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Task force to target gang actm.

 Major. Appomtees to make recommenda’uons for new strategles

By DAISY MAK“NE
dmartinez@valleystar.com_
956—430-628]

HARLINGEN — A 10-member
task force has been formed to
address a recent upsurge in
gang activity, violence and other

crime, Mayor Chris Boswell said
Wednesday.

Boswell announced he_has _
appointed the Juvenile Crime,
Graffiti and Gang Violence Task
Force to assess juvenile and
gang violence in Harlingen over
the past five years.

The task force will compare
these gends and violence to
that of other nearby cities and

“The Cny Comrmssxon vyill' '
joini ‘me i asking , the -city:
manager to directthe- chlef of -

“make recommendanons to
improve law enforcement,
education and community
efforts to reduce these trends,
the mayor said.

police to _reevaluate

in juvenile - crime "and gang;

the
. strategies in place" to-address - ..
what-appears to be an increase " .

i

ﬁolence in- Harlmgen.
"Boswell said. i
“ Boswell identified: three
recent violent acts here:
#* The June 25 shooting -
of Police Ofﬁcer Carlos Diaz
at the corner of F Street and

West Buchanan Avenue;
" " % The May 9 fatal
_stabbing-of a 14-year dld

boy at the same F Street
and West Buchanan Avenue
location;

% The jJune 6, 2007,
drive-by shooting of a 17-
year-old boy. shot in the

abdomen near 800 W.

Pierce Avenue at F Street.

“We on -the City
Comumission - share. the
commumtys outrage at
these events,” Boswell said.
“Enough is enough. These
three recent mc1dents are
three too many.”

Boswell also said “that
" the

police department

| must be held accountable

| for the actions they take to

protect the city and its

| residents.

In addition to incidents
Boswell cited, a Harlingen
teenager, who a police.news
release stated is believed to
have ties to the West Side A
gang, was charged with

threatening an off-duty :

police officer on'June 27.

Police  said  Cesar
Alejandro Herrera, 17, told
the officer “that he was
going to do the same thing
to him that happened to
the officer that got shot”
according to a police
department news release,
referring to = the Diaz
$hooting.

The task force will be
chaired by Harlingen
school

board president

George McShan The. co-f:
chairman :is Jim Solis, @
former state representatw& ¢
Other - task - force
members include Police
Chief: Danny. = Castillo,
‘Regional Academic Health
Center Chief of ‘Police *
Adam Trevifio, Boys & Girls
Club Executive- Drrector
Gerald - Gathright, - !
Grande Boy Scout Councﬂ
Executive Emnesto Carballe, -
Loaves & Fishes Executive

. Director Dean Hall, state

District. judge ngdaha
Lopez,- City. Commissioner
and former Harlingen .
police officer Tom Hushen
and City - Commissioner
LarryGalbreath
. Boswell said gang and
juvenile violence is a multi-
dimensional problem that
needs to be tackled by
partnerships ~ of law
enforcement officials and
all community members.

" ONLINE
To comment on: Ta.skforce ;
to target gang activity,
violence’

visit wwwoalleystar. com an
scroll to the bottom of the
story.
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... of gang intelligence, strict:"

'_;aggresswe prosecution o

amandah@valleystarcom S0t
956-421- 9816 -

HARLINGEN —. Pohce -
Chief Daniel (;asnllo ‘said.
Thursday that -he - has.

ordered the formation of - a s
gang detail. il

.In a news conference. :

- Castillo said the department’

will continue- to enforce a
“zero. toleranct” stance to
any gang-related activity. .

