CITY and L&F, and not
otherwise.

Texas Law to Apply. This Agreement shall be construed under and in
accorgance with the laws of the State of Texas, and all obligations of the parties created
hereunder are performable in Cameron County, Texas. The parties hereby consent to
personal jurisdiction in Cameron County, Texas.

Notice. Except as may be otherwise specifically provided in this Agreement, all
notices, demands, requests or communications required or permitted hereunder shall
be in writing and shall either be (i) personally delivered against a written receipt, or (ii)
sent by electronic mail, or (iii) sent by registered or cerified mail, return receipt
requested, postage prepaid and addressed to the parties at the addresses set forth
below, or (iv) sent by facsimile or at such other addresses as may have been
theretofore specified by written notice delivered in accordance herewith:

if to CITY: If to L&F:

City of Harlingen Loaves & Fishes of the Rio Grande
Finance Department Valley, Inc.

118 E. Tyler 514 South E Street

Harlingen, Texas 78550 Harlingen, Texas 78550

Email etrevino@myharlingen.us billreagan@Ifrgv.org

Phone # (956) 216-5050 Phone # (956) 423-1014

Fax # (956) 216-5058 Fax # (956) 423-3051
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Each notice, demand, request or communication which shall be delivered or mailed in
the manner described above shall be deemed sufficiently given for all purposes at such
time as it is personally delivered to the addressee or, if mailed, at such time as it is
deposited in the Unites States mait.

Additional Documents. The parties hereto covenant and agree that they will
execute such other and further instruments and documents as are or may become
necessary or convenient to effectuate and camry out the terms of this Agreement.

Successors. This Agreement shall be binding upon and inure to the benefit of
the parties hereto and their respective heirs, executors, administrators, legal
representatives, successors, and assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable by L&F. CITY may
assign this Agreement without the consent of L&F.

Headings. The headings and captions contained in this Agreement are solely
for convenient reference and shall not be deemed to affect the meaning or interpretation
of any provision or paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall include the
other gender, whether used in the masculine, feminine or neuter gender, and the
singular shall include the plural whenever and as often as may be appropriate

Authority to Execute. The execution and performance of this Agreement by
CITY and L&F have been duly authorized by all necessary laws, resolutions or
corporate action, and this Agreement constitutes the valid and enforceable obligations
of CITY and L&F in accordance with its terms.

_Initials Page 7 of 14



SECTION XVi
Effective Date

The effective date of this agreement shall be the 1** day of October, 2016, Wthh
follows the approved budget by the City Commission, and shall terminate on the 30"
day of September, 2017.

Approved and signed this 21% day of September, 2016.

William Reagan, Executive Director

L&F Firm Name: Loaves & Fishes of the Rio Grande Valley, Inc.
Address: 514 South E Street
City/State/Zip: Harlingen, Texas 78550
Fed. 1.D. # or Soc. Sec. #: 74-2589451
DUNS # 80-1182981

STATE OF TEXAS

L un

COUNTY OF CAMERON §

William Reagan, Executive Director, personally appeared before me and declared
that he/she signed this agreement in the capacity designated, if any, and further states

that, he/she has read the above agreement, and the statements therein contained are
true.

Subscribed and sworn to before me this day of September, 2016.

Notary - Signature

CITY OF HARLINGEN

Witness: Chris Boswell, Mayor
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EXRIBIT A
STATEMENT OF WORK

1} Mission and Goals:

The goal of Loaves & Fishes of the Rio Grande Valley is to improve the
community we live in by restoring broken lives. We do this by providing a wide range of
unduplicated support and services to individuals who desire to become self-supporting
members of the community. Loaves & Fishes feeds the hungry, provides shelter to
those that have lost their home, train those who seek to improve their opportunities for
employment. They place into jobs those individuals that desire to rejoin the community
as productive members. They give aid and comfort to those experiencing a life altering
event that takes away their ability to afford the necessities that make a house a home.
Homeless prevention services provided by Loaves & Fishes gives assistance to
Harlingen residents by providing rental and utility assistance, medical prescription
assistance and other assistance on a case by case basis.

