WORKSHOP
CITY COMMISSION
AGENDA
May 10, 2012
@ 5:30 P.M.
TOWN HALL, CITY HALL
118 E. Tyler Street
Harlingen, Texas

Notice is hereby given that the above governmental body will hold a Workshop on
Thursday, May 10, 2012 at 5:30 p.m. in Town Hall, City Hall, 118 E. Tyler Street,
Hartingen, Texas.

City of Harlingen meetings are available to all persons regardless of
disability. If you require special assistance, please contact the City
Secretary’s office at (956) 216-5001 or write Post Office Box 2207,
Harlingen, Texas 78550 at least 48 hours in advance of the meeting.

1) Presentation by Mayor of Issues & Goals Set By Prior Strategic Plans.

2) Illustration of the Importance to Investors, Visitors, and Residents
-View clip from “"Community of Choices” video

3) Consider and discuss Implementation of Entrance Corridor Beautification Plan
and Needs.

Ways to address issues on Major Arteries:
US 77/83 - Interchange/Retail Area
Business 77/Sunshine Strip
Ed Carey/Loop 499
Commerce
Tyler
Harrison
F Street

4) Consider and discuss strategies to address Litter Hot Spots.

5) Consider and discuss strategies to address Visible Symbols of Blight:
Sun Valley, Warehouses on Commerce

6) Consider and discuss strategies to improve Public Properties:
Parks (Victor, Gutierrez, etc.)
Irrigation Canals
Expressway Frontage/Interchange



7) Consider and discuss other beautification issues in each of the Five Districts:

District 1
District 2
District 3
District 4
District 5

8) Summarize/Next Steps

9) Adjourn

I, the undersigned authority, do hereby certify that the above Notice of
Workshop is a true and correct copy of said Notice and that I posted said Notice on
the bulletin board in the City Hall of the City of Harlingen, a place convenient and
readily accessible to the general public at all times and said Notice was posted on
Friday, May 4, 2012 at 3:20 p.m. and remained so posted continuously for at least
72 hours preceding the scheduled time of said meeting.

Dated this 4" day of May, 2012.

Comirder @ . Loy

Amanda C. Elizondo, City Secretary