The néws conference
came a day after Mayor
Chris Boswell announced.
that he ‘has created the.
Juvenile Crime, Graffiti and
Gang Violence Task Force-
to assess juvenile and gang
violence in Harlingen. over. .
the past five years.: -

“In light of recenit. events
and the ongoing efforts of’
the -Harlingen Police’
Department to address the
issue of gang violence, I
have  ordered- - the’
formulation of a dedicated -
Gang Detail,” said Castillo, .
a member of the task force: -

The department -wants-
the community. to- know "
that any mdmduals o1
groups- involved in gang-
related activity will not. be o2
tolerated, he said. - <

Castillo said- riembers .
of the Gang Detail will:be -

. assigned ta enhdnce efforts

to address street-level garig
activity. already in-place by -
the police, department i

The -department, plans

~to enforce divected fﬁ&b‘l’sf‘

and -engage- ‘in-the:
develc:pment and- shanng ‘

enforcement of the law: and 3

i
|
'
|
i
|
}

FROMAT ~

leaders called to serve on -

the Commumty Solutions '

; Task Force,” Castillo-said.. .
* The task . foroe. “will

| compare trends in vmlence

| to that of nearby cities and -
! make recommendations to -

improve law enforcement,
‘education and.community
efforts to - reduce these
trends, the mayor said.
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Emiliano Dias de Leon speaks during the open microphone session of the community forum.: L.O... Fage 1 of 1
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. _shooting, -

_,'“‘re‘ach-nutto our cornmiunityand - -
get.a 10t .of partxc;panan from

By DAISY MARTINEZ
dmamnel@valleysmrccm
© 956-430- 6281

HARLlNGEN -— Members of-ﬁ
the city's-newly created juvenile
crime and gang violénce task ‘-
force said Thursday that ene-of .
thei first steps will be to. gather -
input from the community. -~ 7

The Juvenite Crime,; Graffiti
and ‘Gang Violence Task. Force:
plans to hold public meetmgs
and will put together.a
questionnaire  to  -obtain ..
documented feedback from-'
residents. 0

City Commissioner Tomff )
Hishen said during the task. .
force’s first  meetinig - that-
community “‘involvernent “is
important . in the ‘effort -to
combat  juvenile " crime,
parueularly in finding solutions ~
that the community. thmks
would wark best. ; :

- “If you don't have buy-m it’

a bumpy road.” Hushen said:

The task force will also gather
crime information: from police
records from the past year t6 -
determine which dreas of town . :
“have a high crime rate and need
immediate intervention. .~ | " -

“The task force .sét'December :
as the target date to make °
recommendations’.to the City
Commission . on- ways B o8
minimize Juvemle cnme and
‘gang violence. , - .

Mayor . Chris: Boswe
appointed:the. task. force onjJuly

. 2, about a eek after Police
__Officer Carlos Diaz was sht.and -
“wounded: at the ‘corme;
“Street and -Biichanan-Avenu
: ﬁn 18syear-01d-Ha£lmgen inan-
‘has-

fof B

- been. - :charged: mth

attempted capual muider inthe

" “This is an opportumty (s}

d‘."

I
|
|

| saidl Thursday.
| eveny community has, but

| we have been reminded of
| orecenth”

| Girls

I
{
|

|
|
\
i
l

|
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' TASK FORCE

FROM Al
“This is an issue that

Boswell added.

task force  chairman
George McShan, president
at jhe Harlingen school -
hoard. sugeested appoint-
iny San Benito justice of the
teace. David Garza and La
leria City Commissiorer
Laura Weaver o the task
force because Harlingen
abuts both cities.

AMcshan alse said the
wash force should appointan
advisory commitiee made
up of different people 10
advise the group.

Gerald Gathright, Boys &-
Club  executive
director, - suggested
appointing a former gang
‘member to that advisory
committee.

Police Chief Danny
Castillo  agreed angd
suggested appointing . a
former gang member who
is now a born-again
Christian. Having a former
gang member on the
advisory committee would

TASK FORCE MEMBERS

Chairman George
McShan, school board
president; co-chair Jim
Solis, former state
representative; Police
Chief Danny Castillo;
Regional Academic
Health Center Chief of
Police Adam Trevifio;
Boys & Gids Club
Executive Director Gerald

give the task force input on
the mindset of a gang
member and members a
better idea of their
environment, Castillo said.

