ACCOUNT NUMBER

FUND 001 General Fund

001-0000-301.01-00
001-0000-301.02-00
001-0000-301.03-00
001-0000-301.09-00
*  Property
001-0000-302.01-00
001-0000-302.02-00
001-0000-302.85-01
*  Sales
001-0000-303.01-00
001-0000-303.02-00
001-0000-303.03-00
001-0000-303.05-00
001-0000-303.10-00
001-0000-303.11-00
001-0000-303.20-00
001-0000-303.21-00
001-0000-303.31-00
001-0000-303.40-00
001-0000-303.50-00
001-0000-303.60-00
001-0000-303.60-01
001-0000-303.60-02
*  Franchise
001-0000-304.01-00
001-0000-304.02-00
001-0000-304.99-00
*  Other
001-0000-311.01-00
001-0000-311.10-00
001-0000-311.11-00
001-0000-311.20-00
001-0000-311.21-00
001-0000-311.22-00
001-0000-311.23-00
001-0000-311.24-00
001-0000-311.25-00
001-0000-311.26-00
001-0000-311.27-C0
001-0000-311.30-00
001-0000-311.31-00
001-0000-311.32-00
001-0000-311.33-00

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

Current Taxes
Delinquent Taxes
Penalty and Interest
Payment in Lieu of Taxes

1.00%
0.5
Add, Retail Facilities

Telecomm.-5.W.Bell / AT&T
Telecomm. - CapRock
Telecomm - Williams Comm
Misc. Telecommunication
Electric - AEP

Electric - Magic Valley

Gas - Texas Gas

Gas-Valley Pipeline

Cable - Time Warner

Water & Wastewater Fee
Settlement

Street Use Fee

Commercial Waste Haulers
Sanitation Department

Bingo
Mixed Beverage
Miscellanecus

Alcoholic Beverage

Food Handler's

Dog Licenses/Pound Fees
Building Permits
Electrical Permits

Gas Permits

Plumbing Permits

Sewer Tap Permits
Mechanical Permits

Curb Permits

House Moving Permits
Registration Fees
Certificate of Occupancy
Re-Inspection Fees
Energy Conserv Inspection

ACTUAL
FY 14/15

12,821,580
273,551
349,988
237,080

13,682,199

10,978,403

5,543,824
108,246

16,631,473

238,021

72,082
1,931,460
73,726
227,776
533,462

13,336
499,500
3,589,363
5,056
171,501
176,557
25,407
56,550
11,155
172,337
60,508
3,930
25,404
5,670
13,598
4,380
1,400
43,200
14,070
17,400
6,150

ADJUSTED
BUDGET
FY 15/16

12,871,410
395,000
390,000
219,990

13,876,400

10,730,113

5,365,056

16,055,169

260,600

60,000
1,950,000
70,000
220,000
530,000

15,000
499,500
3,605,100
5,000
142,000
336,000
483,000
25,000
58,000
11,000
185,000
85,000
5,600
35,000
4,500
23,000
3,500
1,500
42,000
13,000
16,500
5,000

PROPOSED
BASIC BUDGET
FY 16/17

12,871,410
395,000
390,000
219,990

13,876,400

10,730,113

3,365,056

16,095,169

212,750

60,000
1,925,000
73,000
209,325
530,000

15,000
492,000
3,517,075
5,000
142,000
147,000
25,000
56,000
11,000
175,000
65,000
5,000
32,000
4,900
15,000
3,500
1,000
43,000
13,000
16,500
5,000

CITY MANAGER
PROPOSAL
FY 16/17

13,453,800
395,000
390,000
219,990

14,458,790

10,978,403

5,653,070

16,631,473

212,750

60,000
1,925,000
73,000
210,000
440,000

15,000
492,000
3,427,750
5,000
142,000
147,000
25,000
56,000
11,000
175,000
65,000
5,000
32,000
4,800
15,000
3,500
1,000
43,000
13,000
16,500
5,000



ACCOUNT NUMBER

001-0000-311.40-00
001-0000-311.41-00
001-0000-311.42-00
001-0000-311.44-00
001-0000-311.99-00
*  General

001-0000-321.01-00
001-0000-321.02-00
001-0000-321.03-00
001-0000-321.04-00
001-0000-321.10-00
001-0000-321.11-00
001-0000-321.12-00
001-0000-321.13-00
001-0000-321.14-00
001-0000-321.19-00
001-0000-321.21-00
001-0000-321.22-00
*  Court

001-0000-322.30-00
001-0000-322.30-01
001-0000-322.31-00
001-0000-322.32-00
*  Other

001-0000-331.01-00
001-0000-331.04-00
001-0000-331.07-00
001-0000-331.08-00
001-0000-331.09-00
001-0000-331.10-00
001-0000-331.11-00
001-0000-331.12-00
001-0000-331.15-00
001-0000-331.30-00
001-0000-331.40-00
001-0000-331.41-00
001-0000-331.43-00
001-0000-331.50-00
001-0000-331.60-00
001-0000-331.95-00
001-0000-331.99-00
* Rentals

001-0000-332.01-00
001-0000-332.01-01
001-0000-332.02-00

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

Other Business Permits
Business - Alarm Permit
Residential- Alarm Permit
Tire Business Permits
Miscellaneous Permits

Traffic

Leash Law

Litter

Arrest

Parking Meter

improper Parking

FTA Program

Technology Funds
Security Funds

Misc. Ordinance Violation
Misc. Crossing Guard Prog
Scofflaw City Fee

Library

Inter Library Loan Reimb.
Business-Faise Alarm Fees
Residential- False Alarms

Sports Complex
Fiesta Park

Tourist Building

Casa Del Sol

Victor Pavilion
Pendleton Pavilion
Dixieland Pavilion

Oil Mill Pavilion
Rangerville Gazebo
Library Meeting Room
Carter Building

Child Care Center
Cultural Arts Center
Hgn Baseball Stadium
MPO Office Space
Mobile Stage
Miscellaneous

Recreational Activities
Pickleball
Pool - Hill

ACTUAL
FY 14/15

5,224
22,911

13,680
502,974
1,418,990
34,478
82
51,665

2

2,532
12,015
67,628
1,368
4,664
15,842
4,692
1,613,958
16,988
1,258
39,889
1,451
59,586
8,660
46,414
83,120
8,330
9,230
7,580
6,532
13,863
49,436
26,154

13,176
126
272,621
59,753
1,740
9,798

ADJUSTED
BUDGET
FY 15/16

3,500
22,900

15,000
555,000
1,879,000

79,100
239,013

2,197,113
17,500
1,500
45,000
2,000
66,000
9,200
40,000
70,000
8,400
10,000
8,000

. 6,000
13,000
51,881
25,000

13,176
125
254,782
60,000
1,500
20,000

PROPOSED
BASIC BUDGET
FY 16/17

3,500
23,000
1,200
15,000
513,600
1,854,000

85,701
231,498

2,171,199
17,500
4,630
40,000
2,000
64,130
9,200
40,000
70,000
8,500
10,000
8,000
6,000
14,000
51,381
25,000
13,176

255,757
60,000
1,500
20,000

CITY MANAGER
PROPOSAL
FY 16/17

6,100
27,500
1,200
15,000
520,700
1,854,000

85,701
231,498

2,171,199
17,500
4,630
40,000
2,000
64,130
9,200
40,000
70,000
8,500
10,000
8,000
6,000
14,000
51,881
25,000

13,176
125
255,882
60,000
1,500
20,000



ACCOUNT NUMBER

001-0000-332.03-00
001-0000-332.04-00
001-0000-332.04-01
001-0000-332.20-00
001-0000-332.21-00
001-0000-332.22-00
001-0000-332.25-00
001-0000-332.25-01
001-0000-332.25-02
001-0000-332.25-03
001-0000-332.27-00
001-0000-332.28-00
001-0000-332.29-00
001-0000-332.31-00
001-0000-332.32-00
001-0000-332.33-00
001-0000-332.34-00
001-0000-332.38-01
001-0000-332.38-02
001-0000-332.62-00
001-0000-332.63-00
*  Miscellaneous
001-0000-333.01-00
001-0000-333.01-02
001-0000-333.02-00
001-0000-333.03-00
001-0000-333.03-01
001-0000-333.04-00
001-0000-333.05-00
001-0000-333.08-00
001-0000-333.09-00
001-0000-333.10-00
001-0000-333.10-01
001-0000-333.10-02
001-0000-333.11-00
001-0000-333.11-01
_001-0000-333.11-02
001-0000-333.12-00
001-0000-333.13-00
001-0000-333.20-00
001-0000-333.20-01
001-0000-333.21-00
001-0000-333.30-00
001-0000-333.40-00
001-0000-333.41-00

R

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

Pool - Victor

Pool - Pendleton
Water Aerabics
Library - Xerox

Library Card Fees

Lost Book Fees

Birth & Death Certificate
Burial Transit Permits
Searching Fee

Notary Fee

Cleanup Mowing
Street Cut Repairs
Duplicate Lien Release
Fire - County

Fire Calls - Primera
Fire Calls - Combes
Fire Calls - Palm Vallay
TX Dept of Transportation
TML

Street Light Fee
Street Banner Fees

For City Manager

For Special Services

For Risk Management
Far Finance

Bank Fees

For Municipal Court

For Data Processing

For Internal Auditor

For Human Resources
For Police

Victim Assist Med Reimb
Bulletproof Vest Program
For Police Services
Operation Wrangler
Operation Border Star
For Legal Department
Vital Statistics

For Fire Suppression
Training

For Fire Prevention

For Planning & Develop.
For Engineering

For Public Works Admin.

ACTUAL
FY 14/15

13,896
20,550
18,750
11,145
2,213
2,758
192,136
4,275
88

474
45,589
50
150,741
97,753
63,595
115,224

840
811,374
6,550
10,000

313,051
3,760
9,105
9,594

526

1,308,053
20,000
1,660

60

4,247

ADJUSTED
BUDGET
FY 15/16

13,000
35,000
20,000
11,000
2,500
2,100
200,000
4,000
50

250
40,000
100
133,569
97,759
63,595
115,225

1,000
820,648
6,267
11,000

234,126
4,076
8,100

836,893
20,000
2,000

PROPOSED
BASIC BUDGET
FY 16/17

13,000
35,000
20,000
11,000
2,500
2,100
200,000
3,500
50

500
40,000

114,820
100,550

77,185
115,314

700
817,719

767,104

CITY MANAGER
PROPQSAL
FY 16/17

13,000
35,000
20,000
11,000

2,500
2,100
200,000
3,500
50

500
45,000

114,820
100,550

77,185
115,314

700
822,719
1,500

248,818
7,000
10,000

767,104
35,000
2,000



ACCOUNT NUMBER

001-0000-333.42-00
001-0000-333.50-00
001-0000-333.51-00
001-0000-333.52-00
001-0000-333.60-00
001-0000-333.61-00
001-0000-333.62-00
001-0000-333.63-00
001-0000-333.70-00
001-0000-333.80-00
001-0000-333.80-01
001-0000-333.82-00
001-0000-333.83-00
001-0000-333.85-00
001-0000-333.91-00
001-0000-333.92-00
001-0000-333.93-01
001-0000-333.96-00
*  Reimbursements
001-0000-350.04-00
001-0000-350.19-00
001-0000-350.19-01
001-0000-350.20-00
001-0000-350.21-00
001-0000-350.22-00
001-0000-350.23-00
001-0000-3250.24-00
001-0000-350.25-00
001-0000-350.26-00
001-0000-350.27-00
001-0000-350.30-00
001-0000-350.32-00
001-0000-350.33-00
*  Federal
001-0000-351.10-00
001-0000-351,12-00
001-0000-351.13-00
001-0000-351.14-00
001-0000-351.15-00
001-0000-351,16-00
001-0000-351.17-00
001-0000-351.18-00
001-0000-351.19-00
001-0000-351.20-00
001-0000-351.23-00

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

Traffic Signal Maint,
For Street Maintenance
For Street Cleaning
Street Cut Repairs

For Recreation

For Parks

For Swimming Pools
Public Services Admin,
For Public Buildings
For Library

Fed E Rate

For Health

Buiiding [nspection
Code Enforcement
From C.D.B.G.

