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December 28, 2012

Mrs. Elva Garcia, Director
Community Planning and Development
San Antonio Field Office
U.S. Department of Housing and
Urban Development
H.F. Garcia Federal Building/U.S. Courthouse
615 E. Houston Street, Suite 347
San Antonio, Texas 78205

SUBJECT: Consolidated Annual Performance and Evaluation Report FY 2011-2012
Attention: Valerie M. Reed-Sweed
Dear Elva,

Enclosed please find an original and one copy of the City of Harlingen’s
completed Consolidated Annual Performance and Evaluation report for fiscal year
2011-2012, Program Year 37.

The CAPER includes funding sources, priorities, objectives, outputs and outcomes
for all projects in addition to the LOCCS Reconciliation sheet. I have also
included a copy of the power point presentation along with associated
documents on an enclosed compact disk.

I sincerely hope that the document meets with your approval. If you have any
questions or require additional information, please feel free to contact me at
(956) 216-5184.

7 P

Sincerely,
‘ e

~ 1% .
Brandy E. Gu. 73 y
Compliance Coordinator
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LOCCS RECONCILIATION

Unexpended balance of CDBG funds
(Line 16 of the IDIS Financial Summary) $1.080,118.16

LOCCS Balance (as of the end of the program year) $1.089.328.19

Unexpended CDBG program income
and/or unexpended CDBG grant funds:
a. Grantee Program Account

b. Subrecipients Program Account
c. Revolving Fund Cash Balances $19.178.30
d. Section 108 Cash Balances

CASH ON HAND TOTAL $19.178.30

Grantee Program Liabilities —Prior Year Draws after 9/30 $28.388.33 (Detaited below)
(include any reimbursements due from program funds)
Subrecipient Program Liabilities
(include any reimbursement due from program funds)

LIABILITIES TOTAL $28,388.33
RECONCILING BALANCE
(LOCCS Balance plus Cash on Hand Total Minus
Liabilities Total) $1,080,118.16
Total Unexpended Balance of CDBG Funds MINUS
Reconciling Balance = Unreconciled Difference $ 0 *

*Provide an explanation for an unreconciled difference

NOTE: Cash on hand is a positive figure. Use the [DIS PR0O9 report to check program
income/revolving loan fund balances.
NOTE: Use the IDIS PRO7 report to check for draws marked “prior year” for the first 90 days after the

program year ends.

Voucher  Line IDIS  IDIS Voucher  Voucher LOCCS Fuad Recipient

Number fem Project!d ActID Created Soteg SBOSDIE Ty GrantHumber Type | PaweTN Progum PY Orawn Amount
484548 T 10 775 (0102012 Completed 101172012 1QIO/Z012 BIOMCABUSOS EN 746001047 746001047 CDBG Y 857
5485669 ) TS 0MIR012 Completed 10422012 1O/11/2012 BIOMCABOSO4 EN 746001047 746001047 CDBG Y $672.00
5485650 2 9 T 0412012 Completed 10422012 1MM14/2052 BIOMCABOSO4 EN 745001047 746001047 CDBG Y UB R
5485673 110 T5 10152012 Completed OM122012 1041172012 BIOMCASOSOA EN 743001047 748001047 CDBG Y $1,567.93
5485673 P TI 10H12012 Completed 1022012 10411202 BIOMCAB0S04 €N 746008047 746001047 COBG Y £89.16
s457607 P2 790 101712012 Comploled 10/17/2012 04772012 BIOMCASOS04 EN 748009047 746001047 CDBG Y $14190.04
§487697 3 737 10N7R012 Completed 10ATR0N2  SOMT2012 BIOMCAGOSH EN 746001047 746001047 CDBG Y $2243.28
5460654 Y 737 10M82012 Completed 10202012 1011972012 BIOMCAR0S04 EN 746001047 746001047 COBG Y $570.72
5483080 Y TS 107272002 Compleled 10202012 10222012 BOMC4BOS04 EN 745001047 746001047 CDBG Y $5,708.79
5455080 2 8 768 10222012 Compleled 10702012 102272012 BIOMCABOSO4 EN 745001047 748001047 COBG Y $4,750.00
5491149 2 737 108012 Compleled 102772012 1026202 BIOMCABOSO4 EN 748001047 748001047 CDBG Y 21382

TOTAL CDBG EN PRIOR YEAR DRAWS $§28,388.33
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2&0 I | £ The CPMP Consolidated Annual Performance and Evaluation Report
A & includes Narrative Responses to CAPER questions that CDBG,
San pevev HOME, HOPWA, and ESG grantees must respond to each year in
order to be compliant with the Consolidated Planning Regulations. The Executive
Summary narratives are optional.

Executive Summary
Program Year 2 CAPER Executive Summary response:
INTRODUCTION

As a recipient of both Community Development Block Grant (CDBG) and Home
Investment Parinerships Program (HOME) funds, the City of Harlingen is required to
complete a Consolidated Plan and Strategy (CPS). The CPS is a three-year planning
document that addresses the housing and community development needs of the City.
The community’s needs, strategies for addressing those needs, citizen participation, and
One Year Action Plan are outlined within the CPS. Prior to utilizing annual CDBG and
HOME funds, the City must prepare a One-Year Action Plan that documents the
intended use of funds is in accordance with the community’s priorities and needs as
stated in the CPS. The CAPER has been developed in accordance with the performance
reporting requirements described in 24 CFR Part 91.520.

The City of Harlingen is a member of the Rio Grande Valley Entitlement Communties
(RGVEC), a group of eight entittement communities that combined their Consolidated
Planning efforts to develop a comprehensive approach to the use of HUD program
funding for housing and community revitalization in the South Texas region. The
RGVECs' Consolidated Planning process provided a valuable opportunity to shape a
variety of housing and community development programs into effective and coordinated
neighborhood, community, and regional development strategies. It also created an
opportunity for strategic pianning, community-wide consultation, and citizen participation
to take place in a comprehensive context, thereby reducing duplication of effort at the
local level. However, the City of Harlingen will administer its own housing and
community development programs covered by the CPS.

PURPOSE

The CAPER summarizes the progress made in carrying out specific objectives and
priorities identified in the 2011-13 Consolidated Plan and Strategy and the 2011-12 One
Year Action Plan for the City of Harlingen. This CAPER includes a narrative description
of accomplishments with an evaluation of overall progress toward accomplishing long-
term goals as identified in the CPS. Financial and specific project reports are also
provided throughout this document and through reports derived from the Integrated
Disbursement and Information System (IDIS).
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SOURCE OF FUNDS

The federal resources made available to further the objectives of the 2011 One Year
Action Plan consisted of CDBG funds in the amount of $864,079.00 and HOME funds in
the amount of $358,797.00. The program income received in the current year for the
Housing Rehabilitation/Reconstruction Revolving Loan Fund totaled $54,327.76.

Unexpended CDBG funds on October 1, 2011, from prior years totaled $1,331,285.03
(includes Revolving Loans funds for the Housing Rehabilitation/Reconstruction Program)
and unexpended HOME funds from prior years totaled $831,988.96.

GEOGRAPHIC LOCATION

The entitlement funds received by the City of Harlingen have historically been
designated for qualifying low and moderate-income census tracts in the City and for low
and moderate-income residents. The qualifying census tracts are located primarily in
and around the original townsite, which includes the highest concentration of
low/moderate income families. The map identifies the city limits and low income census
tracts within Harlingen.

Second Program Year CAPER Version 2.0



ASSESSMENT OF THE ONE YEAR GOALS AND OBJECTIVES
A summary in accomplishments in attaining the goals and objectives for the reporting
pericd.

The RGVECs’ CPS provides an outline of the region’s and the City of Harlingen’s vision
for developing viable communities by pursuing the following objectives for low- and
moderate-income individuals and families and is defined each year in the One Year
Action Plan. The three main objectives were:

> Create suitable living environments,
> Provide decent affordabje housing, and
> Create economic opportunities.

The primary means to obtain the objectives was by extending and strengthening
partnerships among all levels of government and the private sector, including non-profit
and for-profit organizations, in creating new housing and community development
opportunities.

The City of Harlingen aggressively pursued these goals through the projects described
in its One-Year Action Plan. The funding of activities undertaken with Community
Development Block Grant and HOME funds were directed toward public facilities and
improvements, clearance and demolition activities, affordable housing programs, and
public service activities, which led to the following outcomes:

> Improved availability/accessibility to suitable living environments,
> Improved sustainability of decent affordable housing, and
> Improved availability/accessibility to economic opportunities.

Below is a breakdown of the funds spent on grant activities for each goal and objective
as further represented in IDIS Report CO4PR23-Summary of Accomplishments.

Project Amount Expended Source Outcome

OBJECTIVE - Create Suitable Living Environments

Improved
availability/accessibility
to suitable living
! CDBG environments.

Improved
availability/accessibility
to suitable living
CDBG environments.

Improved
availability/accessibility
to suitable living
CDBG environments.

Second Program Year CAPER Version 2.0




Improved
availability/ ccessibility

tost” = iing
| 33,0 wive envir  ne .
improved
availability/ :cessibility
to sL” Dleliving
$420,785.80 CDBG environments.

OBJECTIVE-Providing Decent Affordable Housing

Funds

Improved
availability/accessibility
to decent, affordable
housing.

|

$127, CDBG

improved
availability/accessibility
to suitable living
environments.

$113,631.88 HOME

improved
availe ' " - ssibility
tod .cn., ordable
housing.

HOME & HOME
$125,958.43 Program Income

improved
availability/accessibility
to decent, affordable
housing.

HOME & HOME
$14,733.42 Program Income

Improved
ilz Hility/accessibility
to decent, affordable
housing.

$140.00 HOME

Improved
availability/accessibility
o decent, affordable
housing.

AFFIRMATIVELY FURTHERING FAIR HOUSING
A summary of impediments to fair housing choice and actions taken to overcome effects

of impediments identified.

In an effort to affirmatively further fair housing, the City of Harlingen conducted an
assessment of Fair Housing with the participation of local bankers and non-profit
organizations. Comments received during that assessment period included:

1) the need to educate the community.

2) the coordination of all housing programs by encouraging the efforts of non-profit

groups, public agencies and the private sector.

The overall assessment of the City of Harlingen's current public and private fair housing
program and activities is that it is in general, an acceptable program. The City has made
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every effort to eliminate barriers to affordable housing and to further provide fair housing
ordinances and practices to encourage and facilitate an environment of fair housing for
all our citizens. The City continues to work with local agencies to develop programs to
meet the needs of the community to address the impediments identified. Such actions
include participation in Fair Housing Fairs, distribution and placement of posters
advocating Fair Housing requirements at various locations throughout the City.

No regularly scheduled meetings were held between the City and the local housing
providers; however, interaction between the agencies and organizations involved
continued with impromptu meetings throughout the year. Housing issues were
discussed between the City, the Harlingen Housing Authority and Harlingen Community
Development Corporation. The Planning Department, Building Inspection Department,
and Harlingen Area Builders Association continuously meet to address development in
Harlingen (which is considered an Economically Distressed Area).

The City did not receive any complaints or comments on project funding, Fair Housing
choices, or impediments to Fair Housing. Additionally, there are no cases in Harlingen
where the Secretary has issued a charge of (or made a finding of) discrimination
regarding the existence of Fair Housing complaints or compliance reviews. To our
knowledge, there are no current or pending fair housing discrimination suits filed by the
Department of Justice or private plaintiffs.

The Mayor of Harlingen, Chris Boswell, presented a proclamation on April 4% 2012,
proclaiming April, 2012, as Fair Housing Month. As shown below, Community
Development Advisory Board Members, Tina Puente, Connie Salas, Claudia Menchaca,
Lupita Muniz, Sonia Casas, and Dora Ellis, were in attendance to accept the
Proclamation.

Second Program Year CAPER v ) 2,



Although no specific marketing actions were taken on behalf of the City to provide
outreach to minority and women owned businesses, we are happy to report that 88.5%
of the construction companies working on both the Housing Rehabilitation and HOME
Construction programs were minority owned businesses.

In accordance with the provisions set forth in Section 3 of the Housing and Urban
Development Act of 1968, as amended (12 U.S.C. 1701 u), the City of Harlingen worked
with the Rio Grande Valley Entitlement Communities of Brownsville, Edinburg, McAllen,
Mission, Pharr, San Benito and Hidalgo County to develop a Section 3 Plan to ensure
that employment and other economic opportunities generated by qualifying HUD
financial assistance shall, to the greatest extent feasible, benefit public housing residents
and other low-income persons, particularly recipients of government housing assistance
and business concerns that provide economic opportunities to low- and very-low income
persons.

Contracts for housing rehabilitation, housing construction, construction of public
buildings or infrastructure as well as non-construction contracts associated with the
construction of housing or public facilities (architectural, engineering, etc). equal to or
more $100,000 are required to attempt to recruit lower income residents through local
advertising media, signs placed at the proposed site for the project, community
organizations, and/or pubtic and private institutions operating within and servicing the
project area such as Service Employment and Redevelopment (SER), Opportunities
Industrialization Center (OIC), Urban League, Concentrated Employment Program,
Hometown Plan, Southwest Minority Supplier Development Councilor the U.S.
Employment Service.

On June 6, 2012, the City of Harlingen established the following numerical goals:

1. 30% of the aggregate of NEW HIRES to be Section 3 Residents

2. 10% of all construction contracts to be awarded to Section 3 Business Concerns
3. 3% of all non-construction contracts to be awarded to Section 3 Business
Concerns.

All construction contracts (infrastructure and housing) were awarded to the lowest
responsible bidder. The policy shall result in a reasonable level of success in the
recruitment, employment, and utilization of eligible persons and business on contracts
partially or wholly funding with the United States Department of Housing and Urban
Development (HUD) monies.

For more specific information on annual accomplishments on employment, training, and
contracting opportunities for Section 3 residents and businesses, please refer to HUD
Form 60002 and HUD Form 27061 which are on file in the Community Development
Department are submitted as in the Appendix.

Other Actions in Strategic Plan or Action Plan taken to address obstacles to
meeting underserved needs.

As the City indicated in the FY 2011-2013 CPS, the City of Harlingen addressed eight
(8) sub-populations with special needs. Among them:
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1) elderly and frail elderly,

2) severely mentally ill,

3) developmentally disabled,

4) physically disabled,

5) persons with alcohol/other related drug addictions,
6) persons with AIDS and related diseases,

7) large families, and

8) children and youth.

Due to the City’s desire to fund projects with the greatest impact on the community as
well as those projects requested by the residents during the public hearing process, the
City of Harlingen allocated CDBG funds to several of the sub-populations with special
needs identified above.

Elderly/Frail Elderly

The City of Harlingen continues to support projects and provide funding to those
organizations that provide supportive services to the elderly. The Housing
Rehabilitation/Reconstruction Loan Program continues to provide housing rehabilitation
and/or reconstruction funds for elderly housing repair. The program in its current form
allows for the rehabilitation of elderly single-family housing at no cost to the elderly
resident thereby creating a safe and sanitary structure. The funds used in the repair of
the elderly/disabled owner-occupied single family home are forgiven over a 5-year
period for ages 65 and older, for ages 62 and less than 65 the loan is forgiven over a 10-
year period. During this reporting year, 8 of the 10 homes completed through the
Housing Rehabilitation/Reconstruction Program were elderly households.

The City of Harlingen, through the General Fund, continues to provide funding to Amigos
Del Valle to assure that the needs of seniors continue to be met in the area of referrals,
social and recreational activities, wellness programs, and nutrition. The City's COBG
fund also provided funding to the Senior Companion Program, which empowers healthy
seniors to assist homebound elderly with tasks of daily living.

Youth

As stated in our CPS, Harlingen has Ilabeled troubled children/youth and those
threatened with homelessness as special needs populations. The City realizes that
young people must receive adequate guidance and care in order to develop into
productive members of society. The City also believes that youth must be provided with
aiternatives to drugs and violence. For this reason, the City of Harlingen has commitied
funding to the Boy's and Girl's Club satellite units located in low-income neighborhoods
adjacent to public housing authority sites or within public housing authority
developments. The funded satellite units are in established neighborhoods, are easily
accessible, and can be reached by walking or riding a bicycle a short distance. The
services provided at these satellite units include activities such as participation in group
sports activities, arts and crafts, tutoring, computer training, law enforcement activities,
youth employment, gang prevention, and drug prevention, as well as a variety of other
educational programs.
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In addition to utilizing CDBG funds to address underserved youth populations, the City of
Harlingen is committed to eradicating juvenile crime and gang violence as demonstrated
in the creation of a Juvenile Crime, Graffiti and Gang Violence Task Force. Ten
strategies to eradicate juvenile crime and gang violence by the Harlingen Police
Department helped to drastically cut incidents. Harlingen has seen an 18% decrease in
gang violence over the last year and a significant reduction in graffiti cases. In 2009
there were 250 graffiti cases; in 2010 a reported 146 cases; in 2011 98 and year to date,
only 55 cases.

Those strategies included an increase of police officers in problem districts, a juvenile
offender graffiti clean-up program, improving city lighting, and the removal of dilapidated
structures in gang prone areas. The Harlingen Police Department has received
additional funding to purchase camera’s which will be installed in high crime
neighborhoods.

Large Families

Although efforts are made by the City of Harlingen to provide funding for affordable
housing programs to large families, the majority of the families gualifying for assistance
continue to be small families. Assistance is provided on a first come, first serve basis
therefore, assistance to special categories is dependent upon who applies for
assistance. This year, 1 out of the 17 families assisted with CDBG & HOME funds
(Down Payment Assistance, New Construction, and Housing Rehabilitation) were large
families.

No CDBG or HOME funds were used specifically for the under-served needs of the
following:

1) Severely Mentally I,

2) Developmentally Disabled,

3) Physically Disabled,

4) Persons with Alcohol/Other Drug Addictions, and
5) Persons with HIV/AIDS and related Diseases

Although no specific funding allocations were made for the severely mentally ill,
developmentally disabled, and physically disabled, such persons have been assisted
with our housing programs. One (1) family with a disabled household member was
assisted through the CDBG Housing Rehabilitation/Reconstruction Loan Program.

Services for these groups continue to be provided by the Tropical Texas Center for
Mental Heaith and Mental Retardation (MHMR), Valley Association for Independent
Living (VAIL), Loaves and Fishes of the Rio Grande Valley, Rio Grande Valley Council
on Alcohol and Drug Abuse, Recovery Center of Brownsville, and Valley AIDS Council.

LEVERAGING RESOURCES

A summary of the progress in obtaining “other” public and private resources to
address needs; how Federal resources from HUD leveraged other public and private
resources; and how matching requirements were satisfied.
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Although no matching is required for the Community Development Block Grant Program,
the City and its social service organizations have benefited from contributions from a
great variety of organizations and foundations. A few of these organizations/foundations
are listed as follows: Office of Justice Programs, Social Services Block Grant, Texas
Statewide Youth Services Network, Texas Academic Innovation and Mentoring Program,
Victims of Crime Act Assistance Grant, Other Victim Assistance Grant, Corporation for
National Services, Texas Department of Aging, Children's Advocacy Centers of Texas,
Trull Foundation, Brownsville Foundation for Health and Education, Federal Emergency
Management Agency, TJX Foundation, Harlingen Housing Authority, Pittman & Davis
Produce, HEB Stores, Hygeia Foundation, Swalm Foundation, Gorges Foundation,
Koppel Foundation, Harlingen Consolidated Independent School District, , Texas
Workforce Commission, United Way, and General Fund dollars.

The local financial institutions working with the Harlingen Community Development
Corporation committed funds for permanent financing of single family new construction.
Fairway Independent Mortgage, Wells Fargo, Coastal Bend Mortgage dba Global
Mortage, Capital One, and Federal Home Loan Bank were financial partners in the
HOME Affordable Housing Programs.

The public service agencies funded, submitted leveraging resources of over
$2,000,000.00.

MANAGING THE PROCESS
Program Year 2 CAPER Managing the Process response:

The City of Harlingen Community Development Department ensures compliance with
program and comprehensive planning requirements in many ways. Specific local
program guidelines have been established to meet and/or exceed federal requirements.
Staff continually monitors activities undertaken to ensure they are administered in
accordance with the adopted guidelines and federal requirements. The Citizen
Participation Plan is followed to ensure that the public has adequate notification of the
process for funding and reporting in addition to receiving comments regarding the needs
of the community. Quarterly, staff meets with the HUD regional office staff regarding
issues, concerns, and changes to the Community Development Block Grant Program.

The Community Development Department conducts the day-to-day administration of the
City’s Community Development Block Grant (CDBG) and Home Investment Partnerships
Program (HOME) funds and continually monitors for compliance with the planning,
budgeting, angd overal program compliance of projects.

Consultation
The City of Harlingen determined the priority rankings of its housing and community
development needs through a consultation process with public agencies, community

organizations, and local residents.

In addition, Harlingen reviews relevant data on the City’s and the region's housing and
community development needs, including the following sources:
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2010 Census

2010 CHAS Data Book

HUD Low Income Housing Tax Credit Database

Texas State Data Center

Texas A&M Real Estate Center

Texas Department of Health

Cameron County Homeless Partnership

Nation Low Income Housing Coalition Out of Reach 2012 Report

vVvyvVvyVyVVYVYY

Funding for projects in the City’s immediate sphere of influence have corresponded with
the identified needs of the community.

This consultation process ensured that there is direct, local community input in the
selection of funded projects.

Coordination

The City of Harlingen coordinates its activities with a variety of organizations involved in
the delivery of housing, homeless, non-homeless special needs, and community
development activities—including many of the public agencies and community
organizations consulted during the development of the One-Year Action Plan and
CAPER. They include designated Community Housing Development Organizations
(CHDOs), Public Housing Authorities (PHAs), and other community organizations whose
fields of interest and service include but are not limited to: social services, youth
services, senior services, homeless services, domestic violence assistance, heaith
services, and abused children’s services.

Harlingen continues to nurture relationships with public and private health and social
service agencies in an effort to clearly identify gaps in essential services that can be
used in the formulation of various grant requests submitted on the City’s behalf.

To strengthen this delivery system, Harlingen has undertaken a collaborative approach
to developing a common vision for housing and community development activities.
Commitment and coordination among different levels of local government, cornmunity
organizations, and the public are essential.

CITIZEN PARTICIPATION
A summary of citizen comments.

Program Year 2 CAPER Citizen Participation response:

In accordance with its Citizen Participation Plan, Harlingen gave the public advance
notice of two public hearings, giving the public two separate opportunities to comment on
its FY2011-2012 CAPER in person. The first publication ran in the Valley Morning Star
on Friday, November 30, 2012 and the second on Wednesday, December 5, 2012.
inciuded in the notice were the locations where the copies of the report were available
for review. The first public hearing was held during a regularly scheduled City
Commission Meeting on December 5, 2012. The second hearing was held during a
regularly scheduled Community Development Advisory Board Meeting on December 11,
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2012. To encourage participation of citizens, the times of the public hearings were such
that those wanting to attend would be able to do so without requesting time off from
work. The public hearings were held in public buildings that were familiar to the public
and easily accessible, complied with the ADA, and convenient for citizens, including
persons with disabilities. A fifteen-day (15) comment period beginning on December 1,
2012, and extending through December 17, 2012 allowed those unable to attend the
hearings sufficient time to submit comments via telephone or in writing. Copies of the
CAPER were forwarded to City Hall, the Harlingen Housing Authority, and the Harlingen
Public Library. The CAPER was also made available via download from the Community
Development Department’s website.

The City received only one comment from the public praising the quality of housing
repairs on existing units completed through the Housing Rehabilitation Loan Program
and quality of new housing units created by the Harlingen Community Development
Corporation.

INSTITUTIONAL STRUCTURE

A summary of actions taken during the last year to overcome gaps in institutional
structures and enhance coordination.

Program Year 2 CAPER Institutional Structure response:

The City of Harlingen’s Community Development Department is responsible for
oversight of housing and community development funds received from the U.S.
Department of Housing and Urban Development (HUD). The Community Development
Department has the primary responsibility for all functions associated with the City’s One
Year Action Plan, including the development, implementation, monitoring, and reporting
of activities.

In this capacity, the Community Development Department provides considerable insight
and expertise gathered through daily interactions with individual citizens, community and
neighborhood organizations, non-profit housing and public service agencies, and the
financial industry. In addition, the Community Development Department gathers annual
data from citizens, neighborhood meetings, and public hearings for which it is
responsible for organizing to encourage ongoing public comments. This input is factored
into its analysis, which establishes priorities for local housing and community
development needs. All programs supported by the Community Development
Department benefit low- and moderate-income residents.

The COBG and HOME programs provide the City of Harlingen with the opportunity to
develop viable communities by funding activities that provide decent housing, a suitable
living environment, and by expanding economic opportunities. Funds are awarded to
carry out a wide range of community development activities.

While federal legislation and regulations have established rules that ali federally funded
activities must meet, the City of Harlingen has developed its own funding policy and
priorities to meet the needs of the community.
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The City of Harlingen works with a variety of organizations involved in the delivery of
housing, homeless, non-homeless special needs, and community development
activities; including many of the public agencies and community organizations consulted
during the development of the One-Year Action Plan and the CPS. These include
designated Public Housing Authorities (PHAs), Community Housing Development
Organizations (CHDOs), and community organizations whose fields of interest and
service include but are not limited to: social services, youth services, elderly services,
disability services, HIV/AIDS services, abused children's services, health services,
homeless services, and domestic violence assistance.

The strength of the City's institutional structure is derived from the variety of public
agencies and community organizations in the area that are working diligently toward one
common goal: to provide affordable housing, supportive services, and community
development assistance to benefit low- and moderate-income individuals and families.
Local agencies, community-based organizations, and social service providers must
coordinate their activities in response to the region’s urgent needs. Each stakeholder in
the delivery system contributes valuable resources and expertise.

To further strengthen the institutional structure of the region, the City of Harlingen
undertook a more collaborative approach to develop a common vision for housing and
community development activities for the entire Rio Grande Valley region. Commitment
and coordination among different levels of local government, community organizations,
and the public has been essential, resulting in a broad-based approach to putting HUD
funds to work throughout the Rio Grande Valley.

MONITORING

Program Year 2 CAPER Monitoring response:

Harlingen’s City Commission has appointed a Community Development Advisory Board
(CDAB) to review all CDBG and HOME funding activities. Based upon its review, the
CDAB makes recommendations to the City Commission, which then makes final funding
determinations.

The following is a description of the standards and procedures adopted by the City of
Harlingen to monitor activities authorized under the CDBG and HOME programs to
ensure long-term compliance with the provisions of the programs.

Monitoring is an ongoing process involving continuous subrecipient communication and
evaluation. The process involves frequent telephone contacts, written communication,
periodic meetings, as well as program and project evaluations. The goal of monitoring is
to identify deficiencies and promote corrective action in order to improve and reinforce
subrecipient performance.

It is the City of Harlingen's intent to formally monitor each activity undertaken with HUD
entitlement funds at least once yearly. The Compliance Coordinator performs a formal
monitoring visit. The purpose of the monitoring process is to determine compliance with
the executed contract/subrecipient agreement, HUD requirements, other applicable

Seconc rogram year C =K Y
12




Federal requirements, and applicable State codes or statutes. The monitoring process
also provides an opportunity by which aspects of exemplary project administration or
performance are identified.

The formal visit is preceded by a desk review of all pertinent project information and
documentation. The Compliance Coordinator reviews the project file and associated
documentation to determine the project's progress and adherence with the proper
regulations. After the desk review is completed, an on-site review of the project is
undertaken. This process enables the City to verify the status of the project as
suggested in the project file.

Pre- and post-interviews are also conducted with subrecipient personnel. These
interviews serve two functions: one is to inform the subrecipient of the monitoring goals
and purpose; the other is to articulate any areas of concern prior to dissemination of the
formal written report as well as to acknowledge areas of good performance. The formal
written report is routed to the City’'s Community Development Director for review and
consent prior to distribution. A copy of the report is then mailed to the appropriate
parties. Typically, the City allows a 30-day response timeframe for each report.

In addition to the formal monitoring process outlined above, the City monitors the day to
day operations of assigned projects continuously. This is accomplished through
frequent telephone contacts, written correspondence, meetings, and monthly progress
report reviews.

Internal administrative systems are reviewed on an annual basis by City management
staff to determine their level of effectiveness and to identify any inherent systemic
deficiencies that may require attention.

During this reporting year, 1 of our 5 public service activities funded through
Subrecipients received an on-site monitoring visit by our Compliance Coordinator. The
other four received monthly and annual desk reviews.,

One finding of federal law was issued to one Subrecipient for having policies/procedures
in direct conflict with the Equal Opportunity Provisions of their Subrecipient Agreement,
The organization was instructed to amend their policies/procedures and implement
internal control procedures to ensure that the revised guidelines were adhered to in the
future. All but one Subrecipients were issued concerns varying from not following
adopted policies/procedures, failing to submit reimbursement requests and monthly
activity reports within the prescribed timeframes, to failing to meet annual
accomplishment objectives. For those having not followed their adopted policies and
procedures, the organization was instructed to review its procedures with its staff and
implement internal control procedures to ensure that adopted policies/procedures are
followed in the future. Those failing to submit reimbursement requests and monthly
activity reports within the prescribed timeframes were asked to implement internal review
procedures o ensure that someone other than the person preparing the request/report is
reviewing the submission for accuracy and completeness. Those that failed to meet
their annual accomplishment objectives were asked to submit a corrective action plan to
ensure that they stay on target in the coming year.

e ———— e ——— = —————————— — — ]
Second Program Year CAPER Y i 2.
13



The City's Subrecipients were also reminded about past concerns related to giving
proper notice of Board Meetings and the contents of their Board minutes. While most of
the organizations identified the date, time, and place of their meetings as well as the
names of all attendees, some failed to document whether the meeting was a special
meeting or regular meeting, whether or not proper notice was given for each meeting,
whether or not a quorum was present, or to have the presiding officer sign their
minutes. Since minutes can be used to prove what action was taken by a Board of
Oirectors or prove a meeting was valid, each organization was instructed include , at
minimum, the following elements: 1) the date, time, and place of the meeting; 2) the fact
that proper notice was given for the meeting; 3) whether the meeting is a special
meeting or a regular meeting; 4) the names of all attendees; 5) whether or not a quorum
is present; 6) departures and re-enfries of attendees; 7) actions taken; 8) Directors who
vote in a negative or abstain on motions; 9) a brief summary of reports given or
reference to an attached written report; and, 10) a description of alternatives considered
by the board in reaching major decisions, as this demonstrates due diligence.
Subrecipients were also instructed to have all minutes signed by their Board President or
presiding officer to show that the minutes presented are indeed an accurate recording of
the actions taken. A copy of the organizations' minutes for their next scheduled meeting
are to be submitted to the Community Development Department once approved to
demonstrate compliance.

Contract Agreements

The City of Harlingen enters into binding Subrecipient Agreements with COBG and
HOME subgrantees. Such agreements are useful tools for insuring compliance with
program provisions by the City and by subgrantees. Additionally, these agreements
provide a basis for enforcing program requirements and for identifying remedies in the
event of a breach of the provisions by subgrantees. Elements contained in these
agreements are inclusive of, but not limited to:

Rules and Regutations

Project Timetable

Type of Activity

Terms and Conditions

Program Requirements

Budget

Scope of Services/Statement of Work
Reporting Requirements
Reimbursement Requests

VVVVVYVVYY

Performance Measurement System

The City of Harlingen uses the Integrated Disbursement and Information System (IDIS),
in addition to an internal tracking system, to evaluate projects as the foundation of its
own performance measurement system. This method identifies the output/outcome
information used to measure the City's progress on meeting project goals and objectives
during the reporting period.

Seconc ogram Year 1<,
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HUD's goals include creating suitable living environments; providing decent, safe, and
affordable housing; and creating economic opportunities. Therefore, all CDBG and
HOME funded projects must fall under one of these goais. The City believes that the
completion of these activities will lead to favorable outcomes, such as the following:

> Improved availability/accessibility to suitabie living environments,
> Improved sustainability of decent affordable housing,
> Improved availability/accessibility to economic opportunities.

These are the outcomes that the City of Harlingen will use in reporting on the
performance of its housing and community development activities.

As part of its participation in the regional planning effort undertaken, a performance
measurement system was developed to track outputs and outcomes from its CPD
formula grant programs for all communities participating in the Regional Consolidated
Plan. At the conclusion of each program year, each community reports its outputs and
outcomes, individually and in aggregate, for inclusion in the last submission of an
entitlement community's Consolidated Annual Performance and Evaluation Report to
HUD.

The majority of projects are on schedule. Despite the Texas Supreme Court’s ruling in
the case of the City of Dallas vs. Stewart, the Clearance & Demolition activity has shown
steady progress by encouraging property owners to voluntarily repair or demotlish their
substandard structures, For those unable to conduct the work themselves due to
financial or physical limitations, the City obtained their written authorization to have the
Texas National Guard demolish the structures free of charge. Phase IV or the
Northwest Area Drainage Improvements Project was completed with support of Disaster
Funds. Phases | and Il of the Buchanan, Hays, and M Street Drainage Improvements
Project was also substantially completed. Phase 1l will be out for bid sometime in late
December. After extensive research proved that the installation of solar lighting at
Rangerville Road Park would not only be cost prohibitive, but insufficient for its intended
use, the City opted to contract with AEP Central Texas to install HPSV Street Lights.
The cost savings will be combined with next year's allocation to procure a new gazebo
for the park. The Streets Department decision to use its own crews to construct
sidewalks along Lincoln Avenue instead of contracting the work out will aliow the City to
extend the sidewalk improvements project to other streets located within the target area.

LEAD BASED PAINT

A summary of actions taken during the last year to evaluate and reduce lead-based paint
hazards.

Program Year 2 CAPER Lead-Based Paint response:

The City of Harlingen detailed its strategy for addressing lead-based paint hazards in the
RGVECs' CPS. Specifically, the strategy identified the procedures that the City will
undertake to determine whether a home contains a lead-based paint hazard. The City’s
strategy is in compliance with the lead-based paint regulations that became effective on
September 15, 2000.

*conc ogram Year =R [
15



The City recognizes that lead-based paint poses a serious threat to youth, especially
children under 6 years of age. The City's commitment with the regulation is reflected in
its continued efforts to ensure all of its current construction workers are trained in the
acceptable lead-safe work practices. With guidance obtained from HUD and other
agencies, the City revised its Housing Rehabititation Guidelines to address the
requirements of the new EPA regulations.

Due to the reduction in the number of homes worked on and the decrease in the number
of families assisted, the City has implemented a reconstruction (footprint) housing
program. The program ailows the City to assist those families whose homes have been
identified as having an abundance of lead-based paint hazards and may necessitate
extreme interim controls which tend to be costly; in addition to structural heafth and
safety hazards.

In recognition of the dangers posed by lead-based paint, the City procures a consultant
to test homes and prepare a Lead-Based Paint Risk Assessment for homes that were
constructed prior to January 1, 1978, for the presence of lead. The specific homes
tested are those that are under consideration for housing rehabilitation assistance under
the City's CDBG program. The appropriate interim control or abatement measures are
employed if lead is found in the home.

Rehabilitation activities that cost less than $5,000
generally call for the use of safe work practices and
work site clearance. Activities between $5,000 and
$25,000 require risk assessment and interim controls.
Rehabilitation activities costing more than $25,000
require evaluation, risk assessment, abatement and
clearance. Homeowners are asked to relocate
voluntarily during lead hazard reduction activities. Re-
entry is allowed only when the lead hazard reduction

activities are completed and the unit has passed a clearance examination. The City also
must comply with the EPA regulations pertaining to lead-based paint.

According to the Texas Childhood Lead Poisoning Prevention Program, there were
111,813 children tested in Cameron County of which .5% or 81 had elevated blood {ead
levels reported in 2011, the most recent year for which data is available. The definition
of “children” for the purposes of the Child Lead Registry is any person under the age of
15. For children, the elevated blood level in 2011 was 10 micrograms per deciliter. We
expect a greater percentage of lead-poisoned children in 2012 as the CDC has recently
amended its definition to include children with lead blood levels of 5 micrograms per
deciliter. Unfortunately, this information is not collected for different income categories.
In addition, it is important to note that this data does not provide information on the
source of the exposure, only that an elevated blood lead level result was reported.

According to local health department officials, many lead poisoning cases may be
caused by sources other than lead-based paint. Some cases may be attributed to
pottery and serving dishes made in Mexico that are finished with lead-based glazes,
which can be dissolved by foods with high acid content—such as citrus, peppers, and
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tomatoes. Also, many popular herbal remedies and traditional potions, sold on both
sides of the U.S.-Mexico border, may contain lead.

In response, the City of Harlingen distributes informational brochures in both English and
Spanish alenrting residents about the hazards posed by lead-based paint, methods to
protect themselves and their family, and who to contact for assistance should lead
o~ ennir e suspected.

HOUSING NEEDS
A summary of actions taken during the last year to foster and maintain affordable
housing.

*Please also refer to the Housing Needs Table in the Needs.xls workbook in Appendix 1.
Program Year 2 CAPER Housing Needs response:

The 2010-2013 Consolidated Plan and Strategy (CPS) emphasized that the overall goal
was to develop viable urban communities by providing decent housing and a suitable

living environment while expanding economic opportunities principally for low and
moderate income persons. Some of the housing priorities identified were:

1. Preserve and rehabilitate the City's existing single family housing stock primarily
for extremely low, very low and low-income families (0-80% of median income).
2. Improve living conditions for extremely low, very low and low-income renters (0-

80% of median income) and provide and improve related social services for
residents with special needs.

3. Increase opportunities for low and moderate income (51-80% of median income)
for homeownership, including 1st Time Homebuyers, renters, and single head of
households.

Under its COBG and HOME Programs the City has provided opportunities for low to
moderate-income families to help them become homeowners. Funds are used for
program implementation expenses of the non-profit corporation and the City to provide
housing services to the low and moderate-income residents of the City. Funds continue
to be used for single family. The HOME Program continues to provide funds for down
payment and closing cost assistance along with gap financing. CDBG continues to be
used for the rehabilitation/reconstruction of the existing housing stock within the
community. Homeownership and rehabilitation are strong parts of the City's community
vision as these efforts enable the City to create viable neighborhoods. Our vision
includes upgrading our existing neighborhoods by providing rehabilitation loans and
grants to qualifying fow and moderate-income families and improving the infrastructure
within the low and moderate-income neighborhoods.

Federal, State and Local Public and Private Sector Resources Available

Two major sources of federal funding assist the City of Harlingen in addressing its
affordable housing needs: Community Development Block Grant (CDBG) and HOME
Investment Partnerships Program (HOME) funds from the U.S. Department of Housing
and Urban Development. The CDBG Program funds a variety of housing and community

Second Program Year CAPER ersion «
17



development  activities, including housing rehabilitation/reconstruction  and
administration, The HOME Program funds a variety of eligible affordable housing
activities, including down-payment assistance, new construction of single-family homes
through the City’s Community Housing Development Organization (CHDO), and the
development of rental housing.

HUD's Emergency Shelter Grants (ESG) Program through the State of Texas
supplements local funding for homeless shelter operations and other homeless activities.
Local public housing agencies receive Section 8 VVouches/Certificate Program funds from
HUD that provide rental subsidies for eligible low-income households. In addition,
several service providers receive Rural Development funds from the U.S. Department of
Agriculture.

Texas Bond Funds and funds through the Federal Home Loan Bank are also available.

State funds from the Texas Department of Housing and Community Affairs (TDHCA)
may be used to support a variety of housing programs such as rehabilitation assistance,
new construction, and first-time homebuyer assistance for low- and moderate-income
households.

The City of Harlingen applied for and received Neighborhood Stabilization Program
funding through the Texas Department of Housing and Community Affairs. Funding will
be used to purchase foreclosed single family homes, provide funding for the necessary
repairs, provide the homeowner with up to $30,000.00 in down payment assistance.
Texas Department of Housing and Community Affairs have been overburdened with
administration of the NSP and activity approval has been delayed as a result. Any
unexpended funds will be recaptured by TDHCA during the upcoming year. We are
actively pursuing reimbursement for expenses and have experienced a great deaj of
frustration with the implementation of this grant.

State funds from the Texas Water Development Board (TWDB) may be used for limited
housing rehabilitation and water/wastewater connections in colonias areas. Additionally,
the TWDB offers a grant program for extremely low-income households living in the
colonias.

As previously stated, the City of Harlingen is also the recipient of State disaster funding
through the Texas Department of Rural Affairs, now administered through the Texas
General Land Office, in the amount of over $2.3 million dollars which provided for the
completion of the Northwest Area Drainage project. An amendment to our contract was
approved to allow the use of remaining funds for Phase [l of the Buchanan, Hays & M
Streets Drainage Improvements Project.

Local government funds cover basic community services such as fire/police protection,
infrastructure maintenance/development, water/wastewater services, and a variety of
other public services.

Private sources of funding include tocal lenders who have committed continued support
in leveraging federal funds for housing and community development activities. There are
also numerous dedicated nonprofit organizations working to address housing and
community development needs. The City of Harlingen will continue to encourage and
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support nonprofit organizations in securing additional funds, providing technical
assistance whenever possible.

SPECIFIC HOUSING OBJECTIVES

A summary of progress in meeting specific objectives of providing affordable housing -
the number of extremely low income, low income, and moderate income renter and
owner households comparing actual accomplishments with proposed goals during the
reporting period - the number of affordable housing that meets the Section 215 definition
of affordable housing for rental and owner households comparing actual
accomplishments with proposed goals during the reporting period along with efforts to
address “worst-case” housing needs and housing needs of persons with disabilities.

Program Year 2 CAPER Specific Housing Objectives response:
Specific Housing Objectives

This section details projects that are funded with Community Development Block Grant
(CDBG) and HOME Investment Partnerships Program (HOME) in the City of Harlingen’s
ongoing efforts to provide affordable housing to low and moderate income residents.
These affordable housing opportunities are provided based on income gualification.

In order to provide affordable housing opportunities to its residents, the City operates its
Housing Rehabilitation/Reconstruction Program, and funds Affordable Housing
Programs (New Construction/Down Payment Assistance) through the Harlingen
Community Development Corporation. in the spring of 2012, the City established a
cooperative working relationship with the Cameron County Juvenile Justice Department
to not only provide at-risk youth the opportunity to develop occupational skills through
education and vocationa training, but also create two additional decent and affordable
housing units.

CDBG Program

The CDBG Program funds the Housing Rehabilitation/Reconstruction Program. The
program has been in operation by the City of Harlingen for more than twenty years. Its
goal is to provide owner-occupied rehabilitation and/or reconstruction assistance to
qualifying individuals and families. During FY 2011-2012, this activity provided zero to
3% Interest loans and/or deferred loans/grants to eligible low income homeowners that
have a home that is in need of repairs. The deferred loans/grants are available to the
elderly and/or disabled. These homes are repaired to meet the International Property
Maintenance Code and comply with City codes and regulations. Due to the limited
amount of funding available and the number of applicants requesting assistance, the
funds allocated address the essential priorities for rehabilitation projects. When
additional items may be necessary to complete the project, the homeowners may at
times contribute private funding towards the project.

The City anticipated that eleven (11) households would be assisted during FY 2011-
2012—four (4) households would have incomes below 30 percent of the median family
income, two (2) households would have incomes between 31 percent and 50 percent of
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the median family income; and five (5) would have incomes up to 80 percent of the
median family income. During this reporting period, we were only able to complete ten
(10) units utilizing CDBG funds. Completion of the eleventh unit is pending only payment
of final retainage to the Contractor. Of the 10 households assisted, 5 households had
incomes below 30%; 2 households had incomes between 31 and 50%,; and 3 had
incomes between 51 to 80% of the median famity income. Seven (7) homes are
currently under repair and/or reconstruction.

PROJECT NAME: 14A & 14H HOUSING REHABILITATION/
RECONSTRUCTION LOAN PROGRAM

FUNDING: $244,140.34 (Treasury and Revolving Loan Funds)

PROJECT DESCRIPTION: Funding for the continued operation of the existing

housing rehabilitation program (no interest) and
deferred loan/grant program for 10 units. Also,
funding for project related costs associated with the
housing rehabilitation program. Of those assisted, 6
were female head of households; and 8 were
elderly households. Of total dollars spent,
$3,285.90 was spent to conduct lead-based paint
hazard evaluation services (05P).

ELIGIBILITY: REHAB, SINGLE-UNIT
RESIDENTIAL 570.202 and REHABILITATION
ADMINISTRATION 570.202

BEFCRE AFTER

More detailed descriptions, including the completion dates and accomplishments of each
activity, can be found in the Project Sheets in the Appendix.

HOME Program

The HOME Program provides funding for Affordable Housing Programs administered by
Harlingen Community Development Corporation, a non-profit housing developer, and the
City of Marlingen. HOME Program funds provided for the following affordable housing
opportunities for eligible low- and moderate-income households fiving in the City:
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» Homeownership Opportunities Program and the Homebuyer Program anticipated
on serving 7 low income households who desire to become homeowners by
providing closing cost assistance, gap financing, down payment assistance, and
interim construction. During this reporting year, only 1 unit was compieted.

> A total of 6 eligible households were assisted with the Down Payment Assistance
Program in the form of a deferred loan with zero (0%) percent interest.
Due to leveraging other limited resources, such as the Neighborhood Sfabilization
Program Funds and Disaster Funding, HOME funds were not expended as anticipated.
Additionally, as per a recent report, Harlingen ranked second for having the lowest
average credit score in the nation.

“For a nation mired in seemingly never-ending economic doldrums, tums out the summer
wasn't half bad. From July to September, the U.S. economy grew 2.5 percent, double the rate
from April to June. Unemployment is expected to stay tevel through the winter, and consumer
spending rose .6 percent in September, coupled with a small increase in personal income.

Yet much of the nation is still struggling to pay the bills. Wall Street can't figure out whether to
be bullish or bearish, and overall student debt recently surpassed $1 trillion. The econromy is
centainly recovering—the annual GDP rate was up 2.5 percent from July to Septemnber, the
best rate in a year—but ask anyone at Occupy Wall Street: We're still a fong way away from
pre-recession numbers making a real differencein the average American's life.

In short, the national numbers are promising, but plenty of people are still hurting. To find the
most struggling cities in the country, The Daily Beast used three data points weighted equally:
the most recently available unemployment rate (August 2011), median household income, and
average debt. Data is from a recent report by Experian and the Bureau of Labor Statistics. The
average credit score for each city is included in the galiery, though not taken into account to
determine the final ranking. If this data is any indication, the cities struggling the most right
now—the ones that may take the longest to recover”

This report is evident in what we have experienced this year in obstacle in administration
of our affordable housing programs. Many of the applicants did not qualify for a
mortgage, did not have any funds saved to apply towards a down payment, and many
are fearful of undertaking a mortgage given the nation's current economic status. Many
are fearful of becoming unemployed as a result of cut backs in the work place and family
and friends becoming unemployed. In an effort to address this obstacle, Harlingen
Community Development Corporation has obtained board approval to offer in-house
financing since local lenders are not able to qualify those our programs are designed to
assist.

The following pages illustrate the City's use of its HOME funds:

PROJECT NAME: (12) HOME - AFFORDABLE HOUSING
PROGRAMS
(13) HOME — DIRECT HOMEOWNERSHIP
ASSISTANCE
(21A) HOME — ADMINISTRATION/PLANNING
FUNDING: $ 25446373 (HOME - $3,439.70 in HOME
Program Income)
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PROJECT DESCRIPTION: Funds were be used for the continued operation of
existing Affordable Housing Programs administered
by Harlingen Community Development Corporation,
the identified Community Housing Development
Organization (CHDO). HCDC provides the following
affordable housing opportunities for Jow- and
moderate-income households living in the City:
Homeownership Opportunities Program,
Homebuyer Program, Down Payment Assistance
Program, and Other Affordable Housing Programs,
such as Transitional Housing. Administrative
support for the planning, oversight, coordination,
staff supervision, monitoring and evaluation,
contracting, record keeping and overall program
management was also expended along with
technical assistance to address and foster housing
and community development opportunities.

ELIGIBILITY: CONSTRUCTION OF HOUSING 570.201(m)
ADMIN/PLANNING COSTS OF PJ 92.207

HOMEBUYER PROGRAM (New Construction)

1534 Rodriguez
$45,134.00- HOME INVESTMENT
$73,820.00 Local Lender Loan- $3,450.00 Owner’s Contribution
$27,265.40 - Homebuyer Subsidy provided by the
Harlingen Community Development Corp.
(Required to meet affordability requirements.)
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DOWN PAYMENT ASSISTANCE PROGRAM

| _ 3113 Hapner

.| $18,636.71 HOME INVESTMENT
L $17,136.71 DPA Subsidy
$1,500.00 Project-related Costs
$68,172.00 Principle Note
$1,598.78 Owner’s Contribution
Family of 3

1717 S. Parkwood -
$24.778.27 HOME INVESTMENT

$23,378.27 DPA Subsidy
$1,400.00 Project-related Costs
$54,400.00 Principle Note
$13,094.90 Owner’s Contribution
Family of 4

More detailed descriptions, including the completion dates and accomplishments of each
activity, can be found in the Project Sheets in the Appendix.

It is important to note that the majority of families receiving assistance through our
housing programs have incomes above 30% of the median family income. This is a due,
in part, to the limited amount of funds received as result of continued program funding
cuts. Another important factor is that not everyone is ready for homeownership. Our
objective is to provide the tools necessary to maintain homeownership. This is evident
in the home ownership crisis that is affecting all communities across the United States.
Homeownership counseling programs that provide residents with homeownership
education, information and tools are essential to the programs we administer. Those
with income below 30% are assisted through our housing rehabilitation program and
through the Harlingen Public Housing Authority.
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Public Housing Strategy
Program Year 2 CAPER Public Rousing Strategy response:

The Harlingen Housing Authority (HHA) administers the Low-Rent Housing and Section
8 Programs, which are instrumental in preventing homelessness among extremely low-
income families. At the present time, the HHA provides an estimated 490 public housing
units through its Low-Rent Housing Program. An estimated 733 Housing Choice
Vouchers (Section 8) are also being utilized in scattered-site housing within the city
limits, and 50 HUD-VASH vouchers for the period of July, 2011 to July, 2012. Housing
specifically geared for special needs populations such as the elderly or peopie with
disabilities are included in these figures.

Each of the HHA's pubfic housing developments has a tenant association council
through which residents can become involved in the decision making that impacts their
public housing units. The HHA facilitates the selection of the councils and encourages
residents to participate in council activities and in the general management of their
development. The HHA will continue to promote involvement by the council in
management of all facilities and will look at forming new partnerships with community
agencies to provide services that encourage and assist residents in achieving self-
sufficiency.

There has been an increasingly proactive effort to enable residents of the HHA to break
the cycle of poverty and move towards self-sufficiency. The role of the HHA continues to
evolve into one that addresses the needs of public housing residents in a holistic
manner, taking into account their educational, employment, health, and social service
needs. The HHA has explored opportunities for developing its own programs or
coordinating services with other providers to meet these needs. In many cases, these
essential services are already available in the community and the role of the HHA is to
serve as the facilitator and coordinate the delivery of these services to the public housing
developments to make them more accessible for residents.

For example, the HHA has become a conduit for delivering several types of essential
services. The City of Harlingen works collaboratively with the HHA to offer Youth
Services to residents. During this report year, the City funded Youth Services which will
be provided at three Boy's and Girl's Club satellite locations: one is located within a HHA
development, and two are located adjacent to HHA developments.

Additionally, our HHA coordinates with the HOME Program, administered by the
Harlingen Community Development Corporation (HCDC) to provide homeownership
opportunities to residents of the Low-Rent Housing Program. Additionally, the City of
Harlingen provides down payment and closing cost assistance to qualifying homebuyers.
Both entities advise and encourage the Housing Authority administrators to refer
potential homebuyers to participate in these homeownership activities.

The main problem facing the HHA continues to be the ever increasing demand for
housing services with little or no increase in federal aid to support this demand. This
reality is clearly represented in the growing number of individuals and families on the
waiting lists maintained by the HHA and other PHAs in the region. The most recent
Annual Plan for the Harlingen Public Housing Authority reports a waiting list of 55
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families for Public Housing; 257 for Section 8 vouchers; and 0 for HUD Vash. The
waiting list for Section 8 is currently open. Recent State projections indicate that this
gap will surely widen in the foreseeable future as the City’s population growth outpaces
the ability of government social service programs to respond to this growth. The City of
Harlingen is pleased to report that the Harlingen Housing Authority is not designated as
"troubled” by HUD, and is designated as a “Standard Performer”. The City is continuing
to examine opportunities for leveraging its housing and community development funds
with the HHA to provide other public services and to expand homeownership
opportunities.

Barriers to Affordable Housing
Program Year 2 CAPER Barriers to Affordable Housing response:
Barriers to Affordable Housing

A study conducted by the National Low Income Housing Coalition, confirms the belief
that the major barrier to affordable housing in South Texas is economic. The data shows
that the mean renter income in the Brownsville-Harlingen-San Benito MSA (Metropolitan
Statistical Area) is $15,662.40, half than the State of Texas median income of
$31,137.60. For an extremely low income household earning 30 percent of the area
median income, the Fair Market Rent ($613) for a two-bedroom unit is $222.00 per
month more than they can afford (30 percent of their monthly income). In order to afford
a two-bedroom unit in Harlingen, a worker earning Minimum Wage would need to work
64 hours per week, 52 weeks per year.

In order to assist individuals and families that do qualify for mortgage loans (those
earning between 51 to 80 percent of the area median income), the City funds efforts to
provide down-payment assistance to close the mortgage loan. Collaborative efforts
between the Harlingen Housing Authority, HCDC Homebuyer Program, TDHCA Bond
Program, Federal Home Loan Bank of Dallas, in addition to other Valley lenders have
allowed lower-income families (earning between 31 to 50 percent of the area median
income) to become homeowners. The Harlingen Community Development Corporation
(HCDC) created the Harlingen Down Payment Assistance Program (HDPAP), which is
designed to assist these families in ownership of new or existing single-family homes by
providing them with down payment assistance. HCDC provides assistance in the form
of deferred loans with zero (0%) percent interest. The homeowner must occupy the
acquired unit as their principal residence for the period of affordability, 5-10 consecutive
years in most cases. The City will recoup all or a portion of the assistance provided to
the homeowner if the home does not continue to be their principal residence, if the
property is sold, or if the client otherwise fails to adhere to program requirements within
the period of affordability.