Castillo also said the
police department set up a
gang unit as of july 4 made
up of four field officers, one

intelligence officer and one

- sergeant to ste;{ up efforts
" against gang violen

. programs oOr

Members also dlscussed
the issue of funding
efforts 0
combat these problems.

Gathright suggested the

-task force ask the public if

they would be willing to pay

Gathright; Rio Grande
Council Boy Stouts
Executive Ernesto
Carballo; Loaves &
Fishes Executive Director
Dean Hall; City
Commissioner and former
Harlingen police officer -
Tom Hushen: and City
Commissioner Larry
Galbreath. e

more taxes to fund projects -

or programs to get rid of
juvenile crime and gang
violence in the city. |

McShan said " the
community needs to look at
efforts ta combat these
problems ‘as an investment
and not a cost.

The task force plans to
start distributing question-
naires to the community as
early as Aug. 5 at the
National Night Out event, a
law enforcement commu-
nity outreach that will be
held at Fair Park from 6 p.m.
to 10 p.m.

“George McShan, school
board president, speaks
at the first Juvenile -
Crimé, Graffiti and
Gang Violence Task
Force meeting

* Thursday at Loaves and
Fishes in Harlingen. The
10-member task force
was appointed by
"Mayor Chris Boswell on

uly 2.

Theresa Najera
Valley Moming Star

Will the juvenile
crime and gang
violence task
force curtail
_youth crime?

% Yes

* No
% ['m not certain

Make your answer heard
through our online poll on
valleystar.com

ONLINE
To comment on:
Task force seeking Input

B

- from community

visit wwwoalleystar.com and
scroll to the bottom of the
story.
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* preventher child

By DAISY MARTINEZ
dmartinez@valleystar.com
956-430-6281

bout 100

residents

attended a

forum
Thursday to give their
ideas about how to
combat juvenile crime
and gang activity in the
city.

The meeting was
hosted by the Juvenile
Crime, Graffiti and
Gang Violence Task
Force created by
Mayor Chris Boswell in
July.

Elvia Rodriguez was
-one of many
‘concemmed:parents
who atiended. 4
Although her.daughter

is'only6yearsold;

Rodriguez said she

wants to be informed - -

about what.she needs-

getting involved in
crime and gangs when
she gets older.

“My daughter is
young but she already
sees all the problems
around her,” Rodriguez
said. “I think there's a
lack of attention from
parents towards their
children. Kids need to
know that their parents
care.”

Gene Gough
attended the forum
because his Harlingen
business near Combes
was tagged with graffiti
about six weeks ago. °

Gough said both
parents-and children
should be punished
when ajuvenile
commits a crime. Laws
need to be stricter so’
that first-time juvenile
offenders do not “get
off easy,” but rather
receive a punishment
to deter them from
committing crimes

See CRIME % A7

Top: Richard Romero, 19, of
Harlingen speaks on gang

- violence during the first

community forum of the
Juvenile Crime, Graffiti and
Gang Violence Task Force on
Thursday evening at jefferson
Elementary. The task force
sought public input. Left:
Emiliano Dias de Leon speaks
during the open microphone
session of th Jity

forum. 1 59

Theresa Najera /
Valley Morning Star




CRIME-
FROM AT

again, he said.

‘The task force was '

charged with examining
juvenile crime and gang
violence in Harlingen du-
ring the past five years. It is
expected to make recom-
mendations on how to
improve law enforcement,

- education and community

efforts ~to -reduce the
inciderits of violence.

Task force co-chairman
George McShan, also the
Harlingen school -district
board of trustees president,
said there is nothing more
important than the children
and youth of Harlingen.

- “Young people deserve
an equal life chance,”
McShan said: “There’s so
much promise. We decided
that we are going to look
towards the future. We are
coming together to make a
difference.”