From Economic Developrment

from San Benito
Centennial Celebration

F.E.M.A. Proceeds

Grants

FEMA 2002

Operation StoneGarden Grt
E-Rate

Homeland Security Grnt PD
Homeland Security LETPP
JAG Grants

Homeland Security Grnt FD
FEMA/Fire Prevention

ICAC TASK FORCE

DEA

ICE Task Force

F.A.S.T. Grant

Gang Violence

Sale of Confis. Property
LEOSE Training - Police
Victim's Assistance Grant
Signal Maintenance Fees
STEP Grant

LEOSE Training - Fire
Click It or Ticket

Grants

Tropical Tx. Behavioral
Texas STEP Grant-Tobacco

ACTUAL
FY 14/15

40,927

7,321
16,948
11,090
59,000
70,311

27

1,950,670

2,431
17,185
10,874

152,749
208,559

4,603
33,032
48,660

722

232,522

ADJUSTED
BUDGET
FY 15/16

1,292,566

15,000

48,660

PROPOSED
BASIC BUDGET
FY 16/17

2,000

933,554

9,400

48,660

CITY MANAGER
PROPOSAL
FY 16/17

2,000

1,247,377

20,000

48,660



CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ADJUSTED PROPOSED CITY MANAGER
ACTUAL BUDGET BASIC BUDGET PROPOSAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 14/15 FY 15/16 FY 16/17 FY 16/17
001-0000-351.25-00 STEP Comprehensive 56,601 - - -
001-0000-351.26-00 STEP IDM Wave Grant - - - -
001-0000-351.27-00 TDRA - - - -
001-0000-351.28-00 JAG ARRA GR #2009 2216501 - - - -
001-0000-351.29-00 JAG ARRA GR #2010 2336201 - - - -
001-0000-351.30-00 JAG ARRA GR #2011 23138601 - - - -
001-0000-351.31-00 Library Grants - - - -
001-0000-351.32-00 TABC UnderAgeDrinkg Grant - - - -
001-0000-351.33-00 UTHSCSA GRANT 91,766 - - -
001-0000-351.34-00 JLEQ Task Force 12,635 - - -
*  State 480,541 63,660 58,060 68,660
001-0000-355.01-00 Grants - - - -
* County - - - -
001-0000-356.01-00 Grants - - - -
*  Other - - - -
001-0000-361.01-00 CD's 9,376 6,000 - 10,000
001-0000-361.02-00 Federal Gov't & Agencies - - - -
001-0000-361.02-02 Discount Accretion - - - -
001-0000-361.06-00 TexPool 1,622 1,200 - 7,000
001-0000-361.11-00 NOW 3,064 3,000 - 1,000
*  Investments 14,062 10,200 - 18,000
001-0000-371.11-00 Gatas Foundation - - - -
001-0000-371.12-00 TSB - Fire Dept - - - -
001-0000-371.13-00 Salute to Veterans - - - -
001-0000-371.14-00 Softball Field Contribs. - - - -
001-0000-371.20-00 Donation-HCIB - - - -
001-0000-371.21-00 Donation-EDC - - - -
001-0000-371.22-00 Infrast.Donation-HISD 96,346 - - -
001-0000-371.50-00 Donation-Infrast.Subdiv, 1,140,678 - - -
001-0000-371.60-00 Harlingen Finance Corp. 15,495 - - -
*  Qutside Sources 1,252,519 - - -
001-0000-389.03-00 Right of Way/Sale of - - - -
001-0000-389.04-00 Sun Valley Motor Hotel - - - -
001-0000-389.10-00 Community Contr.-Juvenile - - - -
001-0000-389.15-00 Demolition 3,864 5,000 - -
001-0000-389.25-00 Insurance Recovery-Other 66,033 - - -
001-0000-389.26-00 Ins.Recovery-Small Claims - - - -
001-0000-389.30-00 Police Records 52,891 43,850 52,000 43,850
001-0000-389.50-00 WhiteWing - Misc Revenue 6,000 - - -
001-0000-389.90-00 Cash Over/Short (267) - - -
001-0000-389.92-00 NSF - Fees (750) - - -
001-0000-389.93-00 NSF Ck Municipal Court - - - -
001-0000-289.94-00 Peso exchange gain/loss (554) - - -
001-0000-389.95-00 Credit Card Fees - - - -
001-0000-389.93-00 Miscellaneous 28,314 30,000 - 205,000




CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ADJUSTED PROPOSED CITY MANAGER

ACTUAL BUDGET BASIC BUDGET PROPOSAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 14/15 FY 15/16 FY 16/17 FY 16/17
001-0000-389.99-01 Jail Phone Fees 142 7,500 150 500
001-0000-389.99-02 HWWS - - - -
*  Various 155,673 86,350 52,150 254,350
001-0000-390.00-00 Note - - - -
*  Note - - - -
001-0000-391.04-00 HCIB 4B - - - -
001-0000-391.09-00 Free Trade Bridge - - - -
001-0000-391.19-00 Development Corp - - - -
001-0000-391.31-00 Petition Paving - - - 200,000
001-0000-391.32-00 Sanitation 700,500 524,500 608,000 813,000
001-0000-391.47-00 FEMA Grant Fund 3,785 - - -
001-0000-391.50-00 Health Insurance 24,116 - - -
001-0000-391.51-00 Internal Services 8,011 - - -
001-0000-391,70-00 Building Maintenance Fund - - - -
001-0000-351.71-00 Municipal Golf Course Fd 64,830 65,300 - -
001-0000-391.72-00 Fund Balance - - - -
001-0000-391.83-00 TIF3 - - - -
001-0000-391.97-00 Infrastructure Fund - - - -
*  Transfer From 801,242 589,800 608,000 1,013,000
001-0000-392.01-00 Sale of Fixed Assets 7,774 10,000 - 10,000
001-0000-392.02-00 Sale of Land - - - -
*  Sale of Assets 7,774 10,000 - 10,000
001-0000-394.01-00 Police Department 1,150 - - 1,100
*  Salef Unclaimed Property 1,150 - - 1,100
001-0000-399.00-00 Capital Contributions 1,297,103 - - -
*  Capital Contributions 1,297,103 - - -
**  General Fund 43,509,398 40,006,188 39,109,813 41,107,130
FUND 102 M.P.O. Fund
102-0000-333.71-00 For MPQ - - - -
*  Reimburseme nts - - - -
102-0000-350.18-00 State & Fed Urb Tran Plan 203,394 364,215 391,144 391,144
*  Federal 203,394 364,215 391,144 391,144
102-0000-391.20-00 General Fund - - - -
*  Transfer Fr om - - - -
102-0000-352.01-00 Sale of Fixed Assets - - - -
*  Sale of Ass ets - - - -
**  M.P.O. Fund 203,394 364,215 391,144 391,144

FUND 104 Tennis Court Fund
104-0000-332.16-00 Tennis Court Fees 12,627 11,000 11,000 11,000
*  Miscellaneous 12,627 11,000 11,000 11,000




ACCOUNT NUMBER

104-0000-361.01-00
104-0000-361.02-00
104-0000-361.11-00
*  Investments
104-0000-371.40-00
*  Qutside Sources
104-0000-389,90-00
*  Various
104-0000-391.01-00
104-0000-351.20-00
*  Transfer From

**  Tennis Court Fund

FUND 105 Hotel/Motel Fund

105-0000-304.03-00
105-0000-304.04-00
105-0000-304.05-00
*  DOther
105-0000-361.01-00
105-0000-361.02-00
105-0000-361.06-00
105-0000-361.11-00
*  Investments

**  Hotel/Motel Fund

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

(D's
Federal Gov't & Agencies
NOW

HEB Sponsor
Cash Over/Short

General Fund
General Fund

Hotel/Motel
Penalty & Interest - H/M
Hotel/Motel Tax Refund

CD's

Federal Gov't & Agencies
TexPool

NOW

FUND 106 Catastrophic Emer. Fund

106-0000-361.01-00
106-0000-361.02-00
106-0000-361.06-00
106-0000-361.11-00
*  Investments
106-0000-389.24-00
106-0000-389.25-00
106-0000-389.99-00
*  Various
106-0000-391.20-00
*  Transfer From

CD's

Federal Gov't & Agencies
TexPool

NOw

FEMA - Recovery
Insurance Recovery-Other
Miscellaneous

General Fund
om

**  (Catastrophic Emer. Fund

FUND 109 Free Trade Bridge Fund

109-0000-332.85-00
*  Miscellaneous

Bridge Crossings

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16

40 75
40 75
26,000 26,000
26,000 26,000
38,667 37,075
1,021,182 860,000
3,072 200
1,024,254 860,200
S0 75
43 50
133 125
1,024,387 860,325

284 -

118 -

402 -

402 -
186,509 145,000
186,509 145,000

PROPOSED
BASIC BUDGET
FY 16/17

11,000

860,000
200
860,200

860,200

162,000
162,000

CITY MANAGER
PROPOSAL
FY 16/17

11,000

860,000
200
860,200

860,200

162,000
162,000



ACCOUNT NUMBER

109-0000-333.95-00
*  Reimbursements
109-0000-353.31-00
*  Local
109-0000-361.01-Q0
109-0000-361.02-00
109-0000-361.06-00
109-0000-361.11-00
*  Investments
109-0000-389.99-00
*  Various

**  FreeTrade

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

FUND 112 Communication Center

112-0000-331.45-00
*  Rentals
112-0000-334.06-00
* Internal Service
112-0000-361.11-00
*  Investments
112-0000-389.99-00
*  Various
112-0000-391.21-00
*  Transfer From

**  Communication Center

FUND 115 COPS / UHP Grant

115-0000-350.19-00
*  Federal
115-0000-361.11-00
*  Investments
115-0000-391.01-00
*  Transfer From

**  COPS/UHP

ADJUSTED
ACTUAL BUDGET
ACCOUNT DESCRIPTION FY 14/15 FY 15/16

TXDOT - -

Operating - -

CD's - -

Federal Gov't & Agencies - -

TexPool - -
NOW 84 100
84 100

Miscellaneous - -
Bridge Fund 186,593 145,100
Tower Rental 11,109 11,109
11,109 11,109

Radio User Fee - -

NOW ) - -
Miscellaneous - 161,710
- 161,710

General Fund - -
11,109 172,819
Grants 162,320 208,979
162,320 208,979

NOW - -

General Fund - -
Grant 162,320 208,979

FUND 119 Convention & Visitors Bureau

119-0000-332.40-20
119-0000-332.46-00
119-0000-332.48-00
*  Miscellaneous
119-0000-333.97-00
*  Reimbursements

Jalapeno Hundred -
Web Page & Promo Items -
Blues on the Hill -

For CVB Marketing & Ad's -

PROPOSED
BASIC BUDGET
FY 16/17

162,

12,
12,

000

776
776

CITY MANAGER
PROPOSAL
FY 16/17

162,000

12,776
12,776

218,523



CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ADJUSTED PROPOSED CITY MANAGER

ACTUAL BUDGET BASIC BUDGET PROPOSAL
ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 14/15 FY 15/16 FY 16/17 FY 16/17
119-0000-361.11-00 NOW 146 200 - -
*  Investments 146 200 - -
119-0000-389.27-01 Contract Dispute - - - -
119-0000-389.99-00 Miscellaneous - - - -
*  Various - - - -
119-0000-391.15-00 Hotel/Motel Fund 513,000 424,000 424,000 424,000
*  Transfer From 513,000 424,000 424,000 424,000
** Convention & Visitors Bureau 513,146 424,200 424,000 424,000
FUND 120 Award Programs - Restricted
120-0000-350.05-00 Bullet Proof Vests - - 30,359 5,500 5,500
120-0000-350.07-00 Wetland System Ramsey Pk - 158,000 - -
120-0000-350.24-01 JAG 2013-DIBX-0845 5,647 21,462 - -
120-0000-350.24-02 JAG 2014-DIBX-0485 - 27,780 - -
120-0000-350.24-03 JAG 2015-DJ-BX-0944 - 21,732 - -
120-0000-350.24-04 JAG/CID-2015-2925601 - 12,100 - -
120-0000-350,28-00 STEP - CMV - 9,970 - -
120-0000-350.30-00 DEA - 17,548 - -
120-0000-350.31-00 OCDETF - - - -
120-0000-350.32-00 ICE Task Force - 14,500 - -
120-0000-350.33-00 F.A.S.T. Grant - 141,527 - -
120-0000-350.34-00 Operation Stonegarden - 102,313 - -
*  Federal 5,647 557,291 5,500 5,500
120-0000-351.01-00 Hometown Heroes Trail Exp 80,680 315,340 - -
120-0000-351.08-00 Border Star Grant 59,222 - 65,000 65,000
120-0000-351,14-00 Victim's Assistance Grant 3,153 38,776 39,249 37,923
120-0000-351,18-00 Click It or Ticket 3,809 - - -
120-0000-351.20-00 Tropical Tx, Behavioral - 236,212 147,714 145,543
120-0000-351.25-00 STEP Comprehensive - 50,519 56,000 56,000
120-0000-351.26-00 STEP IDM Wave Grant - - - -
120-0000-351.33-00 UTHSCSA GRANT - 93,034 68,513 66,444
120-0000-351.34-00 JLEQ Task Force - 7,000 - -
120-0000-351.36-00 Binational T&F Exercises - - - -
120-0000-351.37-00 Harlgn Wellness Coalition - - - -
*  State 146,864 740,881 376,476 370,910
**  Award Programs-Restricted 152,511 1,298,172 381,976 376,410
FUND 127 PEG Programming Funds
127-0000-351.35-00 PEG Fees 66,599 - - 85,000
*  State 66,599 - - 85,000
127-0000-361.11-00 NOW - - - -

*  Investments
127-0000-382.99-00

Miscellaneous



ACCOUNT NUMBER

*  Various
127-0000-391.01-00
*  Transfer From

**  PEG Programming Fund

CITY OF HARLINGEN

PROPQSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

General Fund

FUND 130 Federal Forfeitures Fund

130-0000-350.02-00
130-0000-350.02-01
130-0000-350.02-02
130-0000-350.03-00
*  Federal
130-0000-361.01-00
120-0000-361.06-00
120-0000-361.11-00
*  Investments
130-0000-389.95-00
*  Various
130-0000-3291.03-00
*  Transfer From

Seijzed Funds

Justice Funds

Treasury Funds

Sale of Confisc. Property

CD's
TexPool
NOW

Miscellaneous

Special Investigation Fd.

**  Federal Forfeitures Funds

FUND 133 State Forfeitures Fund

133-0000-351.11-00
133-0000-351.12-00
*  State

133-0000-361.01-00
133-0000-361.02-00
133-0000-361.06-00
133-0000-361.11-00

*  Investments
133-0000-389.99-00
*  Various

133-0000-391.03-00
*  Transfer From

** State Forfeitures Fund

Seized Funds
Sale of Confis. Property

CD's

Federal Gov't & Agencies
TexPool

NOW

Miscellaneous

Special Investigation Fd.