2) Homeless Prevention Services:
A. Food Services provided by Loaves and Fishes Food Pantry

Funds will be used to provide nutritious meals. These programs will be provided to
residents of Harlingen.
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B-1

BUDGET
Line Item Amount
1. Food Pantry $ 50,000.00
Total General Fund Allocation $ 50,000.00
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EXHIBIT B-2
PAYMENT SCHEDULE

Monthly payments of $4,166.66 to commence on October 2016 and end on
September 2017.
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EXHIBIT C
PROJECT TIME TABLE

It is anticipated that the following families wil! be served each month in
the specified categories:

Meals provided
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EXHIBIT D
RECORDS & REPORTS

. When requesting payment, attach an invoice with the following documents:

» Copies of program applications, timesheets, verbal quotations, invoices, and
other supporting documentation (such as sales receipts and 941 IRS quarterly
reports)

» Copies of cancelled checks or bank statements

. A Monthly Activity Report must be submitted to the Finance Department
accompanying each request for payment. Each activity report must have the following
items:

»  What funds were used for, the type of services provided

»  Number of Persons Assisted

»  Specific Income Levels of persons or households with the categories of
extremely low, low, moderate and non low income.

. All records pertaining to each fiscal year of funds must be retained for a period of 4-
years

. L&F must maintain proper financiai records.
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1)

2)

EXHIBIT E
REQUESTS FOR PAYMENT

L&F shall submit monthly reimbursement requests for payment. L&F shall submit
copies of cancelled checks and other supporting documentation along with each
monthly reimbursement request. As per Section IV of this Agreement, CITY may
conduct on-site monitoring visits to assure compliance with applicable state, local
and federal requirements and that performance goals are being achieved.

L&F shall submit monthly reimbursement requests and reports along with
supporting documentation no later than the third [3™) Wednesday of every
month. Reimbursement checks generally will be mailed out the within seven
working days. Monthly Requests received after the due date will not be processed
untit the following week and reimbursement checks will not be available until two
weeks after the day of receipt.
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AGENDA ITEM 7 ?)

EXECUTIVE SUMMARY

Meeting Date: September 21, 2016
Agenda Item:

Consider and take action to approve a request from the Sister City of Matamoros, Tamaulipas for
a donation of fire equipment; declare the equipment as surplus property and authorize the City
Manager to sign the necessary documents.

Prepared By (Print Name): Rogelio Rubio

Title: Fire Chi
S/ _ _
L Signature:  (/ I/K—/ A |
ot 7

Brief Summary:

The City of Harlingen received a request from the Sister City of Matamoros, Tamaulipas for the
donation of a Fire Truck, Reserve Unit No. 6 that is no longer operable; does not meet the state
and federal standards; and is in the state of disrepair. .

Funding (if applicable): |
Are funds specifically designated in the current budget for the full amount |  Yes [ No*
for this purpose? N/A I
*If no, specify source of funding and amount requested:
Finance Director’s approval: Yes | ' No _ ______ N/A
—

its current conditions.

J
Y/ Y ,
City Manager’s approval: No | NA
Comments:
City Attomey’s approval: N _ No = | N/A
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STATE OF TEXAS
COUNTY OF CAMERON

INTERNATIONAL COOPERATION AGREEMENT BETWEEN
THE CITY OF HARLINGEN AND
THE CITY OF MATAMOROS, TAMAULIPAS FOR
SURPLUS FIRE EQUIPMENT

This International Cooperation Agreement is entered into by and between the City of Harlingen,
Texas and the City of Matamoros, Tamaulipas pursuant to Chapter 792 of the Texas Government Code
and pursuant to Article 3, Section 52h of the Texas Constitution.

WHEREAS, the City of Harlingen has agreed to donate certain surplus fire equipment to the City
of Matamoros, Tamaulipas; and

WHEREAS, the surplus fire equipment is not currently usable by the City of Harlingen Fire
Department for its foreseeable needs and does not comply with State and Federal regulations; and

WHEREAS, the donation of the surplus fire equipment to the City of Matamoros will serve a
public purpose; and

WHEREAS, the Harlingen Fire Department has placed certain restrictions and conditions on this
donation: and

WHEREAS, the City of Matamoros has agreed to accept the surplus fire equipment under the
restrictions and conditions set forth by the Harlingen Fire Department.

NQOW, THEREFORE, the parties agree as follows:

1. The Harlingen Fire Department shall donate surplus fire equipment to the City of Matamoros
described as follows:

1991 E-1 SPARTAN 1500 GPM PUMPER FIRE TRUCK
VIN# 46J7BAABOM 1003875, Reserve Unit No. 6

2. City of Matamoros agrees to remove the surplus fire equipment from the Harlingen Fire
Department relieving the Harlingen Fire Department of the expense of disposing of the
equipment through other means.

3. The City of Matamoros shall utilize the equipment only for official City of Matamoros business.

4. The surpius fire equipment shall be used by the City of Matamoros for official fire department
business.

5. The City of Matamoros shall in sure that the surpius fire equipment is secured in such & manner so as
to not aliow it to fali into the hands of persons other than the City of Matamoros's certified firefighters,
officials, and employees.



