SPECIAL
CITY COMMISSION

AGENDA
August 30, 2016

@ 5:30 P.M.
TOWN HALL, CITY HALL
118 E. Tyler Street
Harlingen, Texas

Notice is hereby given that the above governmental body will hold a Special Meeting on
Tuesday, August 30, 2016 at 5:30 P.M., in Town Hall, City Hall, 118 E. Tyler Street,
Harlingen, Texas.

City of Harlingen meetings are available to all persons regardless of
disability. If you require special assistance, please contact the City
Secretary’s Office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

The Harlingen City Commission reserves the right, pursuant to Texas
Government Code Chapter 551, Subchapter D, to enter into closed executive
session on any item posted on the agenda if a matter is raised that is
appropriate for closed discussion.

1) Executive Session - Attorney consultation pursuant to Section 551.071, Texas
Gov't. Code to provide legal advice and counsel in connection with certain
collective bargaining issues contained in the Notice of Intent to Bargain by the
duly recognized majority bargaining agent for the City’s law enforcement officer,
the Harlingen Police Officer and Law Enforcement Association (HPOLEA) and the
Harlingen Professional Fire Fighters Association.” (City Manager)

2) Discussion of the City of Harlingen Proposed Budget and take action to approve
an ordinance on first reading to adopt the City of Harlingen’s Budget for Fiscal
Year 2016-2017. Attachment (Finance)

3) Consider and take action to approve an ordinance on first reading to adopt the
2016 ad valorem tax rate for interest and sinking for Fiscal Year 2016-17.
Attachment (Finance)

4) Consider and take action to adopt an ordinance on first reading to adopt the
2016 ad valorem tax rate for maintenance and operation for Fiscal Year 2016-
2017. Attachment (Finance)

5) Consider and take action to change or postpone the date of the Harlingen City
Commission Meeting of October 5, 2016 due to the Texas Municipal League



Annual Conference scheduled from October 4™ through October 7, 2016. (City
Manager)

1, the undersigned authority, do hereby certify that the above Notice of Meeting
is a true and correct copy of said Notice and that I posted said Notice on the bulletin
board in the City Hall of the City of Harlingen, a place convenient and readily accessible
to the general public at all times and said Notice was posted on Friday, August 26™,
2016 at 2. p.m. and remained so posted continuously for at least 72 hours
preceding the scheduled time of said meeting.

Dated this 26 day of August, 2016

Consudis O - Ll wids

Amanda C. Elizondo, City Secretary




AGENDA ITEM )
EXECUTIVE SUMMARY

Meeting Date: August 30, 2016

Agenda Item:
Consider and take action to adopt an ordinance on first reading to adopt the City of Harlingen’s
2016-2017 Fiscal Year Budget.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: (\L,Q;mdgm ~nr

Brief Summary:
S.B. 656 effective September 1, 2013 requires the City Commission’s vote to adopt a budget to be
a record vote. The 2016-2017 proposed revenue budget totals $68,791,711 and the proposed
expenditures budget totals $70,723,816 as itemized on attachment “Exhibit A”. The Harlingen
Downtown Fund, Development Corporation (4A), Community Development Block Grant Fund,
Harlingen Waterworks System and Valley International Airport budgets are under separate
resolutions.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount Yes No*
for this purpose? s J

*If no, specify source of funding and amount requested:

Finance Director’s approval: x| Yes | INo 'L N/A

Staff Recommendation:
Staff recommends approval of appropriations ordinance authorizing $68,791,711 in revenues and
370,723,816 in expenditures.

City: Manages'siapproval: _JYes [ [No [ [NA

Comments:

City Attorney’s approval:  lYes | No | | NA

Jorm revised 01/26/09 ]




ORDINANCE NO. 16-

AN ORDINANCE ADOPTING THE REVENUE AND
EXPENDITURE BUDGET FOR THE CITY CF
HARLINGEN, TEXAS, FCR THE FISCAL YEAR OCT.
1, 2016 THROUGH SEPT. 30, 2017 IN THE AMQUNT
OF $68,791,711 and 570,723,816 RESPECTIVELY;
PROVIDING FOR PUBLICATION OF TRE CAPTION OQF
THIS ORDINANCE AND ORDAINING OTHER MATTERS
RELATED TO THE FOREGOING.