In addition, the City and HCDC continue to hold Meetings and Open Houses to inform
the public of the housing opportunities available to them using City resources as well as’
other sources. The City also continues to support programs designed to increase the
educational attainment and job skill levels of local residents so they can increase their
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wages and eventually be able to afford rents and/or become eligible for homeownership
programs availabie in our area.

During the City's comment period, no comments were received from the public
concerning barriers to affordable housing. The City, through its support and funding of
HCDC, is actively engaged in the reduction and elimination of barriers to affordable
housing. The City and HCDC are working together to simultaneously reduce the gaps in
support from financial institutions, by securing permanent mortgage financing.

The City has a variety of municipal building codes and regulations, subdividing fees, and
environmental assessments. However, the City does not believe that these local codes
and fees constitute excessive barriers to fair and affordable housing. The majority of
these regulations or policies cannot be considered excessive, exclusionary,
discriminatory, or duplicative. It is not unreasonable for local cities with jurisdictional
authority regulate building standards and charge fees for development, especially
pertaining to land preparation costs.

However, it does need to be acknowledged that for the development of affordable
housing, these costs can be potentially prohibitive. When possible, the City of Harlingen
will work with affordabie housing developers to reduce the cost of building codes and
fees in order to develop more affordable housing. This could serve as an additional
incentive to develop affordable housing—and ensure that such developments “pencil
out”.

In addition, the City of Harlingen could investigate and adopt new and innovative
measures for overcoming regulatory barriers to provide affordable housing for low and
moderate income households. Specifically, the City could utilize new ideas for barriers
removal gathered from two newly created HUD resources, Regulatory Barriers
Clearinghouse and America’'s Affordable Communities Initiative.

HOME/ American Dream Down Payment Initiative (ADDI)

Program Year 2 CAPER HOME/ADDI response:

HOME

The HOME Program provides funding for Affordable Housing Programs administered by
Harlingen Community Development Corporation, a non-profit housing developer, and the
City of Harlingen. HOME Program funds provide for the following affordable housing
opportunities for eligible low and moderate income households living in the City:

» Homeownership Opportunities Program and the Homebuyer Program anticipated
on serving 7 low income households who desire to become homeowners by
providing closing cost assistance, gap financing, down payment assistance, and
interim construction. During this reporting year, only 1 household was assisted, 2
additional units were completed but unable to settle before the end of the program
year, and 6 additional units are underway.
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» HCDC did not anticipate serving any households through the Down Payment
Assistance Program, which provides direct subsidies to eligible buyers in the form of
a deferred loan with zero percent (0%) interest. However, during this report period, 6
eligible households were assisted.

Due to leveraging other limited resources, such as the Neighborhood Stabilization
Program Funds, Disaster Funding and SSBG funding, HOME funds were not expended
as anticipated. Since the other funding had to be expended in a short period of time,
staff concentrated on utilizing those funds to reduce the burden HOME funds. Also, it
has been extremely difficult due to the fact that those interested in purchasing a home
through our program have been unable to qualify for a loan through local {enders.
HCDC had planned to offer an in-house financing option during this program year, but
the deal required the CDC to guarantee the loans.

Other Forms of Investment

The City of Harlingen will use no other forms of investment other than those described in
24 CFR 92.205(b) in the administration of HOME funds. As an economically distressed
area, the City has been waived from its HOME matching requirement.

Although exempt, each homebuyer who receives down payment and closing cost
assistance through the Affordable Housing Programs benefits from a 2 to 1 leverage
from private lending institutions.

Resale/Recapture Provisions

The City of Harlingen has adopted a Recapture Policy that serves to address the
continued affordability of housing units acquired with HOME funds. Under the Affordable
Housing Programs operated by the Harlingen Community Development Corporation and
the City of Harlingen, the homeowner must occupy the HOME assisted unit as their
principal residence for a period of 5 consecutive years, assuming direct HOME subsidy
is less than $15,000 per unit. The City will recoup all or a portion of the assistance
provided to the homeowner if the home does not continue to be the principal residence,
if the propenty is sold, leased, foreclosed upon, or if the client otherwise fails to adhere to
program requirements within the affordability period. The recapture of HOME funds will
be on a pro-rata basis according to the following schedule:

1st Year - Repayment of the full amount of assistance provided
2nd Year - Repayment of 80 percent of the assistance provided
3rd Year - Repayment of 60 percent of the assistance provided
4th Year - Repayment of 40 percent of the assistance provided
5th Year - Repayment of 20 percent of the assistance provided

In those projects where the HOME investment is $15,000 or greater up to $40,000, the
City of Harlingen will enforce a 10-year affordability period with a prorating schedule
spread over ten years.

= 1st Year - Repayment of the full amount of assistance provided
= 2nd Year - Repayment of 90 percent of the assistance provided
.econd Program Year N < J
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3rd Year - Repayment of 80 percent of the assistance provided
4th Year - Repayment of 70 percent of the assistance provided
5th Year - Repayment of 60 percent of the assistance provided
6th Year - Repayment of 50 percent of the assistance provided
7th Year - Repayment of 40 percent of the assistance provided
8th Year - Repayment of 30 percent of the assistance provided
Sth Year - Repayment of 20 percent of the assistance provided
10th Year - Repayment of 10 percent of the assistance provided

If net proceeds from the sale or forecfosure are not sufficient to repay the City loan, the
City will instead accept the amount of the net sales proceeds as the amount to be
recaptured and thereby satisfy all programmatic requirements.

The principat amount of HOME assistance shall be deferred and forgiven in accordance
with the appropriate schedules above and shall be forgiven in its entirety upon expiration
of the affordability period.

Should the homeowner commit, by omission or commission, an event of default at any
time during the affordability period, the City shall recapture the remaining unforgiven
principal.

Recapture of the HOME funds will be determined as follows: The Owner's investment
(down payment and closing costs paid by the owner, if any, and capital improvements
made by the owner since purchase) will be returned first before any HOME funds are
recaptured. The direct HOME subsidy is then repaid to the extent that proceeds are
available as follows: Sales Price minus Senior Lien Note Batance minus Owner's
Investment minus HOME Down Payment Assistance minus Costs of Sale equals Net
Proceeds.

In the event there is no direct HOME subsidy in a HOME assisted project, the City will
implement resale restrictions in compliance with 24 CFR 92.254.

Refinancing

The City of Harlingen does not intend to refinance any existing debt secured by multi-
family housing that is or has been rehabilitated with HOME funds (reference 24 CFR
92.206(b)).

Affirmative Marketing

The City of Harlingen has no plans to develop housing with HOME funds containing 5 or
more units (reference 24 CFR 92.351(a)). However, as a matter of policy, Harlingen
Community Development Corporation nor does the City, discriminate or condone
discrimination in the marketing of HOME assisted housing with regard to race, color,
religion, national origin, ancestry, age, sex, familial status, physical handicap, disability,
veteran status, marital status, sexual orientation or gender identity. Harlingen
Community Development Corporation, Harlingen's Community Housing Development
Organization, has in place and effect an adopted Affirmative Marketing Policy and
Implementation Procedure as part of their program guidelines for al HOME activities.
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Minority/Women'’s Business Outreach

As a matter of policy, the City endeavors to promote free and open competition in the
procurement of all goods and services. Given the ethnic composition of the City, an
open procurement process frequently allows for minority business enterprises to become
vendors or contractors. The City's Community Development Department annually
solicits contractors and vendors, as may be needed, utilizing CDBG and HOME funds.
This solicitation is published in a general circulation newspaper when required by
adopted policies. All such respondents are then placed on a list to which future specific
solicitations are directly mailed. These direct solicitations are also additionally
advertised in a general circulation newspaper. Most current vendors and contractors that
have thus far responded to the City's efforts are minority-owned or women-owned.
Currently, most of the vendors and contractors under the HOME program are minority-
owned.

HOME Tenant-Based Rental Assistance

No HOME funds were used for tenant based rental assistance programs during this
reporting period. Harlingen had considered funding TBRA activities. However, due to
performance issues with the proposed program providers, funding for the two TBRA
activities was reprogrammed to HCDC for affordable housing activities.

American Dream Downpayment Initiative (ADDI)
Harlingen is not a recipient of ADDI Program funds.
Minority Households Assisted

The City planned to assist up to seven (7) households to become homeowners through
affordable housing programs. During this period, a total of seven (7) were assisted. The
Harlingen Down Payment Assistance Program provided down payment assistance funds
to six (6) families, and the Homebuyer Program developed and placed an eligible
homebuyer in one (1) home. As previously stated in the CAPER, the number served
through HOME funds is lower than anticipated due to additional funding sources
received which were leveraged to meet the needs of low to moderate income persons in
Harlingen. City staff estimated that at least 85 percent of these would be minority
households however; 86% were for families of Hispanic heritage.

The IDIS reports included as part of this CAPER provide accumulative information for
each HOME activity undertaken during this reporting year.

Homeless Needs

Program Year 2 CAPER Homeless Needs response:
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The City of Harlingen is not a recipient of ESG or other McKinney-Vento Homeless
Assistance Act Program funds. However, this section describes projects that will be used
to prevent homelessness or assist homeless individuals and families in their transition to
a more stable and suitable living environment. These include projects funded with
Community Development Block Grant (CDBG) funds.

Sources of Funds

During FY 2011-12, the City of Harlingen continued to use CDBG funds to address the
needs of homeless individuals and their families by supporting the operation of one
homeless service provider. Specifically, the City of Harlingen funded Loaves and Fishes
of the Rio Grande Valley, Inc. to support the salaries and benefits of the Men’s Shelter
Attendant(s).

The City also used its CDBG and HOME funds to assist in preventing homelessness by:

> Supporting housing rehabilitation programs for extremely low income
persons at risk of becoming homeless (usually the elderly and disabled).

> Funding social service organizations that provide referral services to local
residents; and

> Hosting the Cameron County Homeless Partnership, providing training
space to Texas Homeless Network and HUD Training Consultants for
homeless training; and

> Actively participated in the Balance of State Continuum of Care (CoC)
application and planning process with grant oversight and review, and

» Working on rehabilitation and reconstruction of housing units throughout
the City to provide safe, decent, and affordable rental housing for low-
income individuals and families, especially victims of domestic violence.

> Funding of the Family Emergency Center for homeless prevention
services such as rental assistance, utility assistance, and distribution of
food bags.

At the National Level

The Point-in~-Time (PIT) count conducted in January 2011 reveated that despite the bad
economy, the number of people experiencing homelessness on a single night decreased
by 1% from 643,067 in 2008 to 636,017 in 2011. The decrease is likely due to a
significant investment of federal resources to prevent homelessness and quickly re-
house people who did become homeless. There was a general decrease in most of the
subpopulations examined: families, individuals in families, chronic, and individuals. The
only increase was among those unsheltered.

The largest decrease was among homeless veterans, whose population declined by 11
percent. Chronic homelessness decreased by 3 percent from 110,811 in 2009 to
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107,148 in 2011. The decrease is associated with an increase in the number of
permanent supportive housing beds from 188,636 in 2007 to 266, 968 in 2011,
suggesting that permanent supportive housing ends chronic homelessness.

A majority of homeless people were counted in emergency shelters or transitional
housing programs, but still nearly 40% were unsheltered, living on the streets, or in cars,
abandoned buildings, or other placed not intended for human habitation. The
unsheltered population increased by 2% from 239,759 in 2009 to 243,701 in 2011. The
number of individuals in homeless families decreased by 1 percent nationally, but
increased by 20 percent or more in 11 states. While the homeless population decreased
nationally, it increased in 2 states and the District of Columbia.

Demographics of Homelessness

For the general population, the odds of experiencing homelessness over a period of one
year are approximately 1 in 194. However, those odds seem to vary by circumstance.
For instance, the odds for persons with incomes at or below the federal poverty line are
1in 29. According to The 2009 Annual Homeless Assessment Report to Congress
(2009 AHAR), the group at greatest risk is poor veterans, who have 1 in 10 risk of
experiencing homelessness over the course of a year.

People who live with friends or family due to economic need (those “doubted-up”) also
have an elevated risk of experiencing homelessness. In fact, prior to their entrance into
the homeless shelter system, the most common living situation for adults in families is
living with friends or family (2010 AHAR). Using AHAR data and census reports on
living situations, the risk of homelessness was calculated for people living doubled up.
Over the course of a year, the odds of experiencing homelessness for a person living
doubled up are estimated to be 1 in 12.

People discharged from prisons or jails are another group with an elevated risk of
homelessness. Over 5% of the individuals who use the homeless shelter system
identified prison, jail, or juvenile Getention as their living situation prior to entering the
shelter system. Combining data on previous living situations with annual data on release
from prison and jail from the Department of Justice’s Bureau of Justice Statistics (BJS),
risk of homelessness was calculated for peopie discharged from prison or jail. Over the
course of a year, the odds of experiencing homelessness for a person discharged from
prison or jail are estimated to be 1 in 13.

A third group at elevated risk is youth who age out of foster care. Combining data on
previous living situations with emancipations from foster care data from the Department
of Health and Human Services (HHS), risk of homelessness was calculated for youth
who age out of foster care. Over the course of a year, the odds of experiencing
homelessness for a youth emancipated from foster care are estimated to be 1in 11,

Based upon these risk factors, it follows that when the number of people in any of these
demographic categories increases, there is a risk that homelessness will increase (all
other things being equal).

Although homelessness is often attributed to characteristics of individual homeless
people, the root cause can largely be explained by economics: people who become
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homeless have insufficient financial resources to obtain or maintain housing. This is
especially the case for 83% of the homeless population who experience episodic,
transitional, or temporary periods of homelessness.

An illustration of the economic challenges that people in poverty face in obtaining
housing is the level of housing cost burden. Housing is considered affordable when it
accounts for 30 percent or less of monthly household income. Nearly 1 in 4 of the 40
million renter households in the United States are severely housing cost burdened,
meaning they spend 50 percent or more of their monthly income for housing.
Households below the poverty line face the most severe cost burden and spend a
considerably larger fraction of their incomes on rent. Analysis of data from the U.S.
Census Bureau's 2010 American Community Survey (ACS) shows that 75 percent of
households at or below the poverty line are severely housing cost burdened. When
housing accounts for 50 percent or more of a household’s resources, any unexpected
financial crisis could jeopardize housing stability and lead to an increased risk of
homelessness.

Lack of affordable and appropriate-sized housing is another principal cause of
homelessness. Declining wages have simply put decent housing out of reach for many
families. More often than not, more than the minimum wage is required to afford a one-
or two- bedroom apartment at Fair Market Rents (FMR). In fact, in order to afford the
FMR for a two-bedroom apartment, a minimum wage earner in Harlingen must work 64
hours per week, 52 weeks per year (National Low Income Housing Coalition-Out of
Reach Report 2012). As a result, more families are in need of housing subsidies. Of
course, accessing affordable housing units is only part of the problem.

The location of affordable housing units is absolutely critical. Since the City of Harlingen
has very limited public transportation system, affordable units should be within walking
distance of work, school, shopping centers, and medical facilities. Homeless families
and those living in poverty rarely have cars or gas money to travel even short distances
on a daily basis. They are more likely to pay more for a substandard housing unit that is
closer to essential facilities than rent an affordable housing unit that meets Property
Maintenance Standards and is located in a more isolated area.

The average waiting lists for public housing units is 15 to 30 weeks. Excluding Capital
Funds Program Modernization (CFP) Units (units undergoing repair/renovations), the
Harlingen Housing Authority (HHA) reported a 3% vacancy rate at its Le Moyne Gardens
Housing Development. Although, the public housing development is located adjacent to
Texas State Technical College, the nearest grocery store is nearly 2 miles away.
Besides the nearby college, the only businesses are a gas station, military school, and
airport. The nearest hospital/major medical facility is about 4 miles away. The Job Shop
and Soup Kitchen operated by Loaves and Fishes of the Rio Grande Valley is roughly
4.2 miles away, making it difficult for homeless individuals and families to access job
training and meals. The Main Office of the Family Crisis Center (domestic violence
victim provider) is located about the same distance away. Bonita Park and Sunset
Terrace are similarly situated and have vacancy rates of 2% and 0%, respectively. Los
Vecinos, a 150-unit development with a 4% vacancy rate, is the most accessible
development in terms of its proximity to employment opportunities, schools, and
shopping centers, but it is still approximately 4 miles from the nearest hospital. White
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the Section 8 Program might seem a viable option, the average wait time in Harlingen for
a voucher is currently 6 to 12 months.

In addition to the physical location of the housing units, HHA staff has also indicated the
requirement of activating and maintaining utility services are a deterring factor for some
families. Since Public Housing Authorities (PHAs) must ensure that all units meet
Housing Quality Standards, those without funning water and electricity, units simply
cannot make the grade. HHA policy states that leases can be terminated if a resident
fails to activate and/or reconnect their utilities within 3 days of move-in or disconnection
notice. Unfortunately, families qualifying for public housing often find themselves short
the required utility deposits to get their utilities activated. Those that are able to get their
utilities started, then face the struggle of paying ever-increasing utility bills on monthly
basis. Families unable to pay their utility bills not only risk losing their power and water,
but their housing unit as well. Although HHA staff regularly refers its residents to area
service providers offering rental and utility assistance, most are turned away due to lack
of funding. This is especially true during the summer months, when electric bills are at
their highest. In 2011, the Loaves & Fishes helped 60 families avoid eviction from their
apartment or home and helped 63 families avoid utility shutoff. They also prevented 84
individuals from having to decide between buying their prescription medication, paying
rent/utility bills, or going hungry. In non-financial aid, the organization provided 104
families with food bags. It is clear that without additional housing assistance and utility
subsidies, the number of homeless families with children would have risen.

Although, homelessness severely impacts the health and wellbeing of all family
members, the long-term effects on children is particularly troubling. For some children,
the damage starts well before they are even born. Statistics show that the majority of
homeless parents are single women. Since homeless women lack of prenatal care, their
children are at greater risk of death due to extreme environmental factors and lack of
immunizations. For older children the damage starts when their families are broken up.

In some instances, families are separated as a result of shelter policies, which deny
access fo older boys and fathers. In other cases, the division is a result of placement
into foster care system when their parents become homeless. Some parents leave their
children in the care of relatives and friends in hopes of protecting them from the ordeal of
homelessness.

Since homeless preschool children often receive fewer services, they are twice as likely
to be in fair or even poor health than other children their age, experiencing higher rates
of asthma, ear infections, stomachaches, and speech problems (Better Homes Fund,
1999). As children become older, they also face barriers to enrolling and attending
school, including transportation problems, residency requirements, inability to obtain
previous school records, lack of clothing, lack of school supplies and social backlash.
As a result, they experience more mental health problems, such as anxiety, depression,
and withdrawal—llinesses that have potentially devastating consequences if not treated
early.

33



At the Local Level

While the contributing agents to homelessness are the same locally as those that are
apparent nationally, the dilemma of homelessness within Cameron County presents a
different picture than is normally depicted by the subject. Cameron County does not
have a widespread incidence of visibly homeless people sleeping in parked vehicles,
under bridges, in community parks or other public places. While some street-corner
beggars identify as homeless, their numbers are not large and are generally
concentrated in a few locations.

The low numbers of “street” homeless in Harlingen can be at least partially explained by
the culture. Primarily Hispanic, residents emphasize the importance of the family.
Young people tend fto raise their own families in close proximity to parents,
grandparents, uncles and aunts. These extended families are more likely to shelter
refatives and close friends rather than allow them to live on the streets. Naturally,
overcrowding cannot be completely attributed to this trait; however, it is undeniable that
cuitural factors do influence local conditions, and what might be a homeless problem
elsewhere can be transmuted into a problem of overcrowded or “at-risk” conditions in
Harlingen. This supports the belief that homelessness, although an extremely severe
predicament often exists hidden from public view.

During the Point-in-Time count and survey on January 26, 2012, Harlingen service
providers collected 89 surveys representing 179 people. Using the count data, the
Texas Homeless Network estimated Harlingen's annualized homeless population to be
at 315, with an estimated 60% of which actually fitting HUD's definition of
homelessness. The remainder of the population either met the definition of
homelessness used by school districts or were people at-risk of becoming homeless. Of
those interviewed. approximately 39.7% said they spent the previous night in their own
home or apartment, 29.4% said they had spent the previous night in a shelter, 13.2%
said they had slept at a famity or friend's home, 1.5% said they spent the night on the
streets or abandoned building. The remaining 16% spent the night in transitional
housing, a mental housing facility, substandard housing, hotel/motel, hospital, a
corrections facility/jail or other place not meant for human habilitation. 60.9% of the
respondents were male, 3S.1% were female, For most (60%), this was their first
episode of homelessness. 30% said they had 2-3 episodes of homelessness in the past
three years. 11% indicated they had been continuously homeless for a year or more or
had at least 4 episodes of homelessness in the past three years. When asked what
caused them to become homeless, 33.3% interviewed said they became unemployed.
18.5% claimed a divorce or separation caused them to become homeless. 16.7% said
they were unable to pay their rent and/or mortgage. These combined with the following
circumstances contributed to their current living situation: domestic violence (11.1%),
physical or mental disability (3.7%), incarceration (3.7%), eviction (1.9%) and moved to
seek work (1.9%). The two leading caused for why they remain homeless were
unemployment (42.9%) and inability to pay rent (25.0%).

Of those surveyed, 97.6% reported their race as being white. Nearly 88% were of
Hispanic descent. 39.7% were single individuals. 13.7% were a couple without
children. 36% of persons surveyed indicated they were head of households with
children. Of those that indicated they were physically capable of working (67.2%),
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54.3% indicated they had jobs, but only 34.3% were working full-time. 40% indicated
they were unemployed. The average number of hours worked was 36 hours per week.
The average monthly income for homeless individuals interviewed was $698 per month.
Besides working, other sources of income included unemployment benefits, retirement
earnings, child suppon, social security, disability, and panhandling. 12.7% indicated
they had some type of disability preventing them from working. Only 35.1% of the
respondents had finished high school or had at least some college or technical
training. 64.9% of the respondents reported they did not finish high school and 37.1%
of all respondents indicated that they had less than an 8th grade education.
Respondents indicated a need for the following supportive services: job training and
placement (25.5%), clothing and/or food (22.7%), food stamps (10.9%), transportation
assistance (9.1%), case management (8.2%), GED or educational training (7.3%),
English as a second language (5.5%), budgeting class (3.6%), legal aid (2.7), child care
(1.8%), and Veneran's benefits (.9%). There was also an increased need for health-
related services such as medical care (60%), dental care (49.2%), mental health care
{22.8%), and substance abuse treatment {10.3%).

These homeless figures do not take into account the great number of persons living with
family members or friends--a common condition that leads to overcrowded housing.
Unfortunately, the Texas Homeless Network does not have concrete data to arrive at an
estimate of this population, but given the large Hispanic presence in the Valley and the
cultural propensity to take-in family members in need of shelter, the Network believes
that this figure is substantial.

Chronic Homelessness

Rising housing costs, high unemployment, low educational attainment, increases in the
number of people whose incomes are below the federal poveny level, and steep
reductions in public programs are just some of the many factors that contribute to this
issue of chronic homelessness. Realizing the detrimental effects homelessness has on
the health and wellbeing of its residents, the Cameron County Homeless Partnership
continues to meet on a regular basis to update their strategic plan to prevent and
eventually end chronic homelessness. Made up of representatives from state and local
government entities, public housing agencies, school systems, universities, law
enforcement agencies, housing organizations, faith-based organizations, advocacy
groups, local businesses, hospitals, medical facilities, as well as homeless service
providers, the Partnership continues work on creating a seamless flow of services to
homeless individuals and families that will create a “sustainable form of livelihood” that
can ensure permanent housing meant for human habitation.

The following strategies of the Cameron County Homeless Partnership provide the road
map for implementing key strategies in the current year:

STRATEGY 1: PROVIDE A CONTINUUM OF HOUSING RESOURCES
Increase the community’s housing resources for the homeless responding to the
identified needs and gaps in the community’s continuum of care plan

o Develop a tenant-based rental assistance program consisting of 12 units in scattered
apartment complexes (/n search of funding)
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o Conversion of the Loaves and Fishes Emergency Shelter facility to a 24-hour
program, with sleeping quarters during the evening hours. Obtain funding to provide
supportive services during the day (One-Stop Service Center became operational in
2008)

o Begin working with developers to encourage and support their efforts to develop
housing serving the homeless (Ongoing)

STRATEGY 2: INCREASE THE COMMUNITY’S CAPACITY TO PROVIDE CASE
MANAGEMENT AND OTHER KEY SUPPORTIVE SERVICES TO THE HOMELESS
Develop increased capacity to provide key services designed to assist the homeless
back to self-sufficiency and stabilized housing
a Develop a plan and partnerships to improve case management capacity (Ongoing)
a Establish plan and partner list (Ongoing)
a Reach out to partners (Ongoing)

STRATEGY 3: REDUCE UNNECESSARY HOMELESSNESS BY IMPROVING
COORDINATION OF THE PROCESS OF DISCHARGING PERSONS FROM
INSTITUTIONS
Work with hospitals, jails, prisons, foster care agencies and treatment facilities to plan
and coordinate the release of at-risk persons to assure that they have adequate
community support systems.

0 Develop a committee to plan and coordinate improved discharge policies and
procedures (Updated in 2012)

o Review existing discharge plans and work to actuate them (20712)

o Hold a meet and greet workshop with representatives of local jails, prisons and
detention centers to begin development of relationships and procedures to initiate
effective discharge planning, including signing of Memoranda of Understanding
(MOUs) (Ongoing)

0 Organize a team to meet individually with hospital staff ang foster care agency staff
to work toward development of MOUs on discharge planning (Ongoing)

STRATEGY 4: ESTABLISH A STRONG SYSTEM OF OUTREACH AND SERVICES
TO PREVENT HOMELESSNESS
Provide facilities and services to stabilize persons in crisis or in need of support to
prevent them from falling into homelessness. Reach out to persons who might not
otherwise engage in supportive services

0o Develop a website that information about the CoC Planning Process (To be
cornpleted by March 2013)

a Develop flyers and posters that provide contact information on key outreach and
prevention services partners (2012)

STRATEGY 5: IMPROVE COMMUNITY UNDERSTANDING OF
HOMELESS CONDITIONS AND NEEDS
Improve community education on the needs, conditions and characteristics of homeless
persons and how they can be assisted to become self-sufficient.
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o Develop a specific plan and strategy for community-wide education, including the
increasing the awareness among the political leadership in the region that includes
“putting a face on homelessness”, information on “what's in it for me?" for each of the
segments of the community (the general public, political ieadership, government,
hospitals, and the business community) (City of Harlingen Proclaimed the week of
November 10-18th as National Hunger and Homeless Awareness Week)

a Develop a database on homeless populations using HMIS, homeless surveys,
counts and user data. {/mplementation of HMIS completed amongst 5 BoS/Cameron
County Participants in 2008)

a Develop a PowerPoint and DVD community presentation that clearly describes the
causes of homelessness, the barriers to their return to self-sufficiency, successes in
programs and how the homeless can helped to become self-sufficient (7o be
updated in 2013)

o Develop a list of target audiences and seek key individuals in that audience to
infroduce or provide entry into the organization, entity or group (7o be updated in
2013)

0 Begin presentations (Ongoing)

Strategy 6: DEVELOP INFORMATION SYSTEM ON HOMELESS
Support the development of a Homeless Management Information System (HMIS)
covering homeless programs and housing in the Valley to provide accurate, on-going
information on homeless needs and successes in moving to self-sufficiency

a Develop an HMIS system that provides information needed for the partnership with
the Balance of State of Texas Continuum (HMIS implemented amongst 30 Balance
of State Pariicipants in January 2008)

O Assure that key providers in the region participate in the HMIS system

0 Use HMIS data to update strategies for the CCHP

0 Conduct a homeless count at least bi-annually and a shelter/transitional housing
count annually (Last count completed January 26, 2012)

0 In coordination with Strategy #2, develop a services availability computer program
that identifies programs available to clients within the CCHP based on information
provided by the client through completion of the HMIS intake form and other local
compatible information systems, including the United Way of South Texas

o Provide information to the Texas Balance of State application to apply for necessary
hardware and software to implement the local HMIS (Completed in May 2007)

STRATEGY 7: INCREASE CAPACITY TO FUND HOMELESS ACTIVITIES
Establish a strong Financial Resources Plan to implement activities Designed for priority
housing and services projects to assist the homeless and prevent residents from falling

into homelessness. The plan will develop resources to assure that existing facilities
serving the homeless are sustainable as well as develop resources to create new
homeless housing and services in the region (To be updated in 2013).

O Assure that key current projects and activities have sustainable budgets

0 Increase the amount of funding for homeless and homeless prevention projects and
activities

D0 Integrate advocacy and community education into efforts to develop new financing
resources, including consideration of estate planning and planned giving
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o  Work with the legal system of the counties to develop a dedicated income source for
future housing and services development activities

o Develop alliances and cooperative efforts with United Way

a Improve the capacity of the community to write successful grant proposals

o Assure that all new programs have a feasible sustainability plan built into their
proposals

STRATEGY 8: SUSTAIN PROGRAMS THAT PROVIDE A SAFETY NET FOR
HOMELESS PERSONS AND PERSONS AT-RISK OF BECOMING HOMELESS
Assure that existing local programs that provide key housing and supportive services to
the homeless and at-risk persons are maintained (Ongoing)

0 Maintain adequate activity levels for the current safety net housing programs in the
community that are operating effectively

a Encourage existing agencies to maintain communication with the Texas Homeless
Network to provide information on their needs and data on their performance in
heiping the homeless to self-sufficiency

0 Maintain adequate funding for homeless prevention programs for at-risk persons

STRATEGY 9: DEVELOP HOMELESS PLANNING AND COORDINATION
CAPACITY
Establish a strong, proactive Continuum of Care plan to develop and coordinate the
implementation of the strategic homeless plan and to provide a process for responding
to new needs of the homeless (Completed in 2006)

Conduct a planning process to develop a 5-year plan to reduce homelessness
Include a sub-plan to reduce chronic homelessness with an annual review

Seek long-term funding to support Continuum of Care activities

Assure the CCHP meets regularly throughout the year

Assure the CCHPIis representative of key community entities involved in providing
services and housing to the homeless and to persons at risk of homelessness,
inctuding non-profits, local government, law enforcement, faith-based organizations,
local business owners, consumers as well as housing authorities and other
developers. This group should also represent the ethnic demographics of the
county.

0 Develop committees to focus on priorities of the continuum

D Develop stronger relationships and communication with the Texas Homeless
Network

0000 Oo

This year, the City will focus its funding on providing operating cost support, subsistence
payments (through the General Fund), general administration support, and public
service funds to homeless service providers.

Homelessness Prevention

In partnership with the City, the member organizations of the Cameron County
Homeless Partnership will provide an array of prevention services, including:
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Case management (limited and short-term assessments and education, and home
visits),

Child abuse assistance (crisis intervention and immediate safety),

Emergency assistance (overnight vouchers, utility assistance, security and utility
deposits, food and clothing distribution, meals, use of shower and restroom
facilities, health-retated transportation, and referrals)

Family violence assistance (crisis intervention and immediate safety),

Information and referral (Info Line),

Life skills classes (counseling center),

Tenant counseling, fair housing, discrimination, and housing assistance

ao
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The Valley's proposed HMIS system will also help agencies better communicate and
coordinate resources to provide homeless persons and persons at imminent risk of
homelessness with befter access to the region's network of homeless services and
resources.

Discharge Coordination Policy

MISSION
This mission of this policy is to ensure commitment that all persons released from
publicly funded institutions or systems of care are not released into homelessness.

The City of Harlingen will work with area agencies to provide mechanisms to link
homeless persons with as many mainstream resources as possible prior to discharge.

HUD DEFINITION OF HOMELESS PERSON
The term "homeless” or “homeless individual or homeless person” includes:
1. an individual who lacks a fixed, regular, and adequate nighftime residence;
and
2. an individual who has a primary nighttime residence that is
a. a supervised publicly or privately operated shelter designed to provide
temporary living accommodations (including welfare hotels,
congregate shelters, and transitional housing for the mentally ill);
b. an institution that provides a temporary residence for individuals
intended to be institutionalized; or
G. a public or private place not designed for, or ordinarily used as, a
regular sleeping accommodation for human beings.

HUD DEFINITION OF CHRONIC HOMELESSNESS

A “chronically homeiess” person is defined as an unaccompanied homeless individual
with a disabling condition who has either been continuously homeless for a year or
more, OR has had at least four episodes of homelessness in the past three years.

In order to be considered chronically homeless, a person must have been sleeping in a
place not meant for human habitation (e.g., living on the streets) and/or in an emergency
homeless shelter. A disabling condition is defined as a diagnosable substance use
disorder, serious mental iliness, developmental disability, or chronic physical iliness or
disability including the co-occurrence of two or more of these conditions. A disabling
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condition limits an individual's ability to work or perform one or more activities of daily
living.

CITY OF HARLINGEN'S ROLE

The City will effectively administer the HOME Investment Partnerships Program Grant.
Under the HOME Program, the City will ensure that HOME funding be appropriated to
agencies committed to transitional and permanent housing activities.

The City will encourage all federally funded agencies to actively participate in the
Homeless Management Information System (HMIS) database so that discharged
homeless persons can be easily tracked throughout the Continuum of Care process.

The City will work closely with the community’s homeless coalition, the Cameron County
Homeless Partnership to ensure that homeless issues are identified and addressed in
the community.

The City will assist the local homeless coalition in monitoring McKinney-Vento Act grant
applicants to ensure compliance with individual programs and activities.

The City will identify and partner with agencies in the community who provide transitional
and permanent housing, emergency shelters, and social services for homeless persons
to access.

The City will identify appropriate partners from state and other public institutions. State
agencies include Department of Criminal Justice, Department of Health and Human
Services, Department of Family & Protective Services, and the Department of Veteran
Affairs. The City will also identify and collaborate with health care facilities in the
community who work directly with homeless persons to ensure that discharge practices
are in ptace and being enforced to prevent homelessness.

AGENCY ROLES

The City of Harlingen will encourage that agencies working in the community, who either
receive federal funds from the City, especially those agencies who work directly with
homeless persons, have an enforceable discharge policy to prevent homelessness.

Agencies funded through the Continuum of Care and Emergency Shelter Grants will be
required to actively participate in the HMIS database to effectively track discharged
homeless persons throughout the Continuum of Care process. Agencies not funded
through the above federal grants will be encouraged to participate in the HMIS database.

Agencies will recognize that homeless persons face particular barriers to housing and
access to resources, therefore the discharge planning process will begin as soon as
possible after admission to agency or public facility.

Agency/Facility staff will conduct a social services needs assessment for homeless
persons immediately following admission and again prior to discharge.
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Agencies will develop a discharge plan for transition to the community with the
participation and agreement of the individual. Barriers to appropriate discharge will be
identified and addressed.

Agencies should make every effort to provide transitional or permanent housing to
homeless individuals and social services should continue to be provided.

In no instance should a person be discharged from a state or public facility with
directions to seek housing or shelter in an emergency shelter. Every effort must be
made through careful discharge planning to work with the individual and area resources
to seek adequate, transitional or permanent housing.

If “temporary” shelter placement is unavoidable, agencies must document the reason for
the placement. Active case management should focus on locating a suitable housing
alternative as well as ensuring that the individual continues to receive appropriate
services.

If a homeless individual exercises the right to refuse treatment and or aid with
placement, agencies should document refusal. Documentation should include case
management efforts.

The Cameron County Homeless Partnership initially developed a uniform Client
Intake/Exit Form for all of its participating entities to use. This was developed for several
reasons. It was a part of the HMIS planning process to bring consensus and raise
understanding of what would be needed as part of a uniform tracking system for clients.
There are currently six homeless services unfortunately; the Partnership is encountering
problems regarding the release of individuals from publicly funded institutions. In
particular, the prisons and mental health facilities stated that releasing information on
discharged clients was a violation of their privacy and they would not be able to
participate in the Partnership’s efforts to prevent these individuals from becoming
homeless and requiring homeless assistance. However, the Partnership intends to
revisit the possibility of gaining participation.

Emergency Shelter Grants (ESG)

1. Identify actions to address emergency shelter and transitional housing needs of
homeless individuals and families (including significant subpoputlations such as
those living on the streets).
2. Assessment of Relationship of ESG Funds to Goals and Objectives
a. Evaluate progress made in using ESG funds to address homeless and
homeless prevention needs, goals, and specific objectives established in the
Consolidated Pfan.

b. Detail how ESG projects are related to implementation of comprehensive
homeless planning strategy, including the number and types of individuals
and persons in households served with ESG funds.

3. Matching Resourceas
a. Provide specific sources and amounts of new funding used to meet match as
required by 42 USC 11375(a)(1), including cash resources, grants, and staff

Second Program Year CAPER ersion .0
41



Citvo in

salaries, as well as in-kind contributions such as the value of a building or
lease, donated materials, or volunteer time.

4. State Method of Distribution
a. States must describe their method of distribution and how it rated and
selected its local government agencies and private nonprofit organizations
acting as subrecipients.

5. Activity and Beneficiary Data
a. Completion of attached Emergency Shelter Grant Program Performance Chart
or other reports showing ESGP expenditures by type of activity. Also describe
any problems in collecting, reporting, and evaluating the reliability of this
information.
b. Homeless Discharge Coordination
i. As part of the government developing and implementing a homeless
discharge coordination policy, ESG homeless prevention funds may be
used to assist very-low income individuals and families at risk of becoming
homeless after being released from publicly funded institutions such as
health care facilities, foster care or other youth facilities, or corrections
institutions or programs.
c. Explain how your government is instituting 2 homeless discharge coordination
policy, and how ESG homeless prevention funds are being used in this effort.

Program Year 2 CAPER ESG response:

This section is not applicable to Harlingen's Annual Action Plan since Harlingen is not a
recipient of ESG funds

Community Development
*Please also refer to the Community Development Table in the Needs.xls workbook.

Program Year 2 CAPER Community Development response:

The activities undertaken during the reporting period address the objectives as set out in
the Rio Grande Valley Entitlement Communities Consolidated Plan and Strategy (CPS).
Every effort was made to complete projects that addressed the highest priority. The City
realizes that the need is much greater than the funding provided and will continue to
address the projects with the highest priority.

For detaited information on project accomplishments, including the number and types of
households served and income of those served; please refer to the IDIS Report
CO04PRO3.

During this reporting period, the City addressed activities of high priority. Additionally,
96.84% of funds expended benefited low to moderate-income persons. The percentage
is not 100% because the clearance and demolition activity is not considered a low mod
benefit.
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Funding Priority Expenditure Listing for FY 2011-2012

FFBMRY) | FY7(YR2) [FYB(YR)
2010-11 201112 201213
High- Afadete Housing $ 734R15 $ 2AMBT3
Hgh- Housing Rereitation/Related Bperses $§ 2120190 § 24414034
High- Acquisition of Property for Housing
Hgh- Darege Inprovenerts $ @M $ 6126832
Hgh- Srest Inproverments $ 168717
Hgh- Sdanalk Inprovements
Hh- Parts, Recregtiord Farlities $ 160863
High- TANIP $ 1620821 § 186809
B Hgh- Pudic Servioss (Gererd) $ 1800000
B Hgh- Evpoyrrent Training Services $ 80000
B Hgh- Hordess Pragans $ 15500 $  1600M
B Hgh- Heth Sarvices $ 2400
B Hgh- Serior Savices $ 2700 % 20000
B Hoh- Aoused and Neglecied Grilren $ XB5s$ REBV
B Hagh- Housing Services (Counoeting)
I High- Youh Senvices $ M4LB $ 4780667
B Hagh- Gearare and Denoition $ 8B5S DER
B Vedum-Revord o Achitedurd Bariers
B Vedun- Rudic Fadlifes/ Cthers
B Vedun-Neighborhood Fadiliies
B Mediun- Pakirg Fedilies
B Vedum- Fire Stations/Eopiprrent
B Medun-Rudic Fadiliies / Cthers
B Vedum- Hedth Fedilities
B Vedum- Hndamed Seviess
B Vedum-Seiar Genters
[ CCBIHOVE Adninistration $ 173311 $ 1275478
TadFudng $ 9BBIB $ 1424067.F
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The pie chart represents the priority funding
expenditures in FY 2011-12,

No Priority

Medium
Priority

High Priority
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HOUSING ACTIVITIES

HOUSING REHABILITATION - The City's Housing Rehabilitation Program has
been in existence since 1982. Prior to the time period that the Lead-Based Paint
Regulations went into effect, the City continuously rehabilitated, on average, twenty-
eight (28) homes per year. However, during this reporting period, the City completed 10
new rehabilitation projects utilizing CDBG funds. The major reduction in assistance is
primarily related to the lead-based paint regulations in addition to implementing the
Windstorm requirements enforced by the Building Inspection Department. Since the
City’s extension for lead based paint compliance expired, staff has revised their housing
rehabilitation guidelines to include the costs associated with Lead-Based Paint Hazard
Reduction for homes built prior to 1878. After initial inspection of the each home, a
construction cost estimate is completed. If the estimated cost to rehabilitate the housing
unit is anticipated to be below the program’s loan fimits, the unit is evaluated for lead-
based paint hazards (if built before 1978). A combination Lead-Based Paint Risk
Assessment/inspection is conducted by a state-certified Risk Assessor. All costs
associated with the LBP Hazard Reduction activities are covered in the form of a grant.
Our goal was to rehabilitate a total of 10-12 homes and however, due to additional
funding sources made available during the year that had to be expended within a short
period of time, concentration was on utilizing one time special funding instead of CDBG.
A historic problem has been that since funding is limited, the homes deteriorate further
while on our waiting list which is approximately 3 years. We then are unable to
rehabilitate the home and have to reconstruct the home to avoid the “band-aid’
approach. Two Hundred Forty-Four Thousand, One Hundred Forty Dollars and Thirty-
Four Cents ($240,854.44) was expensed for project related expenses, including the
design, construction, administration, and preparation of specifications. An additional
$3,285.90 used to cover lead-hazard evaluation activities.

CDBG Input: $244,140.34 (Treasury and Revolving Loan Funds)
Priority: HIGH

Objective: Decent Housing

Goal: 11 homes CDBG

Output: The rehabilitation of 10 owner occupied substandard homes with COBG funds.
Outcome: Availability/Accessibility/Affordability -The quality of life for those residing
within the 10 homes has been greatly enhanced due to the fact that the homes are no
longer substandard and do not pose as a health or safety hazard to the occupants.

AFFORDABLE HOUSING CONSTRUCTION - The Harlingen Community
Development Corporation (HCDC) assisted 1 household through their Homebuyer
Program and 6 households with their Down Payment Assistance Program. Two
homebuyer units are pending final settlement and an additional 6 units are under
construction. The Cameron County Juvenile Justice Program has 1 housing unit under
construction and plans to start another unit in early January 2013. Total spent for
affordable housing and project related expenses using HOME funds totaled $254,463.73
during this reporting year.

CDBG input: 30
Other Funding: $ 254,463.73 in HOME Funds in addition to private financing
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Priority: HIGH

Objective: Decent Housing

Goal: 7 Housing Units

Output: 7 Housing Units

Outcome: Affordability - The 7 families assisted and/or affordable housing units created
with HOME Funds no longer reside with family members (overcrowded conditions) or
rental property. Due to the funding provided these families now own their own home and
their quality of life has increased.

Other funding — Harlfingen Community Deveiopment Corporation leveraged HOME funds
with Neighborhood Stabilization Program Funds, and Disaster Funding through
Cameron County, Texas.

The City of Harlingen, along with the entire nation, is currently experiencing a housing
crisis. As a result of the poor economy, many are not willing to purchase a home with
the uncertainty of their employment. Many local lenders are not working with those that
our programs target; the low to moderate income. As a result of the local housing and
economic condition, Harlingen Community Development Corporation requested
permission from their governing Board of Directors on November 17, 2011, to allow for
in-house financing. A deal was in the works, but fell through. HCDC will continue
seeking in-house financing options in 2012-2013.

In addition, HCDC will also offer lease purchase opportunities for future construction. In
the event that a housing unit is constructed and a buyer has not been identified, they will
execute a lease purchase contract. HCDC is confident that the families they lease to will
be ready to purchase within 18 months, well within the 36 month limitation as per 92.254
(a)(ii)(A) (7) therefore, converting the unit to rental will not be necessary.

PUBLIC FACILITIES AND IMPROVEMENT

DRAINAGE IMPROVEMENTS — Once again, this activity was identified as the
single highest “estimated dollars needed to address” activity in the City’s Consolidated
Plan and Strategy approved by the City of Harlingen. The total estimated funding
necessary to improve the most inadequate drainage facilities is $6,000,000.00. A total
of $612,673.22 was expensed during this reporting period on two projects. The
Northwest Area Drainage project that has been funded in phases through CDBG funds
is now being funded in its’ entirety through the State of Texas though Hurricane Dolly
disaster funding. The Buchanan, Hays and M Street drainage project is also underway
and will be partially funded through the State.

NORTHWEST AREA DRAINAGE

CDBG Input: $2,799.25

Other Funding/Sources: $477,642.61 in Disaster Funding; In-kind labor, staff,
equipment and expertise by the Public Works Department for the City of Harlingen.
Priority: HIGH

Objective: Suitable Living Environment

Output: 1 Public Facilities - 2,985 low to moderate-income residents (NW Area)
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Outcome: Availability/Accessibility - Construction of the dra

inage project will alleviate

drainage problems in the lower income neighborhoods thereby reducing the heaith
issues associated with standing water along with the added burden of damage to homes

and vehicles and increase emergency vehicie access.

NORTHWEST DRAINAGE
PROJECT DRAINAGE AREA MAP
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BUCHANAN-HAYS-M STREETS DRAINAGE

CDBG Input: $608,873.97

Other Funding/Sources: In-kind labor, staff, equipment and expertise by the Public
Works Department for the City of Harlingen.

Priority: HIGH

Objective: Suitable Living Environment

Output: 1 Public Facilities — 3,146 low to moderate-income residents — 74% low mod
Outcome: Availability/Accessibility - Construction of the drainage project will alleviate
drainage problems in the lower income neighborhoods thereby reducing the health
issues associated with standing water along with the added burden of damage to homes
and vehicles and increase emergency vehicle access.
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PARK IMPROVEMENTS - Through the CDBG funding, a total of $16,093.68 was
received and expended for costs associated with the installation of additional lighting at
Rangerville Road Park. The project consisted of overlay of residential streets with 1%
inch of hot asphalt mix overlay and striping as necessary (5,060 linear feet).

CDBG Input: $16,083.68

Other Funding/Sources: In-kind labor, staff, equipment and expertise by the Parks and
Recreation Department for the City of Harlingen.

Output: 2,491 low to moderate-income residents

Priority: HIGH

Objective: Suitable Living Environment

Outcome: Availability/Accessibility — The additional lighting allows area residents to
safely utilize the playground, three soccer/athletic fields, gazebo, restroom facilities and
barbeque pits as well as the % mile jogging/walking trail during the evening hours.
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TARGET AREA NEIGHBORHOOD IMPROVEMENT PROGRAM (TANIP) -
Through the CDBG funding, a total of $18,668.09 was expended for costs associated
with projects within the TANIP which is defined as being all of Census Tract 110. During
this year, funds were used to construct sidewalks on Lincoln Avenue from H to M Street.

CDBG Input: $18,668.09

Other Funding/Sources: In-kind labor, staff, equipment and expertise by the Public
Works Department for the City of Harlingen.

Output: 3,802 persons of which 70.5% are low to moderate-income residents

Priority: HIGH

Objective: Suitable Living Environment

Outcome: Availability/Accessibility - Undertaking public improvements assist in a
targeted approach to upgrade the City's infrastructure an area at a time.

In addition to CDBG funding for direct benefit under this activity, the following are
additional accomplishments within the TANIP through partnerships, other CDBG
activities, and in kind contributions.

ACCUMULATIVE ACCOMPLISHMENTS:

HOUSING

GOAL: Renovation-Replacement of owner occupied housing.

ACCOMPLISHMENTS:

Roof repairs for 10 homeowners Housing Rehabilitation of 2 homes
One Home Reconstructed Lead-based Paint testing of 2 homes

HCDC has purchased two lots and funding has been allocated in the next program year
to the Juvenile Justice program to construct two homes to be placed on the lots and to
be purchased by income eligible homebuyers.

CODE ENFORCEMENT

GOAL: Demoilition of unsafe abandoned structures.

ACCOMPLISHMENTS:

As a result of the Code Enforcement Staff 66 structures were voluntarily demolished; the
City demolished 8 unsafe structures; and owners repaired 13 structures. Another 47
vacant structures known for criminal activity were demolished by the Texas National
Guard in which CDBG funds were used to pay for a portion of the costs of the debris
transportation and dumping fees.

The Code Enforcement Staff has held numerous neighborhood clean-ups in the area.
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DRAINAGE
GOAL: Installation and improvement of storm water drainage.

ACCOMPLISHMENTS: Phases | and Il of the Buchanan-Hays-M Streets Drainage
Improvements Project has been completed. The City Engineer has drawn the plans for
Phase lll, which should be out for bid in January 2013. Cost for this phase is anticipated
to be over $500,000.00. Total project cost of approximately $1.8 millicn.

PUBLIC SAFETY

GOAL: Placing reflective markers in streets to identify fire hydrant locations to protect
lives and property.

ACCOMPLISHMENT: City Crews placed 10 markers along J Street — markers were
removed by citizens ~ screws and bolts have been purchased to affix markers to the
pavement to prevent removal = $1,655.60

GOAL: Installing more street lights along streets and alleys to reduce crime.

ACCOMPLISHMENT:. 28 alley lights and 6 street lights were installed after completion
of the environmental documents. Partnership with AEP significantly reduced cost =
$8,643.61.

During this reporting year, $647,434,99 was expended for Public Facility and
Improvement Projects.

PUBLIC SERVICES

PUBLIC SERVICES - As our CPS indicated there are a great variety of social service
agencies that solicit funding from the CDBG program. The number of solicitations for
funding far exceeded the 15% that may be allocated to public service activities. Due to
the high number of proposals received on an annual basis, the City has continuously
funded those agencies that provide the largest impact. Those public service agencies
include those that provide assistance to our youth, our eiderly, and our homeless/at-risk
homeless populations. Among the high priority public services funded this year, a total
of $117,500.00 of our CDBG entitiement grant was expensed for the following:

Boy’s and Girl’s Club

CDBG Input: $47,806.67

Priority: HIGH

Objective: Suitable Living Environment

Output: 760 Youth benefited from funding this organization this year

Outcome: Availability/Accessibility - Children residing within the low income housing
developments where the Boy's and Girl's Clubs are located are provided with an
alternative to being on the streets. Computers are provided to enhance their learning,
recreational activities for their social and physical benefit, and educational programs.
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The Boy's and Girl's Club of Harlingen provided 760 low and moderate income youth
with an alternative to being on the streets. Educational recreational activities were
provided to improve their social, emotional, physical, intellectual and ethical
development. The mission of the Club is to inspire and enable all young people,
especially those from disadvantaged circumstances, to realize their full potential as
productive, responsible, and caring citizens. Additional funds in the amount of $3,306.67
were reallocated to the Boys and Girls Club of Harlingen from a slow moving public
service activity.

Loaves and Fishes of the Rio Grande Valley, Inc.

CDBG Input: $16,000.00

Priority: HIGH

Objective: Suitable Living Environment

Output: Providing housing at the Homeless Shelter for 503.

Outcome: Availability/Accessibility - Funding assists this organization in obtaining not
only food and shelter for the homeless, but also in providing job skills necessary to
become self-sufficient and productive in the community.

Loaves & Fishes provided emergency sheiter to homeless individuals. The 112 bed
operation has two primary sleeping facilities, which offer separate living
accommodations for men and women. The organization also provides homeless
individuals the supportive services they need to re-establish themselves within the
community.

CASA

CDBG Input: $29,500

Priority: HIGH

Objective: Suitable Living Environment

Output: Providing assistance to 84 abused or neglected children.

Outcome: Availability/Accessibility — Interaction by this organization enables children
that have been maltreated to overcome their trauma and reduces the possibility of
schoot failure, joblessness, welfare dependency, criminality and mental illness and
reduces the amount of time spent in foster care.

CASA volunteers provided advocacy to neglected and abused children. CASA has
recruited and trained 14 volunteers who were appointed by the Child Protective Court to
safeguard the best interest of children in foster care and ensure they are placed in a
safe, permanent home as quickly as possible.

Senior Companion Program

CDBG Input: $20,000.00

Priority: HIGH

Objective: Suitable Living Environment

Output: Providing companionship to 57 homebound seniors.
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Outcome: Availability/Accessibility — Seniors were provided with assistance in daily
living activities such as light housekeeping and meal preparation.

Senior Companion Services provided companionship and datly living assistance to home
bound seniors. The Companions providing the service are also seniors.

Maggie’s House

CDBG Input: $4,193.33

Priority: HIGH

Objective: Suitable Living Environment

Output: Providing assistance to 24 abused or neglected children.

Outcome: Availability/Accessibility — The Cameron County District Attorneys Office has
seen the benefit of this organization through a reduction in the trauma experienced by
abused children; more offenders are held accountable for their actions; more non-
offending parents are empowered to protect their children; and gained a better
understanding of and respect for professional roles.

Maggie's House provided therapy to child victims of physical and sexual abuse and their
non offending family members. Counseling services include extended assessments,
play therapy, short-term and long-term therapy. During the program year, they
conducted a total of 456 investigative interviews, working with multi-disciplinary team of
taw enforcement officials, social service agencies, prosecutors, mental health and
medical professionals to protect the victims; to expedite the processing of each case;
and to provide optimal case management services.

SUmMm.. . _ . i

Recipients of limited clientele services provided documentation of income and family
size or are classified as presumed low/mod as defined by the Department of Housing
and Urban Development. No determination of nature and location or assumption of more
than 51% Jow/mod was made for any of the actives undertaken.

A total of 1,457 low to moderate income persons were served through 5 social service
agencies. A total of $117,500.00 in CDBG funds was expended.

CLEARANCE AND DEMOLITION - A total of $32,953.52 was expended for the
costs for property title searches for identified unsafe structures.
CDBG Input: $32,953.52

Other Funding: In-kind labor, staff, equipment, expertise by the Code Enforcement
Department for the City of Harlingen and the National Guard.

Priority: HIGH
Objective: Suitable Living Environment

Output: The removal of unsafe structures by the City of Harlingen
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Outcome: Availability/Accessibility - Funding provided to the project is also directly
responsible for encouraging property owners to voluntarily demolish and/or remodel
other hazardous structures city wide to meet the City’s current building codes using their
own resources. Removal of the structures eliminates health and safety hazards for the
citizens of Harlingen.