6. The City of Matamoros shall be responsible for all maintenance and repair of the surplus fire
equipment and accepts it in “as is” condition.

7. In the event the surplus fire equipment becomes inoperable and cannot reasonably
be repaired, the future disposal of the equipment shall be the responsibility of the City of
Matamoros. Any liability incurred as a result of the use of the surplus fire equipment shall be the
responsibility of the City of Matamoros upon and after receipt of the surplus fire equipment from
the Harlingen Fire Department.

8. The Harlingen Fire Department makes no warranties, express or implied, as o the
condition of or fitness for use of the surplus fire equipment being donated to the City of
Matamoros under this Agreement and the City of Matamoros has examined the surplus fire
equipment and is satisfied as to their condition and accepts it in "as is" condition.

9. This surplus fire equipment shall be the property of the City of Matamoros upon receipt of the
equipment and the City of Matamoras shali hold the Harlingen Fire Department harmless for any
property damage or personal injuries or death caused by ifs use.

10. Executed this day of , 2018
CITY OF HARLINGEN CITY OF MATAMOROS,
TAMAULIPAS, MEXICO
Dan Serna, City Manager Lic. Norma Leticia Salazar Vazquez
Mayor
Aftest: Attest:
Amanda C. Elizongo Lic. Jorge Villarreal Tavera

City Secretary City Secretary



MATAMOROS Casade Matamoros
Sas— en Estados Unidos
(R
A7 Received -
S T
S wmagus ™ June 22th 2015
~ ""Carlos Yerena. - i
~— City-Manager of Harlingen, Tx. “an, ,.\,pgﬁiil’
r 13

We appreciate the teamwork that our cities have made through
the sisterhood agreement signed last year.

As you know, we have fixed the fire truck you donated to
Matamoros last year and it is currently operating making our city
safer thanks o the city of Harlingen.

We understand that the city of Harlingen has another fire truck that
i no longer operable and does not meet your state and federal
safety regulations.

Therefore, the city of Matamoros kindly requests the donation of this
fire truck.

Your favorable consideration of this reguest will be highly
appLe Jby the city of Matamoros.

Reynaldo Del Toro.
Representative of Casa de Matamoros en Estados Unidos

houseofus@malamros.gob.mx

Browrsvile Office | City Plaza | 1034 E. Leves Brownsville, TX 78520 | [954) 547 - 6519

Harlingen Offica| Lon. C. Hill Bicg. | 502 E, Tyler Harlingen, TX 78550 | (958) 216-5102




- j -
Serna, Dan

From: Reynaldo De! Toro [reynaldodeltoro@hotmail com]
Sent: Wednesday, February 03, 2016 12:56 AM

To: Serna, Dan

Subject: 2nd Fire truck

Attachments: 2nd Fire Truck.JPG

Here's the request of the 2nd fire truck. | strongly encourage you to be part of the blessings of helping our city.
Kind Regards.

J. Reynaldo Del Toro
Casa Matamoros en Estados Unidos
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AGENDA ITEM

EXECUTIVE SUMMARY

Meeting Date:  September 21, 2016

Agenda Item:
Consider and take action to approve the Fire Protection Service Contract with the City of
Primera, as authorized by signature of the Mayor of the City of Harlingen.

Prepared By (Print Name): Rogelio Rubio

Title: Fire Chi
Stgnature: [
— ‘

Brief Summary:
The rate for Fire Protection Services for the City of Primera is .10 cents per $100.00 valuation
based on the City’s 2016 Certified Net Taxable Value. The City of Primera has reviewed their
contract, and has signed in agreemeni with the stated provisions. Approval of this contract will
ensure fire protection services to this community for the agreed upon compensation of
$106,600.20 payable in quarterly installments of $26,650.05 on the following dates: Dec. 3]*
2016, Mar. 31° 2017, Jun 30" 2017 and Sept. 30" 2017,

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount " Yes No*

for this purpose? l _____ .

*If no, specify source of funding and amount requested:

Finance Director’s approval: | JYes | INo [ |N/A
Staff Recommendation:

Recommend that the City of Harlingen approve the FY 2015/2016 Fire Protection Service
Contract with the City of Primera as agreed upon.

City Manager’s approval:

Comments:

City Attorney's approval:
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.. COUNTY OF CAMERON
FIRE PROTECTION SERVICE CONTRACT

This is a contract and agreement made and entered into on the date
hereinafter set forth preceding the signatures of the parties herein and the
parties herein mutually agree as follows:

I.
CONTRACT

The parties to this contract are the City of Harlingen, Texas, a home-ruled
municipal corporation located in Cameron County, Texas, and the City of Primera, a
municipal corporation located in Cameron County, Texas. Both of said entities are
acting by and through their duly authorized elected representatives in authorizing
the execution of this contract under the provisions ¢f the Interlocal Cooperation
Act (Section 791.001 et. seq, Govermment Code) as amended or recodified. The City
of Harlingen, Texas 1is hereinafter referred to as HARLINGEN, and the City of
Primera, Texas is hereinafter referred to as_Primera.

