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COMMUNITY DEVELOPMENT
DEPARTMENT

OUR MISSION

To assist In the creation and development of a viable community
through superb customer service, community outreach,
partnerships in economic development, affordable housing, and
social service agencies.

OURVISION

To improve the quality of life of Harlingen’s low and moderate
Income citizens through actions which promote affordable
housing, a clean environment, the efficient delivery of human
service programs and the encouragement of citizen participation
within neighborhoods.




FY 2002-2003
FY 2003-2004
FY 2004-2005
FY 2005-2006
FY 2006-2007
FY 2007-2008
FY 2008-2009

FY 2008-2009 CDBG-R

FY 2009-2010
FY 2010-2011
FY 2011-2012
FY 2012-2013
FY 2013-2014
FY 2014-2015
FY 2015-2016

$1,350,000.00
$1,175,000.00
$1,149,000.00
$1,089,929.00
$980,704.00
$978,848.00
$946,817.00
$257,148.00
$956,980.00
$1,035,538.00
$864,079.00
$807,310.00
$828,799.00
$801,930.00
$801,812.00

COMMUNITY DEVELOPMENT FUNDING

CDBG Funds HOME Funds

$445,000.00
$427,655.00
$424,177.00
$405,965.00
$381,572.00
$378,927.00
$367,421.00

$408,376.00
$406,692.00
$358,797.00
$250,119.00
$225,375.00
$234,912.00
$212,635.00



FINANCIAL SUMMARY FOR
PROGRAM YEAR (IDIS PR26)

CDBG FUNDS

Unexpended Balance from last year

(10/1/14) $ 692,956.17
~Y 14-15 Entitlement Grant $ 801,930.00
Housing Rehab Program Income $  90,465.65
—unds Returned to the Line-Of-Credit | $ 14.89
Sub Total $ 1,585,366.71
Current Year Expenditures (CDBG) $ 703,230.55
Unexpended Project Balances $ 882,136.16




EXPENDITURES

CDBG & HOME EXPENDITURES
October 1, 2014 - September 30, 2015

HOME-

Adminstrative Public Services,

Support,
$47 085 20 $118,500.00
Street
HOME-Affordable Improvements,
Housing Program, [ $10,454.48

$69,286.68

Clearance &
Demolition,
$16,408.02

CD Administration,
$148,526.07

\TANIP,

Housing $49,184.22

Rehabilitation &
Reconstruction
Program,
$132,411.05

Park

Improvements,

$227,761.60

Street Improvements $10,454.48
Park Improvements $227,761.60
Housing Rehabilitation $132,411.05
TANIP $49,184.22
Clearance & Demolition $16,408.02
Public Services $118,500.00
CD Administration $148,526.07
HUD Treasury Error -$14.89
TOTAL CDBG EXPENDED $703,230.55
HOME-Administrative

Support $47,985.50
HOME-Affordable Housing

Program $69,286.68
TOTAL HOME EXPENDED $117,272.18
CDBG & HOME EXPENDED $820,502.73




TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM

ollLic AVE
_ W TAYLOR AVE

W FILMORE 4

Targeted approach to upgrade the City infrastructure along with housing,
crime reduction, improved services, etc., an area at a time in our older,
established neighborhoods to stop deterioration.



TANIP - SIDEWALK IMPROVEMENTS IN CT110

/A total of $49,184.22\

expended to
complete a
construction of ADA
sidewalks on the east
side of “J” Street
from Wright Street
to Buchanan Avenue

and project-related

EXPENSES.

Project benefits
3,802 persons, of
which 70.5% are of
low and moderate
\income.
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RANGERVILLE ROAD PARK IMPROVEMENTS

---- e/ $14,565.70 in CDBG funds in

' ' expended to replace the
platforms/stairs on the
existing playground facility,
install artificial turf surfacing,
and to add an ADA compliant
sidewalk around the
playground area during this
report year.

Project benefits 3,399 persons
—57.2% low mod.

‘ T




C.B. WOOD PARK IMPROVEMENTS

$175,000.00 in CDBG funds were
expended to cover the assembly of the
new playground facility, install
artificial turf surfacing, and to add a
shade cover over the playground area
during this report year. A major feature
of the new playground set is its unique
play stations for special needs children.