No structures were demolished utilizing CDBG funds. Actions by the Code Enforcement
Department also resulted in 22 structures being repaired and 48 demolished voluntarily.
Another 24 structures were removed by the National Guard and CDBG funds were used
to cover the cost of transportation and proper disposal of demolition debris.

The City did not address any /ow priorities during this reporting period. There were no
changes in program objectives during this reporting year.

Assessment of Efforts in Carrying Out Planned Actions

The City of Harlingen pursued all resources indicated in the One Year Action Plan. All
programs carried out by the Community Development Department are administered in a
fair and impartial manner, code of ethics and adopted policies are strictly adhered to
ensure ail persons and/or organizations are treated in the same manner.
Implementation of the One Year Action Plan was not hindered by action or willful
inaction.

During this reporting year, all funds were used for the proposed national objectives as
identified in the One Year Action Plan.

Anti-displacement and Relocation Plan

The City complies with the acquisition and refocation requirements of the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970, as amended,
and implementing regulations at 49 CFR 24. The City is following a residential anti-
displacement and relocation assistance plan required under section 104(d) of the
Housing and Community Development Act of 1974, as amended, in connection with any
activity assisted with funding under the CDBG or HOME programs. Currently, all owner-
occupants voluntarily apply for rehabilitation/reconstruction assistance on their propeny.
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CDBG funds were not used for economic development activities undertaken where jobs
were made available but not taken by low or moderate-income persons during this
reporting period. Economic Development activities are funded through funding derived
from the % cent sales tax collected.

Any activity that is funded through the City's CDBG program is required to provide
income and family size on anyone receiving direct assistance. Utilizing the IDIS system,
we are able to track and report that 87.83% of those benefiting from activities funded are
low to moderate income.

Program income received

A total of $54,327.76 in Revolving Loan Funds generated by the Housing
Rehabilitation/Reconstruction Loan Program and Clearance and Demoalition programs
funded by CDBG were received during this reporting year. Of the funds received,
$34,109.56 was expended on housing rehabilitation as well as clearance and demolition
activities set up in IDIS.

A total of $2,097.51 was generated through the HOME Housing Rehabilitation and
Reconstruction Loan Program; $1.40 of this amount is the interest earned at the bank.
An additional amount of $1,340.79 was recaptured due to unmet affordability periods. All
funds received were expended on down payment assistance to eligible activities set up
in IDIS.

We are happy to report that we do not have any expenditures that have been disallowed.

The following tables list the total number of outstanding loans that are deferred or
forgivable, and the principal balance owed as of the end of September 2012.
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Housing Rehabilitation/Reconstruction Revolving Loan Funds - CDBG
LESS
Principal
Balance Payments Date of # of Days
ACCOUNT Due as of | Made Thru Ending Last Since Last

NAME 10/1/2011 9/30/12 Balance Payment Payment Loan Status
ALARCON 8,952.00 1,680.00 7,272.00 | 09/05/12 25 CURRENT
CADENA 13,083.24 1,597.29 | 11.485.85 | 09/21/12 S CURRENT
CANTU 11,319.71 0.00 0.00 | 08/09/02 | WRITE-OFF| DELINQUENT
CHACON 17,396.59 1,098.39 [ 16,298.20 | 09/03/12 27 CURRENT
CHARLES 690.24 0.00 0.00 | 10/19/05 | WRITE-OFF | DELINQUENT
FLORES 15,765.86 1,255.43 | 14.500.43 | 09/30/12 0 CURRENT
GARCIA 4,464.33 2,066.59 2,397.74 | 09/30/12 0 CURRENT
GUERRERO 4,088.55 859.59 3.228.96 | 08/30/12 0 CURRENT
HERNANDEZ 3,996.25 617.50 3.378.75 | 03/13/12 201 DELINQUENT
JUAREZ 20,608.05 0.00 [ 20.608.05 | 03/05/07 2036 IN FORECLOSURE
LEAL 6,482.08 0.00 | 6,482.08 | 09/20/12 10 CURRENT
LOZANO 2,961.58 1,148.168 1,813.42 | 09/04/12 26 CURRENT
MALDONADO | 12,746.02 1,560.96 | 11,185.06 | 09/11/12 19 CURRENT
OCHOA 11,306.91 1.615.36 9.691.56 | 08/07/12 9/30/2012 CURRENT
PEREZ 420.00 420.00 0.00 | 04/23/12 PAID IN FULL PAID IN FULL
RODRIGUEZ 3,888.44 1,552.26 2.336.18 | 09/25/12 5 CURRENT
SALDANA 10,174.50 0.00 0.00 | 01/04/00 | WRITE-OFF| DELINQUENT
TRISTAN 3,308.20 990.86 2,317.34 | 09/30/12 0 CURRENT
MONTELONG{ 19,958.64 1.816.36 | 18,142.28 | 08/05/12 25 CURRENT
GUTIERREZ 19,958.20 1,234.42 | 18,723.78 | 09/30/12 0 CURRENT
TREVINO 7.174.64 850.32 6,324.22 | 02/16/10 957 DELINQUENT
CORTEZ 20,696.28 1,605.60 | 18,990.68 | 09/29/12 1 CURRENT
CARRANZA (115.06)| 1,072.82 | 20.832.12 | 09/24/12 6 PREPAID
TORREZ 0.00 199.44 797.56 | 09/01/12 29 CURRENT
CRUZ 0.00 71.08 994.82 | 08/27/12 3 CURRENT

TOTAL | 219,215.15 [ 23,312.42 [197.801.28 |

Housing Reconstruction Program - Revolving Loan Funds - CDBG

Balance Due| LESS Principal Date of | # of Days
ACCOUNT as of Payments Made| Ending Last Since Last
NAME 10/1/2011 Thru 9/30/12 Balance | Payment | Payment | Loan Status
MEDINA 43,256.81 2,172.90 | 41,083.91 | 09/05/12 25 CURRENT
MARIN 3,540.13 2,730.21 809.92 | 09/11/12 19 CURRENT
GONZALES 2,956.46 1.621.55 1,334.91 | 09/19/12 11 CURRENT
LOPEZ, P. 28,864.00 1,752.00 | 27.112.00 | 09/04/12 26 CURRENT
REYNA 40,625.42 1,450.40 | 39,175.02 | 08/31/12 30 CURRENT
MERCADO 44,900.80 1,848.81 | 42,852.08 | 08/05/12 25 CURRENT
LOPEZ, M. 45,656.92 1,210.73 | 44,446.18 | 09/05/12 25 CURRENT
FLORES 35,073.31 7,879.01 [ 27,194.30 [ 09/01/12 29 CURRENT
CABRERA 36,888.62 1,708.21 | 35,180.41 | 09/30/12 0 CURRENT
CEPEDA/DHE 57,392.00 1,659.20 | 55,732.80 | 09/01/12 29 CURRENT
TOTAL | 339,154.57 | 24,133.02 [ 315,021.55 | |
Second Program Year CAPER Version 2.0
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City of

Harlingen Down Payment Assistance Program — HOME
Date of |Beg. Bal. TOTAL BALANCE
Homebuyer Loan 10/1/2011 FORGIVEN | AS OF 8/30/12
Reyna 08-Nov-06 $ 1,000.00 |(1,000.00) 0.00
Ramos 09-Feb-07 $ 1,000.00 |(1,000.00) 0.00
Escareno 05-Apr-07 $ 1,000.00 |(1,000.00) 0.00
Morin 15-May-07 3 1.000.00 |(1,000.00) 0.00
Rojas 25-Jul-07 $ 1,000.00 [(1,000.00) 0.00
Garcia/Martinez 13-Aug-07 $ 1,000.00 |(1,000.00) 0.00
Kilpatrick 31-Aug-07 | $ 1,000.00 |(1,000.00) 0.00
Flores/DelLeon 11-Oct-07 $ 2,000.00 |(1,000.00) 1,000.00
Fernandez/Reyes 30-Oct-07 $ 2,000.00 ((1,000.00) 1,000.00
Rivera 05-Nov-07 $ 2,000.00 |(1,000.00) 1,000.00
Rodriguez 28-Dec-07 $ 2,000.00 |(1,000.00) 1,000.00
Lopez/Charles 10-Jan-08 $ 2,000.00 [(1,000.00) 1,000.00
Garza 14-Mar-08 $ 2,000.00 ((1,000.00) 1,000.00
Trevino 18-Apr-08 $ 2,000.00 |(1,000.00) 1,000.00
Rios 24-Apr-08 $ 2,000.00 |(1,000.00) 1,000.00
Garcia/Garza 02-May-08 3 2,000.00 [(1,000.00) 1,000.00
Arellano 25-Sep-08 | $  4,800.00 [(2,400.00) 2,400.00 I
Reyes/Diaz 07-Nov-08 $ 4,800.00 |(1,600.00) 3,200.00
Hererra 24-Nov-08 $ 8,700.00 |(2,900.00) 5.800.00
Sosa 09-Jan-09 $ 8.700.00 [(2,900.00) 5.800.00
Lopez/Rubio 26-Mar-09 $ 8,700.00 |(2,900.00) 5,800.00
Rocha 13-Apr-09 $ 4,800.00 |(1,600.00) 3.200.00
Garza, V. 14-May-09 3 4 .800.00 |(1,600.00) 3,200.00
Franco 18-May-09 3 8,700.00 |(2,900.00) 5,800.00
Ramirez 26-May-09 | $ 8,700.00 |(2,900.00) 5,800.00
Resendex 11-Jun-09 3 7,200.00 |(2,400.00) 4,800.00
Calderas 30-Jun-09 3 7,200.00 |(2,400.00) 4,800.00
Zepeda/Rodriguez [29-Oct-09 3 6,400.00 |(1,600.00) 4,800.00
Adame 08-Jan-10 $ 9,600.00 |(2,400.00) 7.200.00
TOTAL $118,100.00|(46,500.00) 71,600.00

Delinquent and default loans are being handled by the agent procured by the City to
collect unpaid liens, taxes, and assessments. Any funds collected will be deposited to
be used for additional eligible housing activities. In many cases, the accounts show
"delinguent’ due to missed payments and slow payments.

The City of Harlingen has not entered into any lJump sum agreements as of this date.

The Housing Rehabilitation table below is derived from IDIS Reports PRO8/PR10. It
provides cumulative information for each rehabilitation activity undertaken during this
reporting period.

Second Program Year CAPER Version 2.0
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Pagm | IDIS Activity Name Status | Mtx | Initial Funded Drawn Date of
Yr | Act Cd | Funding | Amount | Amount | Last Draw
Housing Rehabilitation Activities Completed
2010 | 726[1621 W. Adams COM [14A | 27-Jul-10 | 17,051.24] 17,051.24] 8-Nov-11
2009 | 728[105 W. Tavlor COM [14A | 27-3ul-10 | 24,517.24| 24,517.24| 13-Dec-11
2009 | 729[410 Ona COM [14A | 27-Jul-10 | 58,316.75| 58,316.75| 15-Dec-11
2010 | 762[1313 W Monroe COM |14A | 24-Nov-10| 21,010.99| 21,010.99| 13-Dec-11
2010 | 765[606 E. Filmore COM |14A |30-Nov-10|18,707.50| 18,707.50 3-Apr-12
2010 | 771]910 E. Jackson COM [14A | 28-Jun-11]21,974.66| 21,974.66] 7-Aug-12
2010 | 772[414 E. Buchanan COM |14A | 28-Jun-1119,282.31| 19,282.31[ 14-Mar-12
2011 | 788/710 North "C" COM [14A |20-Dec-11]21,925.65| 21,925.65| 22-Oct-12
2011 | 789|913 North R COM |14A |20-Dec-11|26,736.40| 26,736.40| 22-Oct-12
2011 | 790]/1518 N. Ball COM |14A |20-Dec-11]23,163.40| 23,163.40] 25-Sep-12
Housing Rehabilitation Activities Underway
2011 | 787[117 W. Filmore OPEN [14A [20-Dec-11]24,511.40| 22,566.20| 5-Sep-12
2010 [ 791[526 N. "Q" OPEN |14A [20-Dec-11 917.15 917.15] 3-Jan-12
2011 | 792|110 N. 27th OPEN |14A |20-Dec-11| 2,567.15| 2,567.15| 14-Sep-12
2010 | 794/114 W. Washington | OPEN [14A | 3-Apr-12 | 2,576.00| 2,576.00| 14-Aug-12
2010 | 795505 W. Cora OPEN [14A | 3-Apr-12 | 2,576.00{ 2,576.00] 14-Aug-12
2010 | 796|421 W. Roosevelt OPEN |14A | 3-Apr-12 | 2,576.00] 2,576.00| 14-Aug-12
2011 | 800[610N. "A” OPEN |14A |27-Aug-12| 2,368.75| 2,368.75| 5-Sep-12

The City of Harlingen does not have a current Neighborhood Revitalization Strategy
underway. However, unexpended funds from prior years will be reprogrammed to the
Target Area Neighborhood Investment Program.

Antipoverty Strategy
Program Year 2 CAPER Antipoverty Strategy response:

The City of Harlingen's Anti-Poverty Strategy focuses on the most vulnerable population
segments: extremely low-income households with incomes between 0 to 30 percent of
the median family income; individuals and families living in public or assisted housing;
and the uncounted homeless individuals and families. Extremely low-income households
are generally more threatened with homelessness, often living from paycheck to
paycheck with financial ruin being no more than one unexpected financial setback away.
Persons living in public or assisted housing are dependent upon public subsidies to
maintain their own residences and have just a little more piece of mind and security than
their counterparts who are not public housing residents. In all, these segments of the
population have the highest incidence of poverty and possess limited economic
enrichment opportunities. As a result, these households will see the most immediate
benefit from a concentrated effort to increase economic opportunities for all households
in the City.

It is important to recognize that the City's Anti-Poverty Strategy is not simply a housing
plan but an economic development plan that aftempts to increase income and
employment opportunities for low-income households. However, housing is a major
component of the City’s strategy, since a secure and affordable residence allows
residents to pursue employment, education, and training opportunities without having to

Second Program Year CAPER Version 2.0
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worry about the threat of homelessness. The implementation of Harlingen’s Anti-Poverty
Strategy is a cooperative effot among a variety of City agencies, including the
Community Development Department, Harlingen Housing Authority, and the Harlingen
Community Development Corporation, playing significant roles.

The changing and expanding local economy has led to a growth in the number of low- as
well as high-paying jobs. Central to any strategy to combat poverty within the City must
be the creation of secure and well-paying jobs. This is currently being accomplished with
the considerable efforts of the Harlingen Chamber of Commerce, Harlingen Hispanic
Chamber of Commerce, and the Economic Development Corporation to expand
economic opportunities for local residents. Efforts continue to be made to create an
environment attractive to new businesses and supportive of the growth of existing
businesses.

The City of Harlingen continues to support the efforts undertaken by Workforce
Solutions, the contractor for the Jobs Training Partnership Act programs. This
organization currently operates a successful on-the-job training program for both adults
and youth. The creation of decent jobs is important to community residents; therefore,
the City will continue to support economic development proposails that create jobs for the
community.

Additional strategies to address the City’'s economic development needs include the
following:

4 Provide support services, as required, to lower barriers for job training
and permanent employment,

> Provide programs for literacy and life skills training,

ldentify potential jobs and supportive training programs to deliver and
meet the skills required for employment.

These activities are being accomplished with CDBG funding through Loaves and Fishes
of the Rio Grande Valley, Inc. (Job Shop) and the Family Crisis Center. The City of
Harlingen’s CDBG Program is instrumental to its Anti-Poverty Strategy. CDBG funds are
used for a variety of activities, including improving the City's infrastructure (roads and
drainage) and rehabilitating/reconstructing owner-occupied housing for low-income
elderly and/or disabled households. During FY 2011-12, the City continued to provide
CDBG funds to support an extensive range of services to individuals and families in
need, including housing rehabilitation activities. The City’s zero to 3% interest loan and
deferred loan programs allowed low and moderate-income residents to live in standard
housing and provide them with a feeling of empowerment through their continued
homeownership.

HOME funds received by Harlingen were used in conjunction with CDBG funding
(program income) to develop new affordable housing opportunities. The HOME program
continued to help individuals and families obtain the American Dream of
Homeownership, with a down-payment assistance program and new construction
program. Mowever, realizing that not every one is able fo live in owner-occupied single-
family housing, HCDC and the City evaluated and discussed other affordable housing
opportunities for low and moderate-income households, including transitional housing.
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Non-homeless Special Needs

*Please also refer to the Non-homeless Special Needs Table in the Needs.xis workbook.

Program Year 2 CAPER Non-homeless Special Needs response:

As indicated in the RGVECs’ CPS, there are several populations who require more
focused attention beyond their emergency shelter needs. These included the following:

VVVVVYVYY

Elderly and frail elderty,

People with severe mental ilinesses,

People with disabilities (mental, physical, and developmental),
People with alcohol or other drug addictions,

People with HIV/AIDS and/or other related diseases,

Public housing residents and families on waiting lists, and
Youth.

These populations have “special needs” and they oftentimes falil into multiple special
needs categories.

The following populations were identified as the City of Harlingen’s highest priorities for
non-homeless special needs housing and supportive service assistance:

Elderly and Frail Elderly

The City of Harlingen continued to support projects and provide funding to those
organizations that provide supportive services to the elderly and the frail elderly. During
the FY 2011-12, the City of Harlingen provided CDBG funding to the Housing
Rehabilitation/Reconstruction Loan Program.

4

The Housing Rehabilitation/Reconstruction Loan Program provided loans
to qualified elderly and/or disabled heads of households for housing
repairs. Deferred loans are provided to a maximum amount of $15,000
per single-family dwelling, and are forgiven over a period of 10 years for
elderly households and disabled applicants under 65 years of age.
Deferred Loans for elderly applicants more than 65 years are forgiven
over a period of 5-years.

Amigos del Valle provides daily home delivered meals to seniors at their
respective homes through the Cesar Menchaca Senior Center. These
meals were provided each week, Monday through Friday, for a total of
229 service days during the fiscal year (via General Fund).

The Senior Community Outreach Services provided companionship and
daily living assistance to homebound elderly residents. The Companions
providing the service are also seniors.

Second Program Year CAPER Version 2.0
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Additionally, services for this population were provided by the Area Agency on Aging.
AAA provides supportive services to residents ages 60 and over.

Severe Mental lliness

For FY 2011-12, no specific programs were funded to assist people with severe mental
illnesses. Services for this population will continue to be provided by the Tropical Texas
Center for Mental Health and Mental Retardation (MHMR).

Developmentally Disabled/Physically Disabled

The City of Harlingen provided COBG/HOME funding to programs that provide housing
and supportive services to people with developmental and physical disabilities. During
the FY 2011-12, the City supported the Housing Rehabilitation Loan Program, which
assisted disabled and/or elderly heads of households.

| 2 The Housing Rehabilitation Deferred Loan Program provided deferred
loans to qualified disabled head of households for housing repairs.
Deferred loans are provided to a maximum amount of $15,000 per single-
family dwelling, and are forgiven over a period of 10 years for disabled
applicants.

> The Senior Community Outreach Services provided companionship and
daily living assistance to home bound elderly residents.

In addition, services for this population were provided by Valley Association for
Independent Living (VAIL). VAIL provides supportive services to disabled (both
developmental and physical) people and their families along with Easter Seals.

Substance Abusers

For FY 2011-12, no specific programs were funded to assist people with alcohol and
other drug addictions. Loaves & Fishes, Paimer Drug Abuse, the Rio Grande Valley
Council on Alcohol and Drug Abuse, and Valley Aids Council.

People with HIV/AIDS

For FY 2011-12, no specific programs were funded to assist people with HIV/AIDS
and/or other related diseases. The Valley AIDS Council continued to provide services for
peopie living with HIV/AIDS or other related ilinesses.

Public Housing Residents and Families on Waiting Lists

Although efforts are made by the City of Harlingen to provide funding for affordable
housing activities, the majority of the families gqualifying for assistance continue to be
smaller families. HOME funds were provided to the Harlingen Community Development
Corporation (HCDC) to assist larger families, particularly those in public housing and on
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waiting lists for public housing and/or Section 8 units, meet their affordable housing
needs. HCDC used HOME Program funding, CHDO proceeds, other affordable housing
funds available through the State, the Federal Home Loan Bank’s Affordable Housing
Program, and conventional financing to expand homeownership opportunities for larger
families.

Youth

As stated in the RGVECs’ CPS, the City of Harlingen identified troubled children/youth or
those at-risk for homelessness as a special needs population. The City realizes that
young people must receive adequate guidance and care in order to develop into
productive members of society. The City also believes that youth must be provided with
alternatives to drugs and violence.

For this reason the City of Harlingen committed to funding the Boy's And Girl's Club,
Cameron County Children's Advocacy Centers (Maggie's House), and CASA, to provide
essential services for low and moderate income youth.,

> CDBG funding to the Boy's and Girl's Club supported the continued
operation of three (3) satellite clubs to provide meaningful alternatives to
children in the community. The satellite clubs are located in low-income
neighborhoods adjacent to public housing authority sites or within public
housing properties. This project provided recreational and educational
activities for approximately 760 at-risk youth. This includes group sports
activities, arts and crafts, tutoring, computer training, law enforcement
activities, youth employment, and gang prevention, in addition to a variety
of other educational programs.

> Maggie’s House provided counseling services to 24 abused and/or
neglected children.

» CASA provided volunteer court appointed advocates to 84 abused and/or
neglected children.

Federal, State and Local Public and Private Sector Resources Available

Various resources exist to address the identified housing and supportive service needs
of non-homeless special needs populations. On an ongoing basis, the City of Harlingen
works to improve the living conditions of low and moderate income residents by securing
funding through federal, state, and local programs to address the priority needs identified
in the RGVECSs’ CPS, particularly in the area of special needs housing and services.

Two major sources of federal funding to assist the City of Harlingen in addressing its
housing and supportive service needs for the non-homeless special needs populations
are Community Development Block Grant (CDBG) and HOME Investment Partnerships
Program (HOME) funds from the U.S. Department of Housing and Urban Development.
The CDBG Program funded a variety of housing and community development activities,
including housing rehabilitation, and predevelopment costs; public facilities and
infrastructure; public services; and program administration. The HOME Program funded
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a variety of housing activities, including new construction, acquisition, down payment
assistance, and gap financing.

Emergency Shelter Grants (ESG) Program funds from the State of Texas supplements
local funding for homeless shelter operations and other homeless activities.

Local public housing agencies received Section 8 Voucher/Certificate Program funds
from HUD that provide rental subsidies for eligible low-income households.

In addition, several service providers received Rural Development funds from the U.S.
Department of Agriculture.

State funds from the Texas Department of Housing and Community Affairs (TDHCA)
may be used to support a variety of housing programs such as rehabilitation assistance,
new construction, and first-time homebuyer assistance for low- and moderate-income
households. This year, one family receiving down payment assistance through our
department partnered this with the Mortgage Credit Certificate program sponsored by
TDHCA.

The City of Harlingen applied for and received $1,141,689.00 in Neighborhood
Stabilization Program funding through the Texas Department of Housing and Community
Affairs. Funding is being used to purchase foreciosed homes, rehabilitate them if
necessary, provide homebuyer assistance and for the demolition of unsafe structures.

State funds from the Texas Water Development Board (TWDB) may be used for limited
housing rehabilitation and water/wastewater connections in colonias areas. Additionally,
the TWDB offers a grant program for extremely low-income households living in the
colonias.

As previously stated, the City of Harlingen is also the recipient of State disaster funding
through the Texas Department of Rural Affairs in the amount of over $2.3 million dollars
which will has enable the Northwest Area Drainage project to be completed in its
entirety.

Local government funds covered basic community services such as fire/police
protection, infrastructure maintenance/development, water/wastewater services, and a
variety of other public services.

Private sources of funding included local lenders who have committed continued support
in leveraging federal funds for housing and community development activities. There are
also numerous dedicated nonprofit organizations working to address housing and
community development needs. The City of Harlingen continued to encourage and
support nonprofit organizations in securing additional funds and providing technical
assistance and guidance.

Specific HOPWA Objectives

*Please also refer to the HOPWA Table in the Needs.xls workbook.
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Program Year 2 CAPER Specific HOPWA Objectives response;

This section is not applicable to the City of Harlingen since Harlingen is not a recipient of
Housing Opportunities for Persons with AIDS (HOPWA) Program funds.

Program Year 2 CAPER Other Narrative response:

The City of Harlingen in coordination with the Rio Grande Valley Entitiement
Communities began using the Consolidated Plan Management Program Tool during the
2011-12 program year. Project worksheets, associated with activities funding during this
program year are attached and include activities which were either completed or
underway at the close of the reporting period. Projects which were set up in previous
program years but drew funds during this reporting period are not included.

The following chart illustrates the CDBG entitlement grants provided to the City of

Harlingen during the years of 2002-11 as shown on the HUD Grants and Program
Income from IDIS Report CO4PRO1.

COMMUNITY DEVELOPMENT FUNDING

64

CDBG Funds HOME Funds

FY 2002-2003 $1,350,000.00 $445,000.00
FY 2003-2004 $1,175,000.00 $427,655.00
FY 2004-2005 $1,149,000.00 $424,177.00
FY 2005-2006 $1,089,929.00 $405,965.00
FY 2006-2007 $980,704.00 $381,572.00
FY 2007-2008 $978,848.00 $378,927.00
FY 2008-2009 $946,817.00 $367,421.00
FY 2008-2009

CDBG-R $257,148.00

FY 2009-2010 $956,980.00 $408,376.00
FY 2010-2011 $1,035,538.00 $406,692.00
FY 2011-2012 $864,079.00 $358,797.00
FY 2012-2013 $807,310.00 $250,119.00
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The following tables, charts and graphs provide a summary of CDBG and HOME funds
expended and the remaining funds available to be expended and reported in future
CAPER's.

CDBG expenditures during this reporting period — October 1, 2011 through September
30, 2012 — fotaled $1,169,573.63 as shown below and shown in IDIS reports PR26 (line
15 of Part I} and PR23.

CDBG PROGRAM EXPENDITURES
OCTOBER 1, 2011 - SEPTEMBER 30, 2012

C $612,673.22
$16,093.68

- $244,140.34
T $18,668.09
C $32,953.52
- $117,500.00

C $127,544.78
TOTAL CDBG EXPENDED $1,169,573.63

*Includes $3,285.90 used for lead-based paint hazard evaluation services (05P)
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CDBG & HOME EXPENDITURES
October 1, 2011 — September 30, 2012

HOME Cameron County .

Juvenile Justice Program Public
$14,733.42 Services

$117.500.00

HOME Affordable HOME
Housing Program Administrative
$113,631.88 Support $140.00

CD Administration
$127 54478

Clearance &
Demolition
$32,953.52

Housing
Rehabilitalion &
Reconstruction

Program

$244,140.34

Park /
Improvements HOME

$16.093.68 DPA Program
$125.958.43
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HOME Program Expenditures

HOME expenditures this reporting period (October 1, 2011— September 30,
2012) for program activities were $254,463.73. The breakdown of expenditures
for this reporting year is reflected in the following table and chart.

—r

$125,958.43
$140.00

$14,733.42

$113,631.88
TOTAL HOME EXPENDED $264,463.73

ROME EXPENDITURES

gram
5140005 ¢ SEAR

Housng Program
$120,000.77 s"ﬁ

$100,000 _.

€86 T

$40,000.u0
$20,000.

$0

Asn i S NITERY i
S B e

o) i JY1 ) Y N Version 2.0
67



CDBG & HOME FUNDING AVAILABLE

|FY 09-10 |Clearance & Demolition I $140,980.79

FY UB-L) | larget Area Nelgnpornooa Investment .4,/01.48
FY 09-10 |Target Area Neighborhood Investment $38,426.42
FY11-12 |Rehab Admin $37,287.34
IFY11-12 |HOME-CCJJP Construction of Hm
[FY08-09 |HOME-Affordable Housing | $94,207.84
[FY09-10 |HOME-Affordable Housing | $61,/92.78
[FY11-12 |HOME-Affordable Housing | $254,297.00)

=\

Total Funding Available $1,979,701.69
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CDBG & HOME FUNDING AVAILABLE

Target Area HOME-DPA §92,75573

Naghborheod Investiment
CDBG/HOME General $113,187.90
Admin $114,468,86

. Housing $717,079.62
Housing
Rehabhilitation/Reconstruc
tion $478,013.71

Rehab Admin $37 287.34
HOME-CCJJP
$54,888.18

Drainage Improvements
$197.846.33
Clearance & Demolition
Park Improvemsnts $140.980.70

$33,193.32 '
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The following U.S. Department of Housing and Urban Development (HUD) documents
and Integrated Disbursement and Information Systems (IDIS) reports are on file at the
City of Harlingen Community Development Department and have been submitted to
HUD as an Appendix volume to the City of Harlingen's 2011-2012 CAPER.

Appendix 1 - Publications
Public Notice #1 — Published in the Valley Morning Star on November 30, 2012
Public Notice #2 — Published in the Valley Morning Star on December 5, 2012

Appendix 2 - Consolidated Plan Reports

IDIS Report PRO1 — HUD Grants and Program Income

IDIS Report PRO2 — List of Activities

IDIS Report PR06 — Summary of Consolidated Plan Projects
IDIS Report PR23 — Summary of Accomplishments

Appendix 3 - Community Development Block Grant Program (CDBG) Reports

IDIS Report PRO3 ~ CDBG Activity Summary Report (GPR)

IDIS Report PR10 — CDBG Housing Activities- This report is not accurate — Harlingen
does not have nor has it had in the past, a rental rehabilitation program. All units
are owner occupied.

IDIS Report PR26 — CDBG Financial Summary

Appendix 4 - Home Investment Partnership Program (HOME)
IDIS Report PR22 — Status of HOME Activities

IDIS Report PR25 — Status of CHDO Funds

IDIS Report PR27 — Status of HOME Grants

Appendix 5 - HUD Form 60002 — Section 3 Report — Economic Opportunities for low
and very low Income Persons

Appendix 6 - HUD Form 27061 — Race and Ethnic Data Reporting Form
Appendix 7 - Program Project Sheets

Appendix 8 - Needs Table
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PUBLIC NOTICE POSTING #1

]
i

|
B

‘. awl V] AT N\ I 2 r r -y e Ls -y IS ;
COMMUNITY DEVELOPMENT BLOCK GRANT

On The Right Road

PUBLIC NOTICE
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

Notice is hereby given that the City of Harlingen’s Draft 2011-2012 Consolidated Annual
Performance and Evaluation Report (CAPER) for the fiscal year is available for citizen
review and comment. The document will be available at Town Hall located at 118 E.
Tyler, the Community Development Department located at 502 E. Tyler and at the City
of Harlingen Public Library located at 410 ‘76 Drive, Harlingen, Texas, during normal
working hours or via __on November 30, 2012. The CAPER is a
document that contains a : of resources and accomplishments of the
Community Development Block Grant Program (CDBG) and Home Investment
Partnerships Program (HOME).

A Public Hearing will be held before the City Commission on Wednesday, December 5,
2012 at 5:30 p.m. at Town Hall, 118 E. Tyler, Harlingen, TX. The purpose of the public
hearing is to obtain comments from the public on the CAPER accomplishments.
Comments may be submitted to the Community Development Office, 502 E. Tyler until
Monday, December 17th, 2012.

Accommodations for individuals with handicaps/disabilities or limited English proficiency
shall be assisted upon request by calling (956) 216-5180. Los alojamientos para
individuos con desventajas/incapacidades o pericia inglesa limitada seran ayudados
sobre |a peticién llamando (956) 216-5180.

The City of Harlingen will submit its CAPER for the period ending September 30, 2012 to
the San Antonio Field Office of the U. S. Department of Housing and Urban
Development on or about Thursday, December 24" 2012. For additional information
please contact Brandy Garza, Compliance Coordinator of the Community Development
Department at (956) 216-5180.
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PUBLIC NOTICE POSTING #2

| W (8 T
T T T T

PUBLIC NOTICE
CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

Notice is hereby given that the City of Harlingen's Draft 2011-2012 Consolidated Annual
Performance and Evaluation Report (CAPER) for the fiscal year is available for citizen
review and comment. The document will be available at Town Hall located at 118 E.
Tyler, the Community Development Department located at 502 E. Tyler and at the City
of Harlingen Public Library located at 410 '76 Drive, Harlingen, Texas, during normal
working hours or via |, on November 30, 2012. The CAPER is a
document that contains a summary of resources and accomplishments of the
Community Development Block Grant Program (CDBG) and Home Investment
Partnerships Program (HOME).

A Public Hearing will be held before the Community Development Advisory Board on
Tuesday, December 11, 2012 at 5:30 p.m. in the Conference Room of the Lon C. Hill
Building, 502 E. Tyler, Harlingen, TX. The purpose of the public hearing is to obtain
comments from the public on the CAPER accomplishments. Comments may be
submitted to the Community Development Office, 502 E. Tyler until Monday, December
17th, 2012.

Accommodations for individuals with handicaps/disabilities or limited English proficiency
shall be assisted upon request by calling (956) 216-5180. Los alojamientos para
individuos con desventajas/incapacidades o pericia inglesa limitada seran ayudados
sobre la peticion llamando (956) 216-5180.

The City of Harlingen will submit its CAPER for the period ending September 30, 2012 fo
the San Antonio Field Office of the U. S. Department of Housing and Urban
Development on or about Thursday, December 24" 2012. For additional information
please contact Brandy Garza, Compliance Coordinator of the Community Development
Department at (956) 216-5180.
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IDIS - PRO1 U.S. Department of Housing and Urban Development DATE: 11/3/2012
Office of Community Planning and Development TIME: 18:56
Integrated Dishursement and Information System PAGE: 1
PRO1 - HUD Grants and Program Income
HARLINGEN, TX
Amount

Program iu”d Grantee Grant Number Authorized Suballocated Committed to Net Drawn Available to
ype Name Amount Amount Activities Amount Commit Available to Draw
CDBG EN HARLINGEN B83MC480504 $1,021,000.00 $0.00 $1,021,000.00 $1,021,000.00 $0.00 3¢.09
BI0MC480504 $975,000.00 $0.00  $975000.00 $975,00 0 $0.00 s
B91MC480504 $1,090,000.00 $0.00  $1,090.000.00  $1,090,003.L0 $C.00 EYN
BI2MC480504 $1,127,000.00 $0.00 $1,127,000.00  $1,127,000.00 50.00 $0.00
B93MC 480504 $1,350,000.00 $0.00  $1,360.000.00  $1,360,000.00 $0.00 $0.00
B94MC480504 $1,480,000.00 $0.00 $1,480,000.00 $1.480,000.00 $0.00 $0.00
BO5SMC480504 $1,427,000.00 $0.00 $1,427.000.00  $1,427.000.00 $0.00 $0.00
BOBMCA4B0504 $1,391.000.00 $0.00  $1,391,000.00  $1,394,000.00 20.00 $0.00
B97MC480504 $1,372.000.00 $0.00  $1,372,000.00  $1,372.000.00 $0.00 $0.00
B9SMC480504 $1,330,000.00 $0.00  $1,330,000.00  $1,330,000.00 50.00 $0.00
BYYMC430504 $1,338,000.00 $0.00 $1,338,000.00  $1,338,000.00 0.00 $0.00
BOOMC480504 £1,337,000.00 $0.00  $1,337.000.00  $1.337,000.00 $0.00 $0.00
BOTMCA480504 $1,379,000.00 $0.00 $1,379,000.00  $1,379,000.00 $0.00 $0.00
BOZMCA430504 $1,350.000.03 $0.00 $1,350.000.00  $1,350,000.00 $0.00 $0.00
BO3MC480504 $1,175.000.00 $0.00 $1.175000.00 $1.175,000.00 $0.00 $0.00
BO4MC 430504 $1.149.000.00 $0.00  $1.149,000.00  $1,149,000.00 $0.00 $0.00
B05MC480504 $1,089,929.00 $0.00 $1.089929.00 $1.089,929.00 $0.00 $0.00
BO6MC430504 $980,704.00 $0.00  $980.704.00 5980,704.00 $0.00 $0.00
BO7MC480504 $978,848.00 $0.00 $978,843.00 $978,348.00 $0.00 £0.00
B08MC480504 $946.317.00 $0.00 $946,817.00 $946,317.00 go.cC $0.00
BO9MCA480504 $956,980.00 $0.00 $956,980.00 $856,980.00 $0.00 $0.00
B10MC480504 $1.035,5368.00 $0.00  $1.035538.00 $845,450.32 $0.CC $120,087.68
B11MC480504 $864,079.00 $0.00 $864,079.00 $0.00 $0.00 $864.079.00
B12MC480504 $807,310.00 $0.00 $0.00 $0.00 $0.00 $807,310.00
HARLINGEN Subtotal: $27,961,205.00 $0.00 $27,153,895.00 $26,099,728.32 $0.00 $1,861,476.68
EN Subtotal: $27,961,205.00 $0.00 $27,153,895.00 $26,099,728.32 $0.00 $1,861,476.68
P HARLINGEN B9SMC480504 $57,340.00 $0.00 $57.340.00 $57.340.00 $0.00 $0.00
BY7TMC 480504 $187,895.14 $0.00 £187,895.14 $187.895.14 30.00 $0.00
B98MC480504 $457,152.00 $0.00  $457,152.00 $457,152.00 $0.00 $0.00
BOOMCA80504 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
BOSMC480504 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
HARLINGEN Subtotal: $702,387.14 $0.00  $702,387.14 $702,387.14 $0.00 $0.00
Pl Subtotal: $702,387.14 $0.00  $702,387.14 $702,387.14 $0.00 $0.00

Maiched LOC Balance

as of 111372012



IDIS - PRO1

Fund Grantee

Program Type Name
RL HARLINGEN
RL Subtotal:
CDOBG-R  EN HARLINGEN
EN Subtotal:
HOME EN HARLINGEN

U.S. Department of Housing and Urban Development DATE: 11/3/2012
Office of Community Planning and Development TIME: 18:56
Integrated Disbursement and Information System PAGE: 2
PRO1 - HUD Grants and Program Income
HARLINGEN, TX
Amount

Grant Number Authorized  Suballocated Committed to Net Drawn Available to
Amount Amount Activities Amount Commit Available to Draw
B99ML4B0504 $192,375.12 $0.00 $192,375.12 $192,375.12 30.00 $0.00
BODMC 480504 $151,087.18 $0.00 %151,087.18 $151,087.18 $0.00 $0.00
BO1MC480504 $120.780.65 $0.00 5120.780.65 $120,780.65 $0.00 50.00
B02MC480504 $102,257.40 $0.00 $102,257.40 8102.257.40 50.00 $0.00
BO3MC480504 £88,540.61 $0.00 $88,540.61 $58.540.61 $0.00 50.00
BQO4MC480504 558,302.85 $0.00 $58.302.85 $58,302.85 $0.00 $0.00
BOSMC480504 $50,159.07 $0.00 350,159.07 $50,159.07 50.00 $0.00
BOBMC480504 $58,848.02 $0.00 $58,848.02 $58,848.02 $0.00 $0.00
BO7MC480504 $57.491.53 $0.00 $57.491.53 $57.491.53 $0.00 $0.00
BOBMC480504 $51.441.55 $0.00 $51,441.55 $51,441.55 $0.00 $0.00
B09MC480504 $48.045.08 $0.00 $48.045.08 $48,045.08 $0.00 $0.00
B10MC480504 $47.354.00 $0.00 $47,354.00 $47,354.00 $0.00 50.00
B11MC480504 $54.327.76 $0.00 $35,149.45 $35,149.46 $19,178.30 $19.178.30
B12MC480504 $7.141.65 $0.00 $0.00 $0.00  §7,141.85 $7.141.65
B13MC480504 $0.00 20.00 50.00 $0.00 $0.00 $0.00
HARLINGEN Subtotal: $1,088,152.47 $0.00 $1,061,832.52  $1,061,832.52 $26,319.95 $26,319.95
$1,088,152.47 $0.00 $1,061,832.52  $1,061,832.52 $26,319.95 $26,319.95
809MY480504 %257.148.00 $0.00 $257,148.00 £257,148.00 $0.00 $0.00
HARLINGEN Subtotal: $257,148.00 $0.00 $257,148.00 $257,148.00 $0.00 $0.00
$257,148.00 $0.00 $257,148.00 $257,148.00 $0.00 $0.00
MISMC480504 $500,000.00  $142,461.50 $357.538.50 $357,538.50 S0.00 $0.00
MIEMC480504 $363,000.00 $54,450.00 $308.550.00 $308,550.00 $0.00 $0.00
MO7MC480504 $352,000.00  $352,000.00 $0.00 $0.00 $0.00 50.00
MIBMC4B80504 $373,000.00  $373,000.00 $0.00 $0.00 $0.00 $0.00
M99MC480504 $403,000.00  $371.662.16 $31,337.84 $31,337.84 30.00 $0.00
MOOMC480504 $402,000.00  $402,000.00 $0.00 $0.00 $0.00 $0.00
MO1MC480504 $447,000.00  $447,000.00 $0.00 $0.00 §0.00 $0.00
MO2MC4580504 $44500000  $438,500.00 $6,500.0C $6,500.30 $0.00 $0.00
MO3MC 480504 £427 65500  $355,000.00 $72,655.00 $72,655.00 $0.00 $0.00
MO4MC480504 $424,177.00 $374,177.00 $50,000.00 $50,00C.00 $0.00 $0.00
MO5MC480504 $405,965.00  $355.965.00 $50,000.00 $50,000.00 $0.00 30.00
MOBMC 480504 $381,572.00  $331,572.00 $50,000.00 $50,000.00 $0.00 50.00



IDIS - PRO1 U.S. Department of Housing and Urban Development DATE: 11/3/2012
Office of Community Planning and Development TIME: 18:56
Integrated Disbursement and Information System PAGE: 3
PRO1 - HUD Grants and Program Income
HARLINGEN,TX
Amount

Program :;';': S;ar:;ee Grant Number Authorized  Suballocated ~Committed to Net Drawn Available to .
Amount Amount Activities Amount Commit Available to Draw
MO7rIC480504 $378,927.00  $308,927.00 $70.000.00 $70,000.00 $0.00 $0.00
MOBMC 480504 $367.421.00  $221.933.29 $145,487.71 $145,487.71 50.00 $0.00
MOSMC480504 $408.376.00  $253,863.71 $154,512.29 $136,490.11 $0.00 $18,022.18
M10MC480504 3406.692.00  $346,692.00 $36,744.40 $0.00 $23.255.60 $60,000.00
M11MC480504 $358.797.00  $289,297.00 $0.00 30.00 $69.500.00 $69,500.00
M12MC480504 $250.118.00 $62,529.75 $0.00 30.00 $187.589.25 $187,589.25
HARLINGEN Subtotal: $7,094,701.00 $5,484,030.41 $1,333,32574  $1,278,559.16 $280,344,85 $376,331.22
EN Subtotal: $7,094,701.00 $5484,030.41 $1,333,325.74  $1,278,559.16 $280,344.85 $376,331.22
Pl HARLINGEN M04MC480504 $10,294.05 $0.00 $10,294.05 $10,294.05 $0.00 $0.00
MO5MC480504 $2.023.03 $0.00 $2.023.03 $2,023.03 %0.00 £0.00
17 26MC480504 $12,007.39 $0.00 $12,007.39 $12.007.39 50.00 $0.00
WD7MC480504 $20,466.99 $0.00 $20,466.99 $20,466.92 $0.00 $0.00
1'08MC480504 $2,034.47 $0.00 52,034.47 $2,034.47 $0.0C $0.00
MO9MC480504 $2,199.42 $0.00 $2,199.42 $2,199.42 $0.00 $0.00
L' 10MC480504 $6,546.73 £0.00 $6.5465,73 $6,546.73 $0.00 $0.00
M111.:2480504 $3,439.70 $0.00 $3.439.57 $3,439.57 $0.13 50.13
M12MC480504 $367.00 $0.00 $0.00 $0.00 $367.00 $367.00
HARLINGEN Subtotal: $59,378.78 £0.00 $59,011.65 $59,011.65 $367.13 $367.13
Pl Subtotal: $59,378.78 $0.00 $59,011.65 $58,011.65 $367.13 $367.13
GRANTEE TOTALS $37,162,972.39  $5481,030.41 $30,567,600.05 $29,458,666.79 $307,031.93 $2,264,494.98

Voucher #

less B12 EN Allocation

{$807,310.00)

less B12 RL {37,141.65)
less HOME EN/Pl Funds  ($376,698.35)

$1,073,344.98

plus non-prior year draws since 3/30/2012:

5484048 1010/2012 §04.00
5487701 10/17/2012 $405.90
5489039 10/22/2012 $1,545.37
5430891 10£25/2012 $2.417.50
5490891 10/25/2012 $1.424 .54
5491149 1012672012 §385.87
5492526 1043172012 <500.00

Matches Line 16 from PR26

$1,080,118.16



IDIS - PRO2 U.S. Department of Housing and Urban Development DATE: 11/3/2012
Office of Community Planning and Development TIME: 18:56
Integrated Disbursement and Information System PAGE: 28
List of Activities By Program Year And Project
HARLINGEN,TX
REPORT CPD ALL
PGM YR ALL
Funding Agency: HARLINGEN IDIS Activity
Plan Year IDIS Project Project Activity 1D Activity Name Status  Program Funded Amount Draw Amount Balance
16 HOME - Affardable Housing 73z HB-Unidentified Homeowner Open HOME $50,885.54 $41,281.26 $9,604.28
Programs.
$£38,218.64
T3 HB-Uriceified Horeowner Qp'n HOME $40,707.00 $16,911.3G $23,795.70
+481153
$20,00u10
734 HB-Uridentified Homeowner Open HOME $81.384.56 550,884 56 $500.00
7357 riB-Jnideniifred Homeowre Open HOME $40,708.C5 £18,652.18 $23,853.82
491158 $4,185.28
$28,039.10
736 HB-L er d Homeowner Open HOME $40.705.C0 %12 366.9C $28 $36.10 -
Project Total $254,389.10 $168,596.20 SBS,TB?.QOI
17 HOME - Direci Homeownership 684 HOPAP-VALERIE GARZA Complete HOME $8,000.00 $38.000.00 $0.00
Assistance 686 HDPAP-JOSE L LOPEZ & CINDY D. RUBIO Complete HOME $14,500.00 $14,500.00 30.00
687 HDPAP-RICARDO & YVONNE ROCHA Complete HOME $8,000.00 $8,000.00 $0.00
688 HDPAP-RUBY DE LA ROSA Complete HOME $14,500.00 $14,500.00 $0.00
694 HDPAP-GERARD{ & MARLA FRANCO Complete HOME $14,500.00 $14,500.00 $0.00
598 HDPAP-MANUEL & MARICELA RAMIREZ Complete HOME $14,500.00 $14,500.00 50.00
599 HDPAP-ISRAEL RESENDEZ Complete HOME $12,000.00 $12,000.00 50.00
700 HDPAP-RICARDO & ELIZABETH CALDERAS  Complete HOME $12,000.00 $12,000.00 £0.00
705 R. RODRIGUEZ & .. ZEPEDA Compiate HOME $8.000.00 $8,000.00 £0.00
743 HDPAP - Marco A & Paticia Casfilio Complete HOME £8.000.00 $8,000.00 %0.00
756 HOPAP Jenna L. Pena Complete HOME £8,000.00 $8,000.00 $0.00
767 HOPAP Eduardo & Maria Chavez Compiets HOME $8,000.00 $8,000.00 $0.00
758 HDPAP - Daisy Cortez Compiele HOME $12,000.00 $12,000.00 $0.00
769 HDPAP-Oscar A Reyes Complete HOME $14,500.00 $14,500.00 $0.00
Project Total $158,500.00 $156,500.00 $0.00
18 HOME - Administrative Support 870 GENERAL ADMINISTRATION OF HOME Complete HOME $36,740.00 $36,740.00 $0.00
Project Total $38,740.00 $38,740.00 $0.00
21 Target Area Neighborhood - -8 328 9 o :
Project Total $103,728.76 $28,967.30 $74,761.48
Program Total CDBG $860,398.99 $785,637.51 $74,761.48
HOME $447,629.10 $361,836.20 $85,792.90
2008 Total $1,308,028.09 $1,147,473.71 $160,554.28



IDIS - PRO2

REPORT

Funding Agency:
Plan Year 1015 Praject

2009

1

10

11

CPD ALL
PGM YR ALL

U.S. Department of Housing and Urban Development DATE: 11/3/2012
Office of Community Planning and Development TIME: 18:56
Integrated Disbursement and Information System PAGE: 29
List of Activities By Program Year And Project
HARLINGEN, TX
HARLING 1015 Activity

Projact Actlvity Activity Name Status  program  Funded Amount Braw Amount Balance
PS-LOAVES & FISHES HOMELESS SHELTER 713 LOAVES & FISHES - SHELTER Completed CDBG £15,000.00 $15,000.00 $0.00
Project Total $15,000.00 $15,000,00 $0.00
CLEARANCE & DEMOLITION OF UNSAFE 710 CLEARANCE & DEMOLITION OF UNSAFE Qoen CDBG $254,993.52 $114.042.82 $140,980.70
Project Total $254,593.52 $114,012.82 $140,980.70
PS-LOAVES & FISHES - HOMEBUYER 720 LOAVES & FISHES - HOMEBUYER Completed CDBG $4,200.00 $4,200.00 $0.00
Project Total $4,200.00 $4,200.00 $0.00
PS-LOAVES & FISHES - SOUP KITCHEN 7i2 LOAVES & FISHES - SOUP KITCHEN Compleled CDBG $£21,000.00 $21,000.00 $0.00
Project Total $21,000.00 $21,000.00 $0.00
PS-BOY'S & GIRL'S CLUB OF HARLINGEN 711 BOY'S & GIRL'S CLUB OF HARLINGEN Compleled COBG $49,200.00 $49,200.00 $0.00
Project Total $49,200.00 $49,200.00 $0.00
PS-GIRL SCOUTS OF GREATER SQUTH TEXAS 719 GIRL SCOUTS OUTREACH PROGRAM Completed CDBG $5,000.00 $5,000.00 $0.00
Project Total $5.000.00 $5,000.00 £0.00
PS-LOAVES & FISHES - JOB TRAINING 718 LCAVES & FISHES JOB TRAINING PROGRAM Completed CDBG $5,000.00 £5,000.00 $0.00
Projact Total $5,000.00 $5,000.00 $0.00
PS-DENTISTS WHO CARE 715 DENTISTS WHO CARE Completed CDBG $7,100.00 $7,100.00 $0.00
Project Total $£7,100.00 $7,100.00 $0.00
PS-FAMILY CRISIS CENTER 716 FAMILY CRISIS CENTER Completed CDBG $12,000.00 $12,000.00 50.00
Project Total $12,000.00 $12,000.00 50.00
PS-COURT-APFOINTED SPECIAL ADVOCATES 714 CASA Compleled CDBG $15,000.00 $15,000.00 $0.00
Project Total $15,000.00 $15,000.00 $0.00
PS-CCCAC, INC. - MAGGIE'S HOUSE 717 CCCAC, INC. - MAGGIE'S HOUSE Completed CDBG $10,000.00 $10,000.00 $0.00
Project Total $10,000.060 $10,000.00 $0.00
HOUSING REHAB.LITATION LOAN FROGRAM 690 HR-808 SUNSET-288DL Completed CDBG $15,434.11 £15,434.11 $0.00
9 HR-FRANCISCA RODRIGUEZ-286DL Completed COBG $15,484.13 £15,494.13 $0.00
692 HR-2001 LA PALOMA-287DL Completed CDBG $15,602.13 $15.602.13 50.00
693 HR-1121 W. HAYES-288DL Completed CDBG $15,469.13 315.469.13 £0.00
701 Cabrera/310 W. Tyler Completed CDBG $54,816.00 $54,816.00 £0.00
709 HOUSING REHABILITATION LOAN PROGRAM QOpen CDBG %99,987.21 £G.00 $99,987.21
722 Gonzales!/Greenway Completed COBG $16,330.40 £16,330.40 $0.00
723 Lerma/Third Completed CDBG $16.320.40 £16.320.40 $0.00
724 Hemandez/B St Compleled CDBG $15,620.40 £$15620.40 £0.00
727 Moreno, M.1/1217 5. *H* Completed COBG $578.75 $578.75 $0.00
728 Carranza, S/105 W. Taylor Completed CDBG $24,517.24 $24.517.24 $0.00
729 Delvalle-Cepeda/410 Cna Completed CDBG %58,316.75 $58,316.75 $0.00

Project Total $348,486.65 $248,499.4



IDIS - PRO2 U.S. Department of Housing and Urban Deveiopment DATE: 11/3/2012
Cffice of Community Planning and Development TIME: 18:56
Integrated Disbursement and Infermation System PAGE: 30
List of Activities By Program Year And Project
HARLINGEN, TX
REPORT CPD ALL
PGM YR ALL
IDIS
Funding Agency: HARLIN Activity Aclivity
Plan Year IDIS Project  Project D Actvity Name Sfatus  Program  funded Amount Oraw Amount Balance
3 HOUSING REHABILITATION ADMINISTRATION 664 HR-615 South K SL-2715LIC Compieled CDBG $24.239.34 $24,239.34 $0.00
708 HOUSING REHAB ADMINISTRATION Compleled CDBG $95,078.00 $95,078.00 $0.00
Project Total £119,317.34  $119,317.34 $0.00
4 SEgg:.:LMADMINISTRATlON OF THE CDBG 706 S%GEE.::LMADM!NLSTRATION OF THECDBG Cocmpleted CDBG $52516.58  $152.516.56 $0.00
Project Total $152,516.58  $152,516.58 £0.00
15 TENANT-BASED RENTAL ASSISTANCE - FAMILY 721 TBRA- FAMILY CRISIS CENTER Canceled HOME $0.00 $0.00 $0.00
CRISIS CENTER
Project Total $0.00 £0.00 £0.00
16 HOME AFFORDABLE HOUSING LOAN 738 HB-UNIDENTIFIED BUYER Open HOME $13,598.77 $13,998.77 $0.00
PROGRAMS 739 HB-UNIDENTIFIED BUYER Open HOME $13,998.77 $13.998.77 $0.00
740 HE-UNIDENTIFIED BUYER Open HOM™ $29,790.26 $25.580.49 $4,209.77
741 HB-UNIDENTIFIED BUYER Open HOME $43.515.30 $43.015.30 S500.00
742 HEB-UNIDENTIFIED BUYER Open HOME $43.364.80 $38,718.45 $4,646.35
Project Total $144,667.90 £135,311.78 $0.366-42
17 HOME - DIRECT HOMEQWNERSHIP 725 HCPAP-ADAME, JESUS Completed HOME $12,000.00 $12,000.00 £0.00
ASSISTANCE 730 Esmeralda Hemandez HDPAP-1306 Gaiza 5L Compieted HOME $14,500.00 $14.500.00 $0.00
731 Esmeralda Hernandez HOPAP-1306 Garra S Canceled HOME $0.00 $0.00 £0.00
793 HDPAP-JUAN S, GRIMALDO Completed HOME $16,000.00 £16.000.00 £0.00
797 HOPAP-ODEY VALLEJO Completed HOME $24,339.69 $24 339,89 $0.00
768 HDPAP-DEREK NOE Cornpieted HOME $21,500.00 $21.500.00 $0.00
799 HPDPA-DAN E. MARTINEZ Completed HOME $20,703.56 £20.703.58 $0.00
801 HDPAP-JUAN & MELISSA VEGA Completed HOME 218,636.71 $18.636.71 20.00
BO2 HDPAP-Saul Gonzalez Compteted HOME $24,778.27 $24,778.27 $0.00
Project Tatal $152,45843  $152,458.43 $0.00
18 Ssggm ADMINISTRATION OF THE HOME 707 SFE;GEJ;?; ADMINISTRATION OF THE HOME  Comgpleled HOME $40,000.00 $40.000.00 $0.00