FUND 181 Tax Increment Financing 1

181-0000-301.01-00
181-0000-301.02-00

*  Property
181-0000-355.18-00
*  County

Current Taxes
Delinquent Taxes

Cameron County - TIF

ACTUAL
FY 14/15

255,539
255,539

ADJUSTED
BUDGET
FY 15/16

322,138

29,6596

525
30,221

7

5

12
5,106
5,106
161,903
161,903

197,242

21,740
29,991
51,731

[+31

169,014
169,014

156,129

156,129

220,752

10

PROPOSED
BASIC BUDGET
FY 16/17

CITY MANAGER

PROPOSAL
FY 16/17



ACCOUNT NUMBER

181-0000-361.11-00
*  Investments

181-0000-391.01-00
181-0000-391.12-00
*  Transfer From

EE ]

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

NOW

General Fund
Debt Service Fund

Tax Increment Financing 1

FUND 182 Tax Increment Financing 2

182-0000-301.01-00
182-0000-301.02-00

*  Property
182-0000-355.18-00
*  County

182-0000-361.11-00
*  Investments
182-0000-391.01-00
182-0000-391.12-00
*  Transfer From

%

Current Taxes
Delinquent Taxes

Cameron County - TIF
NOW

General Fund
Debt Service Fund

Tax Increment Financing 2

FUND 183 Tax Increment Financing 3

183-0000-301.01-00
183-0000-301.02-00

*  Property
183-0000-355.18-00
*  County

183-0000-361.11-00
*  Investments
182-0000-391.01-00
183-0000-391.12-00
*  Transfer From

* %

Current Taxes
Delinquent Taxes

Cameron County - TIF
NOW

General Fund
Debt Service Fund

Tax Increment Financing 3

FUND 192 Development-Corp 4B Fund

192-0000-302.02-00
*  Sales
192-0000-361.01-00
152-0000-361.02-00
192-0000-361.02-02
192-0000-361.11-00
*  Investrnents
192-0000-389.99-00

0.5

CD's

Federal Gov't & Agencies

Discount Accretion
NOW

Miscellaneous

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16

137 -

137 -
66,620 70,000
66,620 70,000
66,757 70,000
235 300
235 300
119,636 104,000
119,636 104,000
119,871 104,300

76 -

76 -
158,413 127,500
158,413 127,500
158,489 127,500
1,385,956 1,295,532
1,385,956 1,295,532

592 -

592 -

11

PROPOSED
BASIC BUDGET
FY 16/17

70,000

70,000

70,000

104,000

104,000

104,000

127,500

127,500

127,500

1,295,532
1,295,532

CITY MANAGER
PROPOSAL
FY 16/17

70,000

70,000

70,000

104,000

104,000

104,000

127,500

127,500

127,500

1,295,532
1,295,532



CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 14/15 FY 15/16
*  Various - -
192-0000-393.01-00 Bond/C.0. Sale - -
*  Proceeds of Debt - -
**  Development Corp-4B Fund 1,386,548 1,295,532
FUND 201 Debt Service Fund
201-0000-301.01-00 Current Taxes 3,921,985 3,655,422
201-0000-301.02-00 Delinquent Taxes 88,585 152,500
*  Property 4,010,570 3,807,922
201-0000-361.01-00 CD's - -
201-0000-361.02-00 Federal Gov't & Agencies - -
201-0000-361.06-00 TexPool 335 500
203-0000-361.11-00 NOW 236 500
*  Investments 571 1,000
201-0000-363.01-00 Bond Interest - -
*  Bond - -
201-0000-391.03-00 Special Investigation Fd. - -
201-0000-391.33-00 G.0. Bond Fund - -
201-0000-391.34-00 C.0. Project Fund - -
201-0000-351.91-00 Petition Paving - -
*  Transfer Fr om - -
201-0000-393.01-00 Bond/C.0. Sale 3,282 -
*  Proceeds of Debt 3,282 -
**  Debt Service Fund 4,014,423 3,808,922
FUND 391 Petition Paving Fund
391-0000-341.01-00 Paving - -
*  Paving - -
391-0000-361.01-00 CD's - -
391-0000-361.02-00 Federal Gov't & Agencies - -
391-0000-361.02-02 Discount Accretion - -
391-0000-361.06-00 TexPool 1 -
391-0000-361.11-00 NOW 170 -
*  Investments 171 -
391-0000-362.01-00 Spectal Assessments - -
*  Assessments - -
391-0000-389.99-00 Miscellaneous 117,564 -
*  Various 117,564 -
**  Petition Paving Fund 117,735 -

FUND 393 Capital Improvement Fund

393-0000-333.95-00

TXDOT

12

PROPOSED
BASIC BUDGET
FY 16/17

1,295,532

3,655,422
152,500
3,807,922

3,807,922

CITY MANAGER
PROPOSAL
FY 16/17

1,295,532

3,755,620
152,500
3,908,120

3,908,120



CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET

ACCOUNT NUMBER ACCOUNT DESCRIPTION FY 14/15 FY 15/16
*  Reimbursements - -
393-0000-361.01-00 CD's - -
393-0000-361.02-00 Federal Gov't & Agencies - -
393-0000-361.06-00 TexPool - -
393-0000-361.11-00 NOW 111 -
*  Investments 111 -
393-0000-371.15-00 Mabile Stage Pledges - -
*  Qutside Sources - -
393-0000-391.04-00 HCIB 4B - -
*  Transfer From - -
393-0000-392.01-00 Sale of Fixed Assets - -
*  Sale of Assets - -
**  Capital Improvement Fund 111 -
FUND 394 Street Improvement Fund
394-0000-301.01-00 Current Taxes - -
394-0000-301.02-00 Delinquent Taxes 3,211 -
*  Property 3,211 -
394-0000-333.50-00 For Street Maintenance - -
394-0000-333.92-00 From Economic Development - -
*  Reimbursements - -
394-0000-361.01-00 CD's - -
394-0000-361.02-00 Federal Gov't & Agencies - -
394-0000-361.06-00 TexPool 23 -
394-0000-361.11-00 NOW 45 -
*  Investments 68 -
394-0000-391.01-00 General Fund 800,000 500,000
394-0000-391.31-00 Petition Paving 117,564 -
394-0000-391.33-00 G.0. Bond Fund - 788,263
394-0000-391.34-00 C.0. Project Fund 42,745 211,737
394-0000-391.99-00 1999 C.0. Project Fund - -
*  Transfer From 960,309 1,500,000
**  Street Improvement Fund 963,588 1,500,000
FUND 397 Infrastructure
397-0000-304.06-00 Infrastracture Assessment 287,080 275,000
*  Other 287,080 275,000
397-0000-333.50-00 For Street Maintenance - -
*  Reimbursements - -
397-0000-361.06-00 TexPool - -
397-0000-361.11-00 NOW 24 -
*  Investments 24 -

397-0000-391.01-00

General Fund -

13

PROPOSED
BASIC BUDGET
FY 16/17

500,000

500,000

500,000

275,000
275,000

CiTY MANAGER
PROPOSAL
FY 16/17

290,000
250,000



ACCOUNT NUMBER
397-0000-391.02-00
397-0000-391.19-00

*  Transfer From

** Infrastructure

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION

Capital Improvement Fund
Development Corp

FUND 401 Municipal Auditorium Fund

401-0000-331.02-00
401-0000-331.03-00
* Rentals
401-0000-332.26-00
401-0000-332.36-00
401-0000-332,38-02
401-0000-332.51-00
401-0000-332.52-00
*  Miscellaneous
401-0000-333.65-00
*  Reimbursements
401-0000-356.01-00
*  Other
401-0000-361.01-00
401-0000-361.06-00
401-0000-361.11-00
*  Investments
401-0000-371.05-00
*  Qutside Sources
401-0000-389.25-00
401-0000-389.27-01
401-0000-389.90-00
401-0000-389.92-00
401-0000-389.99-00
*  Various
401-0000-391.15-00
401-0000-391.20-00
401-0000-391.58-00
*  Transfer From
401-0000-392.01-00
*  Sale of Assets
401-0000-399.00-00

*  Capital Contributions

Auditorium
Casa De Amistad

Admissions

Ticketing Fees

TML

Food & Drink Sales

Food & Drink NON TAXABLE

For Arts & Entertainment
Grants

CD's
TexPool
NOW

Sponsors

Insurance Recovery-Other
Contract Dispute

Cash Over/Short

NSF - Fees

Miscellaneous

Hotel/Motel Fund
General Fund
2007 C.0. Project Fund

Sale of Fixed Assets

Capital Contributions

**  Municipal Auditorium Fund

FUND 402 Sanitation Fund

402-0000-331.42-00

Landfill Lease

ADJUSTED
ACTUAL  BUDGET
FY14/15  FY15/16
287,104 275,000
106,404 80,000
101,988 90,000
208,392 170,000
28,579 15,000
5,700 -
1,311 -
35590 . 15,000
19 -
19 -
420,470 -
7,500 -
479 -
1,335 -
429,784 -
130,000 115,000
130,000 115,000
35,540 -
35,540 -
839,325 300,000

14

PROPOSED
BASIC BUDGET
FY 16/17

275,000

100,000
100,000
200,000

25,000

341,000

CITY MANAGER
PROPOSAL
FY 16/17

290,000

100,000
100,000
200,000

25,000

341,000



ACCOUNT NUMBER

*  Rentals

402-0000-332.38-02
402-0000-332.54-00
402-0000-332.55-00
402-0000-3232.60-00
402-0000-332.61-00
402-0000-332.70-00
*  Miscellaneous
402-0000-333.54-00
402-0000-233.55-00
402-0000-333.56-00
*  Reimbursements
402-0000-350.00-00

*  Federal
402-0000-356.01-01
*  QOther

402-0000-361.01-00
402-0000-361.02-00
402-0000-361.06-00
402-0000-361.11-00
*  Investments

402-0000-380.00-00

402-0000-389.25-00
402-0000-389.90-00
402-0000-389.92-00
402-0000-389.99-00
" *  Various

402-0000-390.00-00
*  Note

402-0000-391.06-00
402-0000-391.51-00
*  Transfer From
402-0000-392.01-00
*  Sale of Assets
402-0000-399.00-00

*  Capital Contributions

**  Sanitation

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

FUND 403 Hgn Arts/ Heritage Museum

403-0000-331.99-00
*  Rentals
403-0000-332.26-00

ADIUSTED
ACTUAL BUDGET
ACCOUNT DESCRIPTION FY 14/15 FY 15/16

TML - -
Sanitation/Special Pickup 15,276 10,000
Landfill/Special Pickup 175,658 90,000
Garbage Collections 8,226,078 7,925,000
Landfill/Transfer Station 340,021 360,000
Rental-Garbage Containers 20,160 11,500
8,777,193 8,396,500

For Sanitation 3,589 -
For Landfill 90,842 90,000

Brush & Debris - -
94,431 90,000

Federal - -

LRGVDC-lllegal Dumping - -

CD's - -

Federal Gov't & Agencies - -
TexPool 1,609 2,000
NOW 992 1,500
2,601 3,500

Insurance Reimbursements - -

* Insurance Reimbursements - -
Insurance Recovery-Other 32,568 -
Cash Over/Short 15 -
NSF - Fees - -
Miscellaneous 3,468 -

36,051 -
Note - -
Catastrophic Fund - -
Internal Services 22,449 -
22,449 -
Sale of Fixed Assets - -
Capital Contributions - -
Fund 8,932,725 8,490,000
Miscellaneous 4,396 6,000
4,396 6,000
Admissions 1,140 1,000
TML - -

403-0000-332.38-02

15"

PROPOSED
BASIC BUDGET
FY 16/17

12,500
100,000
8,200,000
360,000
11,500
8,684,000

90,000

90,000

8,776,400

4,000
4,000
1,000

CITY MANAGER
PROPOSAL
FY 16/17

12,500
100,000
8,200,000
360,000
11,500
8,684,000

90,000

90,000

8,776,400

4,000
4,000
1,000



ACCOUNT NUMBER

403-0000-332.50-00
*  Miscellaneous
403-0000-351.25-00
*  State
403-0000-361.01-00
403-0000-361.02-00
403-0000-361.06-00
403-0000-361.11-00
*  Investments
403-0000-371.04-00
403-0000-371.05-00
403-0000-371.20-00
*  Qutside Sources
403-0000-389.25-00
403-0000-389.90-C0
403-0000-389.92-00
403-0000-389.99-00
*  Various
403-0000-391.01-00
403-0000-391.15-00
*  Transfer From
403-0000-292.01-00
*  Sale of Assets
403-0000-299.00-00

*  Capital Contributions

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION
Merchandise Sales
JAG ARRA GR #2010 2336201

CD's
Federal Gov't & Agencles

TexPool
NOW

Harlingen Arts Museum
Sponsors
Donation-HCIB

Insurance Recovery-Other
Cash Over/Short
NSF --Fees

Miscellaneous

General Fund
Hotel/Motel Fund

Sale of Fixed Assets

Capital Contributions

**  Hgn Arts/Heritage Museum

FUND 4904 Municipal Golf Course Fd.