II.
PROVISIONS OF CONTRACT

During the terms of this agreement, The City of Harlingen through its Fire
Department agrees to furnish fire-fighting services defined as the use of
personnel and equipment to extinguish and suppress fires or to handle "hazardous
material incidents® or "confined space rescue”, but not the prevention of fires.
The Harlingen Fire Department agrees to respond to all calls referred to it by its
agents Or representatives of Primera or any resident cr tenant of Primera who may
be in need of fire fighting services which Harlingen undertakes to provide by this
agreemeant .

IIT.
COMPENSATION

The rate for fire-fighting services is determined from the total appraised
taxable value of all property within the City of Primera at the rate of .10 cents
per $100.00 valuation. Primera agrees to pay Harlingen the sum of $106,600.20 for
fiscal year 16/17 based on the current appraised taxable value, in gquarterly
installments of $26,650.05 on the following dates: December 31°°, March 21°, June
20", and September 30" for fire fighting services. Primera agrees to indemnify
and held harmless the City of Harlingen and all of its employees or officers
pursuant to the provisions of Section 7%1.001, et. seqg., Gov't Code, throughout
the term of this contract. Any fajlure of Primera to pay such sums billed by
HARLINGEN or any additional breach of the terms hereof shall be considered a
breach of the contract and this contract may be terminated immediately at
HARLINGEN'S option, and HARLINGEN may sue for any unpaid sums due under the
contract in a Court of appropriate jurisdiction in Cameron County, Texas.

It is agreed that Harlingen as a condition shall provide a written report
summarizing the fire fighting services rendered to Primera during that payment
peried, with said report listing zll c¢alls by date, location, and nature of call,
This report shall be due (15) days after the pertinent payment period (set forth
in the paragraph above) ends.

Iv.
OBLIGATION TO RESPOND

Primera acknowledges that HARLINGEN is not obligated teo respond to fire calls
in the vicinity of but ocutside the city limits of Primera.

V.
TERMS OF AGREEMENT

The terms of the agreement shall be one year, beginning Octcbexr 1, 2016, and
ending September 30, 2017.
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- . vI.
E TERMINATION OF RENEWAL

Either party may terminate this contract sixty days after the other party is
sent written notice from the party desiring termination by United States Mail,
return receipt requested. If Primera does not intend to renew this agreement after
the fina) year covered by this contract, Primera shall provide Harlingen written
notice of its intent to terminate by United States Mail, return receipt requested,
not later than the first of July 2017.

In the event Primera fails to notify Harlingen of its intention not to renew
this contract, Harlingen may assume that Primera will renew this contract upon the
same terms and conditions as presently agreed upon in this contract.

Should Primera intend to renegotiate this contract, Harlingen shall be
notified in writing by United States Mail, return receipt requested, not later
than the first of July prior to the fiscal year, which begins on October 1, 2017.
If such negotiations have not been completed on or before the beginning of that
fiscal year, both Harlingen and Primera expressly agree to act in accordance with
the terms and conditions of this contract for a period of thirty days. If during
such time both parties fail to negotiate a new contract, the negotiation pericd
shall terminate at the end of the thirtieth (30th}) day of said period. However,
the contract obligations of both parties shall be extended an additional thirty-
day period beyond the end of the negotiation period to allow Primera time to
secure alternate fire fighting services, At the end of this second periocd, this
contract shall terminate. During these extensions beyond the Contract period,
Primera shall pay Harlingen at the rate set out in this contract.

VII.
ENTIRE AGREEMENT

This contract shall comprise the entire agreement between the parties hereto
and any amendment shall be enforceable only after being reduced to writing,
mutually executed by the parties hereto and attached hereto.

VIII.
"ACT OF GOD EXCUSES PERFORMANCEnR

In the event that either party shall be prevented from completing performance
of their respective cbligations hereunder by an act of god or any other occurrence
whatscever which is beyond the control of the parties heretc, then they shall be
excused from any Ffurther performance of thelr obligations and undertakings
hereunder for the peried of such occurrence.