Richard Romero, 19,
who identified himself as a
former gang member, said
parental involvement is key

| to preventing children from
| becoming involved with

gangs.
“Being in gangs is a life
of nothing but regrets,”

What s the best way to

prevent juvenile crime?

% More education

% More parental involvement

% Stiff penalties for curfew
violations

% More activities and
entertainment venues for
youths

. % Tough sentences for crimes

Make your answer heard
through our online poll on
valleystar.com

-Romero said.

Romero said to parents in
the audience that they need
to be involved with their
children by talking to them
and getting them involved in
activities such as sports.

Another teenager who
also spoke to the audience
and identified himself as a

. former gang member said

getting involved with a
church helped him quit
gangs.

“I go to a new church —
and that’s good —I'm proud
of that,” the teenager said.
“Gangs say that they have
your back but they never do.
When 1 was there they
turned their backs on me.”

Emiliano Dias de Leon,
an audience member, said
there needs to be more
“youth-friendly” activities
available in the city.

Moses Mendoza, ROTC
instructor at Harlingen
High School, said that both
parents and teachers need
to be educated on what a
gang is and how to properly
identify gang activity.

Martin Espinoza said
God has to be first in this
effort and that parents
should not be afraid of
educating and disciplining
their children.

Residents also filled out a
questionnaire. The task force
is planning to make re-
commendations to city com-
missioners in December.

To comment on:

Fighting crime

visit www.alleystar.com and
scroll to the bottom of the
story.

ONLINE J@ '

160



Expert: Harlingen gang problem larger than expected ragel oI 2

Expert: Harlingen gang problem larger than expected

v GABRIEL SALDANA/Valley Morming Star
December 20, 2008 - 11:20PM

HARLINGEN - While the overall violent crime rate has remained relatively stable in Harlingen in
recent years, gang-related and juvenile crimes spiked between 2003 and this year, according to
police statistics.

Mayor Chris Boswell formed the city's Juvenile Crime, Graffiti and Gang Violence Task Force this
past summer following what he called an excess of violent incidents and community concerns.

"] said in my initial statement regarding the creation of the task force, ‘That's enough and we're
going to do something about it as a community,™ Boswell said this past week.

The task force has consulted with Susan Ritter, a professor of criminal justice at the University of
Texas-Brownsville and Texas Southmost College.

Ritter said her role in working with the group is to research and compile community concerns and
gang trends in the area.

"We are learning that the gang issue ... is a little bit larger than people, other than the police,
anticipated,” she said. "It's also in more areas of the city than people realized."

Police statistics show that the number of juvenile arrests between 2002 and 2007 jumped from 629
3790. Gang-related aggravated assaults between 2003 and this year rose from nine to 26 and gang-
celated deadly conduct incidents rose from one incident to four in the same period.

However, from 2002 to 2007, the overall violent crime rate in Harlingen remained at 6 percent or 7
percent, according to the most recent police statistics.

A shooting that was a factor in creating the task force is one that Boswell referred to as "the
Abraham Mar incident."

The shooting took place Jun. 25 during a routine traffic stop when Mar, then 18, shot Officer Carlos
Diaz six times through the windshield of his patrol car. Diaz survived the shooting; Mar, a reputed

gang member, was sentenced to 99 years for attempted capital murder.

Ritter said police and other community members have already taken initial steps toward gang
eradication.

For example, in July, Police Chief Daniel Castillo created a police gang unit made up of four field
officers, one intelligence officer and a sergeant.

But ordinary citizens are also getting involved, Ritter said.

"There are a number of people who have already started their own grass-roots projects," she said.
"Any time we can get these kids to walk away from negative influence it's a great thing."

Castillo said the task force has been hard at work gathering feedback from the community while
preparing to make recommendations to the City Commission as to what specific steps must be taken

http://WWW.valleymorningstaI.com/common/printer/view.php?db=vmstar&id=41558
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Expert: Harlingen gang problem larger than expected Page L Or2Z

to alleviate the problem.