404-0000-331.99-00
*  Rentals

404-0000-332.05-00
404-0000-332.06-00
404-0000-332.07-00
404-0000-332.08-00
404-0000-332.09-00
404-0000-332.10-00
404-0000-332.11-00
404-0000-332.12-00
404-0000-332.13-00
404-0000-332.14-00
404-0000-332.15-00
404-0000-332.38-02
404-0000-332.50-00
404-0000-332.51-00

Miscellaneous

Green Fees

Coupons

Cart Rental Fees
Cart Storage Fees
Junior Membaerships
Annual Memberships
Tournament Fees
Trail Fees

Annual Trail Fees
Pull Cart/Club Rental
Driving Range Fees
TML

Merchandise Sales
Food & Drink Sales

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16

277 .
1,417 1,000

55 -

8 -

63 -
3,467 3,800
3,467 3,800
744 2,000
744 2,000
30,000 30,000
70,000 60,000
100,000 90,000

13,946 -

13,946 .
124,033 102,800
4,673 6,000
4,673 6,000
417,087 580,000
74,305 80,000
131,699 215,000
11,650 15,000
12,055 14,000
90,675 120,000
25,268 35,000
8,162 12,000
14,125 18,000
1,032 3,000
25,978 40,000
31,640 42,000
102,307 120,000

16

PROPOSED
BASIC BUDGET
FY 16/17

100,250

8,000
8,000
550,000
80,000
200,000
14,000
15,000
120,000
40,000
12,000
15,000
3,000
35,000
42,000
120,000

CITY MANAGER
PROPCSAL
FY 16/17

100,250

8,000
8,000
487,002
80,000
200,000
14,000
15,000
120,000
40,000
12,000
15,000
3,000
35,000
42,000
120,000



ACCOUNT NUMBER

404-0000-332.52-00
*  Miscellaneous
404-0000-333.64-00
*  Reimbursements
404-0000-361.01-00
404-0000-361.02-00
404-0000-361.06-00
404-0000-361.11-00
*  Investments
404-0000-369.99-00
*  Investments
404-0000-371.25-00
*  Qutside Sources
404-0000-385.90-00
404-0000-389,92-00
404-0000-389.99-00
*  Various
404-0000-392.01-00
*  Sale of Assets
404-0000-399.00-00

*  Capital Contributions

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

ACCOUNT DESCRIPTION
Food & Drink NON TAXABLE
For Golf Administration
CD's

Federal Gov't & Agencies
TexPool

NOW

Interest

C.0.Projects

Cash Over/Short

NSF - Fees

Miscellaneous

Sale of Fixed Assets

Capital Contributions

**  Municipal Golf Course Fd

FUND 451 Motor Vehicle/Whouse Fund

451-0000-332.35-00
451-0000-332.38-02
*  Miscellaneous
451-0000-333.06-00
451-0000-333.07-00
451-0000-333.57-00
451-0000-333.58-00
*  Reimbursements
451-0000-334.01-00
451-0000-334.02-00
451-0000-334.03-00
451-0000-334.04-00
451-0000-334.05-00
*  Internal Service
451-0000-361.01-00
451-0000-361.02-00
451-0000-361.06-00
451-0000-361.11-00
* Investments

451-0000-389.12-00

Used Qi Collection Rev.
TML

For Purchasing

For Materials Management
For M.Vehicle/WHouse Admi
For Fleet Maintenance

Vehicle Rental
Vehicle Repair

Radio Rental
Warehouse Charges
Clearing Old Charges

CD's

Federal Gov't & Agencies
TexPool

NOW

Motor Fue] Tax Refund

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16

4,085 6,000
950,068 1,300,000

49 -

11 -

60 -

(295) -

1,378 -

1,083 -

2,619 -

2,619 -
958,503 1,306,000
887 2,000
887 2,000

2,408 -

2,408 -
1,347,999 941,498
349,689 345,000
31,200 31,225
1,769,625 1,800,000
3,498,513 3,117,723

810 -

658 -

1,468 -

17

PROPOSED
BASIC BUDGET
FY 16/17

6,000
1,252,000

1,260,000

2,000

941,498
345,000
31,225

1,800,000

3,117,723

CITY MANAGER

PROPOSAL
FY 16/17

6,000
1,189,092

1,221,092

2,000

941,498
345,000
31,225
1,800,000

3,117,723



ACCOUNT NUMBER

451-0000-389.25-00
451-0000-389.90-00
451-0000-389.99-00
*  Various
451-0000-391,42-00
451-0000-391.44-00
*  Transfer From
451-0000-392.01-00
*  Sale of Assets
451-0000-393.02-00
*  Proceeds of Debt
451-0000-355.00-00
*  Capital Contributions

**  MotorVehicle/Whouse Fund

CITY OF HARLINGEN

PROPOSED REVENUE BUDGET SUMMARY

FUND 452 Health Insurance Fund ‘

452-0000-361.06-00
452-0000-361.11-00
*  Investments

452-0000-382.01-00
452-0000-382.02-00
452-0000-382.03-00
452-0000-382.04-00
452-0000-382.05-00
452-0000-382.06-00
452-0000-382.07-00
452-0000-382.08-00
452-0000-382.09-00

*

Insurance
452-0000-389.25-00
*  Various

452-0000-391.01-00
*  Transfer From

**  Health Insurance Fund

GRAND TOTAL REVENUES

ADJUSTED
ACTUAL BUDGET
ACCOUNT DESCRIPTION FY 14/15 FY 15/16
Insurance Recovery-Other 6,843 -
Cash Over/Short - -
Miscellaneous 8,272 -
15,115 -
Sanitation - -
General Fund - -
Sale of Fixed Assets 14,244 5,000
14,244 5,000
Lease Purchase Funding - -
Capital Contributions’ 556,418 -
556,418 -
4,085,053 3,124,723
TexPool - -
NOW 101 100
101 100
VIA Contributions-Health - -
Housing Auth Cont.-Health - -
Current Employees Contrib 868,023 875,512
Retiree Contributions - 127,931
HWWS Contributions-Health - -
City Contributions-Health 3,183,089 3,422,830
Former Employees - -
Cafeteria Plan Proceeds 69,583 100,000
City Contributions-Life 19,176 19,200
. 4,139,871 4,545,473
Insurance Recovery-Other - -
General Fund 81,000 81,000
81,000 - 81,000
4,220,972 4,626,573
72,821,296 68,804,552

18

PROPOSED
BASIC BUDGET
FY 16/17

3,124,723

81,000
81,000

81,000

61,438,235

CITY MANAGER
PROPOSAL
FY 16/17

3,124,723

81,000
81,000

81,000

63,087,800



ACCOUNT DESCRIPTION
FUND 001 General Fund
DIV 01 Mayor & Commissioners

*x

*

¥

*

*k

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General

Servs. & Charges-General
Services & Charges - Main
Regis., Travel & Training
Services & Charges Misc.

Mayor & Commissioners

DIV 01 City Manager

*

E

*%

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General

Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital Qutlay

Other Financing Uses-Debt

City Manager

DIv 01 City Attorney

*

*

*

*

*

*x

* ¥

Personnel Services - Pay
Personnel Servs,.-Benefits
Supplies - General

Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.

City Attorney

DIV 99 Administrative Services

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General

Servs. & Charges-General
Services & Charges Misc.
Bad Debt Expense
Capital Outlay

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET
ACTUAL BUDGET REQUEST
FY 14/15 FY 15/16 FY 16/17
6,900 6,900 6,900
528 528 527
526 2,200 9,500
15,011 20,700 21,096
- - 400
25,157 24,000 24,000
746 2,500 11,500
48,868 56,828 73,923
668,345 511,139 564,439
157,919 126,174 134,296
4,022 8,475 7,525
56,791 58,157 63,200
- 1,618 2,150
123 - -
9,235 17,060 -
896,435 722,623 772,310
171,125 175,776 234,631
43,538 48,335 66,336
3,193 4,550 4,550
237,606 193,458 193,458
466 300 300
456,328 422,419 499,275
18,800 287,613 -
- 46,480 -
4,739 7,500 7,500
447,152 405,917 408,545
422,246 150,104 190,104
1 - -
1,102,171 - -

CITY MANAGER
PROPOSAL
FY 16/17

6,900
527
2,500
21,096
400
30,000
11,400

72,823

564,439
125,732
7,525
53,492
2,150

753,338

234,631
60,637
4,550
203,458

503,576

135,134

7,500
389,545
190,104



ACCOUNT DESCRIPTION
**  Administrative Services

DIV 01 Internal Audit Admin.

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Servs. & Charges General
*  Services & Charges - Main
*  Serv & Charges Misc

** Internal Audit Admin.

DIV 01 Human Resources Admin
*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-General

*  Services & Charges - Main

*  Services & Charges Misc.

*  Capital Outlay

*  Other Financing Uses-Debt

**  Human Rescurces Admin
DIV 02 Civil Service

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Servs. & Charges-General
*  Services & Charges - Main
*  Capital OQutlay

*  Other Financing Uses-Debt

**  Civil Service

DIV 03 Risk Management

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16
1,995,109 269,428

- 66,633

4 (12,132)

- 2,859

- 3,295

N - 3,000
4 (87,919)
142,029 163,046
39,211 37,322
3,078 3,800
24,184 29,795
1,283 2,000
209,785 235,963
50,677 51,714
11,788 15,973
12,302 26,000
3,144 4,100
350 1,040
78,261 98,827
105,137 106,371
25,823 26,691
7,049 7,600

- 1,100
614,156 755,995

BASIC BUDGET
REQUEST
FY 16/17

606,149

69,432
14,355
500
5,654
3,000

92,941

132,885
50,115
3,200
26,692

1,870

214,762

47,244
16,557
23,100

3,870

964

91,735

126,649
34,001
3,400

789,555

CITY MANAGER
PROPOSAL
FY 16/17

480,149

69,432
13,612
500
5,654
3,000

92,158

132,885
45,644
3,200
26,692

1,870

210,291

47,244
15,334
20,100

3,870

126,649
31,608
3,400

744,555



ACCOUNT DESCRIPTION

*  Services & Charges - Main
*  Services & Charges Misc.
*  (Capital Outiay

*  QOther Financing Uses-Debt

** Risk Management

DIV 01 Finance Admin

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  Finance Admin

DIV 10 Vital Statistics

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
¥  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

**  Vital Statistics

DIV 15 Municipal Court

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

**  Municipal Court

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY 14/15 FY 15/16 FY 16/17
797 1,000 1,000
1,200 600 1,020
754,162 899,357 955,625
545,922 591,608 600,678
143,165 153,187 174,930
32,358 26,644 22,150
153 250 250
66,017 58,480 79,980
1,100 2,899 12,843
35,134 48,604 38,604
823,349 881,672 929,435
82,663 87,672 88,788
23,999 25,846 27,559
4,044 5,569 7,400
8,439 4,585 9,500
5,645 6,498 9,025
5,318 5,542 5,090
4,880 4,933 2,500
134,988 140,645 149,862
344,482 376,927 365,569
85,338 91,398 108,215
33,995 55,529 43,529
285 300 1,500
132,132 284,029 171,812
62,588 68,307 57,330
20,202 18,000 21,000
- - 128,500
679,022 894,480 897,459

CITY MANAGER
PROPOSAL
FY 16/17

1,000

1,020

908,232

600,678
161,457
22,150
250
74,480
2,900
36,804

898,719

141,480

329,569
98,785
43,529

1,500

171,812
57,330
21,000

128,500

852,025



ACCOUNT DESCRIPTION

DIV 20 Mgmt Information Services
*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Servs. & Charges-General

*  Services & Charges - Main

*  Services & Charges Misc.

*  Capital Outlay

*  Other Financing Uses-Debt

**  Mgmt Information Services

DIV 10 Police Operations

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  (Capital Outlay

**  Police Operations

DIV 11 LEOSE Training Grant
*  Servs. & Charges-General

**  LEOSE Training Grant

DIV 12 Treasury Forfeiture Funds
*  Supplies - General

**  Treasury Forfeiture Funds

DIV 13 Victim's Assistance

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16
143,571 155,729
35,367 36,259
38,581 29,450
75,028 69,458
108,449 115,108
- 459
400,997 410,543
7,862,745 8,186,242
2,201,205 2,316,087
113,046 171,245
61,637 64,288
475,303 460,191
520,773 648,168
51,696 49,800
11,010 66,178
11,297,415 11,962,159
3,668 15,000
3,668 15,000
5,780 -
5,780 -
24,336 -
8,694 -

BASIC BUDGET
REQUEST
FY 16/17

170,029
53,661
32,500
73,230

141,558

471,378

8,461,218
2,508,600
353,579
183,585
993,625
§52,218
54,800
15,000

13,522,625

20,000

20,000

150

1,700

CITY MANAGER
PROPOSAL
FY 16/17

153,486
48,233
25,250
63,880

112,181

403,030

8,259,165
2,327,248
180,858
55,420
468,318
880,018
44,800
15,000



ACCOUNT DESCRIPTION
**  Victim's Assistance

DIV 15 Police Services

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs, & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

**  Police Services

DIV 15 Police Services

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - Miscellaneous

*  Servs, & Charges-General
*  Services & Charges Misc.