WHEREAS, the City Manager of the City of Harlingen has
prepared and presented to the City Commission a budget for the
fiscal year October 1, 2016 through September 30, 2017; and

WHEREAS, a public hearing on said budget was called for the
17th day of Auvgust, 2016 at 5:30 P.M. by publication in a
newspaper of general circulation at least ten days and not more
than thirty days before the public hearing to be held at City
Hall, in the City of Harlingen, Texas, where and when any and
all interested persons might appear and be heard with reference
Lo any item contained in said budget; and

WHEREAS, said public hearing was held on the 17th day of
August, 2016 at the time and place aforesaid, and the said
budget was discussed, and all interested persons were given an
opportunity to be heard on any matter relative thereto, and all
interested persons having appeared and been heard, and there be
nc other persons seeking to be heard with reference to any
matter concerning budget, the said public hearing was clesed on
the 17th day of August, 2016; now, therefore

BE IT ORDAINED BY THE CITY OF HARLINGEN:

SECTION I. That the budget for revenues and expenditures of
the City of Harlingen, Texas for the fiscal year Octoker 1, 2016
and ending September 30, 2016 (exclusive of the revenues and
expenditures of the Harlingen Waterworks  System, Valley
International Airport, Harlingen Downtown Fund, Community
Development Block Grant Fund, and Development Corporation Fund)
in the total amount of Sixty Eight Million Seven Hundred Ninety
One Thousand Seven Hundred aAnd Eleven Dollars (5%68,791,711) in
revenues and Seventy Million Seven Hundred Twenty Three Thousand

Eight Hundred And Sixteen Dollars ($70,723,818) in expenditures



is hereby adopted. A summary of the budget adopted is hereby
attached to this Ordinance and incorporated herein as Bxhibit A
and the complete detail budget adopted by this Ordinance is
incorporated herein by reference and shall be made available for
public inspection at the office of the City Secretary during
regular business hours.

SECTION II. That the City Manager of the City of Harlingen,
Texas, 1is hereby authorized to increase the budget by the amount
of purchase orders outstanding as of September 30, 2016.

SECTION 1III. That the City Managexr of the City of
Harlingen, Texas, is hereby authorized to increase the budget by
the amount of funds recovered for repair or replacement of
property or equipment damaged by others.

SECTION 1IV. That the City Secretary of the City of
Harlingen, Texas 1s hereby authorized and directed to cause a
true and correct copy ©f the caption of this Ordinance to be
published in a newspaper having general circulation in the City
of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of . 20186

at a regular meeting of the Elective Commission of the City of
Harlingen, Texas at which a guorum was present and which was
held in accordance with TEXAS GOVERNMENT CCDE, TITLE 5, SUBTITLE

A., CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

amanda C. Elizondo, City Secretary



General Fund

Metropolitan Planning Organization
Tennis Court

Hotel / Motel

Catastrophic Emergency

Free Trade Bridge

Communication Center

COPS Grant

Convention & Visitors Bureau
Awards - Restricted

PEG Fund

Federal Forfeitures

State Forfeitures

Tax Increment Financing (TIF) #1
Tax increment Financing (TIF) #2
Tax Increment Financing (TIF) #3
lart Community Improvement Board
Debt Service

Petition Paving

Capital Improvement Project

Street Improvement

Infrastructure

Municipal Auditorium (Note 1)
Sanitation/Sanitary Landfill {Note1)
arl Arts & Heritage Museum (Note1)
Municipal Goif Course {Note 1)
Motor Vehicle Warehouse {Note 1)
vehicle Replacement Fund (Note 1)
Health Insurance (Note 1)

CITY OF HARLINGEN

EXHIBIT “A"
BUDGET FOR FISCAL YEAR 2016-2017

Estimated Estimated
Fund Balance Fund Balance

9/30/20186 Revenues Expenditures 9/30/2017
315,163,799 $41,543,105 41,543,105 $15,163,799
98 381,144 391,144 98
90,899 11,000 30,000 71,899
616,883 860,200 746,000 731,083
827107 - 25,000 802,107
334,354 162,000 200,000 296,354

(212,057) 12,776 11,938 (211,219)