The task force has passed out more than 450 questionnaires and heard citizen testimony at public
“>rums at five elementary schools in the past six months, Castillo said.

"The intent here is to brainstorm and come up with a listing of what the main issues are for the
community," he said. "From there we will formulate a document that we can communicate to the
elected body."

Task force chairman and Harlingen school board president George McShan said community
participation with the task force's efforts has been positive so far.

"The task force has been proactive in reaching out to the community," he said. "People have not
resisted our efforts. They walk up to me and say, ‘T'm glad that you're doing this." If there are
entrenched gang members, they have not tried to stifle what we've tried to do with this task force."

Castillo said a formal recommendation meeting between elected officials and the task force is
expected to take place around the first of January.

"This is only the first stage of this," he said. "This won't be a one-level approach but a multi-pronged
approach. It's not just strict enforcement, even though that is one part of it. We need to send a strong

message that this behavior will not be tolerated. But we need to understand that there are other issues
involved."

The other issues he referred to involve tackling juvenile crime by appealing to children before they
enter middle school.

These kids have needs and it's not just the kids who are in trouble. But we need to provide
alternatives for all our youth and address some of their needs at an early age," Castillo said. "The end

result should be good productive citizens."
McShan agreed.

"We want to create a wholesome environment that uses education as a tool ... to stimulate children's
minds," he said.

Boswell said identifying at-risk youth, tearing down dilapidated gang hangouts and revamping
lighting in known gang areas are issues that will likely be considered, if not recommended, by the
task force. ;

"T look forward to hearing to what they come up with in the next thirty days," he said.

162
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Good news, bad news on crime

v GABRIEL SALDANA/Valley Mormning Star
April 11, 2009 - 10:43PM

HARLINGEN - A report on 2008 crime trends in Harlingen yields good news and bad for police
officials and residents.

What immediately jumps off the page is a 36.4 percent increase in violent crime in 2008 compared
to the year before.

Rapes, robberies and aggravated assaults all increased, according to a report released by the police
department last week.

However, overall crime is down.
The number of all major crimes - violent and property crimes combined - declined by 0.7 percent.

Property crimes, which account for most of the major offenses, dropped by 3 percent. For example,
burglaries, larcenies and auto thefts decreased.

Murders in 2008 remained the same as in 2007 at four, the report said.
The city's crime rate, which measures the frequency of crime, dropped by 10.8 percent.

“he rate, calculated in terms of the number of crimes per 100,000 people, is designed to show how
many people are affected by crime in the city.

While Harlingen gained nearly 6,000 people in the past year - mostly through annexation - the crime
rate dropped.

Mayor Chris Boswell said that, despite an increase in violent crime, the big picture is that crime is
down.

"Overall the crime rate is down almost 11 percent and has been dropping almost every year," he
said.

Police Chief Daniel Caétillo was unavailable for comment on Friday, which was a holiday.

Other areas also show improvement, notably a 25 percent decrease in gang-related violence in the
last six months of 2008.

The report attributes this to the creation of a six-officer gang unit in July 2008.

"This decrease was directly related to the aggressive enforcement and intervention efforts of this
specialized unit," the report said.

The gang unit was formed at the same time that Boswell appointed a 10-member task force to study
vang- and juvenile-related crimes in Harlingen.

"We have had a spike in aggravated assaults, primarily among juveniles," Boswell said. "Our 163
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Good news, bad news on crime

response to that has been to create the gang eradication unit and the task force."

Letters, sent by police to parents of gang members and juveniles suspected of participating in gang
ctivities, were also noted in the report.

The letters informed parents that their child was either associating with known or suspected gang
members, seemed to be getting involved in a gang or was actively involved in a gang.

Juvenile arrests increased from 790 in 2007 to 903 in 2008. The 2008 report showed arrests of 592
boys and 311 girls compared with 555 boys and 235 girls in 2007.