%

STEP Comprehensive

DIV 19 LETPP Grant
*  Supplies - General
*  Supplies - Miscellaneous

* %

LETPP Grant

DIV 21 TDP-Homeland Security Grt
*  Supplies - General
*  Supplies - Miscellaneous

ok

TDP-Homeland Security Grt

DIV 22 Grants-Justice Assistance
*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-General

*  Capital Outlay

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16
33,030 .
1,209,453 1,265,535
375,326 427,488
9,557 31,692
- 11,004
22,080 30,276
182,626 64,066
1,799,042 1,830,061
46,079 -
10,522 -
56,601 -
25,121 -
25,121 .
199 -

BASIC BUDGET
REQUEST
FY 16/17

1,850

1,336,166
470,432
25,873
9,750
51,916
70,338
3,000

1,967,475

CITY MANAGER
PROPOSAL
FY 16/17

1,850

1,300,117
425,241
25,873
5,750
51,916
70,338
3,000

1,886,235



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST
FY 14/15 FY 15/16 FY 16/17
ACCOUNT DESCRIPTION
**  Grants-Justice Assistance 199 - -

DIV 23 Grants-JAG-2009-DJBX-1279
*  Supplies - Miscellaneous - - -

**  Grants-JAG-2009-DJBX-1279 - - -

DIV 24 Grants-JAG-2009-22169-01

*  Supplies - Miscellaneous - - -
*  Servs. & Charges-General - - -
*  Capital Qutlay - - -

**  Grants-JAG-2005-22169-01 - - -

DIV 25 JAG ARRA Grant09-23186-01

*  Personnel Services - Pay - - -
*  Personnel Servs.-Benefits - - -
*  Capital Outlay - - -

** JAG ARRA Grant09-23186-01 - - -

DIV 26 STEP IDM Wave Grant

*  Personnel Services - Pay - - ‘ -
*  Personnel Servs.-Benefits 2 - -
*  Supplies - Miscellaneous - - -

**  STEP IDM Wave Grant 2 - -

DIV 27 Tobacco Compliance Grant

*  Personnel Services - Pay - - -
*  Personnel Servs.-Benefits - - -
*  Supplies - General - - ;
*  Supplies - Miscellaneous - - -
*  Servs, & Charges-General - - -

**  Tobacco Compliance Grant - - -

DIV 28 STEP-Click It or Ticket
*  Personnel Services - Pay - - -

**  STEP-Click It or Ticket - - -

CITY MANAGER
PROPOSAL
FY 16/17



ACCOUNT DESCRIPTION

DIV 29 JAG ARRA Gr 2010 2336201

*  Supplies - General
*  Servs. & Charges-General
*  Capital Outlay

** JAG ARRA Gr 2010 2336201

CITY OF HARLINGEN
PROPOSED EXPENDITURE BUDGET SUMMARY
ADJUSTED

ACTUAL BUDGET
FY 14/15 FY 15/16

DIV 31 TABC UnderAgeDrinkg Grant

*  Personnel Services - Pay
*  Supplies - General
*  Services & Charges Misc.

** TABC UnderAgeDrinkg Grant

DIV 32 Border Star Grant
*  Personnel Services - Pay
*  Personnel Servs.-Benefits

**  Border Star Grant

DIV 32 Border Star Grant
*  Personnel Services - Pay

**  DEA Task Force

DIV 34 ICE Task Force
*  Personnel Services - Pay

** |CE Task Force

DIV 35 F.AS.T. GRANT

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Misceltaneous
*  Servs, & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  FAST. GRANT

488 -

525 -

17,186 -

17,186 -

10,874 -

10,874 -

104,444 -
31,581 -

152,691 -

REQUEST
FY 16/17

BASIC BUDGET  CITY MANAGER
PROPOSAL
FY 16/17



ACCOUNT DESCRIPTION

DIV 36 ICAC TASK FORCE
*  Supplies - General
*  Servs. & Charges-General

** ICAC TASK FORCE

DIV 37 Tropical Tx. Behavioral
*  Personnel Services - Pay
*  Personnel Servs.-Benefits

**  Tropical Tx. Behavioral

DIV 38 JLEQ Task Force
*  Personnel Services - Pay

**  JLEO Task Force

DIV 44 Public Safety
*  Bad Debt Expense

**  Public Safety

DIV 10 Fire Suppression

*  Personne! Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Equipment-General

*  (Capital Outlay

**  Fire Suppression

DIV 11 Homeland Security Grant

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Equipment-General

*  Capital Outlay

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMIMARY

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16
2,431 -
2,431 -
183,081 -
49,383 -
232,464 -
11,073 -
11,073 -
20,830 -
20,830 -
6,089,781 6,388,646
1,670,602 1,806,274
45,526 37,472
31,211 15,500
401,174 338,184
222,197 169,508
282 175
14,051 -
113,350 64,150
8,588,174 8,819,909

BASIC BUDGET
REQUEST
FY 16/17

6,159,134
1,883,490
55,500
25,000
938,291
201,800
375

5,650
226,633

9,495,873

CITY MANAGER
PROPOSAL
FY 16/17

6,350,555
1,802,831
33,000
15,500
341,271
170,500
375

42,750

8,756,782



ACCOUNT DESCRIPTION
** Homeland Security Grant

DIV 12 Training

*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges Misc.

**  Training

DIV 30 Fire Prevention

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Equipment-General

*  Capital Outlay

**  Fire Prevention

DIV 31 FEMA Grant

*  Supplies - General

*  Supplies - Miscellaneous

**  FEMA Grant

DIV 32 Public Safety
*  Bad Debt Expense

**  Public Safety

DIV 50 EOC Operations
*  Servs.& Charges-General

**  EOC Operations
DIV 01 Public Works Admin

*  Personnel Services - Pay
*  Personnel Servs.-Benefits

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16
359,849 423,497
100,649 120,462
10,816 14,129
2,356 16,008
18,470 15,947
10,598 17,418
22 2,000
10,588 -
513,348 613,461
36,819 -
36,819 -
136,712 142,753
36,084 38,387

REQUEST
FY 16/17

405,274
117,386
15,909
19,686
44,631
19,018
2,000

623,904

134,275
39,603

BASIC BUDGET  CITY MANAGER
PROPOSAL
FY 16/17

405,274
110,801
13,909
16,008
21,947
16,018
2,000

585,957

134,275
37,291



ACCOUNT DESCRIPTION

*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  (Capital Qutlay

**  Public Works Admin

DIV 02 Highway & Streets
*  Bad Debt Expense

** Highway & Streets

DIV 05 Engineering

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Safe Route Program

*  Capital Outlay

**  Engineering

DIV 10 Traffic Signal Main.

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  Traffic Signal Main.
BIV 15 Street Maintenance

*  Personnel Services - Pay
*  Personnel Servs.-Benefits

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADIUSTED  BASIC BUDGET
ACTUAL BUDGET REQUEST
FY 14/15 FY 15/16 FY 16/17
2,461 2,115 2,250
608 600 600
14,582 12,907 17,420
65 - -
190,512 196,762 154,148
14,534 - -
14,534 - -
250,803 253,207 205,767
63,806 64,829 59,568
3,756 4,880 8,000
704 400 400
25,598 29,955 434,335
8,465 10,445 8,200
353,132 363,716 716,270
117,856 120,387 123,156
43,381 44,972 47,365
350 350 450
8,791 2,300 22,400
36,446 41,025 48,126
26,536 31,500 34,100
- - 40,000
233,360 240,534 315,597
597,218 700,612 716,892
242,778 319,394 330,758

10

CITY MANAGER
PROPOSAL
FY 16/17

2,250
600
9,080

205,767
55,257
7,328
400
29,385
7,223

305,360

123,156
45,034
450
8,525
36,535
29,600

243,320

716,892
306,745



ACCOUNT DESCRIPTION

*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Street Improvements

*  Capital Outlay

*  Contra Capital Qutlay

**  Street Maintenance

DIV 16 Street Cleaning

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Servs. & Charges-General
*  Services & Charges - Main
*  Capital Outlay

**  Street Cleaning

DIV 18 Street Cut Repairs
*  Supplies-General

**  Street Cut Repairs

DIV 01 Public Services Admin
*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General -

*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  Public Services Admin

DIV 02 Recreation & Culture
*  Bad Debt Expense

** Recreation & Culture

DIV 10 Parks

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADIUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY14/15  FY15/16 FY 16/17
110,495 111,825 133,750
20,359 28,045 19,500
860,718 749,814 1,041,175
228,762 290,700 302,000
51,227 135,173 101,700
1,237,024 62,562 102,200
3,348,581 2,398,125 2,747,975
146,032 152,982 155,940
59,014 62,914 64,514
2,380 2,180 148,226
118,552 142,750 145,000
325,978 360,826 513,680
29,590 28,500 28,500
29,590 28,500 28,500
85,084 86,648 88,887
19,872 20,909 26,513
4,358 2,213 3,250
5,441 6,017 9,218
786 - 200
- - 200
- - 1,000
115,541 115,787 129,268

42 - -

42 - -

11

CITY MANAGER
PROPOSAL
FY 16/17

143,100
19,500
729,196
239,500
99,200

37,400

2,291,533

155,940
60,764
2,280
130,000

348,984

128,666



ACCOUNT DESCRIPTION

*  Personnel Services - Pay
Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.

*  Capital Outlay

*  Other Financing Uses-Debt

*

**  parks

DIV 11 Harlingen Field

*  Supplies - General

*  Services & Charges - Main
*  Capital Outlay

**  Harlingen Field

DIV 15 Parks Maintenance

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Capital Cutlay

**  parks Maintenance

DIV 20 Recreation

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

**  Recreation

CITY OF HARLINGEN
PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY 14/15 FY 15/16 FY 16/17
389,608 426,083 435,608
115,465 138,644 133,760
284,389 227,695 206,408
517 646 646
448,156 455,626 447,712
83,337 61,272 126,700
9,181 129,263 56,500
1,330,653 1,439,229 1,407,334
255 646 20,500

16,980 - -
17,235 646 20,500
332,077 362,946 379,094
107,643 127,360 133,713
10,775 11,726 10,801
4,080 1,000 4,000
3,323 4,155 4,155
14,020 28,491 35,000
- - 40,400
471,918 535,678 607,163
152,243 137,152 137,616
35,649 37,148 52,138
43,597 40,051 38,172
417 1,500 1,500
75,670 65,443 101,943
- 500 1,500
115,757 115,757 115,757
423,333 397,551 448,626

12

CITY MANAGER
PROPOSAL
FY 16/17

435,608
126,773
210,200

646
436,685
104,000

461,500

1,775,412

379,094
123,843
10,700
4,000
4,155
30,000

551,792

137,616
46,878
38,172
1,500
77,868
1,500

115,757

419,291



ACCOUNT DESCRIPTION
DIV 30 Swimming Pools

*

&

E 3

*x

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supnplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital Outlay

Swimming Pools

DIV 35 Pendleton Pool

C ok

*

E

* K

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital Outlay

Pendleton Pool

DIV 10 Library Services

*

L 3

*

*

*

X

*

*

3

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs, & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital Outlay

Library Services

DIV 15 Library Services

*

*

E

%

Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General

Library Services

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST
FY 14/15 FY 15/16 FY 16/17

47,920 126,834 137,850
4,938 13,382 14,353
9,032 22,372 77,000
8,497 6,555 6,555
62,153 57,071 51,171
5,355 23,180 23,180
95 ~ (220) 500

24,980 43,352 -
162,780 292,966 310,609
85,581 115,427 116,547
12,934 17,841 22,900
20,605 20,125 16,900
5,735 5,866 5,866
41,076 47,855 88,105
6,852 13,096 38,564
83 913 100
172,866 221,123 288,982
584,375 640,051 650,290
158,414 172,797 192,719
130,930 142,931 133,700
28,431 19,803 28,000
148,051 124,713 154,265
23,795 23,272 37,500
24,819 19,408 12,500

1,098,815 1,142,975 1,208,574

13

CITY MANAGER
PROPOSAL
FY 16/17

137,850
14,353
33,150

6,555
51,171
23,180

500

266,759

116,547
21,725
11,900

5,866
75,000
25,000

100

256,138

650,290
179,606
129,300
25,000
142,227
21,100
12,500

1,160,023



ACCOUNT DESCRIPTION

DIV 01 Planning & Develop. Admin

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc,
*  (Capital Outlay

**  Planning & Develop. Admin

DIV 05 Code Enforcement

*  Persorinel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

+*

**  Code Enforcement

DIV 15 Storm Water Management
*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-General

*  Services & Charges - Main

*  Services & Charges Misc.