- 218,523 218,523 -
576,877 424,000 401,715 599,162

- 376,410 376,410 -
322,138 85,000 - 407,138
27,698 - - 27,698

205,000 - 205,000 -
603,278 70,000 - 673,278
1,014,840 104,000 - 1,118,840
434,644 127,500 70,000 492 144
4,393,918 1,295,532 1,295,532 4,393,918
687,165 3,808,120 3,947,954 647,331
272,362 - 200,000 72,382
2,720 - - 2,720
1,004,073 - 1,000,000 4,073
83,152 290,000 294,000 79,152
80,667 341,000 332,087 89,580
5,258,698 8,776,400 9,150,839 4,884,258
51,934 100,250 113,606 38,578

(24,063) 1,221,092 1,218,833 (21,804)

258,427 2,152,000 2,319,098 91,329
2,690,722 972,723 1,293,096 2,370,349
580,628 5,348,936 5,339,936 599,628
$35,355961  $68,781.711 70,723,816 $33,423,856




AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date:  August 30, 2016

Agenda Item:

Consider and take action to adopt an ordinance on first reading to adopt the 2016 ad valorem tax

rate for interest and sinking for Fiscal Year 2016-2017.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: C &_Q)S'\‘ a ,\Bm'r_;

Brief Summary:

S.B. 656 effective September 1, 2013 requires the City Commission’s vote to adopt the City’s tax
rate to be a record vote. The adoption of the City’s tax rate is done in two parts. The second is the
Interest and Sinking rate, which is proposed at $0.128500 per $100 valuation. The Interest and
Sinking portion of the property taxes pays for the City’s debt service for the fiscal year. The total
tax rate proposed is $0.588827, which remains the same as the prior year. All legal requirements

have been met for the adoption of the tax rate.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount f Yes No*

for this purpose? L L

*If no, specify source of funding and amount requested:

Finance Director’s approval: [x Yes | INo | N/A

Staff Recommendation:

Staff recommends approval of proposed | & S tax rate.

City Manager’s approval: Yes _J No | N/A
Comments:

City Attorney’s approval: ] Yes | No | [NA

Sform revised 01/26/09




ORDINANCE NO. 16-

AN ORDINANCE FIXING THE AD VALOREM TAX RATE
FOR INTEREST AND SINKING PAYMENTS FOR THE
CITY OF HARLINGEN, TEXAS FOR THE CALENDAR
YEAR 2016 AT $0.128500 PER $100.00 DOLLARS
VALUATION; PROVIDING FOR PUBLICATION AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the tax xolls of all taxable property in the City
of Harlingen, Texas have been prepared and submitted to the
Director of Finance of the City of Harlingen, Texas by the Chief
hppraiser of the Cameron County Appraisal District; and

WHEREAS, such tax rolls as certified by the Chief Appraiser
show a taxable valuation, after making deductions for all
exemptions autherized under State law and under oxdinances of
the City of Harlingen, Texas of Three Billion Twenty Eight
Million Six Hundred Sixty Four Thousand and Seven Hundred
Fifteen Dollars ($3,028,664,715); now therefore,

EE IT ORDAINED BY THE CITY OF HARLINGEN:

That after congidering, allowing and applying all income
for the City of Harlingen maintenance and operations from cther
sources upen the annual budget it is requirxed that the interest
and sinking tax rate for 2016 be and the same is hereby fixed at
$0.128500 for each One Hundred Dollars ($100.00) of assessed
valuation of all property subject to taxation, real angd
parscnal, located within the City of Harlingen, Texas.

BE IT FURTHERED ORDAINED that a tax rate set at the
foregoing rate is hereby levied on all properties subject to
taxation, real and personal, located within the City of

Harlingen, Texas on the 1* day of January 2016 and a lien

against such property to secure the payment of such taxes levied



is hereby established.

BE IT FURTHERED ORDAINED that the City Secretary o¢f the
City of Harlingen, Texas is hereby authorized and directed to
cause a true and correct copy of the caption of this Ordinance
to be published in a newspaper having general circulation in the

City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of ., 2016

at a regular meeting of the Elective Commission of the City of
Harlingen, Texas at which a guorum was present and which was
held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE

A., CHAPTER 551.