Project Total

$40.000.00 $40,000.00



IDIS - PRO2 U.S. Department of Housing and Urban Development DATE: 11/3/2012
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HARLINGEN, TX
REPORT CPD ALL
PGM YR ALL
Funding Agency: HARLIN IDIS Activity
Plan Year IDIS Project  Project Activity  activity Name Slatus  program  Funded Amount  Draw Amount Balance
20 TARGET AREA NEIGHBORROOD INVESTMENT 773 TARGET AREA NEIGHECRHOOD Coen TTEG =5 = Tz
PROGRAM 774 TANIP Cance'sz  TCBG £0.00 ¢0.00 $0.00
Praject Total $38,426.42 $0,00 $38,426.42
CDBG $1,057,240.561  $777.848.18  $279,394,33
Program Total
HOME $337,120.33  §327,770.21 $9,356.12
2009 Total $1,394,366.84 $1,105,616.39  $288,750.45
w10 1 ggggm ADMINISTRATION OF THE CDBG 744 S:gg% ADMINISTRATION OF THE CDBG ~ Complated COBG $175.22283  $175222.63 $0.00
Project Total $175,222.83  $175,222.83 5$0.00
2 GENERAL ADMINISTRATION OF THE HOME 745 GENERAL ADMINISTRATION OF THE HOME ~ Compleled HOME
PROGRAM PROGRAM $40,000.00 $40,000.00 £0.00
Profect Total $40,000.00 $40,000.00 $0.00
3 HOUSING REHABILITATION ADMINISTRATION 746 HOUSING REHABILITATION ADMINISTRATION Compleled CDBG $100.499.00  $100.469.00 $6.00
Project Total $100,499.00  $100,499.00 $0.00
4 PFI-DRAINAGE IMPROVEMENTS (BUCHANAN, 747 DRAIMACE NPROVEMENTS-BUC (Na# o focar:Te] ‘
2010 HAYS, & M STREETS)
Project Tatal ‘ | $226,433.10 $15,294.90
5 HOUSING REHABILITATION/RECONSTRUCTION 726 Sal ... & MJS1E21 W, Adams Con '~ed CDBG $17,.051.24 $17,051.24 80.70
LOAN PROGRAM
761 | T 4,905 N. D St et Ccempleted C.3G $785.50 21us.a U
762 Tomesd1313 W Monroa Complaled COBG $21.010.99 $21,010.69 £0.00
783 Gutierrez/814 E. Fiimore Completed COBG $765.50 $765.50 $0.00
764 Villarreal/ 1310 W. Garfield Completed COBG $765.50 $765.50 £0.00
765 Araiza/B06 E. Filmore Completed COBG $18,707.50 $18,707.50 $0.00
770 V. Huertz Compleied CDBG $524.16 5$524.16 $0.00
fza! R. Medina-910 E. Jackson Complsted CDBG $21,974.66 $21.074.88 $0.00
772 C. Ramirez-414 E. Buchanan Completed CDBG $10.282.31 $19,282.31 £0.00
791 T. Viliameal - 526 N. Q" Open CDBG $017.15 $817.15 £0.00
704 B. Medina - 114 W. Washingtan Open CDBG $2.576.00 $2,576.00 £0.00
795 M. DelLeacn-505 W. Cora Open CDBG $2,576.00 $2,576.00 $0.00
796 J. Deleon-421 W. Roosevelt Open CDBG $2,576.00 $2,676.00 $0.00
Project Total $294,153.51  $109,492.51 $1584,861.00
6 :TESJgErEE m&gEms {AUCHANAN AVE. 749 gLiEDiL g‘;IPROVEMENTS (LEMOYNE Compleied CDBG $195.887.17  $105.087.17 50.00
Profect Totai $195,587.17  $195987.17 $0.00
7 PS-BOYS AND GIRLS CLUB OF HARLINGEN 750 BOY'S AND GIRLS CLUB CF HARLINGEN Complkted COBG $30,002.76 $39.002.76 $0.00
Project Total $36,002.76 $39,002.76 $0.00
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Funding Agency: HARLING 015 Activity
Pian Year IDIS Project  Project Aclivity ID aActivity Name Stalus  program Funded Amount Draw Amount Balance
[ PS-LOAVES AND FISHES SOUF KITCHEN 751 LOAVES ANO FISHES SCUF KITCHEN Completed CDBG $18,000.00 $18,000.00 $0.00
Project Total $18,000.00 $18,000.00 $0.00
g PS-LOAVES AND FISHES HOMELESS SHELTER 752 LOAVES AND FISHES HOMELESS SHELTER ~ Gompleted CDBG $15.500.00 $15.500.00 $0.00
Project Total $15,500.00 $15,500.00 $0.00
10 PS-COURT APPOINTEQ SPECIAL ADVOCATES 753 CASA OF CAMERON & WILLACY COUNTIES  Complated COBG $17,597.24 247,597 24 $0.00
Project Totat $17,597.24 $17,597.24 $0.00
1 PS-SENIOR COMPANION PROGRAM 754 SENIOR COMPANION PROGRAM Completed COBG $15,000.00 215,000.00 $0.00
Project Total $15,000.00 $15,000.00 $0.00
12 PS-CCCAC, INC/MAGGIE'S HOUSE 755 CCCAC, INC.-MAGGIE'S HOUSE Completed CDBG $9,000.00 £9.000.00 $0.00
Project Total $9,000.00 $9,000.00 $0.00
13 22 Sg:ﬁs AND FISHES JOB TRAINING 756 ;gg\éEni:. A:JD FISHES JOB TRAINING Complated CDBG $8.000.00 $8.000.00 5000
Project Total $8,000.00 48,000.00 $0.00
14 PS-SUNSHINE HAVEN 757 SUNSHINE HAVEN Completed CDBG §2,400.00 $2,400.00 $0.00
Project Total $2,400.00 £2,400.00 $0.00
15 PS-AMIGOS DEL VALLE 758 AMIGOS DEL VALLE Completed CDBG $7,700.00 $7.700.00 20.00
Project Total §7.700.00 $7,700.00 $0.00
16 PS-FAMILY CRISIS CENTER 759 FAMILY CRISIS CENTER Canceled CDBG 50.00 $0.00 $0.00
Project Total $0.00 50.00 $0.00
17 PS-GIRL SCOUTS OF GREATER SOUTH TEXAS 760 GIRL SCOUTS OF GREATER SOUTH TEXAS  Completed CDBG $5,400.00 $5.400.00 $0.00
Projecl Total $5,400.00 §5,400.00 $0.00
18 HCOME-AFFORDABLE HOUSING LOAN 253 HB-CHD( Set Asids for HCDC's Horigouyer  Cpen HOVE 22 - e S iumee
PROGRAMS BY HCDC ageAaTo e e
Project Total $306,692.00 $0.00  $306,692.00
CDBG $1,145,190.51  $34523461  $199,955.90
Program Total
HOME $346,692.00 $40,000.00  $306,692.00
2010 Total $1.491,882.51  $985224.81  $506,647.90
2011 1 PFI-BUCHANAN, HAYS, & b ST, DRAINAGE 7 i r roz
IMPROVEMENTS
Project Total ' & f
2 PFLRANGERVILLE ROAD PARK IMPROVEMENTS 779 K:;fgrlfFfv;S_E ROAD Pt K Open CDaG 240.287.G0 $16.003.68 $33.183.32
Project Total $49,267.00 $18,093.68 $33,193.32
3 gﬁg_&%\gs & FISHES OF THE RGY, INC.- 783 PS-LOAVES & FISHES SHELTER OPERATION Completed CDBG $16,000.00 $16,000.00 $0.00
Project Total $16,000.00 $16,000.00 50.00
4 PS-SENIOR COMPANION PROGRAM 782 PS-SENIOR COMPANION PROGRAM Compieted CDBG $20,000.00 $20,000.00 £0.00
Project Total $20,000.00 $20,000.00 $0.00
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Funding Agency: HARLIN IDiS Activity
Plan Year IDIS Project  Project ACUVItY 4 ctivity Name Status  program  Funded Amount Draw Armount Balance
5 PS-BOYS AND GIRLS CLUB OF HARLINGEN 780 FPSBOYS AND GIRLS CLUB OF HARLINGEN  Compleled CDBG $47,806.67 $47,806.67 $0.00
Project Total $47.806.67 $47 B06.67 $0.00
6 PS-CCCAC. INC.-MAGGIE'S HOUSE 784 PS-CCCAC. INC.-MAGGIE'S HOUSE Completed CDBG $4.193.33 $4.193.33 $0.00
Project Total £4,193.33 54,193,133 $0.00
7 PS-CASA OF CAMERON & WILLACY COUNTIES 781 PS-CASA OF CAMERON & WILLACY Completed CDBG $29500.00 £29.500.00 $0.00
COUNTIES
Project Total $29,500.00 $29,500.00 $0.00
8 HSG-HOUSING 788 HSG-HOUSING Open COBG
REHABILITATIONRECONSTRUCTION LOAN £472.007.00 $0.00  $172,007.00
PROGRAM
P ar - 4 o Jp - cDBG $24.511.40 $22,556.20 $1.955.20
788 T. Guerrero - 710 North *C* Co... eted CDBG $21.92565 $21.925.65 $0.00
789 L. Jaramifio - 913 North R ¢. eted CDBG $26,736.40 $26,736.40 $5.00
790 M. Segovia - 1518 N. Bal Comgpleted CDEG $23,163.40 $23.163.40 $0.00
792 E. Gomez - 110 M. 2711 Ogen CDBG 5z 367.15 $2,567.15 $5.00
80O Ambriz 610N. "A" Ogpen CDBG $2,593.75 $2,368.75 $225.00
Project Total $273,504.75 $99.317.
9 HSG-HOUSING REHABILITATION 777 HOUSING REHABILITATICN Open CDBG L
ADMINISTRATION ATIOM $95.20000  $50431.2C 80
Project Total $95.200.00  $5043120  $36,768.80
TRAT 75 BEMERAL ADMNSTRATCN OF THZ CO38
10 ADM-GENERAL ADMINISTRATION OF THE CDBG 775 £i4 L ADLNSTRATCN O c Open CDBG $170,285.00 $05.930.78 §74.354.22
PROGRAM
Project Total $170,285.00 $95,930.78 $74,364.22
12 HSG-CITY OF HARLINGEN-JUVENILE JUSTICE 786 HSG-JUVENILE JUSTICE PROGRAM Open HOME
PROGRAM PARTNERSHIP PARTNERSHIP $69.500.00  §1473342  $54.766.58
Project Total T $69.500.00  $1473342  $54.766.58

$54.888.18
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REPORT CPD PROGRAM ALL
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PGM YR ALL
Funding Agency: HARLING 0IS
Activity Activity
Plan Year IDIS Project Praject D Activity Name Stafus  Program
Funded Amount Draw Amount Balance
13 ADM-GENERAL ADMINISTRATION OF THE HOME 776 GENERAL ADMINISTRATION OF THS HOME  Open CDBG 30.00 $0.00 $7.00
PROGRAM PROG HOME ]
$35,000.00 $140.6¢
Project Total $35,000.00 $140.00
CD8G $965,776.75 $465721.78  §500,054.97
Program Total
HOME $104,500.00 $14,873.42 £89,626.58
2011 Totai $1,070,276.75 $480,505.20  §$589,681.55
Pregram Grand Total CDBG $28,918,114.66  $27,863,047.95 $1,054,166.68
HOME §6,556,541.05 $6,065,073.45 $491,467.60
Grand Total $35474,65571  $33,820,021.43 §1,545,634.28




PRO6 - Summary of Consolidated Plan Projects for Report Year

Page by:
Grantee: HARLINGEN

RPlan |pis
Year project Project Title and Description

Program

DATE: 12-28-2012
TIME: 12:07 PM
PAGE: 1

. ) Amount Amount
Project Commited  AmountDrawn Available to Drawn in
Estimate Amount Thru Report Year Draw Report Year

2011 1 PFI-BUCHANAN, HAYS, &M ST. DRAINAGE
IMPROVEMENTS

2 PFI-RANGERVILLE ROAD PARK IMPROVEMENTS

FUNDS WILL COVER THE CONSTRUCTION CoBG
COSTS TO IMPROVE THE STORM SEWER
SYSTEM ALONG BUCHANAN FROM J TO H
STREET, HAYS FROM M TO J STREET, M
STREET FROM FILMORE TO LINCOLN,
LINCOLN TO THE IRRIGATION CANAL, ALONG
THE IRRIGATION CANAL TO GRANT AND
CONNECT TO THE EXPRESSWAY 77
DRAINAGE SYSTEM. PROPQOSED
IMPROVEMENTS INCLUDE THE UPGRADING
OF EXISTING 15°-24" REINFORCED
CONCRETE PIPES, CURB INLETS, AND
MANHOLES WITH 18" AND 38" REINFORCED
CONCRETE PIPE, CURB INLETS, AND
MANHOLES, APPROXIMATELY 6,110 LINEAR
FEET (1.81 MILES}) IN JMPROVEMENTS.

FUNDS WiLL COVER THE INSTALLATION OF CDBG
SOLAR LIGHTS ALONG THE

WALKING/JOGGING TRAIL LOCATED IN
RANGERVILLE ROAD PARK.

3 PS-LOAVES & FISHES OF THE RGV, INC.-SHELTER FUNDS WILL BE USED TO PROVIDE CDBG

4 PS-SENIOR COMPANION PROGRAM

EMERGENCY SHELTER AND ESSENTIAL
SERVICES TO HOMELESS PERSONS.
SPECIFICALLY, FUNDS WILL BE USED TO
SUPPORT THE SALARIES AND BENEFITS OF
THE MENS SHELTER ATTENDANT.

FUNDS WILL BE USED TC PROVIDE CDBG
STIPENDS TO LOW-INCOME SENIOR

VOLUNTEERS CALLED, SENICR

COMPANIONS, WHO ASSIST HOMEBCOUND

SENIORS WITH ACTMTIES OF DAILY LIVING

SUCH AS LIGHT HOUSEKEEPING AND MEAL
PREPARATION.

$260,000.00 $260,000.00 $77,448.57 $182,651.43 $77.448.57

£49,287.00  $48.287.00 $£16.093.686 $33,193.32 $16,093.68

$16,000.00 $16,000.00 $16,000.00 $0.00 $16,000.00

$20,000.00 $20,000.00 $20,060.00 $0.00  $20.000.00
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Page by:
Grantee: HARLINGEN

IDIS
Project Project Title and Description

Program Estimate

DATE: 12-28-2012
TIME: 12:07 PM
PAGE: 2

Amount Amount
tommned  Amount Drawn  Available to  Drawn In
Amount Thru Report Year Draw Raport Year

Project

5 PS-BOYS AND GIRLS CLUB OF HARUNGEN

6 PS-CCCAC, INC.-MAGGIE'S HOUSE

7 PS-CASA OF CAMERON & WILLACY COUNTIES

8 HSG-HOUSING
REHABILITATION/RECONSTRUCTION LOAN
PROGRAM

FUNDS WILL COVER SOME CF THE COSTS
ASSOCIATED WITH PROVIDING AT-RISK
YOUTH WITH RCREATIONAL AND
EDUCATIONAL SERVICES. SPECIFICALLY,
FUNDS WILL BE USED TO COVER A SMALL
PORTION OF STAFFING
COSTS{WAGESIBENEFITS) AT 3 SATELLITE
UNITS WHICH ARE LOCATED WITHIN OR
ADJACENT TO 3 PUBLIC HOUSING
DEVELOPMENTS AS WELL AS UTILITY COSTS
AT LEMOYNE GARDENS.

CDBG

FUNDS WILL SUPPORT THE
SALARIES/BENEFITS OF TWO PART-TIME
THERAPISTS AT MAGGIE'S HOUSE, AN
ORGANLZATION THAT CONDUCTS
INVESTIGATIVE FORENSIC INTERVIEWS
WITH SEXUALLY AND PHYSICALLY ABUSED
CHILDREN TO RECORD AND DGCUMENT THE
VICTIM'S STORY ON VIDECTAPE
ELIMINATING THE NEED FOR MULTIPLE
INTERVIEWS.

CASA RECRUITS AND TRAINS LOCAL
CITIZENS TO BECOME VOLUNTEER
ADVOCATES WHO WILL BE APPOINTED BY
THE CHILD PROTECTION COURT TO
SAFEGUARD THE BEST INTEREST OF
HARLUINGEN CHILDREN IN FOSTER CARE AND
ENSURE THEY ARE PLACED IN A SAFE.
PERMANENT HOME AS QUICKLY AS
POSSIBLE. SPECIFICALLY, FUNDS WILL BE
USED TO SUPPORT THE SALARY AND
BENEFITS OF THE CASEWORKER ASSIGNED
TO THE HARUNGEN AREA.

CDBG

CDBG

HOMES OCCUPIED BY LOW INCOME,
ELDERLY. AND/OR DISABLED PERSON WILL
BE REHABILITATED OR RECONSTRUCTED
TO MEET THE CATY'S PROPERTY
MAINTENANCE STANDARDS.

CDBG

$44,500.00 $47.806.67 $47.806.67 £0.00 247.808.67

$7.500.00 $4,193.33 $4,153.33 $0.00 $4,193.33

$29,500.00  529,50000 $29.500.00 $0.00 $29,500.00

$172,007.60 $291,508.75 $959,317.56 $192,189.20 $98,317.55
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PAGE: 3

Page by:
Grantee; HARLINGEN

Amount Amourmnt

Plan |pis Project Commited  AmountDrawn Available to Drawn In
Year Project Project Title and Description Program Estimate Amount Thru Report Year Draw Report Year
9 HSG-HOUSING REHABILYTATICN FUNDS FOR PROJECT-RELATED COSTS CDBG $95,000.00  $95,200.00 $57,912.66 33728734 85791266
ADMINISTRATION ASSOCIATED WITH THE HOUSING
REHABILITATION/RECONSTRUCTION LOAN
PROGRAM.
10 ADM-GENERAL AOMINISTRATION OF THE CDBG ~ FUNDING FOR THE GENERAL MANAGEMENT, CDBG $170,285.00 $170,285.00 $60.676.14 $79608.86 $90.676.14
PROGRAM OVERSIGHT, ADMINISTRATION, AND

COORDINATION OF THE CDBG PROGRAM.
THIS ACTIVITY IS RESPONSIBLE FCR THE
PLANNING, OVERSIGHT, COORDINATION,
STAFF SUPERVISION, MONITORING AND
EVALUATION, CONTRACTING,
RECORDKEEPING, OVERALL PROGRAM
MANAGEMENT. TECHNICAL ASSISTANCE
WILL ALSO BE PROVIDED FOR SPECIAL
PROJECTS THAT FOSTER HOUSING AND
COMMUNITY DEVELOPMENT
OPPORTUNITIES.

1 HSG-HOME AFFORDABLE HOUSING PROGRAMS FUNDS SHALL BE USED FOR THE HOME $254,297.00 $0.00 $0.00 $0.00 $0.00
CONTINUED OPERATION OF THE EXISTING
AFFORDABLE HOUSING PROGRAMS
ADMINISTERED BY THE HARLINGEN
COMMUNITY DEVELOPMENT CORPORATION
{HCDC), THE CITY'S DESIGNATED
COMMUNITY HOUSING DEVELOPMENT
ORGANIZATION (CHDG). HCDC WiLL
PROVIDE THE FOLLOWING AFFORDABLE
HOUSING OPPORTUNITIES FOR LOW AND
MODERATE -INCOME HOUSEHOLDS LIVING
IN THE CITY: HOMEQWNERSHIP
OPPORTUNITIES PROGRAM, HOMEBUYER
PROGRAM, DOWN PAYMENT ASSISTANCE
PROGRAM, AND OTHER AFFORDABLE
HOUSING PROGRAMS, SUCH AS
TRANSITIONAL HOUSING. HCDC WILL ALSO
PROVIDE CREDIT COUNSELING, GAP
FINANCING, DOWN PAYMENT ASSISTANCE
AND CLOSING COST ASSISTANCE.
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Page by:
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Plan
Year

IDIS

Project Project Title and Description

Commited
Amount

Project
Program  Estimate

12 HSG-CITY OF MARLINGEN-JUVENILE JUSTICE

PROGRAM PARTNERSHIP

13 ADM-GENERAL ADMINISTRATION OF THE HOME

PROGRAM

FUNDS SHALL BE USED FOR THE BOOT
CAMP BUILDING TRADES PROGRAM WHICH
WILL HAVE A DUAL PURPOSE. YOUTH WHO
ARE COURT-ORDERED INTO THE BOOT
CAMP AND EDUCATIONAL CENTER

WILL BUILD TWO (2) AFFORDABLE HOMES.
THE PROGRAM WILL PROVIDE JOB TRAINING
EXPERIENCE TO AT-RISK YOUTH AND
PROVIDE AFFORDABLE HOUSING TO TWO(2)
LOVW AND MODERATE-INCOME
HOUSEHOLDS. THE HOMES WILL BE
CONSTRUCTED AT THE COMMURNITY
OUTREACH CENTER. THE CITY WILL
PURCHASE THE MATERIALS. ONGE THE
HOMES ARE CONSTRUCTED, THEY WILL BE
MOVED TO A LOT N HARLINGEN AND
INCOME ELIGIBLE HOMEBUYERS WILL BE
IDENTIFIED.

HOME $69.500.00  $69,500.00

FUNDING FOR THE GENERAL MANAGEMENT, HOME
OVERSIGHT, ADMINISTRATION, AND
COORDINATION OF THE HOME PROGRAM.
THIS ACTIVITY IS RESPONSIBLE FOR THE
PLANNING, OQVERSIGHT, COORDINATION,
STAFF SUPERVISION, MORITORING AND
EVALUATION, CONTRACTING.
RECORDKEEPING, OVERALL PROGRAM
MANAGEMENT. TECHNICAL ASSISTANCE
WILL ALSO BE PROVIDED FOR SPECIAL
PROJECTS THAT FOSTER HOUSING AND
COMMUNITY DEVELOPMENT
OPPORTUNITIES.

$35,0600.00  $35,060.00

Amount Drawn
Thru Report Year
$14,611.82

$140.00

DATE: 12-28-2012
TIME: 12:07 PM
PAGE: 4

Amount Amount

Available to Drawn in

Draw Report Year
$54.888.18 514,611,82

$34,660.00 $140.00



Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

CDBG Summary of Accomplishments
Program Year: 2011

HARLINGEN

Underway Completed
Activity Group Activity Category Underway Activities Completed Activities Program Year Total Activities
Count Disbursed Count Disbursed Count Disbursed
Acquisition Clearance and Demolition (04) 1 $32,553.52 0 $0.00 1 $32,953.52
Total Acquisition 1 $32,953.52 0 $0.00 1 $32,953.52
Housing Rehab; Singie-Unit Residential (14A) 7 $10,295.15 11 $166,821.27 18 $177,116.42
Rehabilitation Administration (14H) 1 $57,912.66 1 $5,825.36 2 $63,738.02
Total Housing 8 $638,207.81 12 $172,646.63 20 $240,854.44
Public Faciliies and Improvements Public Fadlities and Improvement
P (General) (03) P 2 $18,668.09 0 $0.00 2 $18,668.00
Parks, Recreational Facilities (03F) 1 $16,093.68 0 $0.00 1 $16,093.68
Flood Drainage Improvements (031} 1 $77,448.57 2 $535,224.65 3 $612,673.22
Ir‘:"‘::o':';'::";“i:c""m and 4 $112,210.34 2 $535,224.65 6  $647,434.99
Pubdic Services 0 ting Costs of Homeless/AIDS
oonts gmgrams 031 ess/ 0 $0.00 1 $16,000.00 1 $16,000.00
Senior Services (05A) 0 $0.00 1 $20,000.00 1 $20,000.00
Youth Services (05D) 0 $0.00 1 $47,806.67 1 $47,806.67
Abused and Neglected Children (05N} 0 $0.00 2 $33,693.33 2 $33,693.33
Screening for |.ead-Based Paint/l.ead
Hazards %oisoning (05P) 0 $0.00 2 $3,285.90 2 $3,285.90
Total Public Services 0 $0.00 7 $120,785.90 7 $120,785.90
General Administration and General Program Administration (21A) 1 $90,676.14 1 $36,868.64 2 $127,544.78
Planning ;:’ta' General Administration and 1 $90,676.14 1 $36,868.64 2 $127,544.78
anning
Other Unprogrammed Funds (22) 1 $0.00 0 $0.00 1 $0.00
Total Other 1 $0.00 0 $0.00 1 $0.00
Grand Total 15 $304,047.81 22 $865,525.82 37 %1,169,573.63
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Program Year: 2011
HARLINGEN
CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type
Activity Group Matrix Code Accomplishment Type _ Program Year
Open Count Completed Count Totals
Acqulsition Clearance and Demolition (04) Housing Units 107 0 107
Total Acquisition 107 0 107
Houslng Rehab; Single-Unit Residental {14A) Housing Units 1 11 12
Rehabilitation Administration (14H) Housing Units 0 3 3
Total Housing 1 14 15
Public Fadlities and Public Fadiliies and Improvement {General) {03) Persons 15,208 0 15,208
Improvements Parks, Recreational Facilities {03F) Public Facilites 3,399 0 3,395
Flood Drainage Improvements (031) Public Facilities 3,802 38,762 42,564
Total Public Facilities and Improvements 22,409 38,762 61,171
Public Services Operating Costs of Homeless/AIDS Patients Persons
Programs (03T) 0 503 503
Senior Services (05A) Persons 0 57 57
Youth Services (05D) Persons 0 760 760
Abused and Neglected Children (05N} Persons 0 108 108
Sqeen.ing for Lead-Based Paint/Lead Hazards Persons 0 2 2
Poisoning (05P)
Total Public Services o 1,430 1,430
Grand Total 22,517 40,206 62,723
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-~nmary ¢ «ccon.,
Program Year: 2011

HARLINGEN

me. ...

CDBG Beneficiaries by Racial / Ethnic Category

Housing-Non Housing Race Total Hispanic Total Hispanic
Total Persons Persons Total Households Households
Housing White 0 0 15 15
Total Housing 1)) ) 15 15
Nan Housing White 1,391 1,255 1] 0
Black/African American 21 0 0 0
Asian 7 0 0 0
Black/African American & White 4 0 0 0
Amer. IndianfAlaskan Native & Black/African
Amer. 2 0 0 0
Other multi-racial 5 1 0 0
Total Non Housing 1,430 1,256 g o
Grand Total White 1,391 1,255 15 15
Black/African American 21 0 0 0
Asian 7 0 0 0
Black/African American & White 4 0 0 0
Amer. Indian/Alaskan Native & Black/African
Amer. 2 ] 0 0
Other multi-racial 5 1 0 0
Total Grand Total 1,430 1,256 15 15



CDE 31 maryo ccomp shments
Program Year: 2011

HARLINGEN

CDBG Beneficiaries by Income Category

Income Levels Owner Occupied Renter Occupied Persons
Housing Extremely Low (<=30%) 6 0 0
Low {>30% and <=50%} 2 0 0
Maod (>50% and < =80%!) 4 0 0
Total Low-Mod 12 0 0
Non Low-Mod (>80%) 0 0 0
Total Benefidaries 12 0 0
Non Housing Extremely Low (<=30%) 0 0 519
Low (>30% and <=50% ] 0 157
Mod (>50% and <=80%)} 0 0 713
Total Low-Mod t] 0 1,429
Non Low-Mod (> 80%) 8 0 1
Total Beneficiaries t] 0 1,430
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CDBG Activity Summary Report (GPR) for Program Year 2011
HARLINGEN
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PGM Year: 1994
Project: 0002 - CONVERTED COBG ACTIVITIES

IDIS Activity: 2 - CDBG COMMITTED FUNDS ADJUSTMENT

Status: Open Objective:
Location: ) Outcome:;

Matrix Code:  Unprogrammed Funds {22} National Objective:
Initial Funding Date: 01/01/0001 Description:

VIVIAN BALDWIN MADE AN ADJUSTMENT AS PER OUR REQUEST, SINCE CDBG FUNDS WERE

Financing USED FOR HOME PROJECTS IN PREVIOUS YEARS ANDWAS NEVER REIMBURSED.
Funded Amount: 6.955.950.32
Drawn Thru Program Year: 6,955 950.32
Drawn In Program Year: 0.00

Proposed Accomplishments

Actual Accomplishments

Numb <t Owner Renter Total Person
umber assisied: . N . . . .
Total  Hispanic Total  Hispanic Total  Hispanic Total Hispanic

White:

Black/African American:

Asian:

American IndianfAlaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Natve & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & BlackiAfrican Amenican:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

o O 00000 O 0000

Total: 0 0 0 0

o O 0O Q00 0O 0 Q00 0oOo0 000

Female-headed Households:

income Categery:
Owmer Renter Total Person

Extremnely Low 0
Low Mod

Moderate

Non Low Moderate

Total ¢ 0
Percent Low/Mod

o O o O

Annual Accomplishments

Mo Asts coturondfrc thicivicav. Tric.omainbt bo hrcrnuca tba acnliod fltocavalivdon ol Aot o L Lt e o et e e e e e e e e e e m e e m e mm e e e mame ...
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PGM Year: 2008

Project: 03301 - Nerthwest Area Dramnage Improvements

IDIS Activity: 572 - PFI-BUCHANAN, HAYS, & M STREET DRAINAGE IMPROVEMENTS PROJECT

Status: Completed 9/20/2012 12:00:00 AM Qbjective: Creale suitable living environments
Location: CT 105, BG 1-3 Qutcome: Availability/accessibility
HARLINGEN, TX 78550 Matrix Code: Flood Drainage Improvements {03) National Objective: LMA
Initial Funding Date: 11/05/2008 Description:
Financin FUNDS WILL COVER A PORTION OF THE CONSTRUCTION COSTS OF PHASE Il OF THE
9 i NORTHWEST AREA DRAINAGE IMPROVEMENTS PROJECT, A MULTI-YEAR PROJECT TO

Funded Amount 350,000.00 IMPROVE DRAINAGE IN CENSUS TRACTS 105 WITH AN ANTICIPATED

Drawn Thru Program Year 350,000.00 COMPLETION DATE OF MARCH 2011.

Drawn In Program Year: 526.107.67 IF FUNDS ARE AVAILABLE, FUNDS MAY ALSO BE USED TOWARDS THE BUCHANAN, HAYS, AND
Proposed Accomplishments M ST. DRAINAGE IMPROVEMENTS.

Pubiic Facilities © 1
Total Population in Service Area: 2,985
Census Tract Percent Low / Mod: 63.20

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2008 PLANS/SPECIFICATION FOR THE THIRD/FINAL PHASE (UF THE NORTHWEST AREA DRAINAGE IMPROVEMENTS PROJECT ARE
COMPLETE. THE 1ST AND 2ND BID ADVERTISEMENTS WERE SCHEDULED TO BE PUBLISHED ON OCTOBER 4 AND 11, 2009.
UNFORTUNATELY. THE BID NOTICE WAS DELAYED DUE TO THE PENDING EXECUTION OF ORCA/TDRA FUNDING AGREEMENT.
REMAINING CDBG FUNDS WILL BE USED ONCE AtL ORCA/TDRA FUNDS HAVE BEEN EXPENDED.

2009 THE 1ST AND 2ND BID ADVERTISEMENTS WERE SCHEDULED FOR PUBLICATION ON SEPTEMBER 12 AND 19, 2010. A PRE-BID
CONFERENCE WAS HELD ON SEPTEMBER 21, 2010. THE BID OPENING IS SCHEDULED FOR OCTOBER 5, 2010. BIDS WILL BE
PRESENTED TO COMMISSION ON OCTOBER 20, 2010. PHASE Il CONSTRUCTION WILL BEGIN ON OR AROUND NOVEMBER 15, 2010
AND WILL BE PAID FOR USING DISASTER RECOVERY FUNDS RECEIVED FROM THE TEXAS DEPARTMENT OF RURAL AFFAIRS.
THE CITY WILL USE CDBG FUNDS TO COMPLETE THE SURVEY AND DESIGN OF PHASE [V (SYSTEM 225) OF THE NORTHWEST
DRAINAGE IMPROVEMENTS PROJECT. ONCE ALL DISASTER RECOVERY FUNDS HAVE BEEN EXPENDED, THE ENVIRONMENTAL
ASSESSMENT HAS BEEN COMPLETED AND THE CITY HAS RECEIVED AUTHORITY TO USE GRANT FUNDS FOR SYSTEM 225
IMPROVEMENTS, REMAINING CDBG FUNDS WILL BE UTILIZED. IF FUNDS ARE STILL AVAILABLE AFTER THE COMPLETION OF
SYSTEM 225, THE CITY MAY SUBSTANTIALLY AMEND THE 2008-2009 ACTION PLAN TO REPROGRAM REMAINING CDBG FUNDS
INTO ANOTHER ELIGIBLE ACTIVITY.
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Years Accomplishment Narrative # Benefitting

2010 PHASE Ill CONSTRUCTION OF THE NORTHWEST DRAINAGE IMPROVEMENTS PROJECT WAS COMPLETED IN MAY 2011 USING
DISASTER RECOVERY FUNDS FROM THE TEXAS DEPARTMENT OF RURAL AFFAIRS. CDBG FUNDS COVERED A PORTION OF THE
LABOR AND MATERIALS FOR THE IRRIGATION CROSSING COMPLETED BY THE HARLINGEN IRRIGATION DISTRICT AND COVERED
THE CONSTRUCTION MATERIALS TESTING FOR PHASE lll. FUNDS WERE ALSC USED TO COVER A PORTION OF THE DRAINAGE
ANALYSIS AND DESIGN SERVICES FOR PHASE IV (SYSTEM 225) OF THE NORTHWEST AREA DRAINAGE IMPROVEMENTS
PROJECT, AND THE SURVEY AND DESIGN SCHEMATIC FOR THE BUCHANAN, HAYS, AND M ST. DRAINAGE IMPROVEMENTS
PROJECT. SINCE PHASE IV (SYSTEM 225) CONSTRUCTION WiLL BE COMPLETED USING DISASTER RECOVERY FUNDING, THE
CITY INTENDS TO USE ANY REMAINING DOLLARS TOWARD THE CONSTRUCTION PHASE OF THE BUCHANAN, HAYS, ANDO M ST.
DRAINAGE IMPROVEMENTS PROJECT.

2011 PHASE IV OF THE NORTHWEST AREA DRAINAGE IMPROVEMENTS PROJECT WAS COMPLETED IN AUGUST 2012 USING DISASTER
RECOVERY FUNDS FROM THE TEXAS GENERAL LAND OFFICE {(FORMERLY THE TEXAS DEPARTMENT OF RURAL AFFAIRS). CDBG
FUNDS COVERED A PORTION OF THE CONSTRUCTION COSTS ASSOCIATED WITH THE PHASES | & Il OF THE BUCHANAN, HAYS, &
M STREET DRAINAGE IMPROVEMENTS PROJECT WHICH WAS COMPLETED iN SEPTEMBER 2012.

PGM Year: 2009
Project: 0012 - HOUSING REHABILITATION LOAN PROGRAM

IDIS Activity: 709 - HOUSING REHABILITATION LOAN PROGRAM

Status: Open Objective: Provide decent affordable housing
Lecatien: CITY-WIDE HARLINGEN, TX 78550 Oulcome: Availability/accessibility
Matrix Code:  Rehab; Single-Unit Residential (14A} National Objective. LMH

Initial Funding Date: 11/23/2009 Description:
Financing FUNDS SET-ASIDE FOR THE HOUSING REHABILITATION LOAN PROGRAM

Funded Amount: £60,588.71

Drawn Thru Program Year: 0.00

Drawn In Program Year: 0.00

Proposed Accomplishments
Housing Units © 1
Actual Accomplishments
. Owner Renter Totat Person
Number assisted: . .
Total  Hispanic Totat  Hispanic Total  Hispanic Total  Hispanic
White:
Black/African Amencan:
Asian:
American Indian/Alaskan Native:
Native Hawailan/Other Pacific Islander,
American Indian/Alaskan Native & White:
Asian White:
Black/Affican American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

[ I o I o B o Y o TV o BN o B ov T o T o [ o R e |
(=2 = I« R or B o B oo B oo [N oo T o B o B o B o |
[ B av B v B oo N oo T o T o T o Y o Y s B s [ o
QOO0 O O 00 o0 0O 0O 0
[wn I oo B o B oo B o N o T oo B o T o R o B o B o
OO 00 000 QO 0o o0
o O 0O o000 o000 oofo

O OO OO0 o0 Qoo o o000
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Total: 0 0 0 0 0 0 0 0

Female-headed Househalds: 0 0 0
income Category:
Owner Renter Total Person
Extremely Low 0 0
Low Mog 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2009 FUNDS HAVE BEEN SET-ASIDE FOR THE HOUSING REHABILITATION /f RECONSTRUCTION LOAN PROGRAM. AS APPLICATIONS
ARE SUBMITTED AND HOMEQWNERS ARE IDENTIFIED, INDIVIDUAL ACTIVITIES WILL BE SET-UP AND FUNDED FROM THIS
ACTIVITY.
2010 FUNDS HAVE BEEN SET-ASIDE FOR THE HOUSING REHABILITATION / RECONSTRUCTION LOAN PROGRAM. AS APPLICATIONS
ARE SUBMITTED AND HOMEOWNERS ARE IDENTIFIED, INDIVIDUAL ACTIVITIES WILL BE SET-UP AND FUNDED FROM THIS
ACTIVITY.
2011 FUNDS HAVE BEEN SET-ASIDE FOR THE HOUSING REHABILITATION f RECONSTRUCTION LOAN PROGRAM. AS APPLICATIONS
ARE SUBMITTED AND HOMEOWNERS ARE IDENTIFIED. INDIVIDUAL ACTIVITIES WILL BE SET-UP AND FUNDED FROM THIS
ACTIVITY.
PGM Year: 2009
Project: 0002 - CLEARANCE & DEMOLITION OF UNSAFE STRUCTURES

IDIS Activity: 770 - CLEARANCE & DEMOLITION OF UNSAFE STRUCTURES

Status: Open Objective: Creale suitable living environments
Location: COMMUNITY DEVELOPMERNT 502 E. TYLER Qutcome: Sustainability
HARLINGEN, TX 78550 Malrix Cede:  Clearance and Demolition (04) National Objective: SBS
Initial Funding Date: 11/2312009 Description:
Financing FUNDING WILL PROVIDE CODE ENFORCEMENT DIVISION THE FINANCIAL RESOURCES TO
REMOVE UNSAFE, SUBSTANDARD STRUCTURES AFTER DUE PROCESS IS GIVEN TO THE

Funded Amount 254,993.52 OWNERS.
Drawn Thru Program Year, 114,012.82 A LIEN WILL BE FILED FOR ALL CQOSTS ASSOCIATED WITH THE DEMOLITION PROCESS.
Drawn In Program Year: 3295352

Proposed Accomplishments
Housing Unils : 40

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting

2009 FUNDS FROM PREVIOUS YEAR'S CLEARANCE AND DEMOLITION ACTIVITY ARE TO BE EXPENDED FIRST. THE CITY STRIVES FOR
VOLUNTARY COMPLIANCE. THEREFORE, CDBG FUNDS ARE USED FOR CLEARANCE AND DEMOLITION AS A LAST RESORT.
DURING THIS PROGRAM YEAR, A TOTAL OF SEVEN (7} UNSAFE STRUCTURES WERE DEMOCLISHED USING NEIGHBORHQOD
STABILIZATION PROGRAM FUNDS RECEIVED FROM THE TEXAS DEPARTMENT OF HOUSING AND COMMUNITY AFFAIRS. NSP
FUNDS ALSO LED TO THE VOLUNTARY REHARILITATION OF FOUR {4) STRUCTURES AND DEMOLITION OF TWENTY-ONE {21)
STRUCTURES. AS OF SEPTEMBER 30, 2010, THE CODE ENFORCEMENT DiVISION HAD IDENTIFIED A TOTAL OF NINETY-SEVEN
(97)STRUCTURES IN NEED OF REPAIR OR DEMOLITION. PER PROGRAM GUIDELINES, COURTESY LETTERS ARE SENT TO THE
PROPERTY OWNERS TO ENCOURAGE VOLUNTARY COMPLIANCE. IF THERE IS NO RESPONSE OR APPROPRIATE ACTION IS NOT
TAKEN WITHIN A REASONABLE TIMEFRAME, TITLE SEARCHES ARE ORDERED AND THE CASES ARE PRESENTED TO THE
CONSTRUCTION BOARD OF ADJUSTMENTS AND APPEALS FOR CONSIDERATION/ACTION.

2010 THE CITY STRIVES FOR VOLUNTARY COMPLIANCE. THEREFORE, CDBG FUNDS ARE USED FOR CLEARANCE AND DEMOLITION AS
A LAST RESORT. A TOTAL OF FORTY-SIX (46)TITLE/LIEN SEARCH REPORTS WERE ORDERED, AND ELEVEN (11)PUBLIC HEARING
NOTICES WERE PUBLISHED. PER PROGRAM GUIDELINES, COURTESY LETTERS ARE SENT TO THE PROPERTY OWNERS TO
ENCOURAGE VOLUNTARY COMPLIANCE. IF THERE IS NO RESPONSE OR APPROPRIATE ACTION IS NOT TAKEN WITHIN A
REASONABLE TIMEFRAME, TITLE SEARCHES ARE ORDERED AND THE CASES ARE PRESENTED TC THE CONSTRUCTION BOARD
OF ADJUSTMENTS AND APPEALS FOR CONSIDERATION/ACTION. DURING THIS PROGRAM YEAR, FIVE(S) UNSAFE STRUCTURES
LOCATED 914 ORANGE HEIGHTS, 1014 N. D ST; 1017 N. D ST; 1117 S. DAKOTA ST; AND 501 E. PIERCE WAS DEMOLISHED BY THE
CITY. FORTY-SIX (46) STRUCTURES WERE VOLUNTARILY DEMOLISHED AFTER RECEIVING NOTICE FROM THE CITY: 613 E.
MONRGE (SHED ONLYY); 521 E. TAYLOR (SHED ONLY), 824 S. KST.; 219 N. COMMERCE ST.; 2024 LA PALOMA; 1217 W. LINCOLN;
1818 FRANCES ST.(SHED ONLY); 514 E. JADE DR. NORTH {MOBILE HOME); 215 CARROL,; 1009 ORANGE HEIGHTS (STORAGE UNIT);
906 N. R ST{REAR STRUCTURE ONLY}; 1013 ORANGE HEIGHTS {STORAGE UNIT ONLY); 1325 S. C ST.; 822 5. J 1/2 ST; 418 N. J ST;
418 N. J ST; 1801 LA SALLE ST: 721 E. VAN BUREN {CARAGE/STORAGE UNIT ONLYY; 2314 E. VAN BUREN: 2209 E. JACKSON; 7101 W.
HWY83, LOT 20 (MOBILE HOME); 2425 E. AUSTIN (CARPORT ONLY}); 501 S. JADE; 705 E. BUCHANAN (REAR STRUCTURE ONLY?Y; 801
E. ADAMS; 1118 E. JACKSON{REAR STRUCTURE ONLY}, 210 N. 6TH ST, 8101 W. BUSINESS 83; 1202 E. FILMORE {REAR STRUCTURE
ONLY); 919 W. LINCOLN (REAR STRUCTURE ONLY), 425 W. CORA; 813 E. TYLER (REAR SHED ONLY); RUSSELL LANE; 1214 W.
WICHITA; 606 W. MONROE: 121 E. FLYNN; 517 E. MONROE (REAR STRUCTURE ONLYY); 417 W. BUCHANAN (REAR STRUCTURE
ONLY; 510 N. § ST- 305 OREGON AVE.; 1938 MORGAN BLVD.; 810 W. WRIGHT; 707 N. 15T ST.(REAR STRUCTURE ONLY); 1801 KNOX
(REAR STRUCTURE ONLY); 1001 E. MADISON (REAR STRUCTURE ONLY); 1318 S. L ST. {(REAR STRUCTURE ONLY}; AND 1929 W.
LOZANO. TWENTY-FOUR (24} STRUCTURES WERE DEMOLISHED THROUGH THE NATIONAL GUARD PROGRAM PARTNERSHIP
WITH THE CITY. THE NATIONAL GUARD PROVIDED EQUIPMENT AND LABOR AND THE CITY USED CDBG FUNDS TO PAY FOR THE
HAULING AND DISPOSAL OF DEBRIS FROM THE DEMOLITION OF THE FOLLOWING STRUCTURES: 1226 GREENWAY; 1126 E.
FILMORE; 810 E. FILMORE; 517 E. PIERCE; 1202 $. B ST, 1205 5. D ST, 1302 S. D ST, 409 W. BUCHNAN; 401 E. LINCOLN; 314 E.
LINCOLN; 210 E. PIERCE: 909 E. ADAMS {2 STRUCTURES); 109 8. 8TH ST; 901 N. B ST, 1915 BUENA VISTA; 1016 ORANGE HEIGHTS
(2 STRUCTURES); 1218 N. WICHITA; 1201 W. JEFFERSON; 1402 W. MONROE (3 STRUCTURES); AND 605 N. 1ST ST. ATOTAL OF
EIGHT (8} UNITS WERE REHABILITATED AFTER RECEIVING NOTIFICATION FROM THE CITY: 603 E. MADISON; 514 N. L ST.- 1009 W.
PIERCE; 2209 E. JACKSON; 725 5. L 1/2 ST.; 1801 KNOX; 617 E. MONROE; 1821 S. 3RD ST.; AND 1306 S. L 1/2 5T.

2011 THE CITY STRIVES FOR VOLUNTARY COMPLIANCE. THEREFORE, CDBG FUNDS ARE USED FOR CLEARANCE AND DEMOLITION AS
ALAST RESORT. ATOTAL OF NINETEEN (19)TITLE/LIEN SEARCH UPDATES WERE ORCERED AND ONE (1) RELEASE OF LIEN
FILED. TEN (10) ASBESTOS SURVEYS WERE COMPLETED: 914 E. JEFFERSQON, 1002 E. JEFFERSON, 1006 E. JEFFERSON, 1010 E.
JEFFERSON,1009 ORANGE HEIGHTS, 1013 ORANGE HEIGHTS, 1302 RANGERVILLE RD., 1304 RANGERVILLE RD., 1209 S. DAKOTA,
AND 1010 W. MADISON. ASBESTOS-CONTAINING MATERIAL WAS ABATED FROM FOUR (4) PROPERTIES: 1302-1304 RANGERVILLE
RD., 1009 ORANGE HEIGHTS, 1013 ORANGE HEIGHTS, AND 914 E. JEFFERSON. PER PROGRAM GUIDELINES, COURTESY LETTERS
ARE SENT TO THE PROPERTY OWNERS TO ENCOURAGE VOLUNTARY COMPLIANCE. IF THERE 1S NO RESPONSE OR
APPROPRIATE ACTION IS NOT TAKEN WITHIN A REASONABLE TIMEFRAME, TITLE SEARCHES ARE ORDERED AND THE CASES ARE
PRESENTED TO THE CONSTRUCTION BOARD OF ADJUSTMENTS AND APPEALS FOR CONSIDERATION/ACTION. DURING THIS
PROGRAM YEAR, NO UNSAFE STRUCTURES WERE DEMQOLISHED USING CDBG FUNDS. FORTY-EIGHT (48) STRUCTURES WERE
VOLUNTARILY DEMOLISHED AFTER RECEIVING NOTICE FROM THE CITY. TWENTY-FOUR {24) STRUCTURES WERE
DEMOLISHED THRQUGH THE NATIONAL GUARD PROGRAM PARTNERSHIP WITH THE CITY. THE NATIONAL GUARD PROVIDED
EQUIPMENT AND LABOR AND THE CITY USED CCBG FUNDS TO PAY FOR THE DISPOSAL OF DEBRIS FROM THE DEMOLITION
OF THE FOLLOWING STRUCTURES: 2326 RIQO HONDO ROAD, 914 E. JEFFERSON, 1002 E. JEFFERSON, 1006 E.

JEFFERSON, 1010 E. JEFFERSQON, 1010 N. R ST, 1302 RANGERVILLE RD., 1304 RANGERVILLE RD., 1209 S. DAKQOTA, 613 N. P ST.,
1009 ORANGE HEIGHTS, 1013 ORANGE HEIGHTS, 627 S. K ST., 1306 S. D ST., 914 E. FILMORE (REAR STRUCTURE]), 3513 HAINE DR.,
209 MASSACHUSETTS (REAR STRUCTURE;), 1118 ED CAREY DR., 423 N. EYE ST. {(REAR STRUCTURE), 3817 SWEEZY LANE, 20209
MORRIS RD., 718 PITTMAN {REAR STRUCTURE}), PALOMA LANE, AND 1909 NEW COMBES RD. A TOTAL OF TWENTY-TWO {22) UNITS
WERE REHABILITATED AFTER RECEIVING NOTIFICATION FROM THE CITY.
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PGM Year: 2010
Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 725 - Salinas, J. & M./1821 W. Adams

Status; Completed 11/10/2011 12:00:00 AM Objective: Provide decent aHordable housing
Location: 1621 W Adams Ave Harlingen, TX 78550-5201 Cutcome: Auvailability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 07/27/2010 Description:
Financing The Housing RehabilitabonReconstruction Program provides assisiance to eigible low to moderate
income homeowners to arrest the deterioriating of substandard homes by either rehabilitation or
Funded Amount: 17,051 24 remnstmcting them.
Drawn Thru Program Year: 17.051.24 Assistance is in the form of a Deferred Loan, Low Interest Loan or a combination of both.
Crawn In Program Year: 2,012.99

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisfed: i i . . . . ; :
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 1 1 0 0 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 ¢ o] 0 0
American Indian/Alaskan Native: 0 0 0 0 o] o] 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 #] i 0 0
Amencan Indian/Alaskan Native & White: 0 0 0 0 0 v} 0 0
Asjan White: 0 0 0 0 0 C 0 0
BlacksAfrican American & White: 0 0 0 0 0 0 0 0
Amencan Indian/Alaskan Native & Black/African Amencan: 0 0 0 0 0 0 0 0
Other multi-raciar; 0 0 0 0 0 0 0 0
Asian/Pacific Islander. 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 C 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Households: 0 0 0
income Category:

Owner Renter Total Person
Extremely Low 0 0 0
Low Mod 1 0 1 0
Moderate Q 0 0 Q
Non Low Moderate 0 0 Q 4]
Total i 0 1 )
Percent LowMod 100.0% 100.0%
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Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2009 Tested for Lead base paint. Wil proceed with the work write up for the necessary improvements.
2010 Funds were used to replace roof, replace some rotten siding, replaced eight windows, one metal ext. door; paint all ext. of home; bathroom

completely remedeled to a handicapped bathroom:; New subfloonng & feor covering throughout house, paitn all interior; insulation throughout
attic; new water and sewer lines; new meterservice.

2011 Funds were used lo replace the roof, rotten siding, eight windows; and one metal exterior door. The exterior of the home was painted. ADA
modifications were made ¢ the bathroom to meet accessibility requirements. A new sub floor was instailed throughout the home and finished
with all new flooring. Atic insulation was placed in the attic and new water and sewer lines were installed aleng with a new etectrical meter
service. During the 2011 report year, funds expended for the satisfactory completion of the S0 day warranty period.

PGM Year: 2009
Project: 0012 - HOUSING REHABILITATION LOAN PROCGRAM

IDIS Activity: 728 - Carranza, 5/105 W. Taylor

Status: Completed 12/16/2011 12:C00:00 AM Objective: Provide decent affordable housing
Location: 105 W Taylor St Harlingen, TX 78550-6541 Qutcome: Availability/accessibility
Matrix Code:  Rehab; Single-Unit Residential (14A}) National Objective:  LMH
Initial Funding Date: 07/27/2010 Description:
Financing The Housing RehavilitationReconstruction Program provides assistance to eligible low to mocerate
income homeowners to arrest the deterjoriating of substandard homes by either rehabilitation or
Funded Amount: 24 517.24 reconstructing them.
Drawn Thru Program Year: 24,517.24 Assistance is in the form of a Deferred Loan, Low Interest Loan or a combination of both.
Oravn [n Program Year: 3,464.99

Froposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hisoanic Total Hispanic
White: i 1 G 0 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 ]
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Mative & VWhite: 0 0 0 0 0 0 a o
Asian White: 0 0 0 0 0 0 0 0
Black/African American & VWhite: 0 0 0 0 0 0 0 0
American [ndian/Alaskan Mative & Black/African American; 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 G 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 o 0
Female-headed Households: 1 0 1
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income Cafegory:

Owner Renter Total Person

Extremely Low 0 0 0 0

Low dod 0 G 0 0

Moderate 1 G 1 0

Non Low Maoderate 0 0 0 0

Total 1 0 1 0

Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2009 Tested for Lead base paint.  Will preceed with the work wiite up for the necessary improvements.
2010 Replaced carpert roof; replaced some rotten siding; painted all exterior; five new windows; new kitchen cabinets, new subflooring and vinyl floor

covering; paint all interior; new meterservice, new bathroom fAxtures and ceramic tile showerstall; installed new water and sewer lines.