"We're still not satisfied but we're going to keep working to ... eliminate as much juvenile gang
violence as we can," Boswell said. =

The Juvenile Crime, Graffiti and Gang Violence Task Force is made up of community members,
including Castillo, who have focused their
efforts on raising awareness about local gang activity and studying crime trends.

Task force chairman George McShan, who is also president of the Harlingen school board, said the
group has been busy making contact with community members.

"[ cannot say we have put in a system that has caused (the crime rate) to go down, but the awareness
level is there," he said. "We need to keep this ongoing. We will always be challenged, unfortunately,
with juvenile crime."

The task force has held community meetings at various elementary schools in an attempt to inform
+eople about gang activity and collect information from community members.

The group has compiled a list of recommendations based on its discussions that will be presented to
city commissioners shortly after May 9, McShan said.

' http://www.valleymorningstar.com/common/printer/view.php?db=vmstar&id=49886
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LOW 76°

HIGH 99°

presents -
report
Group suggests
-more youth

actxvntles pollce

officers

-By COREY RYAN
cryan@valleystar.com
956-430-6292

 HARLINGEN — The
mayor’s gang.task force is

recommending that the
-police

.« city hire ; more
- officers’ and ‘set"up more

i extracurricular auuvmes
for youths.

The * Juvenile Crime,

* Graffiti and Gang Violence -

Task Force spent the past
year compiling informa-

tion and deliberating on-

the locdl gang issue. -
Wednesday == night,
George McShan,’ task.‘:fo'r'ce
chairman, presented the
group's Tteport - to City
Commission,. which also
included a recommenda-
tion that: the task force
continue with its:work.

“Our report is gomg to‘

be one’ that ‘is- going to
build capacity for this city,”

" McShan said - before a
group of about 140 people
at City Hall. “A capacity is
more than d police station.

It's more than the city.It's
‘other; public entmes as
well”

McShan, a Harhngen
School Board trustee,

.made 11 recommenda- -

tions in all, and the 160-
.page report ‘lists. 31
_ “proactive measures.”

“We are going tohave to
‘make some bold deci-

" sions;” McShan said. “We

. are going to have to take
~ some risks because the

_ future of this city is going to-

‘ depend on ouryouth.”
See GANGS * A8

report saide-=- o =
~-.McShan: told the Cxty :
‘Comrmssmn and- Mayor

GANGS

FROM Al

The. .city could. hire as’

many as 10 new police
officers with: money from

the AmericanrRecoveryand

Remvestment Act, \/[cShan

4 Sald i

McShan- also called for

-an: increase:in:funding: for .
“the :graffiti: abatement pro-
gram. The" ’rogram could‘ o

f__’gang report have
1 any effect on the

- 2% Yes

51:: .gang-and: )uvemle crime in
... Harlingen, minutes from

- Will: solutions
outlined in the

gang probien-ﬁ

Make-your ‘c;riSWer heard
through our onliné pall on
valléystarco 2

ic: -task force meetings, anin-

‘percent 'acad‘emi'call'y” are:
more. likely: to: drop=out of
high ‘school; the-task: force

Chris Boswell that he
would like to be-a part of

_.the future. endeavors of the

task force.

But McShan asked for

other. community leaders,
specifically gtaduates of
the Leadership Harlingen
program, to get.involved

- with the taskforce. ..

“We are not Los Angeles

and we are .not Chicago,”
Boswell said.:“We. can: get
our arms around this.” -

The report includes five

victims
. PowerPoint: presentation

: d_ependent natlonal repor['

from '2006;. a

on: ‘académic’ “Tetention

‘studiesan the “Hst::of

dilapidated:-=-
scheduled to be torn. down.