**  Storm Water Management

DIV 01 Health & Welfare
*  Bad Debt Expense

**  Health & Welfare

DIV 05 Health Services
*  Personnel Services - Pay

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ACTUAL
FY 14/15

223,366
55,111
5,419
20,943
7,065

311,904

215,098
73,254
11,907

3,507
22,410
18,440
70,058

414,674

43,172
12,565
965
171
8,740
3,260
222

69,095

50

50

193,431

14

ADJUSTED . BASIC BUDGET
BUDGET REQUEST
FY 15/16 FY 16/17

258,334 272,005
68,208 68,618
7,800 6,600
. 400
26,949 29,050
6,358 6,980
120 400
367,769 384,053
227,020 222,124
81,460 92,258
14,000 12,208
3,975 1,892
27,860 41,020
28,805 17,642
93,880 37,440
- 5,795
477,000 430,379
44,270 45,473

13,336 14,659 -
2,200 4,000
200 300
8,018 9,118
5,730 5,930
1,000 1,000
74,754 80,480
216,011 220,731

CITY MANAGER
PROPOSAL
FY 16/17

272,005
64,983
6,600
400
26,147
6,180
400

376,715

222,124
84,360
12,208

1,892
23,065
14,017
90,040

5,795

453,501

45,473
13,365
2,000
200
8,918
3,900
500

74,360

220,731

-3



ACCOUNT DESCRIPTION

*x

X

*

*

* ¥

Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital Outlay

Health Services

DIV 07 UTHSCSA Grant

*

*

*

L 3

*

*

* %

Personnel Services
Personnel Servs. Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Misc

UTHSCSA Grant

DIV 10 Animal Control

*

*

*

*

*

* K

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Capital OQutlay

Animal Control

DIV 20 Public Buildings

*

&

*

Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
Equipment-General
Capital Qutlay

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST
FY14/15  FY15/16 FY 16/17
54,688 60,948 64,330
15,758 12,897 16,200
1,425 2,400 2,400
7,364 11,005 17,716
11,840 10,700 12,700
284,506 313,961 334,077
45,212 - -
11,963 - -
21,060 - -
223 - -
3,305 - -
10,000 - -
91,763 - -
110,508 114,189 111,416
40,479 43,960 46,879
1,842 1,750 3,150
6,576 9,600 9,600
39,589 45,940 63,452
17,188 26,600 27,100
133,605 157,668 135,000
349,787 399,707 396,597
495,241 536,180 522,294
187,542 205,830 211,666
40,982 39,453 48,000
1,934 3,044 4,000
158,917 159,849 194,346
143,938 131,100 162,250
89,127 96,565 90,100
3,856 - -

1,393,204 51,851 188,300

15

CITY MANAGER
PROPOSAL
FY 16/17

60,142
14,352

2,000
10,950
11,700

318,875

111,416
42,723
3,150
8,500
46,840
21,000
135,000

368,629

522,254
197,277
41,750
3,644
167,340
130,700
84,740

22,960



ACCOUNT DESCRIPTION
**  Public Buildings

DIV 20 Public Buildings

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General
Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  Building Inspection Serv.

DIV 01 Debt Service

*  QOther Financing Uses-Debt

**  Debt Service

DIV 40 Stabilization

*  Personnel Services - Pay
*  Servs. & Charges-General
*  Services & Charges

**  Stabilization

DIV 99 Transfers to Other Funds

*  Other Financing Uses

*  Communication Center Fund

*  To Motor Vehicle Fund

*  Qther Finan Uses-Transfer

**  Transfers to Other Funds

***  General Fund

FUND 102 M.P.O. Fund

DIV 01 General Administration

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED

ACTUAL BUDGET

FY 14/15 FY 15/16
2,514,741 1,223,872
229,972 239,502
69,693 73,851
7,746 9,567
875 1,000
8,442 13,235
12,253 20,180
4,203 1,300
333,184 358,635
336,734 50,000
336,734 50,000
128,236 128,236
128,236 128,236
344,669 301,500

62,364 -

1,886,430 999,975
2,293,463 1,301,475
44,702,076 40,791,171
113,162 156,032
24,452 34,271
14,305 11,000

16

BASIC BUDGET
REQUEST
FY 16/17

1,420,956

239,704
80,249
7,200
1,000
14,900
16,180
1,300

360,533

210,000

210,000

128,236

128,236

301,500

973,975

1,275,475

45,344,993

159,668
42,856
23,000

CITY MANAGER
PROPOSAL
FY 16/17

1,170,705

239,704
74,883
7,200
1,000
14,400
16,180
1,300

354,667

210,000

210,000

128,236

128,236

301,500

291,000

592,500

41,107,130

158,668
40,838
23,000



ACCOUNT DESCRIPTION

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc,
*  Capital Outlay

- General Administration

***  M.P.O. Fund

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

FUND 103 Special Investigations Fd

DIV 05 Bullet Proof Vest
*  Supplies - General

**  Bullet Proof Vest

DIV 10 Police Operations

*  Personnel Services - Pay

*  Supplies - General

*  Supnlies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc,
*  Capital Outlay

**  Police Operations

DIV 12 Treasury Forfeiture Funds
*  Personnel Services - Pay

*  Personnel Servs,-Benefits

*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-General

*  Capital Outlay

**  Treasury Forfeiture Funds

DIV 16 Palice-State Funds

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General

ACTUAL BUDGET REQUEST
FY14/15  FY15/16 FY 16/17
1,410 12,000 5,000
50,066 150,031 148,620
.- 881 12,000
203,395 364,215 391,144
203,395 364,215 391,144
72 - -
2,221 - -
18,196 - -
6,000 - -
26,489 - -
14,840 - -
14,840 - -
2,070 - -

17

CITY MANAGER
PROPOSAL
FY 16/17

5,000
150,638

12,000

391,144

391,144



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED BASIC BUDGET CITY MANAGER

ACTUAL BUDGET REQUEST PROPOSAL

FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION
*  Services & Charges - Main - - - -
*  Services & Charges Misc. - - - -
*  Capital Qutlay - - - -
**  Police-State Funds 2,070 - - -
DIV 18 SWAT-State
*  Personnel Services - Pay - - - -
*  Personnel Servs,-Benefits - - - -
*  Supplies - General - - - -
*  Supplies - Miscellaneous - - - -
*  Servs. & Charges-General - - - -
*  Capital Qutlay - - - -
**  SWAT-State - - - -
DIV 01 Debt Service
*  Other Financing Uses-Debt - - - -
**  Debt Service - - - -
DIV 99 Transfers to Other Funds
*  Qther Finan Uses-Transfer 330,917 - - -
**  Transfers to Other Funds 330,917 - - -
***  Special Investigations Fd 374,316 - - -
FUND 104 Tennis Court Fund
DIV 40 Tennis Courts
*  Supplies - General 3,382 I - -
*  Servs. & Charges-General 33,639 24,000 24,000 24,000
*  Services & Charges - Main 445 6,000 6,000 6,000
*  Services & Charges Misc. 5,341 - - -
*  Capital Outlay - - - -
**  Tennis Courts 42,807 30,000 30,000 30,000
DIV 99 Transfers to Other Funds
*  General Fund - - - -
*  QOther Finan Uses-Transfer 70,000 - - -
**  Transfers to Other Funds 70,000 - - -

18



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASICBUDGET CITY MANAGER

ACTUAL BUDGET REQUEST PROPOSAL
FY 14/15 EY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION
***  Tennis Court Fund 112,807 30,000 30,000 30,000

FUND 105 Hotel/Motel Fund

DIV 60 Tourism Recreation

*  Personnel Services - Pay - - - -

*  Personnel Servs.-Benefits ’ - - - -

*  Supplies - General - - - -

*  Supplies - Miscellaneous - - - -

*  Servs. & Charges-General 15,000 20,000 20,000 20,000
*  Services & Charges - Main - - - -

*  Capital Qutlay - - ) )

**  Tourism Recreation 15,000 20,000 20,000 20,000

DIV 01 Chamber of Commerce
*  Services & Charges Misc. 61,000 61,000 61,000 61,000

**  Chamber of Commerce 61,000 61,000 61,000 61,000

DIV 99 Miscellaneous

*  Services & Charges Misc. 27,000 34,000 34,000 34,000
*  Capital Outlay 9,550 - - -
*  Contra Capital Outlay 9,550 - - -
**  Miscellaneous 27,000 34,000 34,000 34,000

DIV 99 Transfers to Other Funds

*  Other Finan Uses-Transfer 797,486 631,000 631,000 631,000
**  Transfers to Other Funds 797,486 631,000 631,000 631,000
*** Hotel/Motel Fund 900,486 746,000 746,000 746,000

FUND 106 Catastrophic Emer. Fund
DIV 99 Administrative Services
*  Supplies - General - - - -

**  Administrative Services - - - -

DIV 10 Police Operations
*  Supplies - General - - - -
*  Supplies - Miscellaneous - - - -




CITY OF HARLINGEN
PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASICBUDGET CITY MANAGER
ACTUAL BUDGET REQUEST PROPOSAL
FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION

**  Police Operations - - - -

DIV 80 Emergency Management
*  Supplies - General - - - -

**  Emergency Management - - - -

D1V 01 Public Works Admin
*  Supplies - General - - - -
*  Supplies - Miscellaneous 6,641 25,000 25,000 25,000

**  Public Works Admin 6,641 25,000 25,000 25,000

DIV 10 Traffic Signal Main.

*  Supplies - General - - - -
*  Servs. & Charges-General - - - -
*  Services & Charges - Main - - - -

**  Traffic Signal Main. - - - -

DIV 15 Street Maintenance

*  Supplies - General - - - -
*  Supplies - Miscellaneous - - - -
*  Servs. & Charges-General - - - -
*  Street Improvements - - - -

**  Street Maintenance - - - _

DIV 16 Street Cleaning
*  Supplies-General - - - -
*  Servs. & Charges-General - - - -

**  Street Cleaning - - - -

DIV 17 Street Construction
*  Services & Charges Misc. - - - -

**  Street Construction - - - -
DIV 20 Sanitation

*  Supplies - General - - - -
*  Servs. & Charges-General - - - .-

20




CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADIUSTED  BASIC BUDGET  CITY MANAGER
ACTUAL BUDGET REQUEST PROPOSAL
FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION .

**  Sanitation - - - -

DIV 22 Brush & Debris Collection
*  (Capital Outlay - - - -

**  Brush & Debris Collection - - - -

DIV 27 Landfill/Transfer Station
*  Supplies - General - - - -
*  Servs. & Charges-General - - - -

**  Landfill/Transfer Station - - - -

DIV 42 Fleet Maintenance
*  Servs. & Charges-General - - - -

**  Fleet Maintenance - - - -

DIV 10 Parks
*  Supplies - General - - - -
*  Services & Charges Misc. - - - -

**  Parks - - - -

DIV 30 Swimming Pools
*  Services & Charges Misc. - - - -

**  Swimming Pools - - - -

DIV 52 Grounds
*  Servs. & Charges-General - - - -
*  Services & Charges Misc. - - - -

**  Grounds - - - -

DIV 61 Arts & Entertainment
*  Servs, & Charges-General - - - -

**  Arts & Entertainment - - - -

DIV 61 Arts & Entertainment
*  Supplies - General - - - -

21



ACCOUNT DESCRIPTION
**  Library Services

DIV 05 Health Services
*  Supplies - General

**  Health Services

DIV 20 Public Buildings

*  Services & Charges - Main

*  Capital Outlay

**  Public Buildings

DIV 99 Transfers to Cther Funds
*  Sanitation Fund

*  General Fund

**  Transfaers to Other Funds
*** (Catastrophic Emer. Fund
FUND 108 Free Trade Bridge Fund
DIV 99 Administrative Services

*  Servs. & Charges-General

*  Services & Charges Misc.

**  Administrative Services

DIV 15 Street Maintenance
*  Capital Qutlay

**  Street Maintenance

DIV 17 Street Construction

*  Servs. & Charges-General
*  Improvements - Street

*  Capital Outlay

**  Street Construction

DIV 50 Transportation Program
*  Services & Charges Misc.

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16
6,641 25,000
124 -
124 -
36,638 75,000

22

BASIC BUDGET  CITY MANAGER

REQUEST PROPOSAL

FY 16/17 FY 16/17
25,000 25,000
75,000 75,000



ACCOUNT DESCRIPTION
**  Transportation Program

DIV 10 Parks
*  Servs. & Charges-General

**  Parks

DIV 10 Animal Control
*  Services & Charges Misc.

**  Animal Control

DIV 20 Public Buildings

*  Servs, & Charges-General
*  Services & Charges - Main

**  Public Buildings

DIV 05 Contributions to County
*  Serv. & Charges-General
*  Services & Charges Misc.

**  Contributions to County
DIV 99 Transfers to Other Funds
DIV 99 Transfers to Other Funds
*  General Fund

*  QOther Finan Uses-Transfer

**  Transfers to Other Funds

***  Free Trade Bridge Fund

FUND 112 Communication Center

DIV 40 Communications

*  Servs. & Charges-General
*  Services & Charges - Main
*  Capital Qutlay

**  Communications

DIV 99 Transfers to Other Funds

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16

36,638 75,000

18,870 -
- 125,000

18,870 125,000

55,632 200,000

83,255 85,950

83,255 85,950

23

BASIC BUDGET
REQUEST
FY 16/17

75,000

95,158

95,158

CITY MANAGER
PROPOSAL
FY 16/17

75,000

125,000

125,000

200,000

11,938

11,938



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY 14/15 FY 15/16 FY 16/17
ACCOUNT DESCRIPTION
*  General Fund - - -
**  Transfers to Other Funds - - -
*** Communication Center 83,255 85,950 95,158
FUND 115 COPS / UHP Grant
DIV 10 Palice Operations
*  Personnel Services - Pay 129,068 166,845 168,646
*  Personnel Servs.-Benefits 33,253 42,134 53,353
**  Police Operations 162,321 208,979 221,999
*** (COPS/UHP Grant 162,321 208,979 221,999
FUND 119 Convention & Visitors Bur
DIV 01 Adminstration -
*  Personnel Services - Pay 46,693 117,759 101,942
*  Personnel Servs.-Benefits 12,407 43,420 31,593
*  Supplies - General 4,126 3,000 4,000
*  Servs. & Charges-General 53,237 58,000 71,300
*  Services & Charges - Main . - - -
*  Services & Charges Misc. 1,463 1,463 1,500
**  Adminstration 117,926 223,642 210,335
DIV 02 Meeting Convention Mkting
*  Servs. & Charges-General 1,664 500 20,000
**  Meeting Convention Mkting 1,664 500 20,000
DIV 03 General Advertising
*  Servs. & Charges-General 26,111 8,000 15,000
*  Services & Charges Misc. 45,783 46,871 81,857
**  General Advertising 71,894 54,871 96,857
DIV 04 Promotion of Arts
*  Services & Charges Misc. 139,915 75,000 75,000
**  Promotion of Arts 139,915 75,000 75,000

DIV 06 Sports Marketing

24

CITY MANAGER
PROPOSAL
FY 16/17

11,938

168,646
49,877

218,523

218,523

101,942
28,936
4,000
71,300

207,678

20,000

20,000

15,000
81,857

96,857

75,000

75,000



ACCOUNT DESCRIPTION
*  Servs. & Charges-General
*  Services & Charges Misc.