Project benefits 2,235 persons — 56.8%

low mod. /




With the assistance of $5,653 in
CDBG funds, the Parks
Department replaced the decks of

the playground structure at
Windsor Park. Park technicians

also constructed and painted a new
picnic shelter during this reporting

year.

Project benefits 3,600 persons —
59.4% low mod.
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LON C. HILL SWIMMING POOL RENOVATION PROJECT
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$32,542.90 in CDBG funds were
expended during this reporting
year. Thus far, South Texas Pools
has demolished the existing
decking and installed the new
skimmers. This project is
currently underway with an
estimated completion date of May
2016.

Project benefits 2,280 persons —
70.18% low mod.
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STREET IMPROVEMENTS IN CENSUS TRACTS 102.01/106.01
/$ﬁ _

10,454.480 in CDBG
funds were expended
during this report year
to extend the life of
residential streets
located in CT 102.01
BG 1 and CT 106.01
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CLEARANCE & DEMOLITION ACTIVITIES

Atotal of $16,408.02 was
expended on clearance &
demolition activities. The
majority of CDBG funds
were expended for the cost o gt LGOS S e et P L :
of ashestos surveys, project — ] S o C . ..
specifications and air 727 %2 W. Filmore 220 Mississippl
monitoring, abatement of T T I —
asbestos, and dumping fees A5 Wi,
(1,204.53 tons of debris) for

£Coks

the structures demolished by ;;‘»«‘ . N i
the National Guard in
January 2015 where 33

unsafe structures on 21
properties were demolished.

© 717North TSt 1302 SouthEveSt. 1122 South A St.



HOUSING REHABILITATION - RECONSTRUCTION PROGRAM
1317 South Eye St.

-
3.

”  ENTRANCE BEFORE

Elderly /Single Female
Head of Household

$19,034.53
Total Investment

$9,820 Deferred Loan
$4,350 Low Interest Loan

$448.75 Lead Grant i > S REARENTRANCE AFTER {

BATHROOM BEFORE i B e - § . BATHROOM AFTER




HOUSING REHABILITATION - RECONSTRUCTION PROGRAM
122 East Taft

BEFORE o - AFTER

Elderly /
Disabled

Female
Head of
] Household

" gx $22.151.00
S A

$15,195
e :5" Deferred oSk
‘ Loan
$1,795

~ Lead Grant




HOUSING REHABILITATION — RECONSTRUCTION PROGRAM
3118 Leo Araguz

—r N~ Elderly
hy BN : Head of Household

$18,971.75
Total Investment

$13,455.00
Deferred Loan

$360.00
Low Interest Loan




HOUSING REHABILITATION-RECONSTRUCTION PROGRAM

Five owner occupied home activities were completed this year. Of
those assisted, 0 homes were reconstructed; 2 homes received
warranty work; and 3 homes were rehabilitated. Of the 5 households
assisted, 5 were elderly households, 4 were female head of
households and 3 of the 5 have one or more disabled household
members. There are currently 2 reconstruction projects underway.

$70,254.33 in Revolving Loan Funds.
$62,156.72 in Treasury Funds.

For a total of $132,411.05

Expenditures include Lead Based Paint Testing and lead hazard reduction, engineered plans
to comply with Windstorm requirements, construction, personnel, and other associated costs.
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PUBLIC SERVICE ACTIVITIES - Senior Companion Program
Ny O

Senior Companions
Make Independence A Reality ;

$20,300.00
Stipends to 12
low-income
Senior

\Volunteers and
companionship
to 58 elderly
residents

P

PROVIDING COMPANIONSHIP



PUBLIC SERVICE ACTIVITIES — Sunshine Haven
$19,000.00 |
24 terminally il
~ residents of
Harlingen.

24-hour care E'
over 216 service
days/nights |
ys/nig . |

5,184 hours



PUBLIC SERVICE ACTIVITIES-Court Appointed Special Advocates

$19,000.00

100

Abused
APOWERFUL VOICE [ENQIlleTe

IN A CHILD'S LIFE" JRVYeRT e
this year!