Executed in duplicate by the Mayor of Primera and the Mayor of the City of
Harlingen, duly authorized to represent and bind said cities to the terms and
conditions of the contract, as set forth below, on the day of

2016. N

CITY OF HARLINGEN, TEXAS

BY
Chris Roswell, Mayor

ATTEST:

Clty Secretary
CITY OF PRIMERA, TEXAS

BY /QM/%

ATTEST: Dave)Kuschl, Mayor
. . N

Som— J ;«'—\E\,ég a—

City Secretary— o,

7/27/2016
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AGENDA ITEM ~
EXECUTIVE SUMMARY

Meeting Date:  09/21/2016

Agenda Item:
Consider and take action to approve the City of Harlingen updated Pay Table for non-Civil
Service Employees with an effective date of October 5, 2016.

Prepared By (Print Name): Efren Femandez

Title: Human Resources-Birector,
Signature: /g/ (2
= Y

[ ——

Brief Summary:
Due to changes in the Department of Labor’s definition of FLSA exempt and non-exempt
employees the City had to update the Pay Table to comply with the new Federal law. Exempt
positions will now start at $47,500; employees below this rate will now be paid on an hourly
basis. No salary increases will result as of this change; however, it will expand the Exempt salary
ranges to allow the City to be more competitive in the labor market. The current salary schedule
has been in place since 2007 with only minor changes.

f Funding (if applicable):
[ Yes [ [ No
Finance Director’s approval: | IYes [ INo [ [NA
[ Staff Recommendation:

Staff recommends approval.

City Manager’s approval:

Comments:

City Attorney’s approval:  lves | INo “___'__; N/A

Jorm revised 01/26/09 1



FiA

ol
L)
N

»
L

NGEN

CITY OF HARLINGEN
SALARY RANGES EFFECTIVE 10/05/2016

Grade

Minimum
Annual

Annual

EXEMPT

Maximum Minimum

Hourly

Maximum
Hourly

33

$95,000.00

$145,000.00

$45.6731

$69.7116

Assistant City Manager

Chief of Police

$77,000.00

$115,000.00

$37.0192

$655.2885

Finance Direciar

Fire Chief

Planning & Devefopment Director

Public Works Director/City Engineer

29

$67,666.00

$101,450.00

$32.6313

$48.7740

City EngineerfAsst PW Director

Deputy Finance Director

Cirector of Human Resources & Risk Mgmi

Parks & Recrealion Director

28

$61,514.00

$89,195.00

$29.5740

$42.8822

Assistant City Attomey

City Secretary

Envirgnmentai Health Director

Library Direclor

MiS Director

MPO Director

27

$56,434.00

$79,007.00

$27.1317

$37.9841

Agsistant City Engineer

Community Development Director

Director of Ars & Entertainment

Internal Audiior

Municipal Court Judge

Risk, Benefits, & Safety Manager

Sanitation Superintendent

Streets Superintendent

26

$51,175.00

$71,645.00

$24.6034

$34.4447

Agsistant Library Director

Chief Building Official

CVB Director/PIO

Deputy Administrator

Head Golf Professional

Municipal Court Administrator

Parks Supt/Contract Compliance Manager

Pilanning & Zoning Manager

26

$47,500.00

$66,500.00

$22.8365

$31.9712

Budget/Accounting Manager

Downtown Improvement District Director

Executive Administrative Assistant

NON EXEMPT

Grade

Minimum
Annual

Maximum
Annual

~ Minimum
Hourly

ximum

Hourly

15

$37,743.69

$66,816.74

$18.1460

$27.2191

Fleel Services Manager

Librarian

Pubiic Buildings Maintenance Superintendent

14

$34,652.31

$51,978.57

$16.6598

$24.9897

Assistant Public Bldgs Maint.Superintendent

Environmental Services Coordinator

Human Resources Manager

Legal Assistant

Marketing Manager

Senior Accountant

13

$32,091.32

$48,126.74

$15.4285

$23.1374

Administrative Assistani

Golf Course Superintendent

Project Contro! Officer

Public Safety Communications Manager

5r. Building Inspector

Traffic Signal Maintenance Supgrvisor

Exempt 10/2016




Grade

Minimum
Annual

Maximum

Annual

Minimum
Hourly

— Maximum
Hourly

12

$29,992.00

$44,938.10

$14.4192

$21.6289

Aqualics Supervisor

Assistant City Secretary

City Planner

Code Enforcement Manager

information Technology Specialist

Landfill Manager

MIS Specialist

Parks Maintenance Supervisor

Police Records Manager

Procurement Supervisor

Sanitation Supervisor

Streets Maintenance Supervisor

$28,284.74

$42,427.33

$13.5984

$20.3978

Accountant

Athletic Supervisor

Compliance Coordinator

Engineering Designer

GIS Spediglist/Transportation Planner

Markeling Coordinator

Public Safety Comm. Shift Supervisor

Recreation Supervisor

Shop Foreman

Sanitation Account Manager

10

$ 2458337

$

39,349.53

$11.8237

$18.9180

Circulation Supervisor

Code Enforcement Officer

Golf Course Maintenance Supervisor

Lead Mechanic

FPlans Examiner

Public Safety Comm Off Il

Sanitation Assisiant Foreman

Senior Health Inspector

Vital Statistics Supervisor

$23,647.56

$37,836.19

$11.3690

$18.1905

Building Inspector

Chief Court Clerk

Crew Leader

Engineering Techni¢ian

Executive Secretary

Heallh Inspector

Human Resources Ganeralist

Mechanic

Recycling Coordinator

Senior Animal Control Officer

$22,747.80

$36,362.89

$10.9364

$17.4917

Equipment Operator i

Housing Rehab Specialist

Hausing Techaician

Lay Health PromoterfQulreach VWorker

Library Assoclate Il

Maintenance Techniclan I

Public Safety Comm OFf |

Recycling Center Crew Leader

Sign Shop Specialist

$21,894.07

$35,021.47

$10.5260

$16.8372

Animal Conirel Officer

Crime Vigtim's Liaison

Equipment Operator |

Maintenance Technician |

Museum Coordinator

Property/Evidence Technician

Redevelopment Specialist

Risk Management Assistant

Solid Waste Equipment Operator !

Traffic Signal Technician

Exempt 102016



[} $21,040.54 $33,660.24 $10.1156 $16.1828| Administrative Secretary
Baoking Officer

Golf Shop Mechanic
Library Associate |
Solid Waste Equipment Operator |
Warehouse Worker
4 $19,448.71 $31,099.26 $9.3503 $14.9616 |Groundskeeper

Police Records Clerk
Records & Information Clerk
Sign Shop Worker

2 $17,996.20 $28,792.23| $8.6515 $13.8424 Library Assistant
Office Assistant
Warehouse Clerk

£xempt 10/2016



Grade

pHARLCING ENgrer

CITY OF HARLINGEN

SALARY RANGES PRIOR TO 10/05/2016

mum
Annual

“Maximum
Annual

Minimum
Hourly

~ Maximum

Hourly

22

$117,660.76

$163,802.37

$66.5677

$78.7511

City Manager

City Attorney

21

$92,263.02

$129,196.32

$44.3668

$62.1136

Assistant City Manager

Chief of Police

20

§78,440.64

$110,739.67

$36.9724

$52.1963

Finance Director

Fire Chief

Planning & Development Director

Public Works Director/City Engineer

19

$66,905.29

$101,5611.35

$32.1660

$48.8035

City Engineer/Asst PW Director

Deputy Finance Director

Director of Human Resources & Risk Mgmt

Parks & Recreation Director

18

$59,984.00

$87,668.97

$28.8385

$42.1486

Assistant City Attorney

Assistant Finance Director

City Secretary

Environmenial Health Direclor

Likrrary Director

IS Direclor

MPOQ Director

17

$46,141.62

$69,212.32

$22.1835

$33.2762

Assistant City Engineer

Community Development Director

CVB Director/PIO

Director of Arts & Eatertainment

Head Goif Professional

Risk, Benefits, & Safety Manager

Sanitation Superintendent

Streets Superintendent

16

$41,527.35

$62,291.02

$19.9651

$29.9476

Assistant Library Dirgclor

Chigf Building Official

Conveniion & Visitors Bureau Director

Muni¢ipal Court Judge

Parks Supt/Contract Compliance Manager

Planning & Zoning Manager

15

$37,743.69

$56,615.74

$18.1460

$27.2191

Budget/Accounting Manager

Deputy Administrator

Downlown improvement Disfrict Director

Fleet Services Manager

Internal Auditor

Librarian

Public Buildings Maintenance Superintendent

Pubtic Infarmation Officer (Spesial Projects Coordinatar)