2011 Replaced carport roof, rotted exterior siding, and 5 new windows. The exterior and interior of the home were painted. New kitchen cabinets

were installed along with new subfiooring with vinyl floor coverings. A new electrical meter service was installed along with new bathroom
fixtures and a ceramic tile showerstall. All water and sewer lines were replaced. Expenditures during this reporing period are for the successful
completion of the 90 day warranty pericd.

PGM Year: 2008
Project: 0012 - HOUSING REHABILITATION LOAN PROGRAM

IDIS Activity: 729 - DelValle-Cepeda/410 Ona

Status: Completed 12/21/2011 12:00:00 AM Objective: Provide decent affordable housing
Location: 410 W Ona St Harlingen, TX 78550-4815 Outcome: Availability/accessibility

Matrix Code: Rehab: Single-Unit Residential {14A) National Objective: LMH
Initial Funding Date: C7/27/201C Description:

The Housing RehabilitationReconstruction Program provides assistance to eligible low to moderate

Financing income homeowners {o arest the deterioriating of substandard homes by either rehabilitation or
Funded Amount 58,316.75 reconstructing them.
Drawn Thru Program Year: 58,316.75 Assistance is in the form of a Deferred Loan, Low Interest Loan ora combination of both.
Drawn In Program Year: £.932.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

N Owner Renter Total Person
Number assisted: . . ] . ] . . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Black/African American; 4] 0 0 0 o 0 4] 0
Asian: 0 0 0 0 0 0 0 ¢
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 ¢ 0 0 0 0 0 0
American |ndian/Alaskan Native & White: t] C ¢ 0 ¢ 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
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Amernican Indian/Alaskan Native & Black/African Amerncan:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Total:

Femzie-headed Households:

Income Category:

Owner Renter

Extremealy Low 0
Low Mod
Moderate

Non Low Moderate
Total

Percent Low/Mod 100.0%

- D a O

Annual Accomplishments

Years Accomplishment Narrative

4|

Lo o o

o O O O O
o o o o
o O o O

o O o o o

o O (o= T oo I o

- O 0O O O
- O O OC O
o O O O O

-
-

Total Person

O = O O
o O O o O

160.0%

# Benefitting

2069 Tested for Lead Based Paint. Wll proceed with the work write up for the necessary improvements.

2010 Demaolished existing delapidated substandard home. Built new three bedroom two bath brick veneer home. Home has central air and heat,
washer and dryer conneclions; new sewer and water lines.

221" Demolished existing dilapidated substandard home. Built new three bedroom two bath brick veneer home. Home has central air and heat,
washer and dryer connections; new sewer and water lines. During this reporting period. the contractor was paid for sucessiul compietion of the
90 day warranty perniod.

PGM Year: 2008

Project: 0021 - Target Area Neighborhood Investment Program (TANIP}

IDIS Activity: 737 - TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM-CT110

Status: Cpen Objective: Create suitable living environmants
Location: 502 E Tyler Ave Harlingen, TX 78550-9124 Outcome: Sustainability
Matrix Code: Public Facilites and Improvement National Objective:  LMA
o {General) {03}
Initial Funding Date: 03/03/2610 Description:
Financin The City of Harlingen proposes to utilize its unexpended Admiristrative funds to implement a Target
9 Neighborhocd Investment Program (TANIP).

Funded Amount: 103.728.78 The objective of the Taget Area Neighbornood Investment Progran: is fo systematically upgrade the City

Drawn Thru Program Year 28,967.30 infrastructure, an area ar a time in our older, established neighborhoods to arrest deterioration.

Drawn In Program Year- 18,668.09 We will do so by identifying the program areas, takirg a2 comprehensive assessment of existing conditions

Proposed Accomplishments
People (General) . 3,802
Total Population in Service Area: 3,802
Census Tract Percent Low / Mod: 70.50

Annual Accomplishments

PRO3 - HARLINGEN

including input frem property owners and residents, determir g needs and developing a work plan,
funding sources and a timeline.

The intial TANIP is identified as being all of Census Tract 110 which is bounded by Tyler Street on the
north, F Street on the east and the Fronlage road along the souih and west.
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Years Accomplishment Narrative # Benefitting

20092 Funding allocated from unexpended administrative funds to this activity through a Substantial Amendment agprcved by City Commission on
September 15, 2010.
2010 FUNDS WERE USED TO PURCHASE 60 SOLAR LED FIRE HYDRANT {(BLUE} PAVEMENT MARKERS IN CENSUS TRACT 110. FUNDS

WERE ALSQO USED TO INSTALL ONE (1)-150 WATT STREET LIGHT FIVE (5)-250 WATT STREET LIGHTS ON FIVE {5; ADDED wWOO0OD
POLES. FOQUR {4)ALLEY LIGHTS WERE ALSO INSTALLED.

2011 FUNDS WERE USED TO PURCHASE ANCHORING SYSTEMS FOR THE FIRE HYDRANT PAVEMENT MARKERS PURCHASED LAST
YEAR. THE PAVEMENT MARKERS WERE INSTALLED IN VARIOUS LOCATIONS WITHIN CENSUS TRACT 110 COURTESY OF THE
PUBLIC WORKS STREETS DEPARTMENT.

FUNDS WERE ALSO USED TO COVER THE SURVEY COSTS FOR THE LINCOLN AVENUE SIDEWALK IMPROVEMENTS PROJECT.
FOLLOWING THE SURVEY, FUNDS WERE USED TO PURCHASE THE MATERIALS (CONCRETE, SAND, REBAR, AND CEDAR
BOARDS,ETC.) NECESSARY TO CONSTRUCT ONE THOUSAND, SEVEN HUNDRED EIGHTY LINEAR FEET (1,780 LF) OF SIDEWALKS
ALONG THE NORTH SIDE OF LINCOLN AVENUE FROM H STREET TO M STREET. LABOR AND EQUIPMENT WAS PROVIDED IN-KIND
BY THE PUBLIC WORKS STREETS DEPARTMENT. SIDEWALKS TO BE COMPLETED IN JANUARY 2013.

PGM Year: 2010
Project: (G001 - GENERAL ADMINISTRATION OF THE CDBG PROGRAM

IDIS Activity: 744 - GENERAL ADMINISTRATION OF THE CDBG PROGRAM

Status: Completed 9/20/2012 12:00:00 AM Objective:
Location: . QOutcome:

Matrix Code: General Program Administration {21A) Natienal Objective:
Inifial Funding Date: 11162010 Description:

FUNDING FOR THE GENERAL MANAGEMENT, OVERSIGHT, ADMINISTRATION, AND
COORDINATION OF THE CDBG PROGRAM,
Funded Armount: 175,222.83 THIS ACTIVITY IS RESPONSIBLE FOR THE PLANNING, OVERSIGHT, COORDINATION, STAFF
Drawn Thru Program Year: 17522283 SUPERVISION. MONITORING AND EVALUATION, CONTRACTING, RECORDKEEPING, OVERALL
Drawn In Program Year: 36,858.64 PROGRAM MANAGEMENT.

- G008, TECHNICAL ASSISTANCE WILL ALSO BE PROVIDED FOR SPECIAL PROJECTS THAT FOSTER
Proposed Accomplishments HOUSING AND COMMUNITY DEVELOPMENT OPPORTUNITIES.

Financing

Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total Hispanic Teotal Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

Amencan Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander
Amencanr Indian/Alaskan Native & White:
Asian White:

Black/African Amencan & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

[= S o Y o T o B o B o T o TN o B o B o B o I o Y o }
o O 0O o000 o000 o000
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Female-headed Households:

fncome Category:

Owner Renter Total Person
Extremely Low 0
Low Maod Q
toderate 0
Non Low Moderate 0
Total 0 o 0 0

Percent Loww/Mod

Annuval Accomplishments
No data returned for this view. This might be because the applied filter excludes ail data.

PGM Year: 201G
Project: 0003 - HOUSING REHABILITATION ADMINISTRATION

IDIS Activity: 746 - HOUSING REHABILITATION ADMINISTRATION

Status: Compieted 10/27/2011 12:00:00 AM Objective: Provide decent affordable housing
Location: 502 € Tyler Ave 502 E. TYLER Harlingen, TX 78550-9124 Qutcome: Availability/accessibility
Matrix Code: Rehabilitation Administration {(14H} National Objective: LMH
Initial Funding Date: 11/16/2010 Description:
Financing FUNDS FOR PROJECT-RELATED COSTS ASSOCIATED WITH THE HOUSING REHABILITATION
AND OR RECONSTRUCTION LOAN PROGRAMS.
Funged Amount 100.499.00
Drawn Thru Program Year: 100,499.00
Drawn Ir Program Year: 5,825.36

Proposed Accomplishments

Actual Accomplishments

. . Owner Renter Total Person
Number assisted: i . . ‘ . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 3 3 0 0 3 3 0 0
Black/African Amencan: 0 0 0 0 0 0 0 0
Asian 0 0 0 0 0 a 0 0
Amencan Indian/Alaskan Mative: 0 0 0 0 0 0 G 0
Native Hawaiian/Qther Pacific Islander: 0 0 0 0 0 0 0 0
American [ndianfAlaskan Native & White: 0 0 0 0 0 0 0 0
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Asian White: 0 s} 0 0 0 0 0 0
Blaci/Af-ican American & Whita: 0 0 0 0 0 0 0 2
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 ) 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 3 3 0 0 3 3 0 Q
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 2 0 2 0
Low Nizd 1 0 1 0
ioderate 0 0 0 0
Norn Low Moderate 0 0 0 0
Total 3 0 3 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 FUNDS WERE USED FOR PROJECT-RELATED COSTS ASSOCIATED WITH THE HOUSING RECONSTRUCTION/REHABILITATION
LOAN PROGRAM.
2011 FUNDS WERE USED FOR PROJECT-RELATED COSTS ASSOCIATED WITH THE HOUSING RECONSTRUCTION/REHABILITATION
LOAN PROGRAM.
PGM Year: 2010
Project: 4004 - PFI-DRAINAGE IMPROVEMENTS (BUCHANAN, HAYS, & M STREETS)
IDIS Activity: 747 - DRAINAGE IMPROVEMENTS-BUCHANAN, HAYS, & M ST.
Status: Completed 12/21/2012 12:00:00 AM Objective: Create suitable living environments
Location: BUCHANAN ST HAYS M ST. HARLINGEN, TX 78550 Qutcome: Availability/accessibility
Matrix Code: Flood Drainage Improvements (031) National Objective:  LMA
initial Funding Date: 11/16/2010 Description:
Financing FUNDS WILL COVER THE CONSTRUCTION COSTS TO IMPROVE THE STORM SEWER SYSTEM
ALONG BUCHANAN FROM J TO H STREET, HAYS FROM M TO J STREET, M STREET FROM
Funded Amount. 241,728.00 FILMORE TO LINCOLN, LINCOLN TO THE IRRIGATION CANAL, ALONG THE |RRIGATION CANAL
Drawn Thru Program Year: 226.433.10 TO GRANT AND CONNECT TO THE EXPRESSWAY 77 DRAINAGE SYSTEM.
Drawn In Pr Y 209.116.98 PROPOSED IMPROVEMENTS INCLUDE THE UPGRADING OF EXISTING 15"-24" REINFORCED
wn In Frogram Year. 0. CONCRETE PIPES, CURB INLETS, AND MANROLES WITH 18" AND 36" REINFORCED CONCRETE
Proposed Accomplishments PIPE, CURB INLETS, AND MANHOLES, APPROXIMATELY 6,110 LINEAR FEET (1.61 MILES) IN
IMPROVEMENTS.

Piblic Facilities 1 1
Total Poputation in Service Area: 3,146
Census Tract Percent Low / od: 74.10

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting

2010 THE SURVEY FOR PHASES I-IV WAS COMPLETED BY JNH SURVEYING ON 7/25/2011. THE COMMUNITY DEVELOPMENT
DEPARTMENT HAS SINCE EMPLOYED THE ENGINEERING DEPARTMENT TO COMPLETE A PRELIMINARY ENGINEERING
STUDY/REPORT, TO PROVIDE DRAINAGE ANALYSIS/DESIGN SERVICES, AND TO MONITOR THE CONSTRUCTION PHASE FROM
THE START OF THE PROJECT TO FINISH. SPECIFICALLY, THE ENGINEERING DEPARTMENT Wit L PREPARE PRELIMINARY
SKETCHES AND COST ESTIMATES, CONDUCT FIELD SURVEYS, PREPARE THE DETAILED SPECIFICATIONS, CONTRACT
DRAWINGS, AND DETAILED COST ESTIMATES, COORDINATE WITH THE UTILITY COMPANIES TO ADDRESS ANY/ALL CONFLICTS,
ASSIST THE COMMUNITY DEVELOPMENT WITH THE BIDDING PROCESS, PREPARE THE FORMAL CONTRACT DOCUMENTS, HOLD A
PRE-BID CONFERENCE WITH PROSPECTIVE BIDDERS, MAKE PERIODIC VISITS TO MONITOR THE PROGRESS AND QUALITY OF
THE CONSTRUCTION WORK, ISSUE ALL INSTRUCTIONS TO THE CONTRACTOR, PREPARE CHANGE ORDERS, REVIEW SAMPLES,
SCHEDULES, LABORATORY SHOP AND MILL TESTS OF MATERIALS AN EQUIPMENT SUBMITTED BY THE CONTRACTOR, PREPARE
MONTLY AND FINAL PAYMENT REQUESTS, CONDUCT THE FINAL INSPECTION OF THE PROJECT FOR CONFORMANCE WITH THE
DESIGN CONCEPT AND CONTRACT DOCUMENTS, AND PROVIDE AS-BUILT DRAWINGS. AS OF 9/30/201* THE ENGINEERING
DEPARTMENT HAD COMPLETED THE FINAL DESIGN FOR CONSTRUCTION PHASE | ON BUCHANAN AVENUE FROMH TO J
STREETS.

2017 CDBC FUNDS COVERED A PORTION OF THE CONSTRUCTION COSTS ASSOCIATED WITH THE PHASES 1 & il OF THE BUCHANAN,
HAYS, & M STREET DRAINAGE IMPROVEMENTS PROJECT WHICH WAS COMPLETED IN SEFTEMBER 2012. REMAINING FUNDS
WILL BE USED TO COVER THE FINAL RETAINAGE ON PHASES | & Il WHICH IS SCHEDULED TO BE PAID OUT IN OCTOBER 2012.

FUNDS WERE ALSO USED TO COVER A PORTION OF THE DESIGN COSTS ASSCCIATED WITH PHASES HI-V OF THE PROJECT.
PLANS/SPECIFICATIONS FOR PHASE Il ARE IN THE DEVELOPMENT STAGES. THE CONSTRUCTION COSTS OF PHASE il WILL BE
COVERED PRIMARILY WITH DISASTER RECOVERY FUNDS FROM THE TEXAS GENERAL LAND OFFICE. CDBG FUNDS COVERED

A PORTION OF THE CONSTRUCTION COSTS ASSOCIATED WITH THE PHASES 1 & 1l OF THE BUCHANAN, HAYS, & M STREET
DRAINAGE IMPROVEMENTS PROJECT WHICH WAS COMPLETED IN SEPTEMBER 2012, FINAL RETAINAGE WAS PAID OUT IN
DECEMBER 2012

PGM Year: 2016
Project: G0A5 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

1DIS Activity: 748 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRANM SET-ASIDE

Sta is: Open Objective Provide decent affordable housing
e @ on: CiTY-WIDE HARLINGEN, TX 78550 Cutcome: Availabitity/accessibility

Matrix Code:  Rehab; Single-Unit Residential (14A) National Objeclive: LMH
Initial Funding Date: 111612040 Description:

HOMES OCCUPIED BY LOW INCOME, ELDERLY, ANDOR DISABLED PERSON WILL BE

Financing REHABILITATED OR RECONSTRUCTED TO MEET THE CITY'S PROPERTY MAINTENANCE
Funded Amount: 184,661.00 STANDARDS.
Drawn Thru Program Year: 0.0¢
Drawn In Program Year: .2

Proposed Accomplishments
Housing Units : 11

Actuval Accomplishments

. Owner Renter Total Person
Number assisted: ) . . . . ; :
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 ) 0 0 0 0
Black/African American: 0 0 0 o} 0 0 0 0
Asian: 0 0 0 0 0 0 ¥ 0
American Indian/Alaskan Naiive: 0 0 0 0 0 v o 0
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Native Hawaiian/Other Pacific Islander: ¢ 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 Q 0 0 0
Asian White: ¢ 0 0 0 0 0 0 0
Black/African American & White: G 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 ¢ 0 0 0 0 0
Other mulli-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: o 0 0 0 0 o 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
income Category:
Owner Renter Total Person
Extremely Low 0 0 8] 0
Low Mod 0 0 0 0
Moderate 0 0 4] 0
Non Low Moderate 0 ¢ 0 0
Total 0 0 0 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2210 FUNDS HAVE BEEN SET-ASIDE FOR THE HOUSING REHABILITATION f RECONSTRUCTION LOAN PROGRAM. AS APPLICATIONS
ARE SUBMITTED AND HOMEQWNERS ARE IDENTIFIED, INDIVIDUAL ACTIVITIES WILL BE SET-UP AND FUNDED FRQOM THIS
ACTIVITY.
2011 FUNDS HAVE BEEN SET-ASIDE FOR THE HOUSING REHABILITATION FRECONSTRUCTION LOAN PROGRAM. AS APPLICATIONS
ARE SUBMITTED AND HOMEQWNMNERS ARE IDENTIFIED, INCIVIDUAL ACTIVITIES WILL BE SET-UP AND FUNDED FROM THIS
ACTIVITY.
PGM Year; 2010
Project; 0005 - HOUSING REHABILITATION/RECCONSTRUCTION LOAN PROGRAM
IDIS Activity: 762 - Torres!1313 W Monroe
Status: Completed 12/16/2011 12:00:00 AM Qbjective: Provide decent affordable housing
Location: 1313 W Monroe Ave Harlingern TX 78550-5356 Qutcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential {14A) National Objective:  LMH
tnitial Funding Date: 11/24/2010 Description:
Financing The Housing RehabilitationReconsiruction Program provides assistance o eligible low to moderate
ircome homeowners to arrest the deterionating of si:bstandard homes by either rehabilitation or
Funded Amount: 21 .01099 reconslrucﬁng them.
Drawn Thru Program Year. 21,010.99 Assistance s in the form of a Deferred Loan, Low Interest Loan or a combination of both.
Drawn In Program Year: 2.418.99

Proposed Accomplishments
Housing Units : 1
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Actual Accomplishments

B Owner Renter Total Person
Number assisted. B ) . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Biack/African American: 0 0 0 0 0 0 0 0
Asian 0 0 0 0 0 0 0 0
American indian/Alaskan Native: 0 0 0 0 0 0 0 0
Mative Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 o]
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 o
Asian White: 0 0 0 0 0 0 0 0
Black/Afmican American & White: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & Black/African American: 0 0 ¢] 0 0 0 0 o]
Other multi-racial: 8] 0 0 0 0 0 0 0
Asian{Pacific Islander: 0 0 0 C 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Houseaholds: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 1 0 1 0
Low Mod 0 0 0 0
foderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 1 ) 1 0
Percent LowMod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Housing Assistance provide in the form of a deferred loan. Assistance included the insta. ion of new windows, replacement of sheetrock through
out home, relocated the kitchen area and upgraded the electrical. 103 threz month retz.nage to be paid on or around 11/25/2011.
207 Housing Assistance provideD in the form of a deferred lo~ = Assistance included tha installion of new windows, replacement of sheetrock

through out home, relocated the kitchen area and uparade 2 electrical. Expenditures during this reparting period were for the contractor's
successful completion of the 90 day warranty period.

PGM Year: 2010
Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 785 - Araiza/606 E. F.more

Status: Completed 8/%/2012 12:00:00 AM Objective: Provide decent affordable housing
Localion: 806 E Filmore Ave Haringen, TX 78559-6809 Outcome: Availability/faccessibility
Matrix Code:  Renhab; Single-Unit Residential (14A} Nationat Objective: LMH
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Initial Funding Date: 11/30/2010 Description:
The Housing RehabilitationReconstruction Program provides assistance o eligible low to moderate

Financing ncome Fameowners to arrest the deterioriating of substandard homes by either rehabilitation or
Funded Amount: 18,707.50 reconsh—l‘cung them.
Drawn Thyu Program Year: 18,707 50 Assistance is in the form of a Deferred Loan, Low Interest Loan er a combination of both.
Drawn tn Program Year: 17,942.00

Proposed Accomplishments
Housing Units - 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: i i . . ] ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
\White: 1 1 0 0 i 1 0 ¢
Black/Afican American: 0 a 0 0 0 0 0 0
Asian: 0 0 ¢] 0 g 0 0 0
American indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 9 0 0 0
American [ndian/Alaskan Native & White: 0 0 Q 0 0 0 c 0
Astan White: 0 0 0 0 0 0 0 0
Black/Atrican American & Whie: Q 0 &) 0 0 0 0 0
American Indian/Alaskan Native & Biack/African American: 0 0 0 0 0 0 Q 0
Other multi-racial: 0 o 0 0 0 0 0 0
Astan/Pacific Islander; 0 0 ¢] 0] 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 a 0
Female-headed Households: 1 0 L
Income Category:
Owner Renter Total Person
Extremely Low 0 0 o 0
Low Mod 0 ¢] o 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Repairs included rermoving carport, ext brick wall section was replaced with new wood siding; repaired foundation;replaced 2 windows;

removed broken s.dewalk. Repaired and painted kitchen cabinets, painted ah interior of home,instalied atdc insulation, new electrical meter
service; new floor covering in three rooms.

201 Repairs included rempving camport, ext brick wal! section was replaced with new wood siding; repaired foundation;replaced 2 windows;
removed broken sidewalk. Repaired and painted kitchen cabinets, painted ali interior of home,installed attic insulation, new electncal meier
service; new floor covering = three rooms. Expenaitures during this reporting year were for the contractor's successful completian of the G0 day
warranty period.

PRO3 - HARLINGEN Page: 17 of 42



PGM Year: 2010

Project: 0905 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM
IDIS Activity: 71 - R. Medina-910 £. Jackson
Status: Completed 4/5/2012 12:00:00 AM Objective: Provide decent afferdable housing
Location: 910 E Jackson St Harlingen, TX 78550-5656 Cutcome: Availability/accessitility
Maltrnix Code: Rehab,; Single-Unit Residential {14A) National Objective: LMH
Initial Funding Date: 06/28/2011 Description:
Financin The Housing Rehabilitation ardor Reconstruction Program provides assistance to eligizle low to moderate
g income homeowners to arrest the deterioration of substandard hemes by either rehabilitation or
FUndEd Amount 21,97465 re,oonstructionv
Drawn Thru Program Year: 21,974.66 Assistance is in the form of a Deferred Loan, Low Interest Loan or a combination of boin.
Drawmn In Program Year: 21,180.50

Proposed Accomplishments
Hous:ng Units - 1

Actual Accomplishments

i Owner Renter Total Person
Mimber assisted: . . . . . . i ;
Toial Hispanic Total Hispanic Total Hispanic Total Hispanic

White: { 1 0 0 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 &) 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
“lauve Hawaiian/Other Pacific Islander. 0 0 0 0 0 0 0 0
Amencan Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American IndianfAlaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multivacial: 0 0 0 0 0 0 0 0
AsianfPacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 1]
Female-headed Households: 1 o 1
fncome Category:

Owmer Renter Total Person
Extremely Low 1 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderaie 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
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Annual Accamplishments

Years Accomplishment Narrative # Benefitting
2010 Funds have been expended for the tille search and alead based paint testing.
2011 Repairs to home included replacing subficoring and seme exterior siding; replaced 7 windows, 2 exterior doors, paint exterior, level home, new

kitchen cabinets,rangehood and countertop. Instalted foor covering to entire home insulation in atlic, Installed new sewer and water lines; new
electrical wiring and meter and paint all interior,

PGM Year: 2010

Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 772 - C. Ramirez-4'4 E. Buckanan

Status: Compieted 8/2/2012 12:00:00 AM Objective: Provide decent affordable housing

Locatior: 414 E Buchanan St Harlingen, TX 78550-7078 Outcome: Availability/accessibility

Matrix Code:  Rehab; Singie-Unit Residential {14A) National Objective: LMH

Initial Funding Date: 06/28/2011 Description:

Financin The Housing RehabilitationReconstruction Program provides assisiance to eligible low to moderate
- 9 ‘ncome homeowners to arrest the deterionating of substandard homes by either rehabilitation or
Funded Amount 19,282.31 reconstruct ng them.

Drawn Thru Program Year: 19.282.31 Assistance s in the form of a Deferred Loan, Low Interest Loan or a combination of bath.
Drawn In Program Year: 15.488.15

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . : :
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 o 0 C 0 0 o 0
American Indian/Alaskan Native: 0 0 0 0 0 0] 0 0
Naiive Hawaiian/Other Pacific Islander: 0 0 0 G 6] 0 0 0
American IndiandAlaskan Native & White: 0 0] 0 0 0] 0 0 0
Asian YWhite' 0 0 0 0 0 0 0 0]
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/flaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial; 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Households: 0 0 0
Incame Category:
Owner Renter Total Person
Extremely Low ¢ 0 0 Q
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Low Mod 1 0 1 0

Moderate 0 o] 0 O

Non Low Moderate 0 0 0 0

Total 1 0 1 0

Percant Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010 Replaced entire roof, replaced some rotted siding; painted all extenor. Reptaced sheetiock in 3 rooms, painted all interior;, Replaced wb with

showerstall & handicapped fixtures; replaced ‘ooring -+ bathroom, installed insulation in attic, installed new plumbing supply lines; Repiaced all
electrical wirtng and panel box.

2011 Replaced entire roof, replaced some rotied sic.ng; painted all exterior. Replaced sheetrock in 2 rooms, painted alt interior: Replaced tub with
showerstall & handicapped fixtures; replaced floorng in batnroom, installed insulation :n attic 'nstalled new p arg supply ines: Replaced all
etectrical wiring and panel box. During this reporting period, expenses were for the contracter's successfull completion of the 90 day warranty

period.
PGM Year: 2008
Project: 0020 - TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM

IDIS Activity: 773 - TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM {20G39}

Status: Open Objective: Create suitable living environments
Location: Census Tract 110 Harlingen, TX 78550 Outcoma- Sustainab My
Matrix Code: Public Facilities and Improvement National Objective:  LMA
L {General) (03)
Initial Funding Date: 08/25/207 1 Description:
Financing The City of Harlingen proposes ¢ ulilize ts unexpended Admin.strative funds to implement a Target
] Netghborhood Investment Progr:  {TANIP).
Funded Amount. 38,426.42 The otjective of the Target Area leighborhood Investment Program is to systematically upgrade the City
Drawn Thru Program Year: 0.00 Nfrast-ucture, an area a' a tme ur older, established neighborhoods to arrest deterioration.
Drawn In Proaram Year- 0.00 We will do so by identifying the p '~ram areas, taking a comprehensive assessment of existing conditions
rrogram Year. ’ including input from property . ._rs and residents, determining needs and developing & work plan,
Proposed Accomplishments funding sources ard a timeline,

The initial TANIP is idertified as peirg all of Census Tract 110 which is bounded by Tyler Street on the
north, F Street on the east and the Frontage road along the south and west
Toial Population in Service Area: 3.802

Census Tract Percent Low / Mod: 70.50

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 CONSTRUCTION OF SIDEWALKS ON LINCOLN AVENUE FROM H TO M IS UNDERWAY UTILIZING PREVIOUS YEAR'S FUNDS. THE
ENVIRONMENTAL REVIEW RECORDS AND DESIGN FOR THE CONSTRUCTION OF SIDEWALKS ON H STREET FROM FILMORE TO
GRANT AND ON J STREET FROM BUCHANAN TO FRONTAGE ROAD ARE PENDING

PGM Year: 2011
Project: 0010 - ADM-GENERAL ADMINISTRATION OF THE CDBG PROGRAM

IDIS Activity: 775 - GENERAL ADMINISTRATION OF THE CDBG PROGRAM

Status: Open Objective:
Location: , Quicome:
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Matrix Code:  General Program Administration (21A) National Objective:

Initial Funding Date: 10/28/2011 Description:
FUNDING FOR THE GENERAL MANAGEMENT, OVERSIGHT, ADMINISTRATION, AND

Financing COORDINATION OF THE CDBG PROGRAM.
Funded Amount: 170,285.60 THIS ACTIVITY IS RESPONSIBLE FOR THE PLANNING, OVERSIGHT, COORDINATION, STAFF
Drawn Thru Program Year: 80,676.14 SUPERVISION, MONITORING AND EVALUATION, CONTRACTING, RECORDKEEPRING, OVERALL
Drawn In Program Year: 90.676.14 PROGRAM MANAGEMENT.
TECHNICAL ASSISTANCE WILL ALSO BE PROVIDED FOR SPECIAL PROJECTS THAT FOSTER
Proposed Accomplishments HOUSING AND COMMUNITY DEVELOPMENT OPPORTUNITIES.
Actual Accomplishments
. Owner Renter Total Person
Number assisted: ) . ) . ) . ) ,
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0
Black/African American: 0 0
Astan: o] a
American indian/Alaskan Native: 0 0
Native Hawaiian/Other Pacific {slander: 0 0
American indiarn/Alaskan Native & Whiie. 0 0
Asian White: 0 ¢
Black/African American & White: 0 0
American Indian/Alaskan Native & Black/African American: 0 0
Other malt’-racial: 0 0
Asian/Pacific Islander: 0 0
Hispanic: 0 0
Total: I 0 0 0 0 0 0 4!
Female-headed Househalds: 0
Income Category:
Cwner Renter Total Person
Extremely Low 0
Low Mod Q
Moderate 0
Non Low Moderate 0
Total 0 0 o] Q

Percent Low/Mod

Annuzal Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2011
Project: O00E - HSG-HOUSING REHABILITATION ADMINISTRATION

1DIS Activity: 777 - HOUSING REHABILITATION ADMINISTRATION

Status: Open Objective: Provide decent affordable housing
Location: 502 E Tyler Ave Harlingen, TX 78550-9124 Cutcome: Availability/accessibility
Matrix Code:  Rehabwi-ation Acministraticn (14H) Nationat Objective:  LMH
Initial Funding Date: 10/28/2011 Description:
Financing FUNDS FOR PROJECT-RELATED COSTS ASSOCIATED WITH THE HOUSING
REHABILITATIONRECONSTRUCTION LOAN PROGRAMS.
Funded Amount: 95,200.00
Drawn Thru Program Year: 57,912.56
Drawn In Program Year: 57.912.66

Proposed Accomplishments

Actual Accomplishments

) QOwner Renter Total Person
Number assisted: . i . . . . - .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 4] 4] 4] 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0] 0 0 0 0 0
American Ingdian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawatian/Other Pacific Islander: 0 0 0 0 0 0 0 0
Americ~  1aianfAlaskan Native & White: 0 0 4] 0 0 0 0 g
Asian V' ite: 0 0 0 0 0 0 0 0]
Black/African American & White: 0 a 0 0 0 0 0] 0
Amencan Indian/Alaskan Native & Black/African American: 0 0 0 0 a 0 0 0
Other multitaciak 0 0 0 0 0 0 4] 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 o 0 0 o 0 0 0
Female-headed Households: 0 0 0
income Calegory:

Qwner Renter Total Person
Extremely Love 0 0 o 0
Low kcd 0 0 o 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0] 0 0

Percent Low/Mod

Annual Accoemplishments
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Years Accomplishment Narrative # Benefitting

2011 FUNDS WERE USED FOR PROJECT-RELATED CQOSTS ASSOCIATED WITH THE HOUSING RECONSTRUCTION/REHABILITATION
LOAN PROGRAM.

PGM Year: 2011

Project; 0301 - PFI-BUCHANAN. HAYS & M ST. DRAINAGE IMPROVEMENTS

IDIS Activity: 778 - PFI-BUCHANAN. HAYS, & M ST. DRAINAGE IMPROVEMENTS

Status: Open Objective: Create suitable living environments
Location: CENSUS TRACT 110 HARLINGEN, TX 78550 Qutcome: Availability/accessibiiity
Matrix Code:  Flood Drainage Imgrovements (031} National Objeciive. LMA
Initial Funding Date: 10/28/2011 Description:
Financin FUNDS WILL COVER THE CONSTRUCTION COSTS TO IMPROVE THE STORM SEWER SYSTEM
g ~ ALONG BUCHANAN FROM J TO H STREET, HAYS FROM M TO J STREET, M STREET FROM
Funded Amount: 260,000.00 FILMORE TO LINCOLN, LINCOLN TO THE IRRIGATION CANAL, ALONG THE IRRIGATION CANAL
Drawn Thru Program Year, 77.448.57 TO GRANT AND CONNECT TO THE EXPRESSWAY 77 DRAINAGE SYSTEM.
b Inp v 17 448.57 PROPOSED IMPROVEMENTS INCLUDE THE UPGRADING OF EXISTING 15"-24”" REINFORCED
rawn [n Frogram Year. 71,448.5 CONCRETE PIPES, CURB INLETS, AND MANHOLES WITH 18" AND 48" REINFORCED CONCRETE
Proposed Accomplishments PIPE, CURRB INLETS, AND MANHOLES, APPROXIMATELY 6,110 LINEAR FEET {1.61 MILES) IN
IMPROVEMENTS.

Public Facilities : 1
Total Population in Service Area: 3,802
Census Tract Percent Low / Mod: 70.50

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 CDBG FUNDS COVERED A PORTION OF THE CONSTRUCTION COSTS ASSOCIATED WITH THE PHASES | & It OF THE BUCHANAN,
HAYS, & M STREET DRAINAGE IMPROVEMENTS PROJECT WHICH WAS COMPLETED IN SEPTEMBER 2012, REMAINING FUNDS
WILL BE USED TO COVER THE FINAL RETAINAGE ON PHASES | & 1 WHICH 1S SCHEDULED TO BE PAID OUT IN OCTOBER 2012

FUNDS WERE USED TO COVER THE GEOTECHNICAL AND CONSTRUCTION MATERIALS TESTING ON PHASES | & 1l OF THE
BUCHANAN, HAYS, & M STREET DRAINAGE IMPROVEMENTS PROJECT AS WELL AS PHASE IV OF THE NORTHWEST AREA
DRAINAGE IMPROVEMENTS PROJECT. FINALLY, FUNDS WERE USED TO COVER A PORTION OF THE DESIGN COSTS ASSQCIATED
WITH PHASES Ill-V OF THE PROJECT. PLANS/SPECIFICATIONS FOR PHASE Il ARE IN THE DEVELOPMENT STAGES. THE
CONSTRUCT!ION COSTS OF PHASE Nl WILL BE COVERED PRIMARILY WITH DISASTER RECOVERY FUNDS FROM THE TEXAS
GENERAL LAND OFFICE.

PGM Year: 2091
Project: 0002 - PFI-RANGERVILLE ROAD PARK IMPROVEMENTS

IDIS Activity: 779 - PFI-RANGERVILLE RCAD PARK IMPROVEMENTS

Status: Open Objective: Create sL.able [ving environments
Location: 801 S Rangerville Rd Harlingen, TX 78552-7586 Qutcome: Availability/accessibility
Matrix Cade:  Parks, Recreational Facilities (03F) National Objective: LMA
Initial Funding Date: 10/28/2011 Description:
Financin FUNDS WILL COVER THE INSTALLATION OF SQLAR LIGHTS ALONG THE WALKINGJOGGING
9 TRAIL LOCATED IN RANGERVILLE ROAD PARK.
Fundad Amounl: 49 287.00
Drawn Thru Program Year: 18,093.68
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Drawr In Program Year 16,093.68

Proposed Accomplishments
Public Facilities ; 1
Total Population in Service Area: 3,399
Census Tract Percent Low / Mod: 57.20

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 AFTER EXTENSIVE RESEARCH PROVED THAT THE INSTALLATION OF SOLAR LIGHTING WOULD NOT ONLY BE COST PROHIBITIVE
BUT INSUFFICIENT FOR ITS INTENDED USE, THE PARKS DEPARTMENT OPTED TO CONTRACT WITH AEP CENTRAL TEXAS
COMPANY TO INSTALL FOURTEEN (14) 150-WATT HPSV STREEL LIGHTS AND ONE (1)250-WATT HPSV FLOOD LIGHT ON ADDED
35/5 WOOD POLES AND EXISTING POLES ALONG THE JOGGINGWWALKING TRAIL. THE INSTALLATION WAS COMPLETED IN MAY
2012, THE ADDITIONAL LIGHTING ALLOWS AREA RESIDENTS TO SAFELY UTILUZE THE PLAYGROUND, THREE {3}
SOCCER/ATHLETIC FIELDS. A GAZEBQ, RESTROOM FACILITIES, AND BARBEQUE PITS AS WELL AS THE 3/4 JOGGINGAVALKING
TRAIL DURING THE EVENING HOURS. REMAINING FUNDS WILL BE COMBINED WITH PY38 DOLLARS TO PROCURE A NEW GAZEBO
FOR THE PARK.

THE PARKS DEPARTMENT INTENDS TO COMBINE THE REMAINING FUNDS WITH PY38 (2012-2013) FUNDS TO CONSTRUCT A
PAVILION WHERE RESIDENTS WI_L BE ABLE TO GATHER FOR SOCIAL EVENTS.

PGM Year: 2011
Project: 0005 - PS-BOYS AND GIRLS CLUB OF HARLINGEN

IDIS Activity: 7BC - PS-BOYS AND GIRLS CLUB OF HARLINGEN

Slatus: Completed 9/20/2012 12:00:00 AM Objective: Create suitable living environments
Location: 1215 S Rangerville Rd 2500 BRIAR RD. 1100 S. M ST. Outcome: Availability/accessibility

Rariingen, TX 78552-7608 Matrix Code:  Youth Services (050) National Objective; LMC
Initial Funding Date: 10/28/2011 Description:

FUNDS WILL COVER SOME OF THE COSTS ASSOCIATED WITH PROVIDING AT-RISK YOUTH

Financing WITH RECREATIONAL AND EDUCATIONAL SERVICES.
Funded Amount: 47,808.67 SPECIFICALLY, FUNDS YWILL BE USED TO COVER A SMALL PORTION OF STAFFING
Drawn Thru Program Year: 47 806.67 COSTS(WAGESBENEFITS) AT 3 SATELLITE UNITS WHICH ARE LOCATED WITHIN OR ADJACENT
- TO 3 PUBLIC HOUSING DEVELOPMENTS AS WELL AS UTILITY COSTS AT LEMOYNE GARDENS.
Crawn In Program Year: 47 8C6.67

Proposed Accomplishments
People (General) : 760
Actual Accomplishments

X Owner Renter Total Person
Nurmber assisted: ) ) , i ) . .

Total Hispanic Tolal Fispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 749 739
BlackiAfrican American: 0 0 0 0 0 0 3 0
Asian: 0 0 0 0 0 o] i ¢]
American IndianvAlaskan Ng ve; 0 0 0 0 0 0 0 0
Nalive HawailanfOther Pac Islander: 0 0 ¢] 0 0 0 0 o
American lndianfAlaskan Native & Vhite: 0 0 0 0 0 0 0 0
Asizn White: 0 0 0 0 0 ] 0 0
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Black/African American & White: 0 0 0 0 ¢ 0 4 0
American Indian/Alaskan Native & Black/African Amencan: 0 0 0 0 0 0 2 0
Other multi-racial: 0 0 0 o 0 a 1 1
AsianiPacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 o 0 0 0 0 0
Total: 0 0 0 o 0 G 760 740
Female-headed Households: 0 0 0
income Category:
Owner Renter Total Person
Zxtremely Low 0 0 0 519
Low Mod D 0 0 197
‘Aoderate 0 0 0 44
MNon Low Moderate 0 0 0 ¢
Total 0 0 0 750
Percent Low/Mod 100.0-
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 AS OF SEPTEMEER 30, 2012, THE BOYS AND GIRLS CLUB OF HARLINGEN PROVIDED A VARIETY OF RECREATIONAL AND

EDUCATIONAL PROGRAMS TO NEW 200 NEW YOU™H BETWEEN THE AGES OF 6 AND 18 YEARS. ADDITIONALLY, 550 YOUTH HAVE
IMPROVED ACCESS TO THEIR SERVICES. THE CLUB CONTINUES TC ENROLL NEW MEMBERS THROUGH SCHOQL ANDD
NEIGHBORHOOD OUTREACH ACTIVITIES. THE CLUB HAS EXPANDED ITS SERVICES TO INCLUDE TUTORING, MENTORING,
ATHLETICS, SPECIAL GROUP PROGRAMS, AND FAMILY SERVICES SUCH AS FEEDING PROGRAMS, PERSONAL CARE AND
HYGIENE. SCHOOL SUPPLIES, AND OTHER SUPPORT SERVICES.

PGM Year: 2011
Project: 0037 - PS-CASA OF CAMERON & WILLACY COUNTIES

IDIS Activity: 781 - PS-CASA OF CAMERON & WILLACY COUNTIES

Status: Completed 9/27/2012 12:00.00 AM Objective: Create suitable living environments
Location: CiTY-WIDE HARLINGEN, TX 78550 Qutcome: Availability/accessibility
Matrix Code:  Abused and Neglected Children {05N] National Objective: LMC
Initial Funding Date: 10/28/2011 Description:
Financing CASA RECRUITS AND TRAINS LOCAL CITIZENS TO BECOME VOLUNTEER ADVOCATES WHO
WILL BE APPOINTED BY THE CHILD PROTECTION COURT TO SAFEGUARD THE BEST INTEREST
Funded Amount: 28,500.00 OF HARLINGEN CHILDREN IN FOSTER CARE AND ENSURE THEY ARE PLACED IN A SAFE,
Brawn Thru Program Year: 29,500.00 PERMANENT HOME AS QUICKLY AS POSSIBLE.
Dr InP Year 28 500.00 SPECIFICALLY, FUNDS WILL BE USED TO SUPPORT THE SALARY AND BENES'TS OF THE
awn [n Frogram Year. #o CASEWORKER ASSIGNED TO THE HAR: INGEN AREA.

Proposed Accomplishments
People (General) : 100

Actual Accomplishments

A Owner Renter Total Person
Number assisted. . . . . . . : ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
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White: o] 0 0 0 0 0 84 76
BlackfAfrican Americar: 0 0 0 0 0 g 0 0
Asian: 0 0 6] 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawatian/Other Pacific Islander: 0 Q 0 0 0 0 0 o]
Amer.can Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 8] 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
Amar.can Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other mulli-racial- 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 a
Total: 0 0 0 0 0 0 84 76
Female-headed Households: 0 0 Y
income Category:
Owner Renter Total Person
Extremely Low o] 0 0 0
Low Mad 0 0 0 0
Moderate 0 0 0 84
Non Low Moderate 0 o] 0 0
Total 0] 0 0 84
Percent Low/Maod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 AS OF SEPTEMBER 30, 2012, CASA VOLUNTEERS PROVIDED ADVOCACY TO A TOTAL OF EIGHTY-FOUR(84} ABUSED AND
NEGLECTED CHILDREN. THIS YEAR, CASA RECRUITED AND TRAINED FOURTEEN {14} NEW VOLUNTEERS. THESE COURT-
APPOINTED SPECIAL ADVOCATES WERE APPOINTED BY THE CHILD PROTECTION COURT TQ SAFEGUARD THE BEST INTEREST
OF HARLINGEN CHILDREN IN FOSTER CARE AND ENSURE THEY ARE PLACED IN A SAFE, PERMANENT HOME AS QUICKLY AS
POSSIBLE. THIS YEAR ALONE, THREE(3) CHILOREN WERE PERMANENTLY PLACED WITH NONOFFENDING FAMILY MEMBERS,
TEN(10; WERE RETURNED TO THEIR PARENT{S). AND NO CHILDREN WERE PUT UP FCR ADOPTION AS A RESULT OF CASA'S
SERVICES.
PGM Year: 2011
Project: (0024 - PS-SENICR COMPANION PROGRAM
IDIS Activity: 782 - PS-SENIOR COMPANION PROGRAM
Status: Compleled 9/27/2012 12:00:00 AM Objective: Create suiable living environments
Location; CITY-WIDE HARLINGEN, TX 78550 Qutcome: Availabilitysaccessibility
Matrix Code:  Senior Services (05A) National Objective: MC
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Initial Funding Date: 10/28/2011 Description:
FUNDS WILL BE USED TO PROVIDE STIPENDS TO LOW-INCOME SENIOR VOLUNTEERS CALLED,

Financing SENIOR COMPANIONS, WHO ASSIST HOMEBOUND SENIORS WITH ACTIVITIES OF DAILY LIVING
Funded Amount: 2¢.000.00 SUCH AS LIGHT HOUSEKEEPING AND MEAL PREPARATION.
Drawn Thru Program Year: 20,000.00
Drawn In Program Year: 20.000.00

Proposed Accomplishments
People (General} . 34

Actual Accomplishments

i QOwner Renter Total Person
Number assisted: ) X ) ) . . ) R
Total  Hispanic Total Hispanic Tota! Hispanic Totai Hispanic
White: 0 0 0 0 0 0 57 55
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
Amenican Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawailan/Other Pacific Islander; 0 0 0 0 0 0 0 0
American indian/Afaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 8] 0 0 0 0
Black/African Amenican & White: 6] 0 0 0 0 0 0 o]
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Cther multi-racial: 0 0 0 0 0 8] 0 0
Asian/Pacific \slander: 0 0 o] 0 0 0] 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: ) 0 0 0 0 o 57 55
Female-headed Households: 0 0 0
Income Category.
Owner Renter Total Person
Extremely Low G 0 0 0
Low Mod 0 0 0 0
Moderate 0 o 0 57
Non Low Moderale 0 0 0 0
Total 0 0 0 57
Percent Low/\iod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 AS OF SEPTEMBER 30, 2012, THE SENIOR COMPANION PROGRAM HAS PROVIDED TAX-FREE STIPENDS TO TEN (10) SENIOR

COMPANIONS. THESE VOLUNTEERS HAVE TRAINED AND PLACED AN IN-HOME SETTING TO ASSIST FORTY-SEVEN(47) FRAIL
ELDERLY BENEFICIARIES WITH DAILY TASK OF LIVING SUCH AS LIGHT HOUSEKEEPING, MEAL PREPARATION, LIGHT LAUNDRY
SERVICES, ERRANDS, AND PERSONAL CARE AS WELL AS PROVIDE REILIEF TO REGULAR CAREGIVERS. THIS YEAR ALONE,
SENIOR COMPANIONS HAVE PROVIDED A TOTAL OF 11,287 SERVICE HOURS.
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PGM Year: 2011
Project: 0003 - PS-LOAVES & FISHES OF THE RGY INC -SHELTER

IDIS Activity: 783 - PS-LOAVES & FISHES SHELTER OPERATION

Status: Completed 8/30/2012 12:00:.00 AM Cbjective: Create suitabie "wing env ronments
Location: 514 S E St Harlingen, TX 78550-6528 Outcome: Availahilityfaccessicility
Matrix Code: Operating Costs of Homeless/AIDS National Objective:  LMC
o Patients Programs (03T)
Initial Funding Date: 10/28/2011 Description:
Financin FUNDS WILL BE USED TO PROVIDE EMERGENCY SHELTER AND ESSENTIAL SERVICES TO
9 HOMELESS PERSONS,

Funded Amount. 16,000.00 SPECIFICALLY, FUNDS WILL BE USED TO SUPPORT THE SALARIES AND BENEFITS OF THE

Drawn Thru Program Year: 16,0052 MEN'S SHELTER ATTENDANT.

Drawn In Program Year: 16,000.00

Proposed Accomplishments
People (Generat) . 694
Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; p
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

Wheiz 0 0 0 0 0 0 475 359
Black/Afiican Amencan: 0 0 0 0 0 0 18 0
Asian; 0 0 0 0 0 0 6 0
American Indian/Alaskan Native: 0 0 0 0 0 4] 0 0
Mative Hawaiian/Other Pacific [slander: 0 0 0 0 0 0 0 0
Americar: Indian/Alaskan Native & White: 0 0 0 0 0 0 o 0
Asiar White: 0 0 a 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
Amerncan Indian/Alaskan Native & Black/African American: 0 0 0 ¢] &) 0 0 ¢
Other multi-racial: 0 0 ¢] 0 0 0 4 0
Asian/Pacific |slander: 0 0 ¢ ¢] 0 0 0 0
Hispanic: 0 Q 0 0 0 0 0 0
Total: 0 0 0 0 0 0 503 359
Female-headed Households: 0 0 0
income Category:

Owner Renter Total Person
Extremely Low 0 ¢ 0 0
Low Mod 0 8] 0 0
Moderate 0 0 0 503
Non Low Moderate 0 0 0 0
Total 0 0 0 503
Percent Low/Mod 100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 AS OF SEPTEMBER 30, 2012, LOAVES AND FISHES PROVIDED EMERGENCY SHELTER AND SUPPORTING SERVICES TO A TOTAL
OF 477 NEW HOMELESS INDIVIDUALS AND IMPROVED SERVICES TO 26 INDIVIDUALS. 329 MEN (65.4%), 117 WOMEN (23.3%), AND
57 CHILDREN {11.3%) WERE SERVED.

PGM Year: 2011
Project: Q008 - PS-CCCAC INC.-MAGGIE'S HOUSE

IDIS Activity: 784 - PS-CCCAC, INC -MAGGIE'S HOUSE

Slatus: Completed 9/27/2012 12:00:00 AM Objective: Create suitable living environments
Location: CITY WIDE HARLINGEN, TX 78550 Outcome: Availability/accessibility
Matrix Code: Abused and Neglected Children (0SN} Naticnai Objective: LMC
Initial Funding Date: 101281201 Description:
Financin FUNDS WILL SUPPORT THE SALARIESBENEFITS OF TWO PART-TIME THERAPISTS AT MAGGIE'S
g HOUSE. AN ORGANIZATION THAT CONDUCTS INVESTIGATIVE FORENSIC INTERVIEWS WITH

Funded Amount: 4,153.33 SEXUALLY AND PHYSICALLY ABUSED CHILDREN TO RECORD AND DOCUMENT THE VICTIM'S
Drawn Thru Program Year: 4.193.33 STORY ON VIDEQOTAPE ELIMINATING THE NEED FOR MULTIPLE INTERVIEWS.
Drawn In Program Year: 4,193.33

Proposed Accomplishments
Pzople (General) : 53

Actual Accomplishments

i Owner Renter Total Person
Number assisted: . i ) . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 24 24
Black/African American: 0 0 0 0 o] 0 ] 0
Asian: 0 0 0 0 0 0 0 0
Arerican indian/Alaskan Native: 0 ¢ 0 0 0 ¢] 0 0
Native Hawaitan/Other Pacific Islander 0 0 0 ¢ 0 0 0 0
American Indian/Alaskan Mative & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 o] 0 0 0 0 0
Black/Afncan American & White. 0 0 0 0 0 0 o 0
American Indian/Alaskan Native & Black/African American: 0 6] 0 0 ¢] 0 0 0
Other multi-racial: 0 0 0 o Q C 0 0
Asian/Pacific Istander: G 0 G c 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 24 24

(o]
o
(]

Female-headed Households:

tncome Calegory:

Owner Renter Total Person
Exdremely Low 0 Q 0 0
Low Mod 0 0 0 0
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Moderate 0] 6] 0 24

Non Low Moderate 0 0 0 0
Total 0 0 0 24
Percent Low/Mod 100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 AS OF SEPTEMBER 30, 2012, MAGGIE'S HOUSE PROVIDED FREE COUNSELING TO TWENTY-FOUR{24) CHILD VICTIMS OF
PHYSICAL AND SEXUAL ABUSE AND THEIR NONOFFENDING FAMILY MEMBERS. COUNSELING SERVICES INCLUDE EXTENDED
ASSESSMENTS, PLAY THERAPY, SHORT-TERM AND LONG-TERM THERAPY. DURING THE PROGRAM YEAR, THE ORGANIZATION
ALSO CONDUCTED INVESTIGATIVE INTERVIEWS, WORKING WITH A MULTI-DISCIPLINARY TEAM OF LAW ENFORCEMENT
OFFICIALS. SOCIAL SERVICE AGENCIES, PROSECUTORS, MENTAL HEALTH AND MEDICAL PROFESSIONALS TO PROTECT THE
VICTIMS, TO EXPEDITE THE PROCESSING OF EACH CASE, AND TQ PROVIDE OPTIMAL CASE MANAGEMENT SERVICES. DURING
THIS REPORTING PERIOD, CCCAC EXPERIENCED THE LOSS OF FIVE(S) KEY STAFF MEMBERS, INCLUDING THEIR EXECUTIVE
DIRECTOR, FULL-TIME THERAPIST, AND PART-TIME THERAPIST, DUE TO THE ORGANIZATION'S UNTIMELY EXPENDITURE OF
FUNDS AND FAILURE TO MEET "HE PROPQOSED ACCOMPLISHMENT GOALS, A TOTAL OF $3,306.67 WAS REPROGRAMMED INTO
ANOTHER ELIGIBLE PUBLIC § RVICE ACTIVITY (ACTH#780/BOY'S & GIRL'S CLUB OF HARLINGEN}

PGM Year: 2011
Project: 0028 - HSG-HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

1DIS Activity: 785 - HSG-HOUSING REHABILITATION/RECONSTRUCTICN LOAN PROGRAM SET-ASIDE

Status: Open Objective: Provide decent affordable housing
Locaticn: 502 E Tyler Ave Harlinger. TX 78550-¢124 Qutcome: Sustairatility
Matrix Code:  Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Eunding Date: ~3/28/2011 Description:
Financing FUNDS SET-ASIDE FOR THE HOUSING REHABILITATIONRECONSTRUCTION LOAN
PROGRAMHOMES OCCUPIED BY LOW INCOME. ELDERLY, ANDOR DISABLED PERSON WILL BE
Funded Amount: 172,007.00 REHABILITATED OR RECONSTRUCTED TO MEET THE CITY'S PROPERTY MAINTENANCE
Drawn Thru Program Year: 0.02 STANDARDS.
Drawn In Program Year: 0.00

Proposed Accomplishments
mausing Units - 11
Actial Accomplishments

) Owner Renter Total Person
Wumber assisted: . ) . . . : P
Tolal Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 4] 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: ] 0 0 0 0 0 0 0
A~egrcan Indian/Alaskan Native: 0 O 0 0 0 0 0 0
Nalive Hawailian/Other Pacific islander: 0 0 0 0 0 Q 0 0
Amencan indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0] ) Q 0 0 0 0
Black/African American & White: 0 0 0 0 Q 0 0 0
American Indiar/Alaskan Native & Black/African American 0 0 0 0 0 ¢] 0 0

PRO3 - HARLINGEN Page: 300i42



Other multi-raciai: 0 0 0 0] 0 0 0 0
Asian/Pacific Islander: 0 o] 0] 0 0 0 0 0
Hispanic: ¢ 0 0 ] 0 0 0 0
Total: 0 0 0 0 o] o 0 0
Female-headed Households: 0 0 0
incorne Category:
Cwmner Renter Total Person
Extremely Low 0 0 0 0
Low dod 0 0 0 0
Woderate 0 0 0 0
Nan Low Moderate 0 0 0 0
Total 0 0 0 0]
Percent Low/Mod
Annual Accomplishments
No data retumed for this view. This might be because the applied filter excludes all data.
PGM Year: 2011
Project: 2008 - HSG-HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM
IDIS Activity: 787 - Villarreal, Maria D - 117 W. Filmore
Status: Completed 12/7/2012 12:0C.50 AM Objective; Provide decent affordable housing
Lecaticr 117 W Filmore Ave Harlingen, TX 78550-6649 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH
Initial Funding Date: 122012011 Descriptian:
Financing The Housing Rehabilitation andor Reconstruction Program provides assistance to eligible law to moderate
incorme homeowners 1o arrest the detenoration of substandard homes by either rehabilitation or
Funded Amount 24,83640 recaonstruct:on.
Drawn Thru Program Year: 22.556.20 Assistance :s 10 the form of a Deferred Loan, Low Interest Loan or a compination of both.
Drawn In Program Year: 22,656.20

Proposed Accomplishments
Housing Units : 1
Actual Accomplishments
Owner Renter Total Person

Nurnber assisted: . . . . ] . . .
Total  Hispanic Total Hispanic Total Hisopanic Total Hispanic
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White: 1 1 0 0 1 1 o 0]
Black/African American: 0 0 0 0 o 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
Amenrcan Indian/Alaskan Nalive & White: 0 0 0 0 o] o] 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African Amencarn & White: 0 0] 0 0 0 0 0 0
American IndianfAlaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial; 0 0 4] 0 0 0 o] 0
Asian/Pacific Islander; 0 0 0 0 0 0 o 0
Hispanic: 0 0 o 0 0 0 0 0
Total: 1 1 o 0 1 1 0 0
Female-headed Households: 0 0 0
fncome Category:
Owmer Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 G
toderate 1 0 1 0
Non Low Mederate 0 0 0 o]
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Replaced entire roof, replaced some ext. siding, paint all exterior of home, raise and level foundation, installed insuta on, painted all intertor of
home, installed subfiooring and vinyl tile flooring; replaced all interior doors. Paid 96% completien in August 2012 | retainage was paid dec.
7.2012.
PGM Year: 2011
Project: 0008 - HSG-HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM
{DIS Activity: 788 - T. Guerrerg - 710 North "C"
Status: Completed 10/25/2012 12:00:00 AM Objective: Provide decent affordable housing
Location: 710N C St Hadingen, TX 785504840 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential {14A) Naticnal Objective:  LMH
Initial Funding Date: 1242072011 Description:
Financing The Housing Rehabi'tation andor Recopstryction Progrram provides assistance to eiig_it_)le _Iow to moderate
income homeowners to airest the deterioration of substandard homes by etther rehabilitatior or
Funded Amiount 21,925.65 reconstruction.
Drawn Thru Program Year: 21,925.65 Assistance is in the form of a Deferred Loan, Low Inierest Loan or a combination of both.
Drawn In Program Year: 21,925.65

Proposed Accomplishments
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Housing Units © 1

Actual Accomplishments

Owner Renter Total Person
Number assisied: . ) . ) . . . ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0] 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American indizn/Alaskan Native: 0 o o] 0 0 0 0 0
Nalive Hawatian/Other Pacific lslander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Astan White: 0 G 0 0 0 0 o] 0
Black/African American & White: 0 0 0 ¢ 0 0 0 0
American Indian/Alaskan Mative & Black/African American: 0 0 0 0 0 0 0 ]
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Households: 1 0 1
Income Category:
Owner Renter Total Person
Extremely Low 1 0 1 0
Low titod 0 0 0 0
tModerate 0 0 0 0
Non Low Moderate 0 0 0 0]
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Repaired exteriar sidingfsiucco), and painted exterior, repaired frant porch floor, replaced two winde s replaced kitchen cabinets countertops

and sink, painted all interlor of home; reptaced all water gas and sewer nes, ‘nstalled atiic insafatior  epaired ceramic tile in both bathrooms,
installed handicapped toilet and grab bars. 90% comgletion payment paid in July 2012. Retainagepaid October 26, 2012.