Boswell formed. the '11-
member- task- foree:in:July

-2008: after“the’ «shocrtmu of

HPD!Officer-C Caﬂos Diaz by
gang * member -

Abraham: Mar, who:i$ new
serving- a- 99-year prison
sentence for dttempted
capital murder. The group
was-tasked with assessing
the @gang problem in
malke

Harlingen :and .
recommendations.
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| job.
Dean Hall represented

. the sole minority opinion.

The Palm Valley mayor and

| executiver director of

- Loaves & Fishes of the Rio
Grande Valley said he wants

. to tackle the root of the
problem..-

“What (the rest of the

task force) -came . up’ with
-are things that might help
current action,” Hall said.

“But it'’s not going. to solve ’

the root cause.”

Hall cited common nsk
factors for juvenile crime in
hisindependent report that
was included in the -task

force’s full report presented

-at Wednesday night’s City

Commission meeting.
Those factors are
poverty, unstable family life

or repeated -exposure to

family violence, drugs and °

violence in the media. * -
‘The 2000 Census
reported - that those two
West Side districts were the
poorest districts, Hall wrote
in his report. The census
also reported that those
districts had the highest
number of single-parent
_. households and the highest
- number of children per
' household.
“You can throw money
-at this problem, but you
aren't going to solve these
| ‘Toot problems,” Hall said.
‘Several -of the 11
recommendations George
McShan, task - force
chairman, presented to
Commission coincide with
Hall's recommendations.
But while Hall would like
to see his nonprofit
' organization, Loaves &
Fishes, play a.lead 1o0le in
-efforts to combat poverty
~and family violence,

% McShan said he would like

| -government social services
| toaccept an expanded role.
} “That -charge for a

nonprofit to . take on
| w1thout support from the

Dean H, all representod the sole
minority opinion. The Palm Valley
mayor and executive director.of Loaves
& Fishes of the Rio Grande Valley said
he wants to tackle the root of the

problem.

government entities would i

be a tall task,” McShan said.

“ look 4t the nonprofits as -
playing an integral roll in°

this. But the collaboration
that needs to head this
needs to be the city, the
school -district and Texas
State Technical College.”

The task -force report
does not include any
funding -estimates oOr
sources ‘for money to pay
for social services. But
McShan did -mention
applying +  for  federal
stimulus funds to pay for at
least 10 additional police
officers.

Loaves & Fishes offers
locdl homeless and needy
persons food, job
placement services,
emergency shelter and a
homeless prevention
orgamzahon, according to
the group’s Web site.

The group generated
$3.5 million in gifts and
grants from 2003 to 2007,

according to the groups:
12007 -IRS Form 990, a

nonprofit's income  tax
report. The government
contributed '$33,600 in
grants in 2007. -

All of Loaves & Fishes
volunteers are unpaid,
according to the tax report.

McShan did not disagree

" with - Hall's fundamental

recommendations, he said.
And. one of Hall's ideas
handles graffiti in a unique
way. : e
“Some of the kids who
do the graffiti have talent,”
Hall .said. “What would
happen if you put them in a

-would be - to

computer class and had
them -design computer
games?’ -

Loaves & Fishes, the
nonprofit organization that

“Hall heads, has a computer,

classroom that area kids
could use. Then instructors

could be brought from
Technical -

Texas State
College to teach computer

programming, “Web page "}
design and computer;game

development.

That recommendation :

mirrors the :task force’s

recommendations . = 1o -

develop’ ‘more -extracur’
ricular - .activities . ~-for
students, although in .a

different light—Where-Hall_ . .4

forms independent ideas is
on how to target the other
risk factors for juvenile
crime — poverty, unstable

family life and drugs.

Hall wants to go into the

" two West Side high-crime

districts . -and  inform
households.. about social
and educational programs
available to help combat

poverty - --and family
violence. Loaves & Fishes
could handle those
programs.

Another way to handle
poverty: in those districts
target
Community Development
Block Grant money from
the U.S. Department of
Housing and  Urban

Development, Hall said.
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