14

$34,652.31

$51,978.57

$16.6698

$24.9897

Assgistant Public Bidgs Maint. Superiniendent

Environmenial Services Coordinalor

Hurnan Resources Manager

Legal Assistant

Marketing Manager

Municipal Court Adminigtrator

Senior Accountant

13

$32,091.32

$48,125.74

§$15.4285

$23.1374

Administrative Assistant

Events Manager

Golf Course Superintendent

HR Coordinator

Project Control Officer

Public Safety Communications Manager

Sr. Building Inspector

Traffic Signal Maintenance Supervisor




Grade

Minimum
Annual

Maximum
Annual

~ Minimum
Hourly

Maximum
Hourly

12

$29,992.00

$44,988.10

$14.4192

$21.6289

Aquatics Supervisor

Agsistant City Secretary

City Planner

Code Enforcement Manager

lnformation Technology Specialist

Landfill Manager

MIS Specialist

Parks Maintenance Supervisor

Police Records Manager

Procurement Supanisor

Sanitation Supervisor

Streets Maintenance Supervisor

11

$28,284.74

$42,427.33

$13.5984

$20.3978

Accountant

Athletic Supervisor

Compliance Coordinator

Engineering Designer

GIS Specialist/Transporiation Planner

Marketing Coordinator

Public Safety Comm. Shift Supervisor

Recreation Supervisor

Shob Foreman

Sanitation Account Manager

10

§24,663.37

$38,348.53

$11.8237

$15.9180

Circulation Supervisor

Code Enforcement Officer

Goif Course Mainlenance Supervisor

Lead Mechanic

Plang Examiner

Public Safety Comm Off Il

Sanitation Assistant Foreman

Senior Health Inspector

Vital Statistics Supervisor

$23,847.56

$37,836.19

$11.3680

$18.1908

Building Inspector

Chief Court Clerk

Crew Leader

Engineering Technician

Executive Secretary

Health Inspecior

Hurnan Resources Generalist

Mechanic

Recycling Coordinator

Senior Animal Control Officer

$22,747.80

$36,382.69

§10.9364

517.4917

Equipment Operator ||

Housing Rehab Specialist

Housing Technician

Lay Heallh Promoter/Quireach Worker

Library Associate Il

Mainenance Technician ||

Public Safety Comm Off |

Recycling Center Crew Leader

Sign Shop Spadialist

Solid Waste Equipment Operator )}

$21,894.07

$35,021.47

$10.5260

$16.8372

Animal Contrel Officer

Crime Victim's Liaison

Equipment Operator |

Maintenance Technician |

Museum Coordinator

Property/Evidence Technician

Redeveiopment Specialist

Risk Management Assistant

Solid Waste Equipment Operator |

Traffic Signal Technician




$21,040.54

$33,660.24

$10.1168

$16.1828

Administrative Secretary

Administrative Secretary-Golf

Booking Officer

Golf Shop Mechanic

Library Associate |

$18,448.71

$31,099.28

$9.3603

$14.9516

Warehouse Worker

Groundskeeper

Police Records Clerk

Records & Information Clerk

$17,995.20

$28,792.23

$8.6515

$13.8424

Sign Shap Workear

Library Assistant

Office Assistant

Warehouse Clerk
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: September 21, 2016
Agenda Item:
Consider and take action to approve a resolution in support of the domestic space launch
industry and necessary action by Congress to ensure the continued and unimpeded growth of
space faunch jobs and industry in Texas.

Prepared By (Print Name): Dan Serna
Title: City Manager
Signature:

Brief Summary:

United Launch Alliance is requesting support from the City of Harlingen to encourage members
of the Congress to continue to show their support of the space launch industry. Harlingen has
served as a manufacturing hub for United Launch Alliance as the leading space launch company
since 1987 and employs nearly 200 local area employees.

Funding (if applicable):
Are funds specifically designated in the current budget for the full amount | ' Yes - No
for this purpose? L
If no, specify source of funding and amount requested:
Staff is currently providing these services. - - o
Finance Director's approval: _|Yes | No | NA

Staff Recommendation:

Staff recommends approval of the resolution in support of the Domestic Space Launch Industry.

City Manager’s approval:

Comments:

City Attorney’s approval: ?__MYes  INo | | NA

Jorm revised 01/26/09 i



RESOLUTION NO. R2016 -

A RESOLUTION OF THE CITY OF HARLINGEN,
TEXAS IN SUPPORT OF THE DOMESTIC SPACE
LAUNCH INDUSTRY AND NECESSARY ACTION
BY CONGRESS TO ENSURE THE CONTINUED
AND UNIMPEDED GROWTH OF SPACE
LAUNCH JOBS AND INDUSTRY IN TEXAS.