PGM Year: 201
Project: 0008 - HSG-HCUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 789 - L. Jaramillo - 913 North R

Slatus: Completed 10/25/2012 12:00:00 AM Objective: Provide decent affordable housing
Lcoaton: 913 N R St Harlingen, TX 78550-4624 Qutcome: Availability/accessibility
Matrix Code:  Rehab: Single-Unit Residential (14A) National Objective:  LMH
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Initial Funding Date: 12/2612011 Description:
The Housing Rehabilitation andor Reconstruction Program provides assistance to eligible low to moderate

Financing income homeowners {o arest the deterioration of substandard homes by either rehabilitation or
Funded Amount: 26,73840 reconstruction.
Drawn Thru Program Year 26.736.40 Assistance is in the form of a Deferred Loan. Low Interest Loan or a combination of both.
Drawn In Program Year: 26,736.40

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

i Owner Renter Total Person
Number assisted: . . ; ;
Toia! Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 0 0
Black/African American: 0 0 0 0 a 0 0 0
Asian: 0 0 0 0 0 0 0 0
Amercan indian/Alaskan Native: 0 0 0 0 0 1] 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 4] 0 0 0
Amarican Indiar/Alaskan Native & White 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander; V] 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 0 1 1 0 0
Female-headed Households: 1 0 1
income Category:
Owner Renter Total Person
Extremely Low 1 0 i Q
Low Mod 0 0 0 0
Mecderate 0 0 0 0
Nor: Low Moderate 0 0 0 0
Totai 1 0 1 0
Percent Low/Mod 100.0% 1G0.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Replaced entire roof, all exterior sicing, all plumbing lines including water and sewer. Installed new sheetrock on &' nferior of home. painted all

interior and exterior of home. |rstalled new electrical wiring, installed all new wandows and raised and leveled foundation. 90% con-pletion
payment paid in July 2012. Retainage paid October 26, 2012.
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PGM Year: 2011
Project: 0008 - HSG-HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 790 - M. Segovia - 1518 N. Ball

Status: Completed 972872012 12:00:00 AM Objective: Provide decent affordable housing
Location: 1510 Ball St Hariingen, TX 78550-4421 Qulicome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential {14A) National Objective: LMH
Initial Funding Date: 1212012011 Description:
Financin The Housing Rehabilitation andor Reconstruction Program provides assistance to eligible low to moderate
g ingcome homeawners to arrest the deterioration of substandard homes by either rehabilitation or

Funded Amount: 23.163.40 reconstructlion.

Drawn Thiu Program Year: 23,183.40 Assistance s in the form of a Deferred Loan. Low Interest Loan or a combination of both.

Drawn In Pregram Year: 23,163.40

Proposed Accompiishments
Housing Units 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; :
Total  Hispanic Total rispanic Total Hispanic Total Hispanic

White: 1 1 0 Q 1 1 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
Americar. Incian/Alaskan Native: 0 0 0] 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 o] o] 0 0
Amerncan indian/Alaskan Native & White: 0 0 0 o Q 0 0 0
Asian While: 0 0 0 0 0 0 0 0
Black/Afican American & White: 0 0 0 0 0 0 0 0
Amernican \ndian/Alaskan Native & Black/African American: 0 0 0 o 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: ] 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Totai: 1 1 0 0 1 1 0 0
Female-headed Households: 1 0 1
incorme Calegory:

Owner Renter Total Person
Extremnely Low 1 0 1 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 v}
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
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Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2011 Installed all new roof, replaced some exterior siding, replaced 10v  aows, raised and leveled found “on, painted exterior of home, repaired
laundry room and porch steps, installed new kitchen cabinets and s8I new water and sewer .nes, new elaectncal wiring; reptaced tub with
showerstall, painted all interior of home.

PGM Year: 201C
Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 791 - T. Villarreal - 526 N. "Q"

Siatus: Completed 12/7/2012 5:54.37 PM Objective. Provide decent affordable housing
Location: 526 N Q St Harlingen, TX 78550-5228 Outcome: Availability/accessibility
Matrix Code.  Screening for Lead-Based Paint/Lead National Objective: LMC
o Hazards Poisoning {05P)
Initial Funding Date: 12/20/2011 Description:
Financin The Housing Rehabtitation andor Reconstructicr Program provides assistance to eligitle low 1o maderate
9 income homeowners to arres: the deterioration of substandard homes by either rehabilitation or

Funded Amount: 817.15 reconstruction.

Drawnr: Thru Program Year: g917.15 Assistance is in the form of a Deferred Loan. Low Interest Loan or a2 combination of both.

Drawn In Program Year: 217.15

Proposed Accomplishments
People (General) - 1

Actual Accomplishments

. Owner Renter Total Person
Mumber assisted: . . : ;
Total  Hispanic Total  Hispanic Total Hispanic Total Hispanic

White: 0 0 0 0 0 0 1 1
Blacs:African Amer can: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
Amencan Indian/Ataskan Native: 0 0 0 0 0 0 0 0
Native mawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
Amencan Indiar/Alaskan Native & White: 0 0 1} 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
Amercan India~falaskan Native & BlackiAfrican American: 0 0 0 0 0 0 0 0
Other mult’-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 a
Total: 0 ] o 0 0 0 4 1
Femaie-headed Households: 1 0 1
Income Category:

Owner Renter Total Person
Extremely Low 0 0 0 0
Lew iod o 0 0 0
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Maoderate 0 0 v} 0

Non Low Moderate 0 0 0 1
Total o} 0 0 1
Percent Low/Mod 0.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2011 After the City had the housing unit evaluated for lead-based paint hazards and ordered a title search, staff leamed that the homeowner had not
been completely honest when subm®ting their application. Based on new information presented to City Staff during a routine visit. the
homeowrer was ‘ound to be over-income and was disqua fied fo- the program.

PGM Year: 2611
Project: 0008 - HSG-HOUSING REHABILITATION:RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 792 - E. Gomez - 110 N. 27th

Status: Open Objective: Provide decent affordable hous ng
Locatian. 110 N 27th 5t Harlingen, TX 78550-5864 Qutcome: Availability/accessibility

Mairix Code: Rehab; Single-uJnit Residential {14A) National Otjeciive; LMH
Initial Funding Date: 1272002011 Description:

The Housing Rehabilitation andor Reconstruction Program provides assistance to eligible low to moderate

Financing inceme homecowners to arrest the deterioration of substandard homes by either rehabilitation or
Funded Amount: 20,669.15 reconstructon.
Drawn Thru Program Year: 2,567.15 Assistance is n the form of a Deferred Loan, Low Interest Loan or a combination of both,
Drawm In Program Year: 2,567.15

Proposed Accomplishments
Housing Units © 1
Actual Accomplishments

] Owner Renter Total Person

Number assisted: . ] ] ; :
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 1 0 0 1 1 ¢ 0
Black/African American: 0 o 0 0 o) 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Ingian/Alaskan Native: 0 0 ¢} 0 0 0 ] 0
MNative Hawaiian/Other Pacific Islander: 0 o 0 0 0 0 0 0
Amencan IndianfAlaskan Native & White: 0 o} 0 ¢} 0 0 0 0
Asian White: ¢] 8] 0 0 6] 0 8] 0
Black/African American & White: 0 0 0 0 0 o] 0 0
American IndianfAlaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander; 0 0 o} 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 1 0 ¢ 1 1 0 0
Female-headed Households. i 0 1
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inccme Category:

Qwmer Renter Total Person

Extremely Low 1 0 1 0

Low Mod 0 0 0 0

Moderate 0 0 0 0

Non Low Moderate 0 0 0 0

Total 1 0 1 0

Percent Low/Mod 1 100.0'%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011
PGM Year: 2010
Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 794 - B. Medina - 114 W. Washington

Staius. Open Objective: Provide decent affordable housing
Location: 114 W Washington Ave Harlingen, TX 78550-5465 Cutcome: Availabiity/accessibility
Matrix Code: Rehab; Single-Unit Residential {14A) National Objective: LMH
Initial Funding Date: 04/03/2042 Description:
Financing The Housing Rehabilitation andor Reconstruction Program provides assistance to eligible low to moderate
income homeowners to arrest the deterioration of substandard homes by either rehabilitation or
Funded Amount’ 26,?7550 recanstruction.
Drawn Thru Program Yezg~ 2,576.00 Assislance is in the form of a Deferred Loan, Low Interest Loan or a combination of both.
DBrawn In Program Year: 2.576.00

Proposed Accomplishments
Housing Units © 1
Actual Accomplishments

) B Ownrter Renter To1al Person
Number assisted: R . .

Total Hispanic  Total Hispanic Total Hispanic Total Hispanic
White. 0 0 0 0 0 0 0
Black/African American: 0 Y 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
Amerca | dian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Haws  /Other Pacific Islander: 0 0 ¢ 0 0 0 0 6]
American Indian/Alaskan Native & White: 0 0 0 Q 0 0 0 Q
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: G 0 0 0 0 0 0 Q
American Indian/Alaskan Native & Black/African American: 0 0 0 C 0 0 0 0
Cther multi-racial: 0 v} 0 0 0 0 0 0
Asian/Pacific Islander: 0 Q 0 0 0 0 0 ¢
Hispanic: 0 0 0 0 0 0 0 0
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Total: 0 0 0 0 0 0 0 0

Female-headed Households: 0 0 0
income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mad 0 0 0 0
Moderate 0 0 0 G
Non Low Moderate 0 0 0 0
Total 0 0 0 0
Percent Lowf/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011
PGM Year: 2010
Project: 0005 - HOUSING REHABILITATION-RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 795 - M. Celeon-5056 W. Cora

atus: Open Objiectlive: Provide decent afferdable housing
Location: 505 W Cora St Harlingen, TX 78550-4888 Outcome: Availability/accessibility
Matrix Code: Rehab, Single-Unft Residential (14A) Nationai Objective: LMH
Initial Funding Date: 04/03/2012 Description:
Financin The Housing Rehabilitation andor Reconstruction Program provides assistance to etigible Jow to moderate
9 income homeowners 1o arrest the deterioration of substandard homes by either rehabilitation or
Funded Amount. 20,576.60 reconstruction.
Drawn Thru Program Year: 2,576.00 Assistance is In the form of a Deferred Loan, Low Interest Loan or a combinat.on of both.
Drawn In Program Year: 2,576.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . ) ) ) ] ] . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
While: 0 0 0 G 0 0 0
Black/African American; 0 0 0 0 0 0 0 0
Asian. 0 0 0 0 0 t] 0 0
A~erican Indian/Alaskan Native: 0 0 0 0 < 0 0 0
Native Hawa:ian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & While: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
Amencan Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
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Asian/Pacific Islander:
Hispanic:

2 O O O
o O o 4
o O O O
[ = T v o o
o O o o

o o o O

Total:

o o O o O
o O o o

o

Female-headed Households: 0

Incorme Category:

Owner Renter Total Person
Extremely Low 0 0 0 o
Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

o O o o
O o o o
O o o O
o O O o

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2011

PGM Year: 2016

Project: 0005 - HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM

IDIS Activity: 796 ~ J. DeLeon-421 W. Roocsevelt

Status: Open Objective: Provide decent affordable housing
Location: 421 W Roosevelt Ave Harlingen, TX 78550-7688 Outcome: Availability/accessibility
Matrix Code: Rehab; Single-Unit Residential (14A}) National Objective: LMH

Description:

Hosng Rehab.
pragram;

fnitial Funding Date: 04/03/2012
Financing
Funded Amount: 2.576.00
Dravm Thru Program Year: 2.576.00
Drawn In Program Year: 2,576.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . i . . . . -
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 0 0
Black/African Amencan: 0
Asian: 0
American Indian/Alaskan Native: 0
Native Hawaiian/Other Pacific Islander: 0

0

Amencan Indian/Alaskan Native & White

Do o 0 O
I
O 000 OO
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Asian White 0 0 0 0 0 0 ¢] 0
Black/African American & White: 0 0 0 ¢ 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racialk 0 0 0 0 0 0 0 #]
Asian/Pacific Islander. 0 0 0 0 ¢} 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 o 0 0
Female-headed Househoids: 0 0 0
Incocme Calegory:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Med 0 0 0 0
Mcderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 o 0
Percent Low/Mod
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011
PGM Year: 2011
Project: 0008 - HSG-HOUSING REHABILITATION/RECONSTRUCTION LOAN PROGRAM
IDIS Activity: 800 - Ambriz 610N. "A"
Status: Completed 12/17/2012 12:00:00 AM Objeclive: Provide decent affordable housing
location: 610 N A St Harlirgen, TX 78550-4818 Qutcome: Availability/accessibility
Matrix Code:  Screening for Lead-Based Paint/Lead National Objective: LMC
Hazards Poisoning (05P)
Initial Funding Date: 08/27/2012 Descriplion:
Financing The Housing Rehbiitation andor Recor\structiorj program prov.des assistance to eligible low to moderate
income homeowners to test for Lead Baseg Paint in homes built before 1978.
Funded Amount: 2,358.75
Drawn Thru Program Year: 2.,368.75
Drawn In Program Year: 2,368.75

Proposed Accomplishments
People (General) : 1

Actual Accomplishments

. Cwner Renter Total Person
Number assisted: ) i . . i ) . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 4] 0 0 0 0 0 1 1
Black/African American. 0 L 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
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American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawatian/Other Pacific 1stander: 0 0 a 0 0 0 0 0
American Indian/Alaskan Native & White: ¢] 0 0 0 0 0 0 8]
Asian White: 0 0 0 0 0 Q 0 0
Black/African American & White: ¢] 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 ¢ 0 0
Asian/Pacifi¢ Islander: 0 0 0 0 &) 0 0 0
Hispanic: 0 0 0 0 0] 0 0 0
Total: 0 0 0 0 0 0 1 1
Female-headed Households: o 0 0
income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod G 0 0 0
Moderate 0 0 0 1
Non Low Moderate 0 0 0 0
Total 0 0 0 1
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 Tested for lead base paint. Nc further work was done.
Total Funded Amount: $9,681,282.67
Total Drawn Thru Program Year:  $8,599,539.81
Total Drawn In Program Year: $1,169,573.63
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[DIS - PR10 U.5. Department of Housing and rzan L. nent DATE: 12-28-42

Ofice of Commurity Planning and Develcprent TIME: 19:32
Integrated Disbursement and Infermation System PAGE: 1

CDBG Housing Activities
HARLINGER, TX

CUMULATIVE
PROI  1CIS MTX NTL Tetal CDBG GICJPIED  UNITS OCCUPIED UNITS
YEs  ID ACT ID ACTIVITY "ats STATUS CD 08) EST. AMT % COBCG DRAWN AMOUNT TOTAL /M  %L/M OWNCR  RENTER
2012 4465 806 HSG-HOUSTNG REHAB | OPEN  14H LMH 95,000.20 0.0 0.00 Q 0 0.0 0 0
2012 TOTALS: SUDGETED/UNDERWAY 95,002.00 0.0 0.00 0 0 0.0 0 0
COMPLETED ; 0.0 0.00 0 0 0.0 Q 0
95,007.9°7 0.0 0,00 0 0 0.0 0 0

CUMULATIVE
PGM  PROJ  IDIS MYX NTL Total CCBG OCCUPIED UNITS OCOUPIED  UNITS
VIAR 1D ACT ID ACTIVITY NAME STATUS D OB) EST. AM™ °~ ~DA5G DRAWN AMOUNT TOTAL /M % L/M  OWNER  RENTE
2011 5711 785 HSG-HOUSL 3R ILITATION/RECONSTIUCTION OPEN  14A LMH 172,007.08 0.0 0.00 0 0 0.0 0 0

LOAN PRw i SET-ASIDE

2911 5711 787 Villarreal, Maria D - 117 W, f  ore Co % 14A MH 2463640 1 "0 24,636.40 1 1 100.0 '
201L 5711 788 T. Guerrero - 710 North C Co® 14A oM 21,92565 1 0 21,925.65 1 1 *00.0 1 3
2011 5711 789 L. Jaramiflo - 913 Nor-h R . 14A 26,736.40 1 .0 26,736.40 1 1 :00.0 i ]
201t 5711 790 M. Segovia - 1518 N. Ball CCt 14A ™ 23,16340 1 _. 23,163.40; 1 1 1G0.0 1 0
2011 5711 792 E. Gomszz - 110 N. 27th CPEH 14A LM- 20,669.15 95.% 19,831.45 1 1 100.0 i 0
2011 5712 777 HOUSING REHABILITATION ADMINISTRATION OPEN  14H iMr- 95,200.00 0.0 70,506.07 0 Q 0.0 0 0
2081 TOTALS: BUDGETED/UNDERWIAY 287,876.15 31.3 50,337.52 1 1 100.0 1 Q
CO™SLETED 96,961.85  100.0 96,461.85 4 4 100.0 4 0
384,338.00 48.5 186,799.37 5 5 1G0.0 5 0

CUMULATIVE
FGM PROJ  IDIS MTX NTL Total MORG GCCoPicD  UNITS OCCUPIED  UNITS
YEAR ID ACT ID ACTIVITY NAME STATUS €D 0OB] EST. AMT % C IRAWN , : TOTAL LM A  OWNER  RENTER

2010 3339 745 HOUSING REHABILITATION AD TOMATISN oM 14H LMH 100,499.00 15%.2 105,496,707 3 3 100.0 3 0
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21,010.99
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26,775.50
20,576.00

2,576.00

234,588.50
198,525.70
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2069
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667 4R-2001 L ... LCMA-287DL
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709 HOUSING REHABILTTATION LOAN PROGRAM
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15,602.13
15.4%9.13
54,8.6.00
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24,315.34
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15,602.13
15,469.13
54,B1€.00

0.6
16,330.40
16,320.40
15,620.40
24,517.24
58,316.75
24,239.34

e e = D e e e

o

N

DATE: 12-28-12
TIME: 19:32
PAGE: 2
i3 0]
0 0
1 0
1 0
1 0
1 0
0] a
0 O
0 "]
0 0
8 il
8 0
CUMULATIVE
CCCURIED UNITS
OWNER RENTER
1 ]
1 ]
1 1]
1 0]
i Q
0 4]
1 0
L 0
1 0
1 0
1 0
1 0



[DIS - PR10 U.S. Departrrent of Hous  andUrba . o, nt DATE: 12-28-12

Oifice of Comr urity Pla_ning and [ ot TIME: 19:32
Integrated Disbursement and ‘nfo-mat o Systern PAGE- 3
CDBG Hausing Activities
HARLINGEN, TX

2009 5838 706 HOUSITMG REHAB ACHTWISTRATION COM 14H L4H 95,078.00 0.0 95,078.00 0 0 0.0 1] c
2009 TOTALS: BUDGETED/UNDERWAY 60,588.71 0.0 0.00 0 0 0 0

COMPLETED 382,314.03 95.0 367,238.03 11 11 11 0

442,902.74 B32.9 367,238.03 1 11 11 Q

Cl ATIVE

PGM PRO]  IDIS MTX NTL Total CDBG OCCUPT 3 S OCCUPIED UNITS
YEAR ID ACLT ID ACTIVITY NAME STATUS CD OBJ EST. AMT (0BG DRAWN AMOUNT c - = LM OWNER RENTER
2008 0011 548 YR-1822 KNOX D12282 COM 144 LMH 15,481.79 100.0 15,481.79 1 1 100.0 1 0
2008 0011 661 =*-218 E. "itM "7 RECU CTION ey MA L H 56,213.00 100.0 56,213.00 1 1 100.0 1 0
2008 0011 €57 R-2614 CLILE SSA-284DL COM A _H 15,066.38 1.0 15,066.38 1 1 100.0 1 0
2008 0011 658 R-2702 CALLE &| -285DL oM 94 o -1H 15,298.18 1.0 15,408.18 1 1 100.0 1 3
2008 0012 671 OUSING RZHAB 2 STRATION co - ¥+ _MH 76,531.00 0.0 76,59t.00 0 0 0.0 0 0
2008  TOTALS: BUDGETEC'UNDERWAY 0.00 0.C 0.00 0 0 0.0 ] 0

COMPLETED 178,760.35 100.¢ 178,760.35 4 4 100.0 4 0

175,760.35 142.0 178,760.35 4 4 100.0 4 0

CUMULATIVE

PG  PRO)  IDIS MTX NTL Total CI3G OCCUAIED  UNITS OCCUPIED  UNTTS
YEAR 1D ACT 1D ACTIVITY NANE STA™JS CC OBl EST. AMT % CDBG DRAWN AYOUMNT TOTAL LM s ! OWMER RENTER
2007 0008 630 2710 RECONST.-BLAS MEDINA COM 145 iMH 49,739.00 100.0 < . 9.00 1 1 . I 1 0
2007 G308 634 HR-1114 5. DAKOTA D_=280 comM 14A LMH 18,950.44 106.0 18,950.44 i 1 1t 1 0
2037 0008 635 HR-1109 S. DAKQTA Doz 279 comM 14A LMH 20,051.93 100.0 20,051.93 ! 1 1t .9 1 0
2007 0008 636 HR-504 E. LINCCLN LI 42707 COmM 14A LMH 17,808.61 100.0 17,808.61 z 1 : ! 1 0
2007 0°08 637 RECONST-1:01 W. JEFFERSON LIL#2708 oM 14A LMH 47,615.78 100.0 47,615.78 : 1 10 1 0
2057 0008 545 2709 RECONST- A M, LOPEZ COM 14A LMH 50,450.00 100.0 50,450.00 1 1 16 1 0
2007 0008 646 HR-1818 BARCEL ™ JA-271 "L COM 14A LMH 24,604.29 100.0 24,6(4.29 1 1 1C ¢ 1 0
2007 0008 547 HR-2618 CALLE| ™ " DL=281 comr 144 LMH 15,354.29 100.0 15,354.29 1 1 100.0 1 0



IDIS -

2007
e 7
e
2007

PRI10

0008
glos
0¢J8

0255

=RO}

? @ o

—
o
c oo o

[

0009

U.S. Bepartment of and Urban Development
Office of Commur |, Planm-g and Develcpment
integrated Jisbursement and Informiation System
CDBG Housing Activities

oA

105.5
100.0
100.0
100.0
100.0
c.0

0

[ I Y

DATE: 12-28-12
TIME: 19.32
DAGE: 9
1 s}
1 0
1 0
0 0
0 0
il a
11 i}
CUMULATIVE
OCCUPIED UNITS
OWMER RENTER
1 0
1 0
1 0
1 0
1 G
1 0
1 0
1 0
1 0
1 0
0 0
0 0
10 0
10 0

HARLINGEN, TX
649 HR-722 W 3UC ™ V CL# 282 COM  14A LMH 15,254.29 - 15,254.29 1
650 HR-222 £ TAFT "Lb. 11 M1 2541128 10~ 25,411.28 1
663 HR-61d V. PITDCE-27 14RECOMSTRUC DN COM  14A LMH 50,178.00 10" 4 50,178.00 1
622 o 3ING . LT ATION A TRATION COM  14H LMH 82,647.00 q 82,647.00 0
2007 TOTALS: BUDGETED, UNDEF YAY e 0.0 0.00 0
COMPLE™ ‘D 418,064.91 1200 418,064.91 11
418,061,91  100.0 418 954,91 11
101S MTX NTL Tatal COBG  OCCUPIED
ACT 1B ATTIVITY NAME STATUS €D OBJ EST. AM™ % CDBG DRAWN AMOLNT TOTAL
595 HOUSING R 5 - 271DL COM  13A LMH 1,408.75  100.0 12.478.75 1
597 . .3ING . AB-271DL COM  14A L*MH 2,207 100.0 10,207.00 1
598 4AB - 273DL COM  14A LMH 1,3 5 100.0 11,802.25 1
5¢ JSIn \B - 27401 COM  14a MH 14,533.75 1000 14,533.73 1
" " 'JSING REHAB - 2705LIL COM  14A LM 17,622.25 1000 i7,602.25 1
604 HOUSING REHAB - 278DL COM  14A LM 13,437.50  100.0 13,437.53 1
605 HOUSING REHAB - 275DL COM  19A LM 14,408.75  100.0 14,408.75 1
606 HOUSING REHAB - 276DL COM  14A LMH 14,005.50  100.0 14,005.50 A
607 HOUSING REF § - 2206LIL/DL oM 14A LMH 25,569.61  100.0 25,569.61 1
B( * HGUSIMG R = , - 277DL COM  14A LMH 15,549.75  100.0 15,549.75 1
587 CUSINGR - _ITATION ADMINISTRATION COM  14H ' H 72,455.72 0.0 72,455.72 0
2006 TOTALS: BUDGETE™ NT7 WY 0.00 0.0 0.00 0
CCMP ED 223,980.83 1000 223,980.83 10
223.980.83  100.0 223,980.83 10



1DIS - PR10 U.5. Departmz:i: of g B n Development DATE: 12-28-12

Cffice ¢’ . mrirng and Develzpment TIME: 19:3
Intzcrated I iznt and Information Systes Bk 5
cenn - otiv fiss

- LT GEN, TX

CUMULATIVE
= oROS IDIS MTX NTL Total ~DBG CTZUPIED UNITS OCCUPIED UNTTS
YER . D ACT .. o Y JAME STATUS CD O©B) EST. AMT % CDBG . : T TOTAL /M %y  OWNER  RENTER
1205 0013 564 HECTOR AND J=SUSA CRUZ COM  14A LMH 14,533.75 1000 14,533.75 1 z ) 1 ]
2005 0C13 555 MARIA S. MaRTINEZ COM  14a LMH 1512750 1 . 15,127.50 1 . o 1 0
13 2556 ESTER 1. ' CoM 14A _MH 16,317.50 . . 16,317.50 1 b o) 1 0
T 13 570 HCOUSING RE - 2690L CCM  14A _MH 15,312.00 B 15,312.00 1 1 1) 1 0
2° 7 575 H LSIMG RE - 2700L oo R CT- N 16,505.00 Loz 16,605.00 1 1 1w 1 0
20 7 0013 576 G E AB - 2704DL7UIL €O 14A Tk 24,783.75 T 24,783.75 2 2 - 2 0
207 0014 559 SING RE ABILITATION ADMINISTRATION coM 19+ MH 70,367.60 o 70,367.60 o 0 ° 0 0
2005  TOTALS: BUDGETED/UNDERWAY 0.0 e 0.00 0 0 B 0 0
COMPLETED 173,047.10 1007 173,047.10 7 7 s 7 0
173,047.10 100.0 173,047.10 7 7 100.0 7 0

C LATIVE
PGM PROJ  IDIS MTX NTL Tota! CDBG OCCUPIED UNITS OCC D UNITS
YEAR ID ACT ID ACTIVITY NAME STA™JS CD 08) EST. &M~ ' CDBG DRAWMN AMOUNT TOTAL L% 95 /M OWNER  RENTER
2004 2018 517 ~ 7' G QEHAR ADMINISTRATION COM  14H LhiH 70,00} 0.0 70,000.00 0 0 0.0 0 0
2004 0018 532 “R-2,01 RECGNST. coM 124 |MH 50,41{ 1o 50,410.00 1 i 10C.0 i 0
2004 0018 534 =“R-ROGELI ‘£ ORES COM  14A LMH 27,4153 100 27,410.00 1 1 100.0 1 0
2004 TOTALS: ETT™  DERWAY T G.0 0.00 0 0 0.0 0 0
col TED 147,82( ) 10G.4 147,820.00 2 2 100.0 2 0
147,8 ) 10C 147,820.00 2 2 160.0 2 0

CUMULATIVE
PCM ™ ") IDIS MTX NTL Total ¢~ OCC 2IED ITs QCC "D UNITS

MIAR 3 ACT D ACTIVITY . 'F STATUS CD 0OBJ EST. AM 7 O CDBG DRANN # I AL ¥ %l OV R RENTER



IDIS - PR1O

aC 0021
. 0021
2C 0021
20 . 0921
- 0021
- - Q021
2033 0921
2033 0021
2003 0021
2023 Q021
207" on21
. 0021
: 0021
L. 0021
20 o 0021
200 0021
202z 0021
2033 0021
4023 0021
2033 0021
2023 0021
2007 0021
2023 0021

<28 S, VI AL-402 "

=21 5. TC S-97 L 2
33 ¢ R-12 - P
~3 . XEF ER-G18E. G mes
LG LGEZ-918 A

477 HO .. G REHABILTTATION /
478 G M \-2802 Calle Condesa
[ ELIZOCO-895 Pittmar

3L &T. MARTINZZ-1327 Batcn
<24 E & T ARSS-1009 VY Bucha»an
<88 R, & ). LOZAMNO-314 E. Polk
489 D. SADA-1276 S, 1st
290 Q. SAMTHEZ-310 M. Eye
497 4. & F. TRISTAY 1210'W. ison
498 K. & C ' oo ADB3-3213 Knox
agg V.G INA-15:0 Barton
520 O.. 12 Z-1105 Graanway
521 SRRERA-2113 . Barcelona
522 1GCMEZA402 E _ir
523 T. GUVIERREZ-23 7' | Gayle

NISTRATION

U.S. Depatent 0f Heusirg and Urban Develzzmnent
G e of Commuitity Planining and Develzpment

integrated Disbure-  nt and raticn Sysiem
CDBG si gAchy es
HAR!  LEK, X
cor  14A Ld 18,458.65 100.0
COi 148 b 4 17,343.65 Y0
COi 144 M - 18,923.65 1.0
cO 14A LM ¢ 17,358.65 £00.0
cO 144 LM - 26,954.60 230.0
Qi 144 LM 4 50,0 ..GJ -00.0
o 14A LM 4 14.212.02 L20.0
CcO 14A LM A 13,79C.00 200.0
cO™  14A LM 15,24C.02 200
COM  14A LMH 17,1102 1.0
COM  14A LMH 284 ) "0
COM 14A LiMH 18,31C.00 ).0
cor  14A L ! 19,425.00 120.0
COi 149A Lk ¢ 25,985.58 100.0
(o] 19A LM 4 23,802.00 100.0
O 14A b 25,815.57 1G0.0
O 148 LM A 15,518.57 1.0
CO 14A LM A 14,923.57 . L0

COn 14A Lk A
COM 14A | 'H

15,678.57 100
15,648.57 1200

524 F.( QO -726 W, Wiight oM 14A M5 23,581.57 100.0
530Y. 7 2ANG-2014 La Pzloma oM 14A LMH 16,245.00 100.0
531 5. ESC ™ 714 Orange " "iits COM  14A LMH 16,85C.00 100.0
2003 TOTALS: BUDGETED/LINDERWAY 0.0 0.0

COMPLETED 472,384.60 100.0

18,458.65
17,343.65
18,923.65
17,358.¢
26,954.(
50,6045
14,912..
iS5, . L
15,

17,11
28,470
18,7 LC
19,425.67
25,985.58
23,802.00
25,815.57
*5,518.57
14,923.57
15,676.57
15,648.57
23,581.57
16,245.07
165,890.00

472,364.60

T

—
<

e R T B B I

o el b

—
o

b e b b e e e e e e e b e e

=
& LI

[
[

1023
10C.3
1070
10C.%

10C 3
I
1ut.3
10C.3
1070
100.0

DATE:
TIME:

PAGE:

o & =

[ N N

12-28-12
19:32

472,384.60

47:,385.60



IDIS - PR1O

U.S. Department of Housing and Urban Development
Office of Comimurity Flansing and Developnrent
Integrated Disbursement and Informabion Systens

CDBG Housing Activities
HARLIMNGEN, TX

Total
EST. AMT

% CDBG

CDBG OCCUPIED UNITS

DRAWN AMOUNT

TOTAL

LM

DATE: 12-28-12

TIME: 19:32

PAGE: 7
CUMULATIVE

OCCUPIED  UNITS
OWNER  RENTER

45,000.00
44,700.00

0.00
89,7G0.00

45,000.00
44, 700.00

0.00
§%,700.00

ID1S MTX NTL
ACT ID ACTIVITY KAME STATUS CD O8]
444 SPECIAL ACTIVITIES 8Y A CBDO—NRSA coM 12 LMH
439 HOUSING REHABILITATION QPERATING COSTS com 149H LMH
2002 TOTALS: BUDGETED/UNDERWAY
COMPLETED
1DIS MTH NTL
ACT 12 ACTIVITY NAME STATUS CD 08B]
383 SPECTAL ACTIVITIES BY CE~ ~ (HCDC-NRS) CCM 12 LMH
378 C. KING - 2201 E. Ve . Buren CCM 144 LhiH
416 P & D. LARA-320 W _amb COM 14A " H
417 E. “RF' _5-80. rthA COoM 14A H
418 E. & M. .E _-210E. Le= COM 144 H
419 V. & . M#& . IE2-705 | Ballard (G 144
420 A. MELENDZZ-2005 V¢, . son cC 14 o
421 C. FLAGOUT-422 Pittmar. [ 19A ..
22z A. FLORES-145 Orange Grove oM 14A U
423 {4, CHAVEZ-1213 South 1st coM 14A LU ...
424 L. "REZLCPEZ-1210 North T CO™M 14A LMH
425 1 -~ "NANDEZ-710 North Eye CoM 14A LMH
427 M. GARClA-217 * Kinley COM 141 LMH
429 C. TORRES-1313 South H COM 14A L™H
432 P. HERMANDEZ-1010 W. Hanson COM 14A LkH
434 A. ESTRADA-1525 1/2 Findley COM 141 LMH

89,760.00

Total
EST. AMT

50,00C.20
14,540.00
14,700.00
12,850.00
13,675.00
14,575.00
14,600.00
13,605.00
14,425.50
14,900.00
13,750.00
14,900.00

558.65
20,789.65
19,957.65

478.65

0.0
160.0
100.0
100.0
100.5
1n
10 0
10
103.0
100.0
100.0
100.0
~00.0
100.0
100.0
180.0

89,700.00

CDBG
DRAWN AMOUNT

50,000.00
1, 320
14, ]
12,850.00
13,675.00
14,575.0%
14,600.00
13,605.00
14,425.00
14,900.00
13,750.00
14,900.00

558.65
20,769.65
19,957.65

478.65

OCCUPIED
TOTAL

I R R T i e |

= e e e e

T S TP W e

0 1]
0 0
0 0
0 0
0 0
CUMULATIVE

CCOCUPIED UNITS
OWnER RENTER

0 0
N 0
z 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0
1 0



:B1S -

2001
280
2001

?
2o
20409

PR10

0020
3020
0021

U.5. Department of ousmg and .rzan Dey _
1ing and Developn nt
“nd Info-atioa System

Office of Commurity
ir*egrated Disbursem

CNBEG He g Ac vites

X

14,668.65
14,500.00
38,307.12

0.00
315,580.37

meot

100.0
100.0
0.0

14,068.65
14,923.00
38,307.12

0.00
315,580.37

315,580.37

Total
EST. AMT

31,353.3%
14,252.00
14,C50.00
13,5C0.00
14,185.3

14,025.C0
14,762.00

0.00
116,055.39

14,00 )
13,50C
14,165.0 .
14,025.00
14,762.350

TOTAL

3.5
100.0
100.0
100.0
1 .

100.0
100.0

116,055.39

Tota
EST. &M

116,055.39

CDBG
DRAWMN AMOUNT

TOTA.

HARLGE 3EN,
436 O. MARTINEZ- 1822 Marchita comMm  14A LMH
458 A. PALACIOS-2802 S. Calle Reina CoM 1A H
426 HOUSING REHABULITATIOMN ADMINISTRAT.CN coe 1<
2001 TOTALS: CUDGETED/UNDERWAY
COMPLETED
IDIS MTX [TL
ACT ID ACTIVITY MNAME STATUS CD C&)
313 =OUSING REHABILITATION ADMINISTRATION COM  14H LMH
370 D. CASTILLA-1124 v, Hansoen com 14A "
371 L. GUZMAN-322 E. Polk coM 14a 0 .
374 L. MARTINEZZ-2118 Buena V sia com 144a
375 IRMA GARZA - 80 . Jackson COM O 14A Lt
376 b COVIO -:017 Y . Madison COM  14A LMH
377 F. & M. n2DRIGU Z-3506 S. Estrellta COM  14A LH
2000 TOTALS: BUDCE =D/UNDERWAY
COMPLETED
IDIS MTX NTL
ACT TD ACTIVITY NAME STATUS (D OBJ
284 HOUSING RZHAB-ADM NISTRATION oM 147 1MH
304 M. SUAREZ-1701 Teege  ad co 144 LMH
305 C.&]1. 5. Z-722  iman oM 144 LMH
306 3. & A. ROBLES-1310 V.. Monroe COM  19A LMH

0012
012
0o12
0012

44,772.40
13,482.50
12,155.00
13,200.20

100 ~
102,42

44,772.40
13,482.50
12,155.00
13,200.00

DATE: 12-28-12
TIME: 19:32
AGE: 8

1 0

1 0

0 0

0 0

17 0

17 0

CUMULATIVE
OCCUPIED  UMITS

QOWNER  RENTER

0 0

1 0

1 0

1 i

1 0

1 G

1 0

0 0

6 0

6 0

CUMULATIVE
OCCUPIED s

OWNER  REM ER

h a

: 0

i 0

1 0



IDIS ~ PRiC

1995 002
1999 0012
1999 0012
1529 0012

1933 Mz
199¢ 0012
1999 0012

1999 . 12

1599 L_J12
1. 112

1995 5012

307 L. & 0. CAVAZQS-505 Grange Heights
315 . & D. CAS ANEDA-1213 E. Monvoe
316 N. SALAZAR-122 E, Taft

317 G. PALOMINO-1318 W, Jacssen

318 C. RUIZ-1389 Scuin i

319 1. MEMBEZ-1213 /2 (O 3e degtts
320 F 1Ct \DEMNAS-822 [ thu-

328 DA\ * D MARIA VEGA

329 SARA BRI S

330 ESFTRANZA SALAZAR

331 SATGEL AND HERICINIA JIMENEZ
335 MARTINA G A

336 FLAVIA ARA A

337 FRANCISCC . E .. RAMNGEL

338 Julda AND 111 . D CARRIZALES

U.S. Czpartment cf ousing and .rzzn Development
Office of Community P’
Integrated Cisburses -

(

COM
e 4
CC

COM
CoM
CGM
oM
CG™
o
o
com
COM
CCH
com

ARL.,

14A LMH
144 ' IH
148 _M
19A 1M
14A L
194 _ H
14A _ H
14A LMH
14A

14A LM
19A LM
14A LM
144 '™
149A L' H
i4A U H

1ing zr  Development
and Info-mat’n System:
G Ho sing Activit es

oo~

13,475.00
13,77 .00
14,20 .00
13,10 .J0
11,85 0
1L4S .
11,99.00
9,7311.00
14,200.00
13,200.00
17,

13,20 0
1220 0
12700

12,7 4.02

0.00
275,404.90

100.0
100.0

150,

1C
ALY

100.0
l0.0
120.0
1002
102.2
0.t
1W3.0
*00.0
120.0

13,475.00
23,5000
14,200 7D
13,10 v
11,950. 2
1. 50. 2
11,....00
9,7.0. )
19,2 .. .
£3,200 3
13,100.02
13,200.03
13,200.02
1=~ " 00
12,300.00

275,404.90

R I

= R ome = R b = = e

[ R S i B T I T T R ST = S =

275,404.90

Tozal

EST. AMT 5

275,404.90

CGRG
DRAW" AMOUNT

TOTAL

1959  TOTALS: BUDGETZC LHDERWAY

COMPLETED
1DIS M X LTL
ACT 1D ACTIVITY NAME STATUS CD OBJ
219 HOUSING REHAEZLITATION-ADMINISTRATIVE o 14H o

224 LECHCR RIOS cor  14A

225 L 7 ORES AND IME” DA RODRIGUEZ coMm 144 LIt
227 EXRIQUETA ARD ED VINA FLORES COM 144 LMH
228 MARIASH Z, 1 CCM  14A LMH
235 GUAaDAl EVATT ZZ oM 14A L™H

38,321.61
13.2£0.00
11,1G0.90
07 D
12,255.00
14,518.00

38,321.61
13,200
11,10C ™%
16,70 L0 .
12,2L5.00
14,518.00

DATE: 12-28-12
TIME: 19:32
PAGE: 9

1 0

1 C

1 1]

1 0

1 0

1 0

1 0

1 0

2 1

o 1

0 2

0 1

0 1

0 2

s} 1

0 0

13 9

11 9

CUMJLATVE
OCCUTIED  JNITS

OWNER REKTER

0 0

0 1

0 1

0 1

o 1

0 1



1DIS -

1938
1998
1998
1998
1998

1998
1598
1998
1398
1598
1958
2958
199z
1998
1598
1998
1598
1598
1998

1998
1958

FR1C

04
0014
0014
Q014
o g
(4
et
J014
Zu14
014
iol4
014
0224
2014
0014
0014
0014
0024
014
014
2314
aol4
0014

U.S. Czpartment of hious ng and Urban Development
Ofice of Commurity PI - ° 1 and Develo; ient
1 tegrated Disburse- 2r -rud ymation System
chBG - ] AC bes

HARLIM 3E , TX

236 LEONGR R JF.,  _ oM 144 H 1:,220.00 150.C
237 MARIANA GARC . Co 144 M 11,650.00 10
238 £L1A LCNGORIA COoM  14A M= 10,925.00 100.0
239 BERTHA DOMIMGUEZ COM  14A LMH 10,205.07% 100.0
243 ALLEN ARZ LINDA C-ASE COM  14A H 15,500.0G 130.0
244 CCHSUELC JAMES oM 14A MH 13,450.00 150.0
245 AL=REDD RIOS o= 14A (M 12,820.00 1.
246 BALTAZAR TAPIA COM  14A LMH 9,¢ 0 100.0
247 ZAZA E. LORD COM  14A LMH 12,952.0 100.0
248 ANGELINA CRTIZ COM  14A L%H 11,500.0C 100.0
249 LEONOR DAVILA Q144 ' 11,8C0.00 160.0
250 VENTURA S ZAPATA CO*  14A 4 12,520.00 1
2% CASLOTA VERA CCt 14A M 9C"~ 0 1
255 CARLDS LUNA COM  14A LM 12,775.00 000
256 B " QMNZALEZ COoOM 1448 LF A 12,900.05 1 0y
257 3 4ASZ "TRIPA COM 144 ! 13,3C0.00 1340
258 C ‘AGALLZE M COM  14A LMb. B,520.00 1 2¢
259 “iGRCELINA SOSA CoM  14A LME 11,950.00 132.0
260 VICE . DELC I oM 14A LM 12,00C.50 100.9
261 ESPERAYZAL. C CIA Cor 14A 1 A 11,550.07 100.0
262 HILARIA DAVILA COM 14A | A 8,700.0C 120.0
263 GLIVIA JUAREZ COM 144 LihH 17,525.00 ’
311 MARIA O. CORTEZ COM 144 M+ 13,120.00

1998 TOTALS: BUDGETED, IDERWAY 0.00 0.0

[ee] TED 376,119.61 100.0

11,200.00
17,857
10,925. )
10,2200 )
15,900, 3
13,000 )
12,800.1 .
9,900.00
12,550.00
11,502.20
1,800 )
12,300.07
£,200,00
*2,775.60
S7,907
£3,30C |
8,500.0
11,95C 10
12, 10
11,550.
8, .
17,525.97
13,100.00

0.00
376,119.61

LT o = N

e T e e e N B N B N = o = I

e A S A S e N N e e e R i I R P V]

100.0

1025
100.0
100.0
© 00
I

105.0
100.0
60.0
120.0
100.0
10

1¢2.0
200.0
1£0.0
1"
100 3
100.0
100.0
060.0
100.0
100.0

CATE:
T-ME;
PAGE:

O O 00 O 00CcC oo 0000wt o o000 o0o

12-28-

12

19:32

Ll o T R e o N R i T T T R

10

376,119.61 100.0

376,119.61



BIS - =R10

.12
2012
<hl?
2olz
Dc1z
og12
0012
00:2

12
G 12
Gl12
0<12

oIS

ACT ID ACTIVITY -

153 MARTIN AXD PAULA VERA
154 JOSEFINA BORILLA SALAZAR
155 30SE G. AND LEONOR PRADO

156 AnTI

ONIO AND BERTA TRISTAN

158 JESUS AND ISABEL CANO

159 AUK

CRA DELGADD

17¢ FRANCISCO SALAZAR
177 JJANITA HERNANDEZ

178 HER

MIZIQ AND ) &NIVA GRACIA

179 MANUEL 5KND FRANCISZA SANCHEZ
189 MATEA ELIDA RENDON CARMONA
182 OVIDIO AND ANITA GARCIA

183 MARIA P. TORRES

192

SSE £ CJEANS. COTT

195 GUADALL- A  CANDIDA . CAMATHO
194 EMMA CASTIL D
195 DORO ¥ MAE HA'

196 ROS
197 +_

245, JORBERD
——-.. 2 & RAQUEL CEBALLOS

199 1AW AND D . NITA MAGANA

271 HILDA G. AMBRIZ

202 PLACIDD AND ALICIA PEREZ

203 FRANCISCO AND CLARA RODRIGUEZ

287 ARM

ULFO &4%0 BERTHA CAVAZOS

28 TRANCISCA 2EMNA

289 E

A GuTIERREZ
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14A

144
144
144
14A
144
14A
144
14A
14A
19A
19A
14A
144
144
144
144
14
144

LMH
L*~H

LM
LMH
L

qF:
LMH
LMH
LMH
LA
LMH
ME
L

Im A4

LMH
LMH

Te+
EST.A T

13,381.25
14,450.00
10,805.20
13,146.00
30,270.62
13,400.02
9,950.00
6,850.30
10,45 0
gon o
13,174.0
12,200.00
12,500.00
2§ D
12,584,
12,899.0%
12,569.09
12,244.50
13,200.00
11,090.00
16,075.09
8,906.70
12, 3.09
9,700, .
11,700.00
11,320.00

» CDBG

160.0
100.0
1400
120.0

102.C
100.0
1"0.0
0.0
0.0

= =t

100

100.0
100.0
0.0

L~
1 -
1920
17.0
v )0
110
. .0

CDBG OCCUPIEL:

DRAVY S AMOUN™

13,381.25
14,450.00
1¢,8C50.00
13,1 3.00
30,24 2
13,400 )
9,950.1 )
6,850.0%
10,490.00
8,0010.20
13,1744
12,200 !
12,900.0¢
12,800.0C
12,984.00
12,859.00
- -4.00
13,244.50
13,20C
11,0%0.0C
17 "5.00
B, ..
12,358

9,0
11,7004
11,200.C
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DATE. 12-25-12

TIME: 19:32

PAGE: 11
CoHMULATIVE

OCCUPIED UNITS
OWNER  RENTER

0 1
0 2
0 1
0 1
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o] 1
0 1
0 2
0 1
1] 2
0 1
0 2
0 1
0 2
[&] 2
0 1
¢ 1
0 1
0 2
0 2
0 1
0 2
1] 2
0 1
0 1
0 1



1315 - PRIO U.S. Deparurent of Housirg and Urkat Deve  Tent DATE: 12-28-12

Zrice of Cemmunity Flannung and Je.. £ TIHME: 19:32
Integrated Dishursement a~d Informal :n System PAGE: 12
CDB™ "' using A
' 8RLINGEN, TX
1597 J12 250 MAKGARET _QZANO cOom 14A LMH 13,100.00 190.0 13,100.00 2 2 100.0 D 2
1537 312 291 MARIA S 3S MARTINEZ o 14A - 14,200.00 160.0 14,200.00 1 1 10G.0 0 1
1557 12 303 EONA GARCIA COmM 14A - 18,700,900 1050 18,700.00 1 1 100.0 0 1
1997 0012 309 F.LCA BRAVO GONZALEZ COM 14A L 8,950.00 100.0 8,950.00 1 1 160.0 0 1
1997 TOTALS: BUDGETED/UNDERWYAY 0.00 0.0 0.00 0 0 0.0 0
COMP_ETED 383,381.37 100.0 383,381.37 41 41 100.2 0 41
383,331.37 100.0 383,381.37 41 41 102.5 0 41
CUMULATIVE
2GM  PRO)  IDIS S D Total CDBG OCCUPIED UNITS OCCUPIED UNITS
YEAR  ID ACT ID ACTIVITY AME STATJS <D 0Bl EST. AMT % CDBG DRAWN AMOUNT TOTAL M % UyM  OWNER RENTER
1996 0007 84 HOUSING REF 48 ADMINISTRATION COSTS COM 14H _ 41,497.93 41,497.93 3] o 0.0 0 0
1996 Q007 118 ESPERANZ . ... 3E COM 14A - 12,602.00 10 12,600.00 1 1 100.0 0 1
1885 0007 119 LIBRADA _ERMA cOoM 14A  MH 15,84G.0D 200.0 15,840.00 1 1 1" 0 1
1956 0007 120 ADZLA NAVARRO COoM 14A LMH 16,04..00 100.0 16,040.60 1 1 10C.C 1] 1
1296 "7 7 121 CAS™EN ESPARZA COM 144 LMH 13,2 .08 100.0 13,355.6¢ 1 1 106G 0 1
1526 107 122 MRE SANTOS CASTILLO CGC 14A Lk 11,925.00 1208 11,928 ) 1 1 100.0 0 1
1896 (" 7 1230Vl ° 0OS ccrl 14A 13,320.00 1 13,300 .J 1 1 180.0 ¥ |
1596 ( 7 128305 A D ™ OEREZ o 14A 5,335.20 1 5,335.00 1 1 “00.0 1} i
1556 o0 7 130 SAT1 ] ANA ™ OSCAR her "RA CcoM 14A H 1,285.20 10,0 1,285.00 2 2 .00 1] 2
18%¢ 0C 7 131 ViCENT L A £ TTAH 4 COM 14A H 18,407.20 10C.0 18,400.03 1 1 1 .. 0 1
1956 Q047 132 FLAVIQ AND ROSAL! DA SANCHEZ COM 14A o 35T 0 :00.0 3,920.00 2 2 10 0 2
2935 0007 133 FER.  CO AND EMMA ESTRACA CCM 14A ! 44 "0 100.0 9,440.00 2 2 1 0 2
1956 0007 134 *ARCE.INA MARTINEZ oM 14A MH 9,180.00 200.0 9,180.00 1 1 1° o] 1
1295 0007 135 ROBERTO AND ROSITA AGUILAR com 144 LMH 13,300.0€ 100.0 13,3G0.90 1 1 100 0 0 1
1596 C008 89 A7CRDABLE HOUSING PROGRAMS--HCDC COM 12 LMH 102,494.0t 1£0.0 102,45<.31 1 1 100. 0 1
1996 TOTALS: B _ _D:UNDERWAY 0.00 0.0 T 1] 0 0.0 0 0
COMPLETED 287,911.94 130.0 287,9 .94 17 17 100.0 0 17



IDIS - PR10 U.S. Cegartment af | g and Urbar. _.. pment DATE: 12-28-12

Office of Con yPlai _ ind Cs t TIME: 19:32
Integrated T w " mw 1 Informaiion Systam PAGE: 13
CD 7 douwr 1z Mivities
- ARL 3, TX
287,911.94 1040 287,911.94 17 17 100.0 0 17
CUMULATIVE
PGM PRO) IDIS MTX NTL Te Cr™ 5 OCCUPIED  _LMITS OCCL D UNITS
vIAR ID  ACT 13 ACTIVITY MAME STATUS D OB) EST..... CDBG CRE .0 oJP TOTAL L /M OwW™ R RENTER
1595 0914 126 HCD™ 77; coM 12 38,000.90 0 Y 0.0 o} 0
1995 0315 97 CD- Ol 3ING REHARILTATION CoM  14A U 51,406.43 10 51,4 343 23 23 100.0 0 23
1995 TOTALS: BUDGETE _ RVYAY o.00 0.0 0.00 ] 0 okl 0 0
COMPLE =2 89,406.43 57.4 51.455.43 23 23 100.0 0 23
89,406.43 57.4 51,906.43 23 23 100.0 0 23
C o™ TVE
~ PRC)  IDIS MTX NTL Tota CDBG OCCUPIED LITS OCCUPIED S
R IO ACTID ACTIVITY NAME STATUS <D O8] EST. AMT . CDBG [  AMOUNT TOTAL <M LM OWNER  RENTER
1 ¥ 0002 43 L kne COM 12 LV 0.00 0.0 15 15 £00.0 0 15
oo W2 42 | ke com 12 1 200 0.0z 15 15 1000 0 15
1994 (I02 45 . knc ToM 0 18A LidH ¢ 0.0 13 7 538 0 13
1994 0052 9. . COM  14A LMH 3 0.20 12 [ 53 Q 12
1994 <032 47 Un«now co *4a |MH (Gl L0 2 2 1029 by 2
1594 2002 48 HOUSING . _ BIUTATIOHN ALMINISTRATION o 194 1 - 0.00 K 0 ] 0.0 z e
159 0302 © T IQUSING REHABILITATION ADMINIS RATION fas] 14H L~ 0.09 T 0.5 0 Y 0.0 0 C
1934 (202 ~ " known oM 12 . A ) 0.07 | 1 1060 0 1
394 0 22 57 o IIM 12 oH ) 0.0% 5 5 9 0 5
39¢ 0 56 uUn m COM 12 LMH vl 0.07 7 7 [ 0 7
L1394 0002 95 HO S'NG FEHAB] ITATION ADMINISTRATION oM Za- 0.0 G.00 ] 0 .0 ] 0
1594 D02 95 HOUSING REH~ ATION COM 144 0.0 5.0 0 0 0.0 0 0
1994 TOTALS: BUBGETED;UNDERWAY 2.00 . 0.02 0 0 0.0 0 i]

COMFLETED 220 S 0.0% 70 58 82.8 U 70
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5 I“"l" PR26 - CDBG Financial Summary Report
<25 Program Year 2011
AN peVE™ HARLINGEN , TX

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

0S CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 RETURNS

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION

10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBIJECT TO LOW/MOD BENEFTT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART ITI: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFJCATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD S8ENEFTT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFTTING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNUQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM [NCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITTES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT ENO OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBUGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTTTLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUB)ECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

1,331,285.03
864,079.00
0.00

0.00
54,327.76
0.00

0.00

0.00
2,249,691.79

1,042,028.85
0.00
1,042,028.85
127,544.78
0.00

0.00
1,169,573.63
1,080,118.16

0.00

0.00
1,009,075.33
0.00
1,009,075.33
96.84%

PY: PY: PY:
0.00
0.00
0.00%

120,785.90
0.00

0.00

0,00
120,785.90
864,075.00
47,354.00
0.00
911,433.00
13.25%

127,544.78
0.00

0.00

0.00
127,544.78
864,079.00
54,327.76
0.00
918,406.76
13.89%
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Integrated Disbursement and Information System PAGE:

PR26 - CDBG Financial Summary Report
Program Year 2011
HARLINGEN , TX
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
Report returned no data.