**  Sports Marketing

DIV 07 Canada Marketing
*  Servs. & Charges-General

**  Canada Marketing

DIV 08 Mexico Marketing

*  Servs. & Charges-General
*  Services & Charges Misc.

**  Mexico Marketing

DIV 09 Nature Tour Marketing
*  Servs. & Charges-General
*  Services & Charges Misc.

**  Nature Tour Marketing

*** Convention & Visitors Bur

CITY OF HARLINGEN
PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

FUND 120 Award Programs-Restricted

DIV 12 Treasury Forfeiture Funds

*  Supplies - General
**  Treasury Forfeiture Funds

DIV 13 Victim's Assistance

*  Personnel Services - Pay
Personnel Servs.-Benefits

*  Supplies - General

*  Servs. & Charges-General

**  Victim's Assistance

DIV 17 STEP Comprehensive

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - Miscellaneous
*  Servs. & Charges-General

ACTUAL BUDGET REQUEST
FY14/15  FY15/16 FY 16/17
11,495 . -
2,000 - -
13,495 - -
4,500 - -
4,500 - -
39,280 39,000 -
27,725 713 -
67,005 39,713 -
13,511 30,000 -
13,511 30,000 -
429,910 423,726 402,192
- 30,359 5,500
- 30,359 5,500
2,252 27,217 27,957
901 10,209 11,292
- 150 -
- 1,200 -
3,153 38,776 39,249
- 50,519 56,000

25

CITY MANAGER
PROPOSAL
FY 16/17

399,535

5,500

5,500

27,957
9,966

37,923

56,000



ACCOUNT DESCRIPTION
*  Services & Charges Misc.

**  STEP Comprehensive

DIV 26 STEP IDM Wave Grant
*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - Miscellaneous

**  STEP IDM Wave Grant

DIV 28 STEP-Click It or Ticket
*  Personnel Services - Pay

**  STEP-Click It or Ticket

DIV 32 Border Star Grant
*  Personnel Services - Pay
*  Personnel Servs.-Benefits

**  Border Star Grant

DIV 33 DEA Task Force
*  Personnel Services - Pay

**  DEA Task Force

DIV 34 ICE Task Force
*  Personnel Services - Pay

** ICE Task Force

DIV 35 F.AS.T. GRANT

*  Personnel Services- Pay
*  Personnel Servs.-Benefits
*  Servs. & Charges-General

**  F.AST.GRANT

DIV 37 Tropical Tx. Behavioral
*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Servs. & Charges-General

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16
- 50,519
3,809 -
3,809 -
55,014 -
4,209 -
59,223 -
- 17,548
- 17,548
- 14,500
- 14,500
- 100,897
- 32,510
- 8,120
- 141,527
- 187,854
- 48,358

26

BASIC BUDGET
REQUEST
FY 16/17

65,000

65,000

113,928
33,786

CITY MANAGER
PROPOSAL
FY 16/17

56,000

65,000

65,000

113,928
31,615



ACCOUNT DESCRIPTION
**  Tropical Tx. Behavioral

DIV 38 JLEO Task Force
*  Personnel Services - Pay

** JLEO Task Force

DIV 39 STEP - CMV

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - Miscellanecus

**  STEP-CMV

DIV 40 JAG 2013-DJBX-0845

*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Capital Outlay

**  JAG 2013-DJBX-0845

DIV 41 JAG 2014-DIBX-0485
*  Supplies - Miscellaneous
*  Capital Qutlay

**  JAG 2014-DIBX-0485

DIV 42 JAG 2015-DJ-BX-0944
*  Supplies - General
*  Supplies - Miscellaneous

**  JAG 2015-DJ-BX-0944
DIV 43 JAG/CID-2015-2925601
*  Servs. & Charges-General
*  Services & Charges - Main
*  (Capital Qutlay

**  JAG/CID-2015-2925601

DIV 45 Operation Stonegarden

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ACTUAL
FY 14/15

ADJUSTED
BUDGET
FY 15/16

236,212

7,000

7,000

9,632

338

9,970

6,462

15,000

21,462

27,780

27,780

21,732

21,732

4,900
7,200

27

12,100

BASIC BUDGET
REQUEST
FY 16/17

147,714

CITY MANAGER
PROPOSAL
FY 16/17

145,543



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASICBUDGET  CITY MANAGER

ACTUAL BUDGET REQUEST PROPQOSAL

FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION
*  Personnel Services - Pay - 43,750 - -
*  Personnel Servs.-Benefits - 10,063 - -
*  Supplies - General - 2,500 - -
*  Capital Outlay - 46,000 - -
*  Contra Capital Outlay - - - -
** QOperation Stonegarden - 102,313 - -
DIV 46 OCDETF
*  Personnel Services - Pay - - - -
** OCDETF - - - -
BIV 13 Binational T&F Exercises
*  Personnel Services - Pay - - - -
*  Supplies - General - - - -
*  Servs. & Charges-General - - - -
**  Binational T&F Exercises - - - -
DIV 12 Hometown Heroes Trail Exp
*  Servs. & Charges-General 1,200 - - -
¥ Improvements - Street - - - -
*  Capital Outlay 79,480 315,340 - -
**  Hometown Heroes Trail Exp 80,680 315,340 - -
DIV 13 Wetland System Ramsey Pk
*  Personnel Services - Pay - - - -
*  Supplies - General - - - -
*  Servs. & Charges-General - 11,476 - -
*  Improvements - Street - 146,524 - -

**  Wetland System Ramsey Pk - 158,000 - -

DIV 14 Harlgn Wellness Coalition
*  Supplies - Miscellaneous - - - -
*  Capital Qutlay - - - -

**  Harlgn Wellness Coalition - - - -

DIV 07 UTHSCSA Grant
*  Personnel Services - 53,786 22,363 22,363




ACCOUNT DESCRIPTION
Personnel Servs. Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Misc

**  UTHSCSA Grant

DIV 99 Transfers to Other Funds
*  Other Finan Uses-Transfer

**  Transfers to Other Funds

***  Award Programs-Restricted

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

FUND 130 Federal Forfeitures Fund

DIV 10 Police Operations

*  Personnel Services - Pay

*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  C(Capital Qutlay

**  Police Operations

DIV 12 Treasury Forfeiture Funds
*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Supplies - Miscellaneous

*  Servs. & Charges-Genetral

*  (Capital Qutlay

**  Treasury Forfeiture Funds

DIV 99 Transfers to Other Funds
*  Other Finan Uses-Transfer

**  Transfers to Other Funds

***  Federal Forfeitures Fund

ADJUSTED
ACTUAL BUDGET
FY14/15  FY15/16
- 8,567
- 3,500
- 500
- 5,998
- 20,683
- 93,034
152,512 1,298,172
885 -
15,067 220
6,376 -
9,104 10,278
- 12,000
- 6,628
31,432 29,126
3,940 -
- 40,703
- 20,000
3,940 60,703
44,343 -
44,343 -
79,715 89,829

29

BASIC BUDGET

REQUEST
FY 16/17

15,367
3,500
750
5,850
20,683

68,513

381,976

CITY MANAGER
PROPOSAL
FY 16/17

13,298
3,500
750
5,850
20,683

66,444

376,410



PROPOSED EXPENDITURE BUDGET SUMMARY

ACCOUNT DESCRIPTION

FUND 133 State Forfeitures Fund
DIV 16 Police-State Funds

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

*  Contra Capital Outlay

**  Police-State Funds

DIV 18 SWAT-State

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies- General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Capital Outlay

**  SWAT-State

DIV 99 Transfers to Other Funds
*  Qther Finan Uses-Transfer

**  Transfers to Other Funds

**¥  State Forfeitures Fund

FUND 181 Tax Increment Financing 1
DIV 01 Administration

*  Services & Charges

**  Administration

***  Tax Increment Financing 1
FUND 182 Tax Increment Financing 2

DIV 01 Administration
*  Services & Charges

CITY OF HARLINGEN

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16
5,780 83,190
To- 11,500
- 2,000
- 7,900
- 97,297
5,780 201,887
5,780 201,887

30

BASIC BUDGET  CITY MANAGER

REQUEST
FY 16/17

PROPOSAL
FY 16/17



CiTY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ACTUAL
FY 14/15
ACCOUNT DESCRIPTION

ADJUSTED
BUDGET
FY 15/16

**  Administration -

*¥**  Tax Increment Financing 2 -

FUND 183 Tax Increment Financing 3

DIV 01 Administration

*  Services & Charges -

*  PublicInfrastructure 70,000

**  Administration 70,000

DIV 99 Transfers to Other Funds
*  Other Finan Uses-Transfer -

**  Transfers to Other Funds -

*** Tax Increment Financing 3

FUND 192 Development Corp-48 FUND

DIV 01 Administration

*  Servs. & Charges-General 466
*  Services & Charges Misc. -

*  Administration -

*  Administration 30,396

70,000

1,295,532

**  Administration 30,862

DIV 05 Business Incentive Other
*  Direct Business Incentive -

1,295,532

**  Business Incentive Other -

DIV 06 Project Incentive Other

*  Project Incentive Other 151,455

16,611

**  Project Incentive Other 151,455

DIV 90 Capital Outlay
*  Capital Outlay -

16,611

**  (Capital Cutlay -

31

BASIC BUDGET
REQUEST
FY 16/17

70,000

70,000

1,295,532

1,295,532

CITY MANAGER
PROPOSAL
EY 16/17

70,000

70,000

1,295,532

1,295,532



ACCOUNT DESCRIPTION

DIV 99 Transfers to Other Funds
*  General Fund

*  Capital Improvements

*  Other Finan Uses-Transfer

**  Transfers to Other Funds

***  Development Corp-4B FUND
FUND 201 Debt Service Fund

DiV 01 Debt Service

*  Services & Charges Misc.

*  Other Financing Uses-Debt

**  Debt Service

DIV 99 Transfers to Other Funds
*  Other Financing Uses

**  Transfers to Other Funds
***  Debt Service Fund

FUND 391 Petition Paving Fund
DIV 01 Finance Admin

*  Personnel Services - Pay

*  Personnel Servs.-Benefits

*  Supplies - General

*  Servs. & Charges-General

*  Services & Charges Misc.

**  Finance Admin

DIV 02 Highway & Streets
* Bad Debt Expense

** Highway & Streets

DIV 15 Street Maintenance
*  Supplies - General

**  Street Maintenance

CITY OF HARLINGEN

A
PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED

ACTUAL BUDGET
FY 14/15 FY 15/16

100,000 -

100,000 -

282,317 1,312,143
3,989,758 4,155,422
3,989,758 4,155,422
3,989,758

32

BASIC BUDGET
REQUEST
FY 16/17

1,295,532

4,326,809

4,326,809

4,326,809

CITY MANAGER
PROPOSAL
FY 16/17

1,295,532

3,947,954

3,947,954

3,947,954



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY 14/15 FY 15/16 FY 16/17
ACCOUNT DESCRIPTION
DIV 17 Street Construction
*  Services & Charges - Misc - - -
*  Improvements - Street - - . -
**  Street Construction - - -
DIV 18 Street Cut Repairs
*  Supplies-General - - -
**  Street Cut Repairs - - -
DIV 01 Debt Service
*  Other Financing Uses-Debt - - -
**  Debt Service - - -
DIV 99 Transfers to Other Funds
*  Other Finan Uses-Transfer 117,564 - -
**  Transfers to Other Funds 117,564 - -
*¥*  Ppetition Paving Fund 117,564 - -
FUND 393 Capital Improvement Fund
DIV 10 Police Operations
*  Capital Outlay - 60,000 -
**  Police Operations - 60,000 -

DIV 15 Street Maintenance
*  Capital Outlay - 306,700 -
*  Contra Capital Outlay - - -

**  Street Maintenance - 306,700 -

DIV 16 Street Cleaning
*  Servs. & Charges-General - - -

**  Street Cleaning - - -
DIV 10 Parks

*  Services & Charges - Main - - -
*  Capital OQutlay - - -

33

CITY MANAGER
PROPOSAL
FY 16/17

200,000

200,000

200,000

1



CITY OF HARLINGEN
PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASICBUDGET CITY MANAGER
ACTUAL BUDGET REQUEST PROPOSAL
FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION

**  Parks - - - -

DIV 11 Harlingen Field
*  (Capital Outlay - 19,845 - -

**  Harlingen Field - 19,845 - -

DIV 10 Library Services
*  Capital Cutlay - - - -

**  Library Services - - - -

DIV 20 Public Buildings
*  Capital Outlay - - - -

**  public Buildings _ ] ) ]

DIV 99 Transfers to Other Funds

*  MPO - - - -
* Infrastructure Fund - - - -
*  QOther Finan Uses-Transfer - - - -