WHEREAS, With 60 consecutive successful launches, the Atlas V is the
workhorse of the U.S. space launch program, completing the majority of national
security space missions for the Air Force, NRO, and NASA; and

WHEREAS, In the coming five years, it will be essential to replenish our
gaining satellite infrastructure in such vital areas as nuclear warning, classified
intelligence gathering, assured and protected military communications and global
navigation, and The Atlas V, and its more expensive Delta IV companion,
constitute our nations’ only family of launch vehicles capable of delivering all
national security missions to orbit; and

WHEREAS, The ongoing crisis in Crimea has rightfully led to calls curb
American trade with Russia and, subsequently, to speed the development of and
transition to an American-made engine; although an immediate stop to import of
RD-180 engines, which the Department of Commerce said in 2013 consists of just
.325% ($88 million) of total imports from Russia, before development of American
engine is complete would cause more damage to the space launch industry than to
the Putin regime; and

WHEREAS, The U.S. needs to end its reliance on Russian engines, there
should be healthy competition in the launch industry; and above all, America
cannot sacrifice uninterrupted access to space for many reasons but most
importantly, our national security; and

WHEREAS, Harlingen has served as a manufacturing hub for United
Launch Alliance, as leading space launch company, since 1987; and

WHEREAS, United Launch Alliance and its nearly 200 local area
employees launched its 110th rocket in August 2016; and

WHEREAS, United Launch Alliance is working to phase out the Atlas



program and replace it with Vulcan, an American-made rocket powered by a new
state-of-the-art U.S. engine, which will take an estimated 5 to 8 years for
development, testing and full implementation; and

WHEREAS, Numerous top defense and intelligence officials, including
National Intelligence Director James Clapper, Secretary of Defense Ash Carter,
and Air Force Secretary Deborah Lee James, urged Congress to support continued
access to the RD-180 until an American-made alternative is ready and to lift the
artificial ban on the engine that was included in the 2015 NDAA; and

WHEREAS, Most recently, despite his outspoken opposition to the
continued use of the RD-180, Senator McCain accepted a bipartisan compromise
to allow access to the RD-180 engines for six more years.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF
HARLINGEN that the members of this commission encourage our Members of
Congress to continue to show their support of the space launch industry and
support continued access to to the RD-180 until an American-made alternative is
ready.

CONSIDERED AND ADOPTED this _ day of
2016 at a regular meeting of the Elective Commission of the City of Harlmgen
Texas at which a quorum was present and which was held in accordance with
TEXAS GOVERNMENT CODE.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

Amanda C. Elizondo, City Secretary
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AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: 09/21/2016

Agenda Item:
Consider and take action to approve the ranking of the respondents to the Request for
Qualifications (RFQ#2016-11) for Professional Legal Services, and to authorize the City Manager
to negotiate a contract with the highest ranked legal firm.

Prepared By (Print Name): Dan Serna
Title: City Manager

Signature;

Brief Summary:

The City of Harlingen advertised for a Request for Qualifications for Professional Legal Services.
The purpose of the RFQ was to find a legal firm that will serve the legal needs of the City in the
capacity of City Attorney and Municipal Court Prosecutor. The Firm will also server as advisor in
legal matters that include Human Resources, Open Records, Land Use, 380 Agreements Civil
Service and Collective Bargaining matters. Six firms were sent packets, two firms responded to
the RFQ. A committee composed of the City Attorney, Assistants City Managers, HR Director
and the City Manager reviewed and ranked the RFQs.

Funding (if applicable):

Finance Director’s approval: ClYes | No | |Nma

Staff Recommendation:
Staff recommends approval of the ranking of the respondents to the Request for Qualifications
(RFQ#2016-11) for Professional Legal Services, and to authorize the Cily Manager to negotiate a
contract with the highest ranked legal firm.

City Manager’s approval:

Comments;

City Attorney’s approval: Mes INo | N/A

Jorm revised 01/26/09 1



Request for Qualifications

For

RFQ #2016-11 Professional Legal Services

Scoring Sheet

Scoring Committee Members; Rick Bilbie, Carlos A. Sanchez, Gabriel Gonzalez, Efren

Fernandez, and Dan Serna

Criteria

Langley and Banack

DNRBHZ

Incorporated Denton, Navarro, Rocha, Bernal, Hyde & Zech
Professional Qualifications Individual Scores Individual Scores
24,25,25,25,20 25,25,25,25,20
25 Points
Average Average
23.8 24
Experience/Availability of Law Individual Scores Individual Scores
Firm/Law Firm Attorneys 20,21,20,20,25 24,25,25,24,25
25 Points Average Average
21.2 24.8

Understanding the Scope of
Services Required

25 Points

Individual Scores
23,22,25,20,20

Average
22

Individual Scores
25,25,25,25,25

Average
25

Familiarity with Municipal Law

Individual Scores
24,20,24,25,20

Individual Scores
25,25,25,25,25

25 Points Average Average
226 25
85.6 98.8
Score tangley and Banack DNRBHZ
Incorporated Denton, Navarro, Rocha, Bernal, Hyde &
Zech

L

Committee’s Highest Ranked Firm

Denton, Navarro, Rocha, Bernal, Hyde & Zech
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