LINE 19 DETAXL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year  IDIS Project  IDIS Activity m‘;f::: Activity Name E:dt:" gzj“;':fv'e Drawn Amownt
2008 1 672 5363020  PFI-BUCHANAN, HAYS, & M STREET DRAINAGE 031 LMA 655,20

IMPROVEMENTS PROJECT
2008 1 672 5410082  PFI-BUCHANAN, HAYS, & M STREET DRAINAGE 031 LMA

IMPROVEMENTS PROJECT $97,782.79
2008 ) 672 5427003  PFI-BUCHANAN, HAYS, & M STREET DRAINAGE 031 (MA +68.465.92

JMPROVEMENTS PROJECT '
2008 1 672 440672  PFI-BUCHANAN, HAYS, & M STREET DRAINAGE 031 LMA $67.826.72

[MPROVEMENTS PROJECT 829.
2008 1 672 5449563  PFI-BUCHANAN, HAYS, & M STREET DRAINAGE 031 LMA 6135104

[MPROVEMENTS PROJECT :
2008 21 737 5370419 (T:Aglcgr AREA NETGHBORHOOD INVESTMENT PROGRAM- 03 LMA o101
2008 21 7 5449563  TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM- 03 LMA

Jla $5,500.00
2008 2 737 5479446 yrulz;sgr AREA NEIGHBORHOOD INVESTMENT PROGRAM- 03 LMA 408,37
2008 2 737 5487657  TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM- 03 LMA

TARGE §2,243.28
2008 21 737 5488654 'gru:lcoer AREA NEIGHBORHOOD INVESTMENT PROGRAM- 03 LMA 57072
2008 21 737 5489080  TARGET AREA NEIGHBORHOOD INVESTMENT PROGRAM- 03 LMA

CT110 $5,708.79
2008 2 737 5491149  TARGET AREA NEIGHBORHOOOD INVESTMENT PROGRAM- 03 LMA

s $213.92
2009 12 728 5315734 Carrenza, S/105 W. Taylor 14A LMH $547.49
2009 12 728 5362424 Camanza, $/105 W. Taylor 14A LMH $2,017.50
2009 12 720 5335734 Delvafle-Cepeda/410 Ona 14A LMH $742.00
2009 12 728 5362424 Detvalle-Cepeda/410 Ona 14A LMH $550.00
2005 12 729 5363520  Delvalle-Cepeda/410 Ona (4A LMH $5,640.00
2010 3 746 5335734 HOUSING REHABILITATION ADMINISTRATION 191 MH 540,00
2010 3 746 5337526  HOUSING REHABILITATION ADMINISTRATION 19H LMH $2,489.29
2010 3 746 5342161  HOUSING REHABILITATION AOMINISTRATION 14H LMH $63.83
2010 3 746 5344019  HOUSING REHASILITATION ADMINISTRATION 14H LMH $3,232.24
2010 4 747 5431095  DRAINAGE IMPROVEMENTS-BUCHANAN, HAYS, & MST. 031 LMA $12,417.15
2010 4 747 5440563  DRAINAGE IMPROVEMENTS-BUCHANAN, HAYS, & M ST, 031 LMA $51,108.34
2010 4 747 5454505  DRAINAGE IMPROVEMENTS-BUCHANAN, HAYS, & M ST, 031 LMA $145,501,49
2010 5 726 5335734 Salinas, J. & M./1621 W. Adams 14A A $527.49
2010 5 726 5348277 Salinas, ). & M./1621 W. Adams 14A LMH $1,485.50
2010 5 762 5335734 Torres/1313 W Monroe 14A LMH $547.49
2010 5 762 5362424 Torres/1313 W Monroe 14A LMH $1,871.50
2010 5 765 5335734 Araiza/606 E. Filmore 14A LMH $76.00
2010 5 765 5342030  Aralza/606 E. Filmore 14A LMH $10,350.00
2010 5 765 5348277  Araiza/606 E. Filmore 14A LMH $5,175.00
2010 5 765 5362424 Araiza/606 E. Filmore 14A LMH $150.00
2010 5 765 5384596 Araiza/606 £. Filmore (4A LMH $1,725.00
2010 5 765 5408660  Araiza/606 E. Filmore 194 LMH $466.00
2010 5 71 5335734 R Medina-910 E. Jackson 14A LMH $168.00
2010 5 m 5345573 R. Medina-910 E. Jackson 14A LMH $5,514.00
2010 5 o) 5348915 R Medina-910 £. Jackson 14A LMH $5,514,00
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HARLINGEN , TX
Plan Year  IDIS Project IDIS Activity Noucpe  Activity Name pawrix c",:fe"c’:f: e Drawn Amount
2010 5 77} 5356464  R. Medina-910 E. Jackson 14A LMH $5,514.00
2010 5 771 5396601 R. Medina-910 E. Jackson 14A LMH $1,838.00
2010 5 774 5408660  R. Meding-910 E. Jackson 19A LMR $2,060.00
2010 S 771 5461118  R. Medina-910 E. Jackson 14A LMH $572.50
2010 S 772 5335734  C. Ramirez-414 E. Buchanan 14A LMH $96.00
2010 S 772 5338682  C. Ramirez-414 E. Buchanan 14A LMH $5,298.00
2010 S 772 5342030 C. Ramirez-414 E. Buchanan 14A LMH $5,298.00
2010 5 772 5353320 C Ramirez-414 £, Buchanan 144 LMH $5,258.00
2010 5 772 5362424 C. Ramirez-414 E. Buchanan 14A MR $275.00
2010 5 772 5370425  C. Ramirez-414 E. Buchanan 14A WMH $457.15
2010 S 772 5396601  C. Ramirez-414 E. Buchanan 14A LMH $1,766.00
2010 S 751 5370425 T. Vvillarreal - 526 N. "Q" 0SP LMC $917.15
2010 S 794 5408660 8. Medina - 114 W. Washington 14A LMH 4926.00
2010 5 794 5463503 8. Medina - 114 W. Washington 14A LMH $1,650.00
2010 S 795 5408660 M. Deleon-505 W. Cora 14A LMH $926.00
2010 S 795 5463503 M. DeLeon-505 W. Corz 14A MBS $1,650.00
2010 5 7%6 5408660 ). Deleon-421 W. Roosevelt 14A LMH $926.00
2010 S 786 5463503 1. Deleon-421 W. Roosevelt 14A LMH $1,650.00
2011 1 778 5416567  PFI-BUCHANAN, HAYS, & M ST. DRAINAGE [MPROVEMENTS 03! LMA 31,008.25
2011 1 778 5423726 PFI-BUCHANAN, HAYS, & M ST, DRAINAGE IMPROVEMENTS 03I MA $1,262.00
2011 1 778 5431995  PFI-BUCHANAN, HAYS, & M ST. DRAINAGE IMPROVEMENTS 031 LMA $57,986.32
2011 1 778 5438491  PFI-BUCHANAN, HAYS, & M ST. DRAINAGE IMPROVEMENTS 031 LMA $432.00
2011t 1 778 5440672 PF(-BUCHANAN, HAYS, & M ST. DRAINAGE IMPROVEMENTS 031 LMA $14,969.00
2011 1 778 5461118  PFI-BUCHANAN, HAYS, & M ST. DRAINAGE IMPROVEMENTS 031 LMA $489.00
2011 i 778 5479446  PFI-BUCHANAN, HAYS, & M ST. DRAINAGE IMPROVEMENTS 031 LMA $1,302.00
2011 2 778 5421617 PFI-RANGERVILLE ROAD PARK IMPROVEMENTS 03F LMA $16,093.68
2011 3 783 5370419  PS-LOAVES & FISHES SHELTER OPERATION 03T MC $1,125.93
2011 3 783 5378976  PS-LOAVES & FISHES SHELTER OPERATION 03T MC $2,092.86
2011 3 783 5390557  PS-LOAVES & FISHES SHELTER OPERATION 03T MC $1,631.88
2011 3 783 5402626  PS-LOAVES & FISHES SHELTER OPERATION 03T LMC $41,582.21
2011 3 783 5416567  PS-LOAVES & FISHES SHELTER OPERATION 03T LMC $1,582.22
2011 3 783 $423726  PS-LOAVES & FISHES SHELTER OPERATION 03T LMC 31,582.21
2011 3 783 5438491 PS-LOAVES & FISHES SHELTER OPERATION 03T LMC $1,582.22
2011 3 783 5452623  PS-LOAVES & FISHES SHELTER OPERATION 03T LMC $2,060.65
2011 3 783 5466499  PS5-LOAVES & FISHES SHELTER OPERATION 03T MC $1,504.10
2011 3 783 547353} PS-LOAVES & FISHES SHELTER OPERATION 03T LMC $1,255.72
2011 4 782 5390557  PS-SENIOR COMPANION PROGRAM 05A LMC $1,643.00
2011 4 782 5416567 PS-SENIOR COMPANION PROGRAM 05A LMC $4,812.40
2011 4 782 54319595 PS-SENIOR COMPANION PROGRAM 0SA LMC $2,484.38
2011 4 782 5444077 PS-SENIOR COMPANION PROGRAM 05SA wC $2,922.95
2011 4 782 5463503  PS-SENIOR COMPANION PROGRAM 05A LMC $3,402.60
2011 4 782 5466499  PS-SENIOR COMPANION PROGRAM 05A LMC $2,925.60
2011 4 782 5479446 PS-SENIOR COMPANION PROGRAM 05A LMC $1,809.07
2001 S 780 5362424  PS-BOYS AND GIRLS CLUB OF HARLINGEN 05D MCc $9,113.19
2011 S 780 5373143 PS-BOYS AND GIRLS CLUBR OF HARLINGEN 0sD LMC $7,428.86
2041 S 780 5384996  PS-BOYS AND GIRLS CLUB OF HARLINGEN 05D LMC $9,430.78
2011 5 780 5396601 PS-BOYS AND GIRLS CLUB OF HARLINGEN 0sD LMC $9,247.04
2011 S 780 5408660  PS-BOYS AND GIRLS CLUB OF HARLINGEN 05D LMC $7,600.54
2011 S 780 5416567  £S-BOYS AND GIRLS CLUB OF HARLINGEN 0sD LMC $1,679.59
2011 5 780 5471816 PS-BOYS AND GIRLS CLUB OF HARLINGEN 05D LMC $3,306.67
2011 6 784 5370419  PS-CCCAC, INC.-MAGGIE'S HOUSE oSN LMC $747.24
2011 6 784 5378976  PS-CCCAC, INC.-MAGGIE'S HOUSE 0SN LMC $743.23
2011 [ 784 5390557  PS-COCAC, INC.-MAGGIE'S HOUSE 05N LMC $880.08
2011 [ 784 5402626  PS-CCCAC, INC.-MAGGIE'S HOUSE 05N LMC $787.31
2011 6 784 5410982  PS-CCCAC, INC.-MAGGIE'S HOUSE OSN LMC $785.47
2011 6 784 5479446  PS-CCCAC, INC.-MAGGIE'S HOUSE OSN LMC $250.00
2011 7 781 5362424 PS-CASA OF CAMERON & WILLACY COUNTIES 05N LMC $2,662.38
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Plan Year  IDIS Project IDIS Activity Moo  Activity Name Matrix g;;”“l P Drawn Amouat
2011 7 781 5378976 PS-CASA OF CAMERON & WILLACY COUNTIES 05N WMC $2,662.38
2011 7 781 5384996  PS-CASA OF CAMERON & WILLACY COUNTIES 05N LMC $2,662.38
2011 7 781 5402626 PS-CASA OF CAMERON & WILLACY COUNTIES OSN {MC $2,662.38
2011 7 781 S410982  PS-CASA OF CAMERON & WILLACY COUNTIES OSN LMC $2,662.38
2011 7 781 5427093 PS-CASA OF CAMERON & WILLACY COUNTIES OSN LMC $2,662.38
201} 7 781 5438491 PS-CASA OF CAMERON & WILLACY COUNTIES 05N IMC $2,662.38
2011 7 781 5452623 PS-CASA OF CAMERON & WIUACY COUNTIES 05N wc $2,662.38
2011 7 781 5463503 PS-CASA OF CAMERON & WILLACY COUNTIES 05N LMC $5,292.20
2011 7 781 $479446  PS-CASA OF CAMERON & WILLACY COUNTIES OSN wmC $2,508.76
2011 8 787 5370425  Villarreal, Maria D - 117 W. Filmore 14A LMH $917.15
2011 8 787 5431995  Villarreal, Marta D - 117 W. Filmore 14A LMH $76.00
2011 8 787 5444077  Villarreal, Maria D - 117 W. Filmore 14A LMB $5,865.60
2011 8 787 5449563  Villarreal, Maria D - 117 W. Filmore 14A LMH $467.50
2011 8 787 5452623  Villarreal, Maria D - 117 W, Filmore 14A LMH $5,865.60
2011 8 787 S461118  Villarreal, Marfa D - 117 W, filmore 14A LMH $6,498.10
2011 8 787 5469110  Villarreal, Maria D - 117 W. Filmore 14A LMH $2,382.50
2011 8 787 5471816  Villarreal, Maria D - 117 W. Fllmore 14A MR $483.75
2011 8 788 5370425 T. Guerrero - 710 North "C" 14A LMH $647.15
2011 8 788 5427093  T. Guerrero - 710 North “C" 14A LMH $5,250.00
2011 8 788 5431995  T. Guerrero - 710 North "C" 14A LMH $76.00
201) 8 788 5435034 T. Guerrero - 710 North "C’ 14A LMH $5,470.00
2011 8 788 5444077 T. Guerrero - 710 North "C" 14A LMH $3,937.50
2011 8 788 5449563  T. Guerrero - 710 North “C' {4A MR $2,687.50
2011 8 788 5461118 T, Guerrero - 210 North “C" 14A LMH $2,107.50
2011 8 788 5489080  T. Guerrero - 710 North "C" 14A LMH $1,750.00
2011 8 789 5370425 L Jaremilio - 813 North R 14A LMH $917.15
2011 8 789 5427081 L Jaramlllo - 913 North R 14A LMA $5,966.00
2011 8 789 5429194 L. Jaramilio - 913 Nerth R 14A LMB $5,691.00
2011 8 789 5431995 L. Jaramillo - 913 Nerth R 14A LMH $76.00
2011 8 789 5435034 L. Jaramilllo - 913 North R 14A LMH $357.50
2011 8 789 5436394 L. Jaramillo - 513 North R 14A LMH $165.00
2011 8 789 5447716 L. Jaramlllo - 913 North R 14A LMH $4,544.55
2011 8 789 5449564 L. Jaramillo - 913 North R 14A MR $385.00
2011 8 789 5452623 L. Jaramillo - 913 North R 14A LMK 44,785.55
2011 8 789 5461118 L. Jaramillo - 913 North R 14A LMH $2,355.00
2011 8 789 $471816 L. Jaramillo - 913 North R 14A LMH $483.75
201§ 8 789 5485080 L. Jaramlillo - 913 North R 14A LMH $1,009.90
2014 8 790 5370425 M. Segovia - 1518 N. Ball 14A LMB $917.15
2011 8 790 5429194 M. Segovia - 1518 N, Ball 14A LMH $5,362,50
2011 8 790 5431995 M. Segovia - 1518 N. Ball 14A (MH $96.00
2011 8 790 5435034 M. Segovia - 1518 N. Bal! 14A LMH 5,885.00
2011 8 790 $438491 M. Segovia - 1518 N, Ball 14A LMH $5,966.10
2011 8 750 5449563 M, Segovia - 1548 N, Ball 14A LMH $550.00
2011 8 750 5452623 M. Segovla - 1518 N, Ball 14A LMH $1,750.00
2011 8 790 5461118 M. Segovia - 1518 N. Ball 14A LMH $55.00
2011 8 750 5471816 M. Segovia - 1518 N. Ball 14A LMH $483.75
2011 8 790 5473531 M. Segovia - 1518 N. Ball 14A LMR $225.00
2011 8 7%0 5479446 M. Segovia - 1518 N, Ball 14A LMR $1,872.90
2011 8 792 5370425 €. Gomez - {10 N, 27th 14A LMH $917.15
2011 8 792 5463503 E. Gomez - 110 N, 27th 14A LMH $1,650.00
2011 8 800 5469110  Ambriz 610N, “A" 05p LMC $1,650.00
2011 8 800 5471816  Ambriz 610N. "A” 05p LMC $718.75
2011 9 777 5350131t HOUSING RERABIUTATION ADMINISTRATION 14H LMH $3,191.65
2011 9 777 §351331 HOUSING REHABILTATION ADMINISTRATION 14H LMH $39.01
2011 9 777 5355528 HOUSING REHABILITATION ADMINISTRATION 14H LMA $3,191.65
2011 9 777 5356464 HOUSING REHABILITATION ADMINISTRATION 14H LMH $104.01
2011 9 777 5360857  HOUSING REHABILITATION ADMINISTRATION 14H LMH $3,191.66
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Plan Year  IDIS Project IDIS Activity :3:'“‘;‘:: Activity Name E‘:dt':’ gg;'e"c‘;iaje Orawn Amount
2001 3 777 5363920  HOUSING REHABILITATION ADMINISTRATION 141 MH §37.01
2011 9 777 5367484  HOUSING REHABILITATION ADMINISTRATION 14H LMH $3,191.66
2011 9 777 5370419 HOUSING REHABILITATION ADMINISTRATION 14H LMH $169.76
2011 9 777 5371487  HOUSING REHABILITATION ADMINISTRATION Lar LMH $3,191.64
200 9 777 5373143 HOUSING REHABILITATION ADMINISTRATION 14H LM $80.00
2011 9 777 377120 HOUSING REHABILITATION ADMINISTRATION 14H LMH $3,191.63
2011 9 777 5378976  HOUSING REHABILITATION ADMINISTRATION 14H LMH $31.87
2011 9 777 5383667 HOUSING REHABILITATION ADMINISTRATION 14H LMH $3,161.32
2011 9 777 5384996  HOUSING REMABILITATION ADMINISTRATION 14H LMH $81.07
2011 9 77 5389695  HOUSING REHABILITATION ADMINISTRATION 14H LMH $3,058.94
2011 9 77 5390557  HOUSING REHABILITATION ADMINISTRATION 14H LMH $84.01
2011 9 777 5395054  HOUSING REHABILITATION ADMINISTRATION 14H LMH $8,147,67
2011 9 777 5396601 HOUSING REHABILITATION ADMINISTRATION 14H (MH $120.00
2014 9 77 5397656  HOUSING REHABILITATION ADMINISTRATION 14H LMH $120.00
2011 9 777 5400875  HOUSING REHABILITATION ADMINISTRATION 14H LMH $1,268.61
2011 9 777 5402626  HOUSING REHABILITATION ADMINISTRATION 14H LMH $166.33
201) 9 777 5407115 HOUSING REHABILITATION ADMINISTRATION 141 M £1,272.25
2011 3 77 408660  HOUSING REMABILITATION ADMINISTRATION 14H LMH $41.74
2011 9 777 $412736  HOUSING REHABILITATION ADMINISTRATION 14H LMH £1,388,63
2011 9 777 5416567  HOUSING REHABILITATION ADMINISTRATION 14H LMH $666.16
2011 5 777 5419153 HOUSING REHABILITATION ADMINISTRATION 14H (MH $1,386.61
2011 9 777 5423726 HOUSING REHABILITATION ADMINISTRATION J4H LMH $29.64
2011 9 777 5424891  HOUSING REHABILITATION ADMINISTRATION 14H LMH 51,388,683
2011 9 777 5430955  HOUSING REHABILITATION ADMINISTRATION 14H LMH $1,388.61
2011 9 777 5431995  HOUSING REHABILITATION ADMINISTRATION 14H (MH $111.67
201¢ 9 77 5435034 HOUSING REHABILITATION ADMINISTRATION 14H LMH 487.00
2011 9 7 $436022  HOUSING REHABILITATION ADMINISTRATION 14H LMH $1,388.62
2011 9 777 5442207  HOUSING REHABILITATION ADMINISTRATION 14H O4H $1,388.62
2011 9 777 5444077  HOUSING REHABILITATION ADMINISTRATION 14H MH $31.67
2011 3 777 5448145  HOUSING REHABILITATION ADMINISTRATION o LMH $1,388.60
2011 9 777 5452623  HOUSING REHABILITATION ADMINISTRATION 14H LMH $2.08
2011 9 vor. 5453634 HOUSING REHABILITATION ADMINISTRATION 1aK (MH $1,388.63
2001 9 777 5458455  HOUSING REHABILITATION ADMINISTRATION )4H LMH $32.19
2011 9 77 5450778 HOUSING REHABILITATION ADMINISTRATION o LMH $1,388.64
2011 9 777 5461118  HOUSING REHABILITATION ADMINISTRATION 14H LMH $3.94
2011 9 777 5465247  HOUSING REHABILITATION ADMINISTRATION 14H LMH $1,388.62
2011 9 777 5470115  HOUSING REHABILITATION ADMINISTRATION 14H LMH $1,272.24
2011 3 m 5473531 HOUSING REHABILITATION ADMINISTRATION 141 LMH $174.00
2011 9 777 5475114 HOUSING REHABILITATION ADMINISTRATION 141 LMH $1,384.65
2011 9 777 5470446  HOUSING REHABILITATION ADMINISTRATION 14H LMH $300.00
2011 9 777 5480741  HOUSING REHABILITATION AOMINISTRATION 14H LMH $1,384.64
2011 5 777 5485669  HOUSING REHABILITATION ADMINISTRATION 1aH LMH $423.92
2011 9 77 5485673  HOUSING REHABILITATION ADMINISTRATION 14H O4H $989.16
Total $1,009,075.33
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Type Activity Type Activity Activity Address Status Status To?a! Hor'ne Funding Committed Drawn
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Homebuyer NEWW CONSTRUCTION 103 125 Park Ln E |, Hadingen TX, 78552 Completed 11/17/98 1 1 10/01/95 $13,452.00 513,452.00 100.00%
106 CITYWIDE , HARLINGEN TX, 78550 Completed 01/21/99 1 1 10/01/85 $16,667.19 $16,667.19 100.00%
109 3525 Mermmonial Ln , Hardingen TX, 78552  Completed 08/23/99 1 1 10/01/95 $35,774.00 $35.774.00 100.00%
110 3613 Boardwalk Ave | Harlingen TX, 78552 Completed 08/23/99 1 1 10/01/85 $38,000.00 $38,000.00 100.00%
111 3609 Boardwalk Ave . Harlingen TX, 78552 Completed 08/23/99 1 1 10/01/95 $20,597.80 $20,597.80 100.00%
192 3518 Boardwalk Ave |, Harlingen TX, 78552 Completed 0B124/99 1 1 10/01/95 $24,000.00 $24.000.00 100.00%
113 3526 Boardwalk Ave , Harlingen TX, 78552 Completed 08/24/99 1 1 10/61/95 $38,000.00 $38,000.00 100.00%
114 134 Park Ln W | Harfingen TX, 78552 Completed 08/24/99 i 1 10/01/95 $38,000.00 $38,000.00 100.00%
115 3514 Memorial Ln , Harlingen TX, 78552  Completed 0£8/24/99 1 1 10/61/85 $38,000,00 $38,000.00 100.00%
116 3505 Boardwaik Ave |, Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/95 $38,000.00 $38,000.00 100.00%
17 126 Park Ln W . Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/95 $36,000.00 $36,000.00 100.00%
125 3522 Boardwalk Ave , Harlingen TX, 78552 Compieted 08/24/99 1 1 10401795 $38,000.00 $38,000.00 100.00%
126 3517 Boardwalk Ave |, Harlingen TX, 78552 Compieted 08/24/99 1 1 10/01/95 $38,000.00 $38,000.00 100.00%
127 125 Park Ln E |, Harlingen TX, 78552 Canceled 10/01/95 0 1 10/01/95 $0.00 $0.00 0.00%
144 125 Park Ln E , Hariingen TX, 78552 Completed 08/24/99 1 1 10/01/96 $24,548.00 $24,548.00 100.C0%
145 3510 Boardwalk Ave | Halingen TX. 78552 Completed 08/24/99 1 1 10/01/86 $38,000.00 $38,000.00 100.00%
146 133 Park Ln E |, Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/96 $37,200.00 $37,200.00 100.00%
147 3614 Boardwalk Ave | Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/96 $38,000.00 $38,000.00 100.00%
148 3622 Boardwalk Ave | Harlingen TX, 78552 Completed (8/24/39 1 1 10/01/96 $38,000.00 £38,000.00 100.00%
149 3513 Boardwalk Ave |, Harlingen TX, 78552 Completed (8/24/99 1 1 10/04/96 $38,000.00 $38,000.00 100.00%
150 3521 Boardwalk Ave , Harlingen TX, 78552 Completed 08/24/98 1 1 10/01/96 $38,000.00 $38,000.00 100.0G%
151 129 Park Ln E , Harlingen TX, 78552 Completed 08/24/39 1 1 10/01/96 $38,000.00 $38.000.00 100.00%
152 406 E Taft Ave , Haringen TX, 78550 Compleled (8124799 1 1 10/01/96 $38,000.00 $38,000.00 100.00%
175 1818 Haverford Bivd , Harlingen TX, 78552 Completed 08£24/99 1 1 10/01/86 $38,000.00 $38.000.00 100.00%
184 502 E Tyler Ave , Haringer TX, 78550 Canceled 05/18/98 0 1 05/18/98 30.00 $0.00 0.00%
185 502 € Tyler Ave | Harlingen TX, 78550 Canceled 05/18/98 0 t 05/18/98 £0.00 $0.00 0.00%
187 1741 Midlane Dr , Haringen TX, 78552 Completed 08/24499 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
189 1705 Midtare Dr , Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
180 1822 Haverford Blvd |, Harlingen TX, 78552 Compiefed 08/24/99 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
204 1848 Haverford Blvd , Harlingen TX. 78552 Compieted 08/24:99 1 1 10/01/97 $38,000.00 $38,000.00 100.00%%
205 1701 Midiane Dr . Harlingen TX, 78552 Completed 08/24/99 1 1 10/01/97 $29.090.00 $29,090.0T 100.00%
208 222 E Van Buren Ave _ Harlingen TX, Canceled 12419/02 0 *10/01/96 $0.00 $0.00 0.00%
78550
229 518 £ Hardson Ave , Haringen TX, 78550 Canceled 12119402 0 1 10/01/96 £0.00 $0.00 000%
232 1838 Haverford Blvd , Haringen TX, 78552 Compleied 0917199 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
233 1724 Haverford Blvd |, Hadingen TX, 78552 Completed 00/17/99 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
234 1725 Midlane Dr , Hardingen TX, 78552 Completed 09/17/99 1 1 10/01/98 $38,000.00 $38,000.00 100.00%
240 1702 Haverford Blvd | Harfingen TX, 78552 Completed 06/17/39 1 1t 10/01/88 $38,000.00 $38,000.00 100.00%
241 1733 Midlane Dr |, Harlingen TX, 78552 Completed 09/17/499 t 1 10/01/98 $38,000.00 $38,000.00 100.00%

10312
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Homebuyer NEW CONSTRUCTION 242 1713 Midlane Dr |, Haidlingen TX, 78552 Completed 09A17/459 1 1 10/01/98 $38,000.00 $38.000.00 100.00%
231 1814 Haverforg Bivd |, Hadingen TX, 78552 Completed 09/17/99 1 1 10/01/98 $38,000.00 $38,000.00 100.00%

252 1710 Haverford Bivd , Haringen TX, 78552 Completed 09/17799 1 1 10401/98 $38,000.00 $38,000.00 100.00%

253 1709 Midlane Dr |, Harlingen TX, 78552 Completed 09/29/99 1 1 10/01/28 $38,000.00 $38,000.00 100.00%

265 1721 Midlane Dr | Hadingen TX, 78552 Completed 09/28/93 1 1 10/01/98 $12,350.00 $12,350.00 100.00%

292 913 N 27th St |, Haringen TX, 78550 Completed 037127100 1 1 10/01/99 £15,000.00 $15.000.00 100.00%

293 2314 Rainbow Cir , Harlingen TX, 78550 Completed 09/28/00 1 1 10/01/99 $15,000.00 $15,000.00 100.00%

294 2317 Rainbow Cir , Harlingen TX, 78550 Completed 03/01/00 1 1 10/01/99 315,000.00 $15,000.00 100.00%:

295 2121 Skyview Cir , Harlingen TX, 78550 Compieted 03/01/00 1 1 10/01/98 $15,000.00 $15,000.00 100.00%

296 S09 N 27th St , Harlingen TX, 78550 Completed 03/01/00 1 1 10401/99 $45,000.00 $15,000.00 100.00%

297 905 N 27th St |, Harlingen TX, 78550 Compieted 03/27/0C 1 1 10/0%/99 $15,000.00 $15,000.00 100.00%

298 2117 Skyview Cir | Harlingen TX, 78550 Compieted 0:3/01/00 1 1 10/01/99 $15,000.00 $15,000.00 100.00%

299 2102 RAINBOW CIRCLE , HARLINGEN Completed 03/01/00 1 1 10/01/99 $15,000.00 $15,000.00 100.00%

TX, 78550

300 2310 Rainbow Cir , Harlingen TX, 78550 Comptleted 09/28/00 1 1 1001/99 $15,000.00 $15,000.00 100.00%

3m 205 W lowa Ave , Harlingen TX, 78552 Compteted 09728100 i 1 10401/99 $15,000.00 $15,200.00 100.¢:0%

321 2217 E Star Cir , Harlingen TX, 78550 Completed Q7/19/01 1 1 06/12/00 $15,000.00 $15,000.00 100.00%

322 1014 S Dakota St , Harfingen TX, 78552 Completed 02/28/01 1 1 06/12/¢0 $15,000.00 £15,000.00 100.00%

324 1009 N 27th St | Harlingen TX, 78550 Completed 09727100 1 1 06/06/00 $15.000.00 $15,000.00 100.00%

325 2209 € Star Cir , Harlingen TX, 78550 Completed 09/27/00 1 1 0BA6/00 $15,000.00 $15,000.00 100.00%

327 1001 N 27th St | Harlingen TX, 78550 Completed 0927400 1 1 06/06/00 $15,000.00 $45,000.00 100.00%

332 2309 Rainbow Cir , Harlingen TX, 78550 Completed 09/27/00 1 1 07/24/00 $15,000.00 $15,000.00 100.00%

333 921 N 27th St , Harlingen TX, 78550 Caompleted 09/27/00 1 1 07/24/00 $15,000.00 $15,000.00 100.00%

358 406 E Madison Ave , Harlingen TX, 78550 Completed 02/24/03 1 1 {9/10/01 $£24,900.35 $24,900.36 100.00%

786 TO BE DETERMINED |, HARLINGEN TX. Open 1010112 2 2 10/28/1t $69,500.00 $14,733.42 21.20%

78550
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Homebuyer ACQUISITION ONLY 349 409 Orange Heights Dr , Hadingen Completed 07/18/01 1 1 03/16/01 $14,900.00 $14,300.00 100.00%
TX, 78550
409 1104 N T St |, Hailingen TX, 78550 Cormpleted 05/30/03 1 1 10/08/01 $5,500.00 $§5,500.00 100.00%
410 1814 Haverlord Blvd _ Harlingen TX, Completed 09/30:03 1 1 100801 $1.000.00 $1,000.00 100.00%
78552
480 2010 E Bowie Ave , Harlingen TX, Completed 12/16/03 1 1 11/13/03 $5.000.C0 $5,000.00 100.00%
78550
485 101 W Davis St , Harlingen TX, Completed 12/17/03 1 1 12116/03  $5,000.00 $5,000.00 100.00%
78550
491 422 W Taft Ave , Harlingen TX, Compleled 06/02/04 1 1 0590504 $5,000.00 $5,000.00 100.00%
78550
492 122 W Palmetto Or _ Hadingen TX, Completed 08/21/04 1 1 06/02/04 $5,000.00 $5,000.00 100.00%
78550
494 1234 N Star Circle Or , Harlingen Compieted 07727104 1 1 07/12/04 $5,000.00 $5,000.00 100.00%
TX, 78550
495 505 E Amoyo Or |, Harlingen TX, Completed 01/28/05 1 1 09/03/04 $5000.00 $5,000.00 160.00%
78550
500 1102 E Leggeit Rd , Hariingen TX, Comptleied 11/30/04 1 1 09/27/04 $5,000.00 $5,000.00 100.00%
78550
526 1325 W Johnson St |, Hadingen TX, Compleled 03£22/05 1 1 02/25/05 $5,000.00 $5,000.00 100.00%
78550
527 1022 $ A St |, Harlingen TX, 78550 Compleled 04/15/05 1 1 0304/05 $5,000.00 $5,000.00 100.00%
538 505 W Cleveland Ave | Harlingen Completed 0711205 1 1 07/11/05 $5,000.00 $5,000.00 100.00%
TX, 78550
540 421 Qrange Heights Dr |, Harlingen  Completled 08/10805 1 1 07/22/05 $5,000.00 $5,000.00 100.00%
TX, 78550
541 205 Pocahontas Dr , Harlingen TX, Compleied 31/30/05 1 1 08/10/05 $5,000.00 $5,000.00 100.00%
78552
542 909 E Filmore Ave , Haringen TX, Compleied 08/31/05 1 1 08/29/05 $5,000.00 $5,000.00 100.00%
78550
543 309 € Arroyo Dr , Harlingen TX, Compieted 09/28/05 1 1 0941405 $5,000.00 $5,000.00 100.00%
78550
544 802 S K St , Haflingen TX, 78550 Compteted 04/05/06 1 1 09/28/05 35,000.00 $5,000.00 100.00%
560 1210 S Eye St |, Harlingen TX, Completed 10/27/086 1 1 10/21/05 $5,000.00 $5.000.00 100.00%
78550
561 513 Orange Heights Dr . Harlingen Completed 12/16/05 1 1 12/05/05 $5,000.00 $5,000.00 100.00%
TX, 78550
562 1408 Palomino Cir , Haringen TX, Completed 12£28/05 1 1 12/23/05 $5,000.00 $%5,000.00 100.00%
78552
568 3213 Lazy Palms Dr |, Harlingen TX, Completed 03116/06 1 1 03713/06 $5.000.00 $5.000.00 100.00%
78552
571 2806 Nueces Dr |, Harlingen TX, Completed 03/30/06 1 1 03721806 $5.,000.00 $£5,000.00 100.00%

78550
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Homebuyer ACQUISITION ONLY

F
HARLINGL., . (
fcltsivi Activity Address g:aht::y Status Total Home
vy Date Units Units
572 725 Citrus Ter , Haringen TX, 78550 Compieted 05/18/06 1 1
573 1709 W Adams Ave |, Harlingen TX. Completed 04/27/06 1 1
78550
577 2718 Sabal Palm Cr , Hardingen TX., Compieted 07/25/06 1 1
78552
580 402 E Taylor St |, Hardingen TX, Completed 09/01/06 1 1
78550
581 1405 Garza Rd , Harlingen TX, Completed G8/23/06 1 1
78552
595 901 E Taytor St , Harfingen TX, Completed 11/08/06 1 i
78550
601 2809 Fan Patm Dr E , Harlingen TX, Compleied 11/17/06 1 1
78552
€03 1022 N B St , Harlingen TX, 78550 Comgleted 02/09/07 1 1
808 209 Chico Bivd , Harlingen TX, Completed 04/05/07 1 1
78552
610 2706 Fan Palm Dr E |, Harlingen TX, Completed 05/22/07 1 1
78552
611 1206 E Madison Ave |, Harlingen TX, Complated 0545107 1 1
78550
612 2713 Calle Condesa , Harlingen TX, Completed 09/17/07 1 i
78552
613 916 Cardinal Dr , Harlingen TX, Completed 08:31/07 1 1
78550
616 122 Regency Ct , Harlingen TX, Compieted 09/17/07 1 1
78550
631 9522 Kingbird Dr . Harlingen TX, Completed 10/19/07 i 1
78552
832 3901 Los Alames |, Haringen TX, Completed 11/05/07 i 1
78552
633 1801 S Westbrook Ln , Harlingan Completed 1013007 1 1
TX, 78552
538 3013 Vista Verde Cir 8 |, Hardingen  Completed 01/10/08 ] 1
TX. 78552

639 1022 N B St |, Harlingen TX, 78550 Completed 12728107 1 1
840 1409 Ball 5t , Harlingen TX, 78550 Completed 05/28/08 1 1
841 2202 E Bowie Ave , Harlingen TX, Completed 03/18/08 i 1

78550

642 1414 Rodriguez St |, Harlingen TX, Completed 04/23/08 1 1
78552

552 209 VW Hurst St |, Harlingen TX, Completed 05/07/08 1 1

78550

05/09/06 $5,000.00
04/20/06 $5,000.00

07/20/06 $5,0600.00
08/11/06 $5,000.00
08/14/06 $5,000.00
10/10/06 $5,000.00
11/03/06 ©5,000.00

02/03/07 $5,000.00
03/06/07 $5,000.00

04/18/07 $5,532.68
05/03/07 $5,000.00
05/18/07 $5,000.00
05/30/07 $5,000.00
06/28/07 £5,000.00
10/04/07  $5,000.00
10/10/07  $5,000.00
10/22/07  $5,000.00
12/07/07  $5,000.00

1214/07  $5,000.60
04/02/08 $5,000.00
03/05/08 $5,000.00

04/16/08 $5,000.G0

04/25/08 $5,000.00

$5,000.00 100.00%
$5,000.00 100.00%

$5,000.00 100.00%
$5,000.00 100.00%
£5.000.00 100.00%
$5,000.00 100.00%
$5.000.00 100.00%

$5,000.00 100.00%
$5,000.00 100.00%

$5,532.68 100.00%
$5,000.00 100.00%
$5,000.00 100.00%
$5,000.00 100.00%
$5,000.00 100.00%
$5,000.00 100.00%
$5,000.0C 100.00%
$5,000.00 100.00%
$5,000.00¢ 130.00%
$5,000.00 100.00%
$5,000.0€ 100.00%
$5,000.00 100.00%

$5,000.00 100.00%

$5,000.00 100.00%

C R0
19:30
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Tenure IDIS Activity Initial
Tvpe Activity Type Activi Activity Address Status Status Total Home Funding Committed Drawn
¥p ty Date Units Units Date Amount Amount PCT
Homebuyaer ACQUISITION ONLY 659 1114 N 26th St , Hardingen TX, Completed 10/29/08 1 1 1017/08 $38,000.00 $8,000.00 100.00%
78550
660 3321 Lazy Palm Dr N , Hadingen Completed 12/03/08 1 1 11/21/08 $14,506.00 $14,500.00 100.00%
TX, 78552
666 2425 Cesar Menchaca Ct Completed 09/30/08 1 1 08/17/08 $12,000.00 312,000.00 100.00%
Hartingen TX, 78550
667 621 N S St , Harlingen TX, 78550  Completad 11/13/08 1 1 10/17/08 $8.000.00 $8,000.00 100.00%
684 1102 E Flynn Ave |, Hadingen TX,  Complated 05419/09 1 1 11/05/08 $8,000.00 $8.000.00 100.00%
78550
685 622 N T St , Hadingan TX, 78550  Completed 01119409 1 1t 11721/08 $14.500.00 $14,560.00 100.00%
685 2701 Fan Palm Dr E , Haringen TX, Completed 04/01/02 1 1 03/27/09 3$14,500.00 $14,500.00 100.00%
78552
687 2825 Mangrove Paim Dr , Harlingen Completed 04/16/09 1 1 04/09/09 $8,000.00 $8,000.00 100.00%
TX, 78552
688 2718 Foxtail Palm Dr , Harlingen TX, Completed 09/16/10 1 i 09/10/10 $14,500.00 $14,500.00 100.00%
78552
694 1430 Garza Rd , Harlingen TX, Completed 05/22/09 1 1 05/15/09 $14,500.00 $14,500.00 100.00%
78552
698 2718 Bamboo Palm Ct W | Completed 05/29/09 1 1 05/22/09 $14,500.00 $14,500.00 100.00%
Harlingen TX, 78552
699 1803 S Westhrook Ln |, Harlingen  Completed 06/18/08 1 1 06/04/09 $12,000.00 $12,000.00 100.00%
TX, 78552
700 202 E Dunkin Cir , Harlingen TX, Completed 07/01/09 1 1 06/12/09 $12,000.00 $12,0600.00 100.00%
78550
705 1402 Garza Rd , Harlingen TX, Completed 11/09/09 1 1 10,2709 3$8,000.00 $8,000.00 100.00%
78552
725 1518 Rodnguez St |, Harlingen TX,  Completed 01741710 1 1 12/28/09 $12,000.00 $12,000.00 100.00%
78552
730 1306 Garza Rd , Hadlingen TX, Completed 0729710 1 1 07/28/10 $14,500.00 $14,500.00 100.00%
78552
743 1410 N Anadal St . Haringen TX,  Completed 12/06/10 1 1 11/16M0 $8.000.00 $8,000.00 100.00%
78550
766 1705 Reagan St , Haringen TX, Completed 1215/10 1 1 12/06/10 $8.000.00 $8,000.00 100.00%
78550
767 210 W Pierce Ave , Harlingen TX,  Completed 01728111 1 1 121370 38.000.00 $8,000.00 100.00%
78550
768 1902 Warren St , Harlingen TX, Completed 05/04/11 L 1 04/18/11 $12,000.00 $12,000.00 160.00%
78550
769 718 N T St | Hariingen TX, 78550  Completed CE/M14411 1 06/08/11 $14,500.00 514,500.00 100.00%
793 710 E Taft Ave , Haringen TX, Completed a6/01/12 1 031612 $16,600.00 316,000.00 100.00%
78550
797 3002 N Blake St | Harlingen TX, Completed 06/01/12 1 1 04723112 $24,339.89 $24,339.89 100.00%

78550



IDIS - PR22

. Initial
P“z"’ Activity Type f’c'ts.wi Activity Address gf;;"u's‘y Status Total Home Funding Committed  Drawn
yp ty Date Units Units Date Amount Amount  PCT
Homebuyer ACQUISITION ONLY 798 2106 W Ann Arbor St Harfingen  Completed  06/04112 1 1 05/07/12 $24.500.00 $21,500.00 100.00%
TX, 78552
789 614 W Louisiana St , Harlingen TX, Completed 081412 1 1 08/0312 $20,703.56 320,703.56 100.00%
78552
801 3113 E Hapner St , Hadingen TX, Completed 100842 1 1 08/06/12 $18,636.71 $18.636.71 100.00%
78550
802 1717 S Parkwood Dr , Hadingen TX, Completed 1008112 1 1 D9/24/12 $24,778.27 $24.778.27 100.00%

78550



IDIS - PR22

.. Inital
P":“ Activity Type ‘LD':EVHY Activity Address soity Status Total Home Funding Committed  Drawn
yp Date Units Units Date Amouat Amount PCT
Homebuyer ACQUISITION AND REHABILITATION 355 602 E Madison Ave , Hatlingen  Compleled 01123102 1 1 09/10/01 $25,000.00 $25,000.00 100.00%
TX, 78550
361 706 W. VAN BUREN | Completed 074002 1 1 10/05/01 $13,500.00 $13,5600.00 100.00%
HARLINGEN TX, 78550
383 1105 E Van Buren Ave . Harlingen Competed  01/02/03 1 1 10/05/01 $15,000.00 $15,000.00 100.00%
TX 78550
366 205N 26th St ,HarmgenTX,  Completed  G%3002 1 1 10/08/01 $28,000.60 $28,000.00 100.00%

78550
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] PAGE: 8
HARLINGE ., TX
IDIS - PR22
Tenure IDIS Activity Inttial
Tvoe Activity Type Activi Activity Address Status Status Total Home Funding Committed Drawn
yp vity Date Units Units Date Amount Amount PCT
Homebuyer ACQUISITION AND NEVY 174 1834 Haverford Bivd , Hadingen TX, Completed 08i24/29 1 1 10/01/96 $38,000.00 $38,000.00 100.00%
CONSTRUCTION 78552
1858 1810 Haverford Bivd , Hadingen TX, Completed 1117/98 1 1 10/0197 $36,000.00 $38.000.00 100.00%
78552
188 1729 Midlane Or , Harlingan TX. 78552 Completed 0B8/24/935 1 1 10/01/98 $38,000.00 $38.000.00 100.00%
344 2421 E Kent Ave |, Harlingen TX, 78552 Completed 0811/01 1 1 10/27/00 $30,000.36 $30,000.36 100.00%
345 2413 € Kent Ave , Harlingen TX, 78552 Compieted 06/11/01 1 1 10/27/00 $30.000.00 $30,000.00 700.00%
246 2417 £ Kent Ave |, Hadingen TX, 78552 Completed 08/13/01 1 1 10/27/00 $30,000.00 $30,000.00 100.00%
347 2106 Skyview Cir , Harlingen TX, 78550 Completed 05/13401 1 1 10/27/80 3$26,850.00 $26.650.00 100.00%
348 2210 E Star Cir , Hadingan TX, 78550 Completed asM1/01 1 1 10/31/00 $30,000.00 $£30,000.00 100.00%
350 922 N B St |, Harlingen TX, 78550 Completed a8/11/01 1 1 05/07/01 $30,100.00 $30,100.00 100.00%
351 2206 E Star Cir | Hadingen TX, 78550 Completed 07/19/01 1 1 05/07/01 $30,000.00 $30.000.00 100.00%
352 1005 N 27th St |, Hardingen TX, 78550 Completed 10/01/01 1 1 05/07/01 $30.000.00 £30,000.00 100.00%
353 2101 Skyview Cir |, Harlingen TX, 78550 Completed 10/01/01 1 1 05/07/01 $30,000.00 £30,000.00 100.00%
354 2205 E Star Cir , Harlingen TX, 78550 Completed 02126102 1 1 087/10/01 $25,000.00 $25,000.00 100.00%
357 5610 E Monroa Ave , Haringen TX, Completed 02/29/03 1 1 09110/01 $25,000.00 £25,000.00 100.00%
78550
358 1101 N 27th St |, Harlingen TX, 78550 Compleied 04/18/02 1 1 08/10/01 $25,000.00 $25,000.00 100.00%
360 410 E Madison Ave . Harlingen TX, Completed 02125102 1 1 09M10/861 $15,000.00 $15,000.00 100.00%
78550
362 1109 N 27th St |, Harfingen TX, 78550 Completed 07/30/02 1 10/05/01 $£15,000.00 $15,000.00 100.00%
395 2313 Rainbow Cir , Harlingen TX, Completed 07/30/02 1 1 10/05/01 $28,000.00 $28,000.00 130.00%
78550
3487 1218 € Van Buren Ave |, Harlingen TX, Completed 08/28/02 1 1 10/08/01 $28.000.00 $28,000.00 100.00%
78550
398 722 E Monroe Ave |, Harfingen TX, Completed 05/16/03 1 1 10/08/01 $£48,000.00 $48,000.00 100.00%
78550
399 614 E Monroe Ave | Harlingen TX, Completed 08704103 1 1 10/08/01 $48,000.00 $48,000.00 100.00%
78550
400 402 E Madison Ave , Harlingan TX, Complated 09/23/03 1 1 10/08/01 £48,000.00 $48,000.00 100.00%
78550
401 313 N 8th §t , Harlingen TX, 78550 Completed 09/23/03 1 1 10/08/01 $45.000.00 $48,000.00 100.00%
402 2110 Skyview Cir , Haringen TX, 78550 Completed (8/04/03 1 1 10/08/01 $45.000.00 $48,000.00 10D 00%
403 1001 E Monroe Ave |, Harlingen TX, Completed 12/09/03 1 10/08/01 £38,000.00 $38,000.00 100.00%
78550
404 1018 E Monmoe Ave , Hariingen TX, Completed 09/17/03 1 1 10/08/01 $38.000.00 $38.000.00 130.00%
78550
408 1210 E Jackson St |, Haringen TX, Completed 10/28/04 1 1 10/08/01 $£48,000.00 $48,000.00 100.00%
78550
411 814 E Jackson St | Harlingen TX, Completed 03/23/04 1 1 10/08/01 $22,500.00 $22,500.00 100.00%