**  Transfers to Other Funds - - - -

***  Capital Improvement Fund - 386,545 - -

FUND 394 Street Improvement Fund

DIV 15 Street Maintenance

*  Servs. & Charges-General 740 - - -

*  Street Improvements 1,072,924 1,561,332 1,520,000 830,000

**  Street Maintenance 1,073,664 1,561,332 1,520,000 830,000

DIV 99 Transfers to Other Funds
*  General Fund - - - -
*  Other Finan Uses-Transfer - - - -

**  Transfers to Other Funds - - - -

***  Street Improvement Fund 1,073,664 1,561,332 1,520,000 830,000

FUND 397 Infrastructure
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ACCOUNT DESCRIPTION
DIV 02 Highway & Streets
*  Bad Debt Expense

** Highway & Streets

DIV 15 Street Maintenance

*  Supplies - General

*  Servs. & Charges-General
*  Services & Charges - Main
*  Street Improvements

*  Capital Cutlay

**  Street Maintenance

DIV 10 Parks

*  Servs. & Charges-General
*  Services & Charges Misc.
*  Equipment - General

*  Capital Qutlay

**  Parks

DIV 20 Public Buildings

*  Servs. & Charges-General
*  Services & Charges - Main

*  Capital Outlay

**  Public Buildings

DIV 99 Transfers to Other Funds

*  General Fund

*  Other Finan Uses-Transfer

**  Transfers to Other Funds

*** Infrastructure

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

FUND 401 Municipal Auditorium Fund

DIV 61 Arts & Entertainment
*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous

ADJUSTED  BASIC BUDGET
ACTUAL  BUDGET REQUEST
FY14/15  FY15/16 FY 16/17
244 ] ;
244 . ;
68,139 103,400 135,000
; 16,000 ;
- 89,000 138,000
68,139 208,400 273,000
. 4,000 -
24143 129,585 28,000
24,143 133,585 28,000
13,580 ; -
21,717 300 -
85,699 15,000 ;
120,996 15,300 ;
213,522 357,285 301,000
71,210 72,252 72,971
12,542 22,169 21,541
7,272 9,700 8,000
8,169 3,500 3,500

35

CITY MANAGER
PROPOSAL
FY 16/17

128,000

128,000

28,000

28,000

138,000

138,000

294,000

72,971
21,148
8,000
3,500




ACCOUNT DESCRIPTION

*  Servs. & Charges-General
*  Services & Charges - Main
*  Servs. & Charges-Breakage
*  Services & Charges Misc.

*  Depreciation

*  Loss/Sale of Fixed Asset

*  Capital Outlay

** Arts & Entertainment

DIV 62 HPA Foundation Grant
*  Capital Outlay

**  HPA Fqundation Grant

DIV 99 Transfers to Other Funds
*  General Fund

**  Transfers to Other Funds
***  Municipal Auditorium Fund

FUND 402 Sanitation Fund
DIV 02 Highway & Streets
*  Bad Debt Expense

**  Highway & Streets

DIV 20 Sanitation

*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Depreciation

*  Loss on Sale/Fixed Asset
*  Equipment - General

*  Capital Qutlay

*  Contra Capital Outlay

**  Sanitation

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ACTUAL
FY 14/15

185,577
14,449
2,425
29,648
284,500

615,792

615,792

38,768

38,768

790,194
257,787
9,431
35,523
1,293,830
1,072,193
29,302
98,884

3,587,144
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ADJUSTED  BASIC BUDGET
BUDGET REQUEST
FY 15/16 FY 16/17
175,350 198,350
19,500 16,500
15,000 20,000
71,600 -
389,071 340,862
389,071 340,862
730,616 722,249
245,345 289,043
3,500 17,000
38,702 59,500
1,213,843 1,233,851
826,382 871,600
57,155 50,000
1,800 -
461,849 -
3,579,192 3,243,243

CITY MANAGER
PROPOSAL
FY 16/17

188,350
16,500
20,000

330,469

330,469

722,249
267,422
17,000
59,500
1,241,701
871,600
50,000

3,229,472



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASICBUDGET CITY MANAGER

ACTUAL BUDGET REQUEST PROPOSAL

FY 14/15 FY 15/16 FY 16/17 FY 16/17
ACCOUNT DESCRIPTION )
DIV 22 Brush & Debris Collection
*  Personnel Services - Pay 572,916 565,587 551,690 551,690
*  Personnel Servs.-Benefits 201,461 219,623 233,318 215,769
*  Supplies - General 750 750 750 750
*  Supplies - Miscellaneous 28,975 53,500 46,000 46,000
*  Servs. & Charges-General 378,814 311,541 344,932 344,932
*  Services & Charges - Main 507,890 483,576 480,000 480,000
*  Capital Qutlay - 75,425 290,055 290,055
**  Brush & Debris Collection 1,690,806 1,710,002 1,947,245 1,929,196
DIV 27 Landfill/Transfer Station
*  Personnel Services - Pay 315,665 337,825 447,222 357,317
*  Personnel Servs.-Benefits 71,727 134,142 144,930 121,971
*  Supplies - General 67,316 5,000 7,000 7,000
*  Supplies - Miscellaneous 23,341 12,300 14,500 14,500
*  Servs. & Charges-General 289,995 315,967 334,224 334,224
*  Services & Charges - Main 248,397 587,500 587,500 557,500
*  Services & Charges Misc. 1,118,842 1,289,350 1,364,550 1,364,550
*  Depreciation 135,645 - - -
*  Loss on Sale/Fixed Asset 27,332 (45,000) 35,000 35,000
*  C(Capital Outlay - 21,940 31,250 31,250
**  Landfill/Transfer Station 2,243,596 2,749,024 2,966,176 2,823,312
DIV 35 Recycling Center
*  Personnel Services - Pay 72,540 106,845 108,791 108,791
*  Personnel Servs.-Benefits 28,241 42,340 50,332 46,536
*  Supplies - General 1,606 1,100 1,000 1,000
*  Supplies - Miscellaneous 18,248 20,348 10,500 10,500
*  Servs. & Charges-General 38,159 29,563 35,158 35,158
*  Services & Charges - Main 21,515 30,841 33,000 33,000
*  Services & Charges Misc. 78,864 90,000 ’ 80,000 80,000
*  Capital Gutlay - - . - -
**  Recycling Center 259,173 321,037 318,781 314,985

DIV 42 Fleet Maintenance
*  Capital Outlay - - - -

**  Fleet Maintenance - - - -
DIV 99 Transfers to Other Funds

37



CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET REQUEST

FY 14/15 FY 15/16 FY 16/17
ACCOUNT DESCRIPTION
*  General Fund - - -
*  Other Finan Uses-Transfer 2,066,064 524,500 608,000
*¥*  Transfers to Other Funds 2,066,064 524,500 608,000
***  Sanitation Fund 9,885,551 8,883,755 9,083,445
FUND 403 Hgn Arts/Heritage Museum
DIV 01 Administration
*  Personnel Services - Pay 48,785 48,450 49,198
*  Personnel Servs.-Benefits 20,790 10,018 10,644
*  Supplies - General 2,622 2,300 3,600
*  Supplies - Miscellaneous 1,532 800 800
*  Serys. & Charges-General 37,206 38,150 39,250
*  Services & Charges - Main 9,189 14,000 10,000
*  Services & Charges Misc. 65 500 1,000
*  Depreciation 12,738 - -
*  Capital Qutlay - 65,000 -
**  Administration 132,927 179,218 114,492
DIV 10 Gift Shop
*  Supplies - General - - -
**  Gift Shop _ - - -
***  Hgn Arts/Heritage Museum 132,927 175,218 114,492
FUND 404 Municipal Golf Course Fd.
DIV 51 Club House
*  Personnel Services - Pay 204,693 221,651 225,839
*  Personnel Servs.-Benefits 84,029 65,928 63,306
*  Supplies - General 39,791 49,000 51,000
*  Supplies - Miscellaneous 5,788 6,000 6,000
*  Servs. & Charges-General 61,741 91,152 71,200
*  Services & Charges - Main 18,013 22,300 15,000
*  Services & Charges Misc. 22,375 24,000 24,000
*  Depreciation 144,245 - -
*  loss on Sale/Fixed Asset - - -
*  Capital Qutlay - - -
*  Other Financing Uses-Debt - - -
**  Club House 580,675 480,031 461,345

38

CITY MANAGER
PROPOSAL
FY 16/17

813,000

813,000

9,109,965

49,198
10,266
3,600
800
38,050
10,000
1,000

112,914

112,914

225,839
64,243
46,000

6,000
66,720
15,000
24,000

447,802




ACCOUNT DESCRIPTION

DIV 52 Grounds

Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Outlay

**  Grounds

DIV 53 Restaurant

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges Misc.

**  Restaurant

DIV 99 Transfers to Other Funds

*  General Fund

**  Transfers to Other Funds

***  Municipal Golf Course Fd.

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

FUND 451 Motor Vehicle/Whouse Fund

DIV 30 Purchasing

*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Suppiies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

**  Purchasing

ADJUSTED  BASIC BUDGET
ACTUAL BUDGET REQUEST
FY 14/15 FY 15/16 FY 16/17
268,589 266,610 272,702
98,534 104,372 112,531
76,965 80,000 79,000
18,507 3,000 3,000
108,146 107,850 107,850
18,259 50,500 48,000
590,000 612,332 623,083
48,147 58,103 61,314
16,290 15,795 21,330
60,350 65,000 65,000
3,622 4,000 4,000
88 1,500 1,500
- 1,000 1,000
128,497 145,398 154,144
64,830 65,300 -
64,830 65,300 -
1,364,002 1,303,061 1,238,572
71,231 68,483 70,343
19,002 21,239 23,647
1,989 2,000 2,000
680 845 845
16,988 18,375 15,000
- 275 275
- 500 500
- - 10,400
109,890 111,717 127,010

39

CITY MANAGER
PROPOSAL
FY 16/17

272,702
105,066
76,000
3,000
107,850
43,000

607,618

61,314
19,525
65,000
4,000
1,500
1,000

152,339

1,207,759

70,343
22,095
2,000
845
19,000
275
500
10,400

125,458



ACCOUNT DESCRIPTION

DIV 35 Material Management
*  Personnel Services - Pay
*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Capital Qutlay

*  Other Financing Uses-Debt

**  Material Management

DIV 27 Landfill/Transfer Station
*  Servs. & Charges-General

**  Landfill/Transfer Station

DIV 40 Motor Vehicle Administra.
*  Personnel Services - Pay

*  Personnel Servs.-Benefits
*  Supplies - General

*  Supplies - Miscellaneous
*  Servs. & Charges-General
*  Services & Charges - Main
*  Services & Charges Misc.
*  Depreciation

*  Loss on Sale Fixed Assets
*  (Capital Qutlay

**  Motor Vehicle Administra.

DIV 42 Fleet Maintenance

*  Personnel Services - Pay
Personnel Servs.-Benefits
Supplies - General
Supplies - Miscellaneous
Servs. & Charges-General
Services & Charges - Main
Services & Charges Misc.
*  Capital Outtay

® * 4 % %

*

**  Fleet Maintenance

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED  BASIC BUDGET

ACTUAL BUDGET, REQUEST
FY 14/15 FY 15/16 FY 16/17
48,147 48,733 47,276
19,495 20,546 25,478
1,429,937 1,811,000 1,731,000
114,420 110,200 115,800
8,249 12,420 12,020
47,771 21,700 21,700
108 250 250
- - 43,000
1,668,127 2,025,449 1,996,524
10 250 250
3,524 1,190 1,190
1,861,692 - -
1,865,226 1,440 1,440
160,747 183,053 157,092
49,231 63,035 54,301
1,473 1,700 1,950
3,586 3,000 11,050
39,875 48,764 47,987
13,248 23,700 23,700
- 500 1,000
- 16,500 6,500
268,160 340,252 303,580
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CITY MANAGER
PROPOSAL
FY 16/17

47,276
23,808
1,626,000
110,800
12,020
21,700
250
43,000

1,884,854

1,440

157,092
51,657
1,950
11,050
47,987
23,700
1,000
6,500

300,936



ACCOUNT DESCRIPTION

DIV 45 Vehicle Replacement
*  Supplies - General

*  Supplies - Miscellaneous
*  Capital Qutlay

*  Contra Capital Outlay

**  Vehicle Replacement

DIV 99 Transfers to Other Funds

*  General Fund

*  Other Finan Uses-Transfer
**  Transfers to Other Funds
**¥  Motor Vehicle/Whouse Fund
FUND 452 Health Insurance Fund
DIV 02 Employee Insurance

*  Servs. & Charges-General

*  Services & Charges Misc.

*  Bad Debt Expense

** Employee insurance

DIV 99 Transfers to Other Funds

*  Other Finan Uses-Transfer
**  Transfers to Other Funds

*** Health Insurance Fund

GRAND TOTAL EXPENDITURES

CITY OF HARLINGEN

PROPOSED EXPENDITURE BUDGET SUMMARY

ADJUSTED
ACTUAL BUDGET
FY 14/15 FY 15/16

243,568 247,600
= 1)663'738

243,568 1,911,338

30,460 -

30,460 -

4,185,431 4,390,156 -

4,183,834 4,582,373

5,750 -

4,189,584 4,582,373

24,116 -

24,116 -

4,213,700 4,582,373

73,413,074 71,965,330

41

BASIC BUDGET
REQUEST
FY 16/17

231,018
1,074,934

1,305,952

3,734,506

69,738,680

CITY MANAGER
PROPOSAL
FY 16/17

231,018
1,062,078

1,293,096

3,605,784

81,000

81,000

81,000

64,591,057