Volunteer Recognition



Girl Scouts -
$6,900.00

460 Low
mcome youth

ENCOURAGING CONFIDENCE AND LEADERSHIP _



PUBLIC SERVICE ACTIVITIES Ronald McDonaId House Charltles

~
Rosald McDonaid o - i
-nl- Rin ff':‘mk‘:lllu‘ | -—
$5,000.00 ;
128 People E
were served this ™
year. LiVing —

3

Restroom Sleeping Quarters



PUBLIC SERVICE ACTIVITIES

$118,500.00 Expended for

A POWERFUL VOICE
6 Public Service Activities IN A CHILD'S LIFE~

1,890 low to moderate income \_/

@ persons served q
Over $1.6 million dollars
BOYS & GIRLS leveraged to provide services in

CLUB Harlingen. o

RONALD MCDONALD
HOUSE CHARITIES
RIO GRANDE VALLEY

. " " =
¥ e Senior Companions
S Sunshinehaveninc@sbcglobal.net Mﬂk& IndEpE“dEnEE A HEE"W




3518 Park Lane N. - New Construction

$93,000.00 - Sales Price  / $36,328.16 - HOME INVESTMENT
$72,953.00 Local Lender Loan- $3,255.00 Owner’s Contribution
$24,297.74 — Homebuyer Assistance provided by Harlingen Community Development Corp.
(Required to meet affordability requirements.)




3622 Park Lane N— New Construction

$107,781.00 - Sales Price / $33,223.80 - HOME INVESTMENT
$78,200.00 Local Lender Loan- $3,772.34 Owner’s Contribution
$32,500.00 — Homebuyer Assistance provided by Harlingen Community Development Corp.
(Required to meet affordability requirements.)
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3629 Park Lane N— New Construction

$97,300.00 - Sales Price / $30,234.68 - HOME INVESTMENT
$86,500.00 Local Lender Loan- $3,405.50 Owner’s Contribution
$13,030.72.00 — Homebuyer Assistance provided by Harlingen Community Development Corp.
(Required to meet affordability requirements.)




HOME FUNDS - Affordable
Housing Programs

Activity Amount Expended
HOME-Affordable Housing

Program $69,286.68
HOME-Administrative Support $47,985.50
HOME-Down Payment

Assistance $0.00
HOME EXPENDED $117,272.18

5 eligible homebuyers purchased new homes constructed by
HCDC.



PROJECT FUNDS AVAILABLE-PROJECT BALANCES

CDBG & HOME FUNDING AVAILABLE

FY 14-15 |Clearance & Demolition $7,293.99
FY 13-14 |Rehabilitation Administration $9,778.49
Clearaqqe & FY 14-15 |Rehabilitation Administration $95,995.00
HOME-DPA, $7 293.99 Housing FY 12-13 |Rangerville Park $18,159.83
HOME Admin U ilitati
$20.777.79 $129,702.22 Rehabilitation/Recon FY 13-14_|Lon C. Hill Park - Swimming Pool Reno $181,854.33
W struction,

$421 381.03 FY 14-15 |Windsor Park $2,847.00
Rehab Admin, N FY 12-13 |Housing Rehabilitation Treasury $43,553.57
$105,773.49 FY 13-14 |Housing Rehabilitation Treasury $71,926.00
FY 14-15 [Housing Rehabilitation Treasury $243,930.00
. FY 14-15 |Housing Rehabilitation Revolvin $61,971.46

General Admin, 2 2
$144,796.71 FY14-15 |HUD Treasury Error $14.89
FY 14-15 |HUD Activity #2 Error $14.89
FY 14-15 |General Administration $144,796.71

Total CDBG Unexpended Balance
(PR26, Part Il, Line 16) $882,136.16
FY 11-12 HOME Affordable Housing | 12 395.57

FY 12-13 HOME Affordable Housing 132 895.20
FY 13-14 |HOME-Affordable Housing $202,875.00

FY 14-15 |HOME-Affordable Housing $211,912.00
- TOTAL HOME Affordable Housing $560,077.77

FY 12-13 |HOME-DPA $60,000.00
FY 13-14 |HOME Program Income $74.30
Park Improvements, FY 14-15 |HOME P I $69,627.92
- rogram Income ,627.
$202,861.16 Total HOM?Eto commit to
Down Payment Assistance glee 0222
HOME-Affordable FY14-15 |HOME Administration $20,777.79
Housing, Total HOME Unexpended Balance $710,557.78
$560,077.77

Total Funding Available $1,592,693.94




40 Years

clolslc

Building Better Neighborhoods

The eEnol Ruestions?
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