CITY QF HARLINGEN

Chris Boswell, Mayor
ATTEST:

Amanda C. Elizondo, City Secretary



AGENDA ITEM
EXECUTIVE SUMMARY

Meeting Date: August 30, 2016

Agenda Item:
Consider and take action to adopt an ordinance on first reading to adopt the 2016 ad valorem tax
rate for maintenance and operation for Fiscal Year 2016-2017.

Prepared By (Print Name): Elvia Trevifio
Title: Finance Director

Signature: S\\.Q.:._/ %f:—#

Brief Summary:
S.B. 656 effective September 1, 2013 requires the City Commission’s vote to adopt the City’s tax
rate to be a record vote. The adoption of the City’s tax rate is done in two parts. The first is the
Maintenance and Operation rate, which is proposed at $0.460327 per $100 valuation. Together
with the Interest and Sinking rate the total proposed rate remains the same as the prior year at
$0.588827. All Jegal requirements have been met for the adoption of the tax rate.

Funding (if applicable):

Are funds specifically designated in the current budget for the full amount | Yes .(__ No*
for this purpose?
*If no, specify source of funding and amount requested:

Finance Director’s approval: (X Yes | |No | | NA

Staff Recommendation:
Staff recommends approval of proposed M & O tax rate.

City Manager’s approval: J' Yes | | No R

Comments:

City Attorney’s approval: | |Yes | [No | |NA

Jorm revised 01/26/09 1




ORDINANCE NO.16-

AN ORDINANCE FIXING THE AD VALOREM TAX RATE
FOR MAINTENANCE AND OPERATICONS FOR THE CITY
OF HARLINGEN, TEXAS FOR THE CALENDAR YEAR
2Q16 AT $0.460327 PER $100.00 DOLLARS
VALUATION; PROVIDING FOR PUBLICATICN AND
ORDAINING OTHER MATTERS RELATED TO THE
FOREGOING.

WHEREAS, the tax rolls of all taxable property in the City
of Harlingen, Texas have been prepared and submitted to the
Director of Finance of the City of Harlingen, Texas by the Chief
Appraiser of the Camercn County Appraisal District: and

WHEREAS, such tax rolls as certified by the Chief Appraiser
show a taxable wvaluation, after making deductions for all
exemptions authorized under State law and under ordinances of
the City of Harlingen, Texas of Three Billion Twenty Eight
Million S5ix Hundred Sixty Four Thousand and Seven Hundred
Fifteen Dollars ($3,028,6864,715};

WHEREAS, The City of Harlingen has complied with all of the
legal, procedural, and notice requirements to enact this
ordinance fixing the ad valorem tax rate for maintenance and

operations for the City for the calendar vear 2016; and

WHEREAS, THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND COPERATIONS THAN LAST YEAR'S TAX RATE;
now therefore,

BE IT ORDAINED BY THE CITY COF HARLINGEN:

That after considering, allowing and applying all income
for the City of Harlingen maintenance and operations from other
sources upon the annual budget it 1is reqguired that the

maintenance and operation tax rate for 2016 be and the same is



hereby fixed at $0.460327 for each One Hundred Dollars ({5100.00)
of assessed wvaluation of all property subject tco taxation, real
and personal, located within the City of Harlingen, Texas.

BE IT FURTHERED ORDAINED that a tax rate set at the
foregoing rate is hereby levied on all properties subject to
taxation, real and personal, located within the Cicy of
Harlingen, Texas on the 1% day of January 2016 and a lien
against such property to secure the payment of such taxes levied
is hereby established.

BE IT FURTHERED ORDAINED cthat the City Secretary of the
City of Harlingen, Texas 1s hereby authorized and directed to
cause a true and correct copy of the caption of this Ordinance
to be published in a newspaper having general circulaticn in the
City of Harlingen, Cameron County, Texas.

FINALLY ENACTED THIS day of , 2016

at a regular meeting of the Elective Commission <f the Cicy of
Harlingen, Texas at which a c¢quorum was present and which was
held in accordance with TEXAS GOVERNMENT CODE, TITLE 5, SUBTITLE

A., CHAPTER 551.

CITY OF HARLINGEN

Chris Boswell, Mayor

ATTEST:

ammanda €. Elizondo, City Secretary
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