78550
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Tenure IDIS Activity Initia}
Type Activity Type Activi Activity Address Status Status Total Home Funding Committed Drawn
yp ty Date Units Units Date Amount  Amount PCT
Homebuyer ACQUISITION AND NEW 412 721 E Jackson St |, Harlingen TX, Completed 0507104 1 1 10/08/01 $22,500.00 $22,500.00 100.00%
CONSTRUCTION 78550
413 722 E Jackson St |, Hardingen TX, Completed 05/11/04 1 1 10/08/01 $22,399.64 $22,399.64 100.00%
78550
457 1514 Kratzer , Harlingen TX, 78550 Completed 09728/04 1 1 09/30/03 $25,000.00 $25,000.00 100.00%
486 1518 Kratzer , Harlingen TX, 78550 Completed 07/13/04 1 1 02/13/04 $25,000.00 $25 000.00 100.00%
487 3001 E Hapner St |, Harlingen TX, Completed 07/13i04 1 1 Q2113404 $25,000.09 $25,000.00 100.00%
78550
495 1714 Hayden St , Harlingen TX, 78550 Completed 05/19/05 1 1 07/28/04 $40,000.00 $40,000.00 100.00%
518 1410 Rodriguez St |, Harlingen TX, Completed 07/11/05 1 1 1217/04 $42,903.22 $42,993.22 100.00%
78552
519 1513 Rodriguez St . Harlingen TX, Completed 07/11/05 1 1 02/07/05 $42,828.613542,828.61 100.00%
78552
528 1422 Garza Rd , Harlingen TX, 78552 Completed 07/26/05 1 1 03/21/05 $43,234.81 $43,234.81100.00%
525 3122 W Hapner St |, Harlingen TX, Completed 08/04/06 1 1 04/25/05 $55,005.87 $55,805.87 100.00%
78550
535 1601 Hapner Ct , Harlingen TX, 78550 Completed 05/21/06 1 1 04/25/05 $62,528.84 $62,528.84 100.00%
536 1210 Garza Rd , Harlingen TX, 78552 Comgpleted 11/21/05 1 1 04725/05 $4,742.46 $4,742.45100.00%
537 1613 Hayden St , Harlingen TX, 78550 Completed 08107 1 1 05/13/05 $62,528.84 $62,528.84 100.00%
567 3621 Lexington Ave , Harlingen TX, Completed 03/09/07 1 1 04/07/06 $62,528.84 $62,528.84 100.00%
78552
574 3625 Lexington Ave |, Harlingen TX, Compieted 0213107 1 1 Q4/07/K6 $62,528.84 $62.528.84 100.00%
78552
578 3114 W Lamb Ave |, Harlingen TX, Completed 12/28/06 1 1 08/02/06 $62,528.84 $62,528.84 100.00%
78552
579 1705 Sun Crest Or |, Harlingen TX, Completed Q9/17/08 1 1 08/02/06 $62,528.84 362,528.84 100,00%
78552
582 1702 Datton St |, Harlingen TX, 78550 Completed 05/31/07 1 1 081406 $14,231.73 $14,231.73 100.00%
583 1605 Reagan St , Harlingen TX, 78550 Completed 08/18/07 1 1 08/30/06 $61,288.42 $61,288.42 100.00%
584 1706 Dallon St |, Harlingen TX, 78550 Completed 09/23/08 1 1 09/13/06 $20,684.97 $20,684.97 100.00%
602 405 E Coolidge Ave |, Harlingen TX, Completed 05/18/07 1 1 01/0587 $28,452.60 $28,452.60 100.00%
78550
614 9405 N Vista Del Sol Dr , Harlingen TX, Completed 02/29/08 1 1 08/20/07 $26,688.37 $26,688.37 100.00%
78552
615 3409 Paloma Cir S |, Harlingen TX, Completed 1217107 1 1 06/20/07 $26,688.37 $26,688.37 100.00%
78552
617 1529 Rodnguez St , Harlingen TX, Completed 09/25/09 1 1 Q7f27#07 $69,037.30 $59,037.30 100.00%
78552
618 3602 Boardwalk Ave , Harlingen TX, Completed 06/02/03 1 1 08/17/07 $26.688.37 $26.688.37 100.00%
78552
643 1533 Rodriguez Si , Harlingen TX, Compiated 03/02/0% 1 1 (03/04/08 $43,351.39 $43,351.39 100.00%

78552



IDIS - PR22
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TeNUr®  ctivity Type ﬂﬁvﬂy Activity Address iy Status Total Home Funding Committed  Drawn
Yp Date Unfts Units Date Amount Amount PCT
Homebuyer ACQUISITION AND NEW 644 1805 Candy Ct , Hardingen TX, 78552 Completed 02/26/09 1 1 03/04/08 $67.105.35$67,105.35 100.00%
CONSTRUCTION 654 3501 PALOMA CIRCLE SOUTH Completed 06/28/10 1 1 07/15/08 $40,000.00 $40,000.00 100.00%
Harlingen TX, 78552
655 1441 Rodiiguez St , Hadingen TX, Completed 0413010 1 1 071508 $40,000.00 $40,000.00 100.00%
78552
6§56 1614 Paloma Cir E . Haringen TX, Completed 04/28/11 1 1 07/15/08 $29568.00 $29,568.00 100.00%
78552
§57 1501 Rodriguez Sl , Harlingen TX, Completed 08112110 1 1 07/1508 $40.000.00 $40.000.00 100.00%
78552
695 1433 Rodriguez St , Hadingen TX, Completed 06/29/11 1 1 05/18/08 $40.000.00 $40,000.00 100.00%
78552
696 1534 Rodniguez St |, Hadingen TX, Completed 10/23112 1 1 05/19/09 $45,134.0C 545,134.00 100.00%
78552
697 1538 Rodriguez St , Harlirgen TX, Completed 06/30/11 1 1 05/19/09 $45298.00 345.298.00 100.00%
78552
704 3206 W Knox Ave |, Hadingen TX, Completed 07/06/10 1 1 11/10/09 3$28,451.55 528,451.55 100.00%
78552
732 1525 Rodriguez St , Harlingen TX, Open 10/26M12 0 0 07/30/10 $50.885.54 $41,281.26 B1.13%
78552
733 1530 Rodriguez St , Hadingen TX, Open 102612 0 0 07/30/10 $40,707.00 $16,911.30 41.54%
78552
734 1302 Garza Rd , Harlingen TX, 78552 Open 10110112 0 0 07/30/10 $81,384 56 $80,884.56 99.39%
735 1310 Garza Rd . Harlingen TX, 78552 Open 1026112 0 0 07/30f10 $40,705.00 $16,852.18 41.40%
736 1226 Garza Rd , Harlingen TX, 78552 Open 0803710 © 0 07/30/10 $40.705.00 $12,666.90 31.12%
738 1405 S G Si , Harlingen TX, 78550 Final Draw 08/15/12 1 1 09/17M0 $13,998.77 $13,998.77 100.00%
739 1409 S G St , Harlingen TX, 78550 Final Draw 081512 1 1 0947410 $13,998.77 $13,998.77 100.00%
740 1317 S HSt , Hadingen TX, 78550 Open 1026112 © 0 09/17/10 $29,79D.26 $25,580.49 85687%
741 3126 E Hapner St , Harfingen TX, Open 0912512 0 0 09/17110 $43.515.30 $43.015.30 98.85%
78550
742 1509 Burke Ct | Harlingen TX, 78550  Open poar2sii2 0 0 09/17/10 $43.364.80 $38,718.45 89.29%
802  TO BE DETERMINED , HARLINGEN Open 10/09/12 0 0 10/08/12 $306,692.00 $0.00 0.00%

TX, 78550
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Homeowner Rehab REHABILITATION 479 SITE NOT YET IDENTIFIED , HARLINGEN Canceled 06/15/04 0 1 11/03/03 30.00 30,00 0.00%
TX, 78550
493 709 E Buchanan St , Harlingen TX, 78550 Completed 04/04/05 1 1 0BME/Q4 $27.655.00 $27.655.00 100.00%
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Rental NEW CONSTRUCTION 405 HMOME—JACKSON STREET 5PARTMENTS , HARLINGEN Campleted 09/28/04 2 2 10/08/01 $100,000.00 $100.000.00 100.00%
TX, 78550
408 1271 N 7th St Hariingen TX, 78550 Completed 08/03/04 5 5 10/0B/AT $177,536.05 $177,536.05 100.00%
525 1022 W Madison Ave , Harlingen TX, 78550 Completed 05/26/05 1 1 02M1M05 $37375.78 $37,375.78 100.00%
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Rental REHABILITATION 356

606 E Madison Ave , Harlingen Completed 09/30/02 1 1 0971001 $25,000.00 $25,000.00 100.00%
TX, 78550
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Rental ACQUISITION AND NEW CONSTRUCTION 407 1005 E Monroe Ave , Hardingen Completed  05/04/04 1 1 10/08/01 $38,000.00 $38,000.03 100.00%
TX, 78550
0401707 2 2 05/13/05 $125,057.68 $125.057.68 100.00%

538 602 VW Davis St |, Harlingen TX, Completed
78550



o & ' HARLI® SE I, T

Hepy qeyth
IDIS - PR22
- i Inkitial
Tenure Type Activity Type L\Dz!-ﬁvﬂy ﬁg‘:ﬁs gfau;gy Status Total Home Funding Committed Drawn
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Tenant-Based Rental Assistance (TBRA) TENANT-BASED RENTAL ASSISTANCE 682 . Canceled 09/22/11 0 0 11/06/08 $0.00 £0000.00%
683 s Canceled 09/22111 0 0 11/06/08 000 $0.000.00%

721 - Canceied 09/22/11 0 0 11/24/08 $0.00 $0.000.00%



Funds Subgranted To CHDOS

Fiscal Year CHDO Mame
1995 HARLINGEN COMMUNITY
DEVELOPMENT CCORP

Fund Type Total for 1995

Total For 1995 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name
1996 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 1996

Total For 1996 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name

1897 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 1997

Total For 1997 All Funds {CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name
1998 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 1338

U5, Department of Housing and Urban Development P _—— DATE:  11-0312
Office of Community Planning and Development TIME: 19:42
Integrated Disbursement and Information System PAGE; 1
PR 25 - Status of CHDO Funds by Fiscal Year Report
HARLINGEN, TX
Balance % %
Amount Amount to Committed Amount Dishursed
Fiscal Year ... CHDOName L rund TR et oM e Commit _ ____Reserved Disbursed _____.! Committed
£75,000.00 $75,000.00 $0.00 100.0% $75,000.00 100.0%
______________________________________________________________ $7500000  §75000.00 %000  100.0% $7500000  100.0%
575,000.00
Balance Y %
Amount Amount to Committed Amount Disbussed
FiscalYear ... CHOOName _ FundType __ Reserved Committed .. Commit ... .Reserved Disbursed | Committed
$54,450.00 $54,450.00 $0.00 100.0% £54 450.00 100.0%
.............................................................................. $54,450.00 85445000  s0.00  100.0%  _  _$6445000 _ _ 100.0%
$54,450.00
Balance % %
Amount Amount to Commitied Amount Disbursed
FlscalYear _ ............ CHOOName __ _ _ Fundiype .. .Resorved Committed .. Commit _ ... Reserved Disburged Committed
$300,600.00 $300,000.00 $0.00 100.0% $300,000.00 100.0%
............................................................................... $300,00000  _ $300,000.00  $0.00 100.0% $30000000  100.0%
$300,000.00
Balance % %
Amount Amount to Committed Amount Disbursed
FiscalYear ... ... GCHDOName _ _  FundType  Reserved Committed Commit  _ Reserved Disbursed ! Committed
$354.350.00 3354,350.00 30.00 100.0% $354,350.00 100.0%
............................................................................... $354,350.00 $384350.00 8000 . 100.0%  $354,350.00  100.0%
$364,350.00

Total For 1998 All Funds (CO+CR+CC+CL)

Fund Type

Fund Type

Fund Type

Fund Type




Funds Subgranted To CHDOS

Flscal Year CHDO Name

Fund Type

e e e

1999 HARLINGEN COMMUNITY
DEVELCPMENT CORP

Fund Type Total for 1999

Total For 1939 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fund Type

Fiscal Year CHDO Name
2000 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2000

Total For 2000 All Funds {CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fund Type

Fiscal Year CHDO Name
2001 HARLINGEN COMMUNITY
DEVELOPMENT CCRP

Fund Type Total for 2001

Total For 2001 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name
2002 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2002

HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2002

Fund Type

Total For 2002 All Funds (CO+CR+CC+CL)

TIME: 19:42
PAGE: 2
YHARLINGEN, TX
Balance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$340,512.16 $340,512.16 $0.00 100.0% $340,512.16 100.0%
$340,512.16 $340,5612,16 $0.00 100.0% $340,512.16 100.0%
$340,512.16
Balance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$369,500.00 $369,5900.00 30.00 100.0% $369,500.00 100.0%
$369,900.00 $369,900.00 $0.00 100.0% $369,900.00 100.0%
$369,900.00
Balance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$412,650.00 $412,650.00 3$0.00 100.0% $412,650.00 100.0%
$412,650.00 $412,650.00 $0.00 100.0% $412,650.00 100.0%
$412,650.00
Balance % %
Amount Amount fo Committed Amount Disbursed
Reserved Committed Cornmit Reserved Disbursed i Committed
$22,250.00 $22,250.00 £0.00 100.0% 82225000 100.0%
$22,250.00 $22,250.00 $0.00 100.0% $22,250.00 100.0%
$404,250.00 £404,250.00 $0.00 100.0% $404,250.00 100.0%
$404,250.00 $404,250.00 $0.00 100.0% $404,250.00 100.0%
$426,500.00



Funds Subgranted To CHDOS

Fiscal Year CHDO Name
2003 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2003

Fund Type

Total For 2003 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fund Type

Fiscal Year CHDO Name
2004 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2004

Tota! For 2004 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name

Fund Type

2005 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2005

Total For 2005 All Funds (CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fund Type

Fiscal Year CHDO Name
2006 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2006

Total For 2006 All Funds {CO+CR+CC+CL}

ar
HARLINGEN, TX
Balance %o %
Amount Amount to Committed Amount Disbursed
Reserved Committted Commit Reserved Disbursed | Committed
$321,618.00 $321,518.00 $0.00 100.0% $321,618.00 100.0%
$321,618.00 $321,618.00 $0.00 100.0% $321,618.00 100.0%
$321,618.00
Balance Y %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$340,969.00 $340,969.00 $0.00 100,0% $340,969.00 100.0%
$340,969.00 $340,969.00 $0.00 100.0% $340,969.00 100.0%
$340,969.00
Balance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$315,465.00 $315,455.00 $0.00 100.0% $315,465.00 100.0%
$315,465.00 $315,465.00 $0.00 100.0% $315,465.00 100.0%
$316,465.00
Baiance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Reserved Disbursed Committed
$2G3,572.00 $293,572.00 $0.00 100.0% $293.572.00 100.0%
$293,572.00 $293,572.00 $0.00 100.0% $293,572.00 100.0%
$293,572.00



Funds Subgranted To CHDOS

L
T

s of CHDO Funds by Fiscal

Fiscal Year ) CHDO Name Fund Type
2007 HARLINGEN COMMUNITY CR
DEVELOPMENT CORP
Fund Type Total for 2007 CR
Total For 2007 Ali Funds (CO+CR+CC+CL)
Funds Subgranted To CHDOS
Fiscal Year __CHDO Name Fund Type esery
2008 HARLINGEN COMMUNITY CR
DEVELOPMENT CORP
Fund Type Total for 2008 CR
Total For 2008 All Funds (CO+CR+CC+CL)
Funds Subgranted To CHDOS
Fiscal Year CHDO Name Fund Type
2009 HARLINGEN COMMUNITY CR
DEVELOPMENT CORP
Fund Type Total for 2009 CR
Funds Not Subgranted To CHDOS
Fiscal Year Fund Type
2008 T Cribo RESERVE R g6, 287 71

Grand Total Not Subgranted for 2009

HARLINGEN, TX
Balance % %
Amount Amount to Committed Amount Disbursed
e oee.... Reserved Committed Commit __ Reserved Disbursed | Gommitted
$271,127.00 $271,127.00 $0.00 100.0% $271.127.00 100.0%
_________________________ $271,127.00 $271,127.00 $0.00 100.0% $271,127.00 100.0%
$271,127.00
Balance % %
Amount Amount to Committed Amount Disbursed
Reserved Committed Commit Re:s_.gfved Disbursed Committed
$185,193.29 $185,193.29 $0.00 100.0% $185,193.29 100.0%
_____________________________ $185,193.29 $185,193.29 __s0.00 100.0% $185,193.29 _100.0%
$185,193.29
Balance % %
Amount Amournt to Committed Amount Disbursed
... Reserved Committed Commit __Reserved Disbursed = Committed
$197,576.00 $197,576.00 $0.00 100.0% $118,714.69 60.1%
_________________________________ $197,576.00 $197,576.00 $0.00 100.0% $118,71463 B60.1%
Balance to
Reserve
$16,287.71
$16,287.71
$212,863.71

Total For 2009 All Funds {CO+CR+CC+CL)
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Funds Subgranted To CHDOS

Fiscal Year CHDO Name

2010 HARLINGEN COMMUNITY
DEVELOFPMENT CORP
Fund Type Total for 2010

Total For 2010 All Funds {CO+CR+CC+CL)

Funds Subgranted To CHDOS

Fiscal Year CHDO Name
2011 HARLINGEN COMMUNITY
DEVELOPMENT CORP

Fund Type Total for 2011

Total For 2011 Ail Funds {CO+CR+CC+CL)

Funds Not Subgranted To CHDOS

Fiscal Year

Fund Type

Fund Type

Fund Type

2012 CHOQ RESERVE

Grand Total Not Subgranted for 2012

Balance % %
Amount Amount to Committed Amount Disbursed
FlscaiYear ... GHDOName = FundType . __Reserved Committed . Commit . Reserved Dishursed ! Committed
£306,892 .00 $306,892.00 $0.00 100.0% $0.00 0.0%
$306,692.00 $306,692.00 $0.00 100.0% $0.00 0.0%
$306,692.00
Balance % %
Amount Amount Lo Committed Amount Disbursed
FlscalYear ... .. CHDOName  FurdType ... .. Reserved Gommitted ... Commit .. Reserved Disbursed ! Committed
$254,297.00 $16,287.71 $238,009.29 6.4% 30.00 0.0%
_____________________________________________ $254,297.00 $16,287.71 $238,009.29 6.4% $0.00 0.0%
$254,297.00
Balance to
Reserve
$37,517.85
$37,517.85
$37,517.85

Total For 2012 All Funds {CO+-CR+CC+CL)
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(B) Total Authorization

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004

2005
2006
2007
2008
2009
2010
2011
2012
]Total

$500,000.00
'$363,000.00
'$352,000.00
'$373,000.00
$403,000.00
$402,000.0¢
$447,000.00
$445,000.00
$427.655 10
$424,177.00

'$405,965.00

$381,572.00
'$378 127.00
$367.421.00
$408,376.00
$406,692.00

$358.797.00

$250.119.00
$7,094,701.00

(C) Admin/QP
Reservation

$67.461.50
$0.00
$52,000.00
$18,650.00
$31.150.C
?22 100.¢
$34,350.00
$34,250.00
£33.382.00
133.208.00
$40 500.00
$38,000.00
$37.800.00
$36,740.00
$40,000.00
$40,000.00
$35,000.00
$25.011.90
$629,603.40

Commitments from Authorized Funds

o wwunt Reserved o

CHDOS
$75,000.00
$54,450.00

$300,000.0C
$354,350.00
$340,512.16
$369,900.00
$412,650.00
$404,250.00
$321.618.00
$340,960.00
$315,465.00
$293,572.00
$27+.727.00
$185,193.29
$197,576.00
$306,692.00
$254,297.00
$0.00
$4,797,621.45

i
Rsvd

15.0%
15.0%
85.2%
95.0%
84.4%
92.0%
92.3%
90.8%
75.2%
80.3%
77.7%
76.8%%
71.5%
50.4%
48.3%
75.4%
70.8%
0.0%
67.6%

teservi iow
Entities

v s

$0.00
30.00
50.0C
50.00
30.0C
30.00
£0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Wi wed

Activities
$357,538.50
$308 550.00

$0.00

$0.00
$31.337.84
$0.00

$0.00
$6,500.00
$72,655.00
$50,000.00
$50,000.00
$50,000.0C
$70,000.00
$145,487.71
$154,512.29
$36,744.40
$0.00

$0.00
$1,333,325.74

11 tal Authorized

Commitments
$500,000.00
$363,000.00
$352,000.00
$373,000.00
$403.000.00
$402,000.00
$447,000.00
$445,000.00
$427,655.00
$424.177.00
$405,965.00
$381,572.00
$378.927.00
$367.421.00
$392,088.29
$383,436.40
$289,297.00

$25,011.90
$6,760,550.59

{K) % of

Auth Cmtd
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
96.0%
94.2%
80.6%
10.0%
95.2%
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- Program Income Receipts
1995 $0.00
1996 $0.00
1997 $0.00
1998 $0.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $10,294.05
2005 $2,023.03
2006 $12,007.39
2007 $20,466.99
2008 $2.034.47
2009 $2,199.42
2010 $6,546.73
2011 $3.439.70
2012 $367.00
Total $59,378.78

Activities

$0.00°
$0.00.

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$10,294.05
$2.023.03
$12,007.39
$20,466.99
$2,034.47
'$2,199.42
$6,546.73
$3.439.57
$0.00
$59,011.65

Program Income {PI)

Committed
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
0.0%
99.3%

Net Disbursed

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$10,294.05
$2,023.03
$12,007.39

$20,466.99

$2.034.47
$2,199.42
$6,546.73
$3.439.57

$0.00

$59,011.65

Approval
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Disbursed
$0.00,
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$10,294.05
$2,023.03
$12,007.39
$20,466.99
$2,034.47
$2,199.42
$6.546.73
$3.439.57
 $0.00
$59,011.65

Disbursed
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
0.0%
99.3%



IDIS - PR27

al ulal
Authorization
1995 2500,000.00,
1996 253,000.00,
1097 $352,000.00!
1998 $373,000.00
1999 $403,000.00
2000 $402,000.00'
2001 $447.000.00
2002 $445.000.00
2003 $427.655.00
2004 $424,177.00
2005 $405,965.00
2006 $381.572.00
2007 $378.927.00
2008 $367,421.00
2009 $408,376.00'
2010 $406,692.00,
201+ $358,797.00
2012 $250.119.00
Total $7,094,701.00!

(C) Disbursed

$500,000.00
$363,000.00
$352.000.00
$373,000.00
$403,000.00
$402,000.00
3447,000.00
$445.000.0G
$427.655.00
$424,177.00
$405,965.00
$381,572.00
$378.927.00
$367.421.00
$295.204.80
~$4C 500.00
$140.00
$0.00
$6,006,061.80

(D) Returned
$0.0C
30.00
$0.00
30.00
20.00

1$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00
$0.00

$0.00

$0.00
$0.00
50.00

Disbursements

{E) Net Disbursed

$500,000.00
$363,000.00
$352,000.00
$373,000.0C
$403,000.0C
$402.000.0C
$447,000.0C
$445,000.00
$427,655.00
$424,177.00
$405,965.00
$381.572.00
$378.927.00
$367.421.00
$295.204.80
$40,000.00
$140.00
$0.00
$6,006,061.80

sed
Pending Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.06
$0.0C
50.0

$0.00
$0.0G
$0.00
$0.00
$0.00
$0.00
$0.00

{G) Total Disbursed

500,000.00
363,000.00
352,000.00
373.000.00
403,000.00
402,000.00:
447.000.00
445,000.00
427,655.00
424,177.00
405,965.00"
381.572.00
378.927.00
367 421.00
295,204.80

40,000.00
140.00

0.00
6,006,061.80

(H) % Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100"
100" .
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
*00.0%

72.2%
9.8%
0.0%
0.0%

84.6%

(1) Grant Balance

$0.00

L 00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$113,171.20
$366.692.00
$358,657.00
$250,119.00
$1,088,639.20




IDIS - PR27

Bica

ir
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
z. 2

ﬁ)ta |

Activities

$432,538.50
"$363.000.00
$300.0C 00
$354,350.00
$371,850.0¢
"$369,900.00
$412.650.00
$410,750.00
7$394,273.00
$390,969.00
$365,465.0
$343 572.00
$341.127.00
$330,681.00
$368,376.00
'$3566.692.00
$323,797.0

$225,107.10
$6,465,097.60

Achvmes
$432,538.50
$363,000.00
$300,000.00

1$354,350.00

371 850 00

$369.900.00
$412.650.00
"$410,750.00
1394 273.00
$350,969.00
'$365.465.00
$34  72.00
$341.127.00
$330,681.00
$352,088.29
'$343,436 40
$16.287.71
$0.00
$5,892,937.90

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100 0% I‘n
100.0%
100.0%
100.0%
1100.0%
1100.0%
95 5%
93.6°
5.02
0.0
91.1%

(E) Disbursed

$432,538.50
$363,000.00
$300,000.00
$354,350.00
$371,850.00
$369,900.00
$412,650.00
$410,750.00
$394,273.00

$390,969.00

$365.465.00

$343,572.00'

$341,127.00
$330,681.00
$255,204.80

$0.00

$0.00

%000
$5,436,330.30

(F) Returned
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
£0.00

Home Activities Commitments/Disbursements

{G) Net Dishursed Net Disb

$432,538.50
$363.000.00
$300,000.00
$354.350.00
$371,850.00
$369,900.00
$412,650.00

$410, 750 00

$394,273.00
$390,969. 00

5365 465. 00-

$343,572.00
$341,127.00
$330,681.00
$255,204.80

' $0.00
$0.00

$0.00
$5,436,330.30

100.0%
100.0%:
'00.0%
100.0%
100.0%
100. 0%
“00.0%

100.0%

100.0%
100.0%
100.0%
100 0 s

00.0 »

100.0%
69.2%
0.0%
0.0%
0.0
B4.0%

!
Approval
$0.00
$0.00
$0.00
$0.00
$0.00 00
$0.00 00
$0.00
$0.00

$0.00°
£0.00'
50,00,

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
'$0.00

Disbursed

$432,538.50
$363,000.00
$300.000.00
$354,350.00
$3r, 850.00

$369,900.00
$412.650.00
$410,750.00
$394,273.00
$390,969.00

_365,465.00
$343.572.00
$341.127.00
$330.681.00
$255,204.80

$0.00

$0.00

$0.00°

$5,436,330.30

Disb
100.0%
100.0%
100.0%
100.0%
100.0%
1 0.0%
100.0
100.0%
100. 0°"c
“00. 0%
10 0%
100. 0%
100.0%

100.0

69.2%
0.0%
0.0%

10.0%

84.0%



IDIS - PR27

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
Total

Authorized Amount
$50.000.00
$0.00
$35.200.00
$0.00
$40.3 0.00
$40,250.00

$24,700.0
'$44.500.00
$42,765.50
'$42,417.70
$40.596.50
$38,157.20
$37.892.70
$36.742.10
$40,855.91
$40,669.20
$35.879.70
$25011.90
$635,888.31

from PI
$0.00
0.00
$3.00
30.00

$0.00

$0.00
$0.00
$0.00
$0.00

$° 029.40

$202.30
$1.200.73
$2 046.69
$203.44
$219.94
$654.67
$343.97
$36.70
$5,937.84

Administrative Funds (AD)

Amount Reserved
$50,000.00
$0.0C
$35,000.00

$0.00°

311,000.00
£ $12,000.00
$12.000.00
$12.000.00
$12 €00.00
$12,000.00
$40,500.00
$38.000.00
$37.800.00
$36.740.00
$40,000.00
$40,00C 20
$35,000.00
$25.011.90
$449,051.90

Rsvd

100.0%
0.0%
99.4%
0.0%
27.2%
29.8%
26.8%
26.9%
28.0%
27.6%
99.2%
96.5%
94 6%
99.4%
97.3%
96.7%
96.6%
99.8%
69.9%

Balance toe Reserve
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
30.00
$0.0C

$1,223.67
$38.70
£192,774.25

Total Disbursed
$50,000.00
$0.00
$35,000.00
~ $0.00
341,000 00
$12,000.00
$12.000.00
$12,000.00
$12.000.00
$12,000.00
$40,500.00
$38.000.00
$37,800.00
$36,740.00
$40,000.0C
$40,000.00
$140.00
$0.3¢
£389,180.00

2svd Disb
100.0%
0.0%
100.0%
0.0%
©10.0%
10.0%
100.0"
100.0%
100.0%
100.0%
100.0%
100.0%
1%52:-
100.0%
100.0%
100.0%
0.4%.
0.0%
86.6%

Available to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$34,860.00
$25.011.90
$59,871.90
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ar
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
Total

Authorized Amount
$25.000.00
$0.00
$17,600.00
$20,150.00
$20.100.00
$22.350.00
$22,250.00
" $21,382.75
$21,208.85
$0.00°
$0.00
$0.00
1$0.00
$0.00
$0.00.
'$0.00"
$0.00
'$188,691.60

Amount 'eserved

$17,461.50
$0.00
$17,000.00
$18.650.00
$20,150.00
$20,100.00
$22.350.00
$22,250.00
$21,382.00
$21.208.00
$0.00

$0.00
20.00

$0.00

30.00

$0.00

$0.00

$0.00
£180,551.50

CHDO Operating Funds (CO)

Rsvd

69.8%
0.0%
96.5%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
99.9%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
95.6%

Balance to Reserve

$7.538.50
$0.00
$600.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.75
$0.85
30.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$8,140.10

Total Dishursed

$17.461.50
$0.00
$17.000.00
$18.650.00
$20.150.00
$20,100.00
$22,350.00
$22,250.00
$21,382.00
$21,208.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$180.551.50

' . Rsvd Disb
100.0%
0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
0.0%
0.0%
0_.0%
0.0%
0.0%
0.0%
0.0%
100.0%

Available to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
30.00
$0.00
$0.00
£0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



NGEN

IDIS - PR27

CHODO Funds {CR)

—al

. . u lor e irvet to F . unreserved oo d Balance_lo _ abl
Reguirement Amount CHDOS Ksvd CHDO Amount J stivities Cmtd Cormmit Total Disbursed % Disb Disburse
1995 $75.000.00 $75,000.00 $75700.00 100.0% $0.00 $75,000.00 100.0% $0.00 $75.000.00 100.0% $0.00
1996 $54,450.00 $54.450.( $54 450.00 100.0% $0.00 $54,450.00 100.0% 50.00 $54,450.00 100.0% $0.00
1997 '$52.800.00 $300,000.00 $300,000.0C 568.1' £0.00 $300,000.00 100.0% $0.00 $300,000.00 100.0% '$0.00
1998 $55,950.00 $354.350.00 $354,350.00 633.3% $0.00 $354,350.00 100.0% $0.00 $354,350.00 100.0% $0.00
1899 $60.450. $340,512.16 $340,512.16  563.2% $0.00 $340,512.16 100.0% $0.00 $340,512.16 100.0% $0.00
2000 $60,300.00 3369,900.C $369.900.00 613.4% $0.00 $369,900.0C  100.0% $0.00 $369,900.00 100.0% $0.00
2001 $67,050.C '$412.650.00 1412,650.00 615.4% $0.00 $412,650.00 100.0% $0.00 $412.650.00 100.0% $0.00
2002 $66,750.00 $404,250.00 $404.250.00 605.6% $0.00 $404,250.00 100.0% $0.00 $404,250.00 100.0% $0.00
2003 $64,14825  $321,618.00  $321618.00 501.3% $0.00  $321,618.00 100.0% $0.00  $321618.00 100.0% $0.00
2004 $63,626.55 $340,969.00 $340,969.00 535.8% $0.0C $340,969.00 100.0% $0.00 $340,969.00 100.0% $0.00
2005 $60,894.75 $315.465.00 '$315.465.00 518.0% $0.00 $315,465.0C 100.0% $0.00 $315,465.00  00.0% $0.00
2006 $57.235.80 $29 572.00 $293,572.0C 512.9% $0.00 $293.572.00 100.0% $0.00 £293,572.00 100.0% $0.00
2007 $56,839.05 $271,127.00 $271,127.00 477.0% $0.00 $27.127.00 100.0% $0.00 $271.127.00 100.0% $0.00
2008 $55,113.15 <185,193.29 $185,193.29 336.0% $0.0C $185,193.29 100.0% $0.00 $185.193.29 100.0% $0.00
2009 $61,256.40 $213,863.71 $197.576.00 3225% $16,287.71 $197,576.00 100.0% $0.00 $118,714.69  60.0% $78.861.31
2010 $6° 03.80 $3 5.692.00 $306,692.00 502.7% © $0.00 $306,692.00 100.0% $0.90 $0.00  0.0% $306.692.00
2011 $53.818.55 $254 297.00 $254,207.00 472.4% $0.00 $16.287.71  6.4%  $238.009.29 $0.00  0.0% $254.297.00
2012 $37.517.85  7.517.85 %000 0.0% $37,517.85 $0.00  0.0% $0.00 $0.00  0.0% $0.00
Total $1,064,20515  $4,851,427.01  $4,797,621.45 450.8% $53,805.56  $4,559,612.16 95.0%  $238,009.29  $4,157,771.14 86.6% $639,850.31



1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2008
2007
2008
2009
2010
2011
2012
Total

Amount Authorized
$0.00°
50.00
$0.00"

'$0.00
$0.00
$0.00]

$0.00
$0.00
$0.00
$0.0C

"80.00'

'$0.00-

'$0.00
£0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Amount Reserved
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
150.00
$0.00"
! ],;00
30.00°
$0.00
$0.00
$0.00
$0.00
$0.00°

CHDO Loans (CL)

Amount Commited
30.0C
$0.00
$0.00
$0.00
50.00
£0.00
$0.00
$0.00
$0.00

1 $0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Cmtd
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Balance to Commit
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total

sbursed

$0.00

$0.00
$0.00
$0.00
$0.00
$0.0C
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Dish
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
10.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Balance to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
£0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



IDIS - PR27

zal
IF

1995
*996
1997
1998
1999
2300
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
foté!

Authorized Amount

0.00
$0.00
$0.00
$0.00
~0.00
£0,00
$0.00

0.00
$0.00
30.00
$0.00
$0.00
$0.00
$0.00
0.00;
$0.00
$0.00
$0.00.
$0.00

Amount | eserved

$0.00
'50.00
$0.00
$0.00
$0.00
0.0
$0.00
$0.00

0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

CHDO Capacity (CC)

Amount Commited
$0.00
$0.00
50.00
30.00
$0.00
$0.00
$0.0C
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
$0.00
$0.00

-.00
$0.00

Cmtd
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Balance to Commit
$0.00
$0.00
$0.00
$0.00
$0.00
0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
£0.00
$0.00
$0.00
$0.00
$0.0C
$0.00
$0.00

Total Dis ursed
$0.00
$0.00
$0.00
$9.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.0C
$0.00
$0.00
$0.00

$0.00-

$0.00
$0.00
$0.C

$0.00

% Dish
0.0%:
0.0%
0.0%
0.6'70
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

Balance to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
£0.00



IDIS - PR27

1995
‘996
1987
1998
1999
2000
2001
2007
2003
2004
2005
2006
2007
2008
2006
2010
2011
2012
Total

ulities

Reservations to State Recipients and Sub-recipients (SU)

Amount Commited
$0.00
30.00"

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

1$0.00°
$0.00
300

"$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Balance to Commit
$0.00
$0.00
$0.00
50,00
$0.00
'$0.00!
$0.00
'$0.00
20.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.0
$0.00

Total Disb1

$0.00
$0.00
5000
$0.00
$0.00
$0.00
$0.00
" 00
$0.00
$0.00
$0.00
$0.00
50.00
$0.00
© .00
$0.

$0.00

$0.00

$0.00-

% Dis
0.0%
0.0%

0.0%
ou
0.0%
0.0¢
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
E.O%
0.0%
0%
0.
0.0¥
@%
0.0%

; vaiiable to Disburse
$0.00¢
1$0.00
$0.00
$0.00
So.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
20.L
$0.00
$0.00
$0.00
0.0
$0.00
$0.00
$0.00



Gﬁ‘?ﬁ. nE‘l‘%‘ﬁ?
IDIS - PR27
e Authorization
1995 $500,000.00
1996 $363.0 0.00
1997 -52,000.00
1998 $373,000.00
1999 $403,000.00
2000 $402.000.00
2001 $447. 00.00
2002 $445,000.00
2003 $427,655.00
2004 $424377. 0
2005 $405.965.00
2006 $381,572.00
2007 $378,927.00"
2008 $367,421.00
2009 $408,376.00
2010 $406,692.00"
2011 $358,797 1 )i
2012 $250,119.00
Totat $7,094,701.00

Amount
$0.00
$0.00

'$0.00
$0.00

$0.(
$0.00
$0.00
$0.00
$0.00
$10,294.05
$2,023.03
$12.007.39
$20.466.99
2,034.47
$2.199.42
$6,546.73
$3.439.70
'$357.00
$59,378.78

. ni

Amount
$432.538.50
$363,000.00
£300.000.00
$354,350.00
$377.850.00
$369,900.00
$412,650.00
£410,750.00
$394,273.00
$401.263.05
$367.488.03
$355,579.39
$361,593.99
$332,715.47
$354 287.71
$349,983.13
$19,727.28
$0.00
$5,951,049.55

Total Program Funds

b1t

Tor Activities

$432,538.50
$363,000.00
$300,000.00
$354,350.0C
$371,850.00
$369,900.00
$412,650.00
$410,750.00
$394.273.00
$401,263.05
$367,488.03
$355,579.39
$361.593.99
$332.715.47
$257.404.22
$6,546.73
$3.439.57
$0.00
$5,495,341.95

S

. dmin/OP

$67.461.50
$0.00
£52.000.00
$18.650.00
$31,150.00
$32,100.00
$34,350.00
$34,250.00
$33,382.00
$33,208.00
$40,500.00
$38,000.00
$37.800.0C
$36.740.00
$40.000.00
$40,000.00
$140.00
$0.00
$569,731.50

(G) Net Disbursed

$500 000.00
$363,000.00
$352,090.00
$373.000.00
$403,000.06
$402.000.00
$447,000.00
$445. 00.00
$427,655.00
$434,471.05
$407,988.03
$393,579.39
$390.393.99
$369.455.47
$297,404.22
$46,546.73
$3,579.57
$0.00

$6,065,073.45.

A LLENY ]

Approval
$0,00
$0.00
$0.00
$0.00
$0.00

1$0.00
$0.0C
$0.00
$0.00
$0.00

$0.00
0.00,

10,00
$0.00
5000
$0.00
$0.00
$0.00
$0.00

{l) Total Disbursed

$500,000.00
$363,000.00
$352,000.00
$373.000.00
£403.000.00
$402,000.00
$447,000.00
$445,000.00
$427,655.0C
$434,471.05
$407.988.03
$393.579.39
$399,393.99
'4369,455 47
$297.,404.22
$46.,546.73
$3.579.57
$0.00
$6,065,073.45

Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00.
$0.00

$113,171.20
$366.692.00
$358,657.13
$250,486.00
$1,089,006.33



IDIS - PR27

Total Program Percent

3l ©oam ‘or .- ' 2, , " wailat
Ir (B) Total Authorization Amount Activities Activities Admin/OP Dishursed Approval Dis yursed to Disburse
1995 $500,000.00 $0.00 86.5% 86.5% 13.4% 100.0% 0.0% 100.0% 0.0%
1998 £363,000.00 '$0.00 100.0% 100.0% 0.0% 100.0% 0.0% 100.0% 0.0%
1997 $352,000.00 $0.00 85.2% 85.2% 14.7% 100.0% 0.0% 100.0% 0.0%
1998 $373.0 30.00 $0.00 95.0% 95.0% 5.0% 100.0% 0.0% 100.0%- 0.0%
999 $403,000.00 $0.00 92.2% 92.2% 7.7% 100.0% 0.0% 100.0% 0.0%
2000 $402,000.00 $0.00 92.0% 92.0% 7.9% 100.0%. 0.0% 100.0% 0.0%
2001 $447,000.00: $0.00 92.3% 92.3% 7.6% 100.0% 0.0% 100.0% 0.0%
2002 | $445,000.00 $0.0C 92.3% §2.3% 7.6% 100.0% 0.0v 100.~ 5 0.0%
2003 1$427,655.00 $0.00 '92.1% 92.1% 7.8% 100.0% 0.0 % 100.0% 0.0%
2004 $424 177.00 $10,294.05 94.5% 92.3% 7.6% 100.0% 0.0% 100.0 - 0.0%
2005 $405,965.00 $2.023.03 90.5% 80.0% 9.9% 100.0% 0.0%. 100.0% 0.0%
2006 '$381,572.00 $12,007.39 93.1% 90.3% 9.6% 100 | 0.0% 100.0% 0.0%
2007 $378.927.00 $20.466.99 195.4% 90.5% 9.4% 100.0% 0.0% 100.0% 0.0%
2008 $367.421.00 2,034.47 90.5% 90.0% 9.9% 100.0% 0.0% 100.0% 0.0%
2009 $408.376.00 $2,199.42 86.7% 62.6% 9.7% 72.4% 0.0% 72.4% 27.5%
2010 '$406,692.00 $6,546.73 86.0% 1.5% 9.6% 11.2% 0.0% 11.2% 88.7%
2011 $358,797.0 $3.439.70 5.4% 0.9% 0.0% 0.9% 0.0% 0.9% 99.0%
2012 $250,119.00 - $367.00 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%

Total $7,094,701.00 $59,378.78 83.8% 76.8% 7.9% 84.7% 0.0% 84.7% 15.2%
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Section 3 - Print Recipient Page 1 of 3

CITY OF HARLINGEN-COMMUNITY DEVELOPMENT DEPT. Report has been
November 30, 2012

submitted.

Section 3 Summary Report U.S. Department of Housing OMB Approval No.2529-0043
Economic Opportunities for and Urban Development (exp. 11/30/2010)

Low and Very Low-Income Persons Office of Fair Housing

and Equal Opportunity
HUD Field Office : : SAN ANTONIO, TX

See Public Report 1 Burden Statement w

1.Recipient Name: Reciplent Address: (street, oty, state, 2zip)
City of Harlingen-Community Development Cept. 502 £. Tyler
Harlingen , Texas 78550
2. Grant Number: 3. Total Amount of Award: § 864,079
Amount of All Contracts Awarded: ¢ 553,450
B11MC480504
4. Contact Person: 5. Phone: 9562165180
. ) Fax: 9562165186
Brandy Garza, Compliance Coordinato E-Mall: BGarza@myharlingen.us

6. Length of Grant: 12 Month(s) 7. Reporting Perlod: Quarter 4 of Fiscal Year 2011

8. Date Report Submitted: 9. Program Code-Name:
11/30/2012 7-COBG-Entith Iy
Program Codes: 1 = Flexlble Subsidy 2 = Section 202/811
3A = Publi¢/Indian Housing Development 38 = Public/Indian Housing Operation 3C = Public/Indian Housing Madernization
4 = Homeless Assistance 5 = HOME Assistance 6 = HOME-State Adminlstered
7 = COBG-Entitement 8 = CD8G-State Administered 9 = Other CO Programs

10= Other Housing Programs

http://wwwS5.hud.gov:6300 ) /apps/po/e/srs/Public/print.cfm 11/30/2012



Section 3 - Print Recipient Page 2 of 3

Part 1. Employment and Training (Colurgns B, C, and F are mandatory lields.)
A B C D E F
Job Category Number of || Number of % of % of Total || Number of
New Hires || New Hires Section 3 || Staff Hours | Sectlon3
that are New Hlres |for Saction 3| Tralnees
Sec.3 Employees
Residents
Profassionals 0 0 0.00 % 0.00 % o
[Technicians 0 0 0.00 % 0.00 % o
[orfi zal 1o ) 0.00 % '0.00 % o
Officlals/Managers 0 J 0.00 % =||()
Sales 0 0 0.00 % us |
Craft Workars (skilled\ 0 0 0.00 % | 0% ! |
Operatives (semiskilled) 1[0 o 0.00 % [0 % o n
Laborers (unskilled) e o 0.00 % [100.00% 110 |
Service Workers Q 0 i 0.00 % ) R
Other (Llst) 0 0 0.00 % 0w |
Total 0 0 |I 0
Part I1. Contracts Awarded
1. Construction Contracts:
A. Total dollar amount of alf construction contracts awarded on the project $ 553,450
8. Total dollar amount of construction contracts awarded to Section 3 businesses $ 553,450
C. Percentage of the tota! dollar amount that was awarded to Section 3 businesses 100.00 %
D. Total number of Sectlon 3 businesses receiving construction contracts !
2. Non-Construction Contracts:
A. Total dollar amount of afl non-canstruction contracts awarded on the project $0
B. Total dollar amount of non-construcion contracts awarded to Section 3 businesses $0
C. Percentage of the total doflar amount that was awarded to Section 3 businesses 0.00 %
D. Total number of Section 3 businesses receiving non-construction contracts 0

Part III. Summary of Efforts

Indicate the efforts made to direct the employment and other economic opportunities generated by HUD
finandial assistance for housing and community development programs, to the greatest extent feasible, toward
low- and very low-Income persans, particularly those who are recigients of government assistance for housing.
(Select yes to all that apply)

No Recruited low-income residents through: local advertising medla, signs prominently displayed at the
project site, contacts with community organizations and public or private agencies operating within the
metropolitan area (or nonmewropolitan county) In which the Section 3 covered program or project is located, or
similar methods.

NO Participated in a HUD program or other program which promotes the training or employment of Section
3 residents.

Yes Participated In 2 HUD program or other program which promotes the award of contracts to business
concerns which meet the deflnition of Section 3 business concerns.

NO Coordinated with Youthbuild Programs and administered in the metropolitan area In which the Section 3
covered project is located.

NO Other; describe befow.

Public reporting burden for this coflectlon of information Is estimated to average 6 hours per response, Induding the time for reviewing Instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewIng the collection of Information, This agency

http://www5 hud.gov:63001/apps/po/e/sts/Public/print.cfim 1173072012



Section 3 - Print Recipient Page 3 of 3

may not collect this Information, and you are not required to complete this form, unless It displays a currently valid OM8 controf number.

Sectlon 3 of the Housing and Urban Development Act of 1958, as amended, 12 U.5.C. 1701u., mandates that the Department ensure that employment
and other economic opportunites generated by lts housing and community development assistance programs are directed toward low- and very low-
income persons, particularly those who are recipients of govermment assistance for housing. The regutations are found at 24 CFR Part 135, The
information will be used by the Department to monitor programt recipients’ compliance with Section 3, to assess the results of the Department’s efforts
te meet the statutory objectives of Section 3, to prepare reports b Congress, and by reclpients as a self-monttoring tool. The data [s entered into a
datz base and will be analyzed and distributed. The collection of Information involves recipients recelving Federal financial assistance for housing and
community development programs covered by Sectlon 3. The information wili be collected annually to assist BUD in meeting its reporting
requlrements under Section 808(e)(6) of the Fair Houslng Act and Section 916 of the HCDA of 1992. An assurance of confidentallty Is not apglicable
to this form. The Privacy Act of 1974 and OMB Circular A-108 are not applicable. The reporting requirements do not contain sensitive questions. Data
Is cumuiative; personal identifylng information Is not Includec.

http://wwwS.hud.gov:63001/apps/po/e/srs/Public/print.cfin 11/30/2012



APPENDIX 6 —
HUD FORM 27061
RACE /ETHNIC DATA REPORT



Race and Ethnic Data U.S. Department of Housing OMB Approval Na. 2535-0113
Reporting Form and Urban Development {exp. 11/30/2014)
P 9 Office of the Chief Human Capital Officer

Program Title:

Community Development Block Grant Program-All Programs
Grantee/Recipient Name:

City of Harlingen

Grantee Reporting Organization:

Community Development Department

Reporting Period From (mm/ddfyyyy): 10/01/2011 To (mm/adlyyyy): 09/30/2012
Total Number of
Racial Categories Total g:;ngﬁrs:;fiace Hispanic or Latino
P Responses

American Indian or Alaska Native 538 411
Asian 90 5
Black or African American 61 18
Native Hawaiian or Other Pacific Islander 0 0
White 9,046 8,767
American Indian or Alaska Native and White 9 7
Asian and White 5 0
Black or African American and White 9 4
American Indian or Alaska Native and Black or African
American 2 Y
* Other multiple race combinafions greater than one

percent: [Per the form instructions, write in a description

using the box on the right] 1,075 1,070
Balance of individuals reporting more than one race 193 182

Total: 11,028 10,464

* Ifthe aggregate count of any reportied multiple race combination that is not listed above exceeds 1% of the total

population being reported, you should separately indicate the combination. See detailed instructions under “Other

multiple race combinations.”

Public reposting burden for this collection is estimated to average 1.15 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering the data needed, and completing and reviewing the information
collection instrument. HUD may not collect this information, and you are not required to complete this form uniess it displays a
currently valid OMB control number.

[ form HUD-27061 (10/31/2009)



Instructions for the Race and Ethnic Data Reporting form (HUD-27061)

A. Generzal Instructions:

This form is intended to be used by two categories of respondents: (1) applicants requesting funding from the
Department of Housing and Urban Development (HUD); and (2) organizations who receive HUD Federal
financial assistance that are required to report race and ethnic information.

In compliance with OMB direction to revise the standards for collection of racial data, HUD has revised its
standards as depicted on this form. The revised standards are designed to acknowledge the growing diversity of
the U.S. population. Using the revised standards, HUD offers organizations that are responding to HUD data
requests for racial information, the option of selecting one or more of ning racial categories to identify the racial
demographics of the individuals and/or the communities they serve, or are proposing to serve. HUD’s collection
of racial data treats ethnicity as a separate category from race and has changed the terminology for certain racial
and ethnic groups from the way it has been requested in the past using two distinct ethnic categories. The revised
definitions of ethnicity and race have been standardized across the Federal government and are provided below.

1. The two ethnic categories as revised by the Office of Management and Budget (OMB) are defined below.

Hispanic or Latino. A person of Cuban, Mexican, Puerto Rican, South or Central American, or other Spanish
culture or origin, regardless of race. The term “Spanish origin” can be used in addition to “Hispanic” or
“Latino.”

Not Hispanic or Latino. A person not of Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin, regardless of race.

2. The five racial categories as revised by the Office of Management and Budget are defined below:

American Indian or Alaska Native. A person having origins in any of the original peoptes of North and South
America (including Central America), and who maintains tribal affiliation or community anachment.

Asian. A person having origins in any of the original peoples of the Far East, Southeast Asia, or the Indian
subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, the Philippine
Islands, Thailand, and Vietnam.

Black or African American. A person having origins in any of the black racial groups of Africa. Terms such as
“Haitian” or “Negro™ can be used in addition to “Black™ or “African American.”

Native Hawaiian or Other Pacific Islander. A person having origins in any of the original peoples of Hawaii,
Guam, Samoa, or other Pacific fslands.

White. A person having origins in any of the original peoples of Europe, the Middle East or North Africa.

Note: The information required to be reported may be collected and submitied to HUD via the use of this form
or by other means, such as summary reports or via electronic reporting mechanisms. The primary goal 10 be
achieved is the provision of the summary racial and ethic data of the poputation(s) proposed to be served or that
is being served by your organization in a consistent manner across all HUD programs.

B. Specific Instructions for Completing the Form:

Organizations vsing this form should collect the individual responses from the community of individuals you
intend to serve or those that you are serving, as applicable. After the individual collections are gathered, you
should report (via this form or by the use of other means such as electronic reports that provide the summary data
required by this form) the aggregate totals of the racial and ethnic data that you collect via the applicable
categories as described below:

Total Number of Racial Responses: Under this column you should indicate the total number of responses
collected in the blocks next to the applicable categories.
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Total Number of Hispanic or Latino Responses: Under this column you should indicate the total number of
responses collected in the blocks rext to the applicable racial categories (e.g., you would enter the total number
of Asian respondents that indicated they are Hispanic or Latino). When collecting this information from
beneficiaries of the Federal financial assistance all respondents should be required to indicate their ethnic
category, which requires either a “yes” or “no” response.

Other Multiple Race Combinations: Next to this racial category, indicate all racial categories (if any) identified
by respondents that do not fit one of the five single race categories or four double race combinations above, and
which have a total count that exceeds one percent of the total population being reported. You must identify each
such racial combination, including the actual count, the percentage of the total population (in parenthesis), and the
actual Hispanic or Latino count.

For example, if you obtain data that indicates that the total population being served is 200 and includes 10 Native
Hawaiian or Other Pacific Jslander and White and 12 Native Hawaiian or Other Pacific Islander and Asian, and
those numbers (of Native Hawaiian or Other Pacific Islander and White and Native Hawaiian or Other Pacific
Islander and Asian) each equates to more than one percent of the total population being served, and 2 of the Native
Hawaiian or Other Pacific Istander and White indicate they belong to the Hispanic/Latino ethic category and 3 of the
Native Hawaiian or Other Pacific Islander and Asian indicate they belong to the Hispanic/Latino ethnic category,
you should complete the form as follows:

Total Number of
. . Total Number of Race . -
Racial Categories Responses Hls%amc or Latino
esponses
Native Hawaijian or
Other Pacific [slander 2
AND White
* Other multiple race combinations: [Per the form instruction, 10 (3%)
write in a description using the box on the right] Native Hawaiian or
Other Pacific [slander
AND Asian 3
12 (6%)

How the percentage should be applied will vary by program depending on whether the program is required to
provide data on the total community, or on the beneficiaries/individuals that are being served or that are proposed to
be served.

Balance of individuals reporting more than one race: This block is intended to capture the batance of any racial
categories that are not included in the list of nine above, and are not included under “Other multiple race
combinations greater than on percent.” Indicate the total number of all racial categories reported that do not fit
the nine racial categories above, and do not equate to one percent of the total population being reported. Be sure to
also indicate the total number of all related Hispanic or Latino responses.

Total: On the last row of the form you should indicate the aggregate totals of all the information you have gathered
including the total of all racial categories and the total of all the Hispanic or Latino categories.
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Grantee Name: City of Harlingen

Project Name: -uch_anan, Hays & M Street Drainage

Descriptlon: | [1p1s Project #: |1 JuoG code: |TX482304 HARLINGEN

Drainage improvements located within a Target Neighborhood to arrest flooding to protect personal and real property
from those that reside in the area. Corresponds to Specific Objective SL 1.10.

Location: Priority Nead Category
Census Tract 110 .P ble F v 1
ublic £
Select one: I
Explanation:
Expected Completion Date: This Is a multi-year project. Funds will be used for the next phase of the Construction.
10/1/2013 The total project cost Is estimated to be $1,863,467.47. The improvements wlll
Objectve Category - benefit an estimated 3,146 people of which 74% are low to moderate income.
. Surveys wili be conducted to determine the low moderate percentage of the area
O Decent Housing penefit
@ suitable Living Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve quality / increase quantity of public Improvements for lower Income persons | &
Availability/Accessibil '
. tabllity/ ssibillty ~ Improve the services for fow/mod (ncome persons lw ‘
[ Affordability | -
Sustainabllity 3 Ad
, _ R
|
11 Public F w |Proposed 1 Acrompl. Type: w Proposed
_ g " |Underway Underway
¢ g Complete |1 Complete
0 1
T £ | 11 Public Faclities @ Proposed L Accompl. Type: w ||Proposed
b= © Underway |t Underway
% g Complete Complete
a S |Accompt. Type: | w |Proposed Accorpl. Type: | w |Proposed
&’ ~|underway ] - Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improved avallakility or accessibility af the Completian of this ghase of the grofect: City will
suable living environment, by constructing provide completion repens and 5
drainage anprovements, nsgeLuions.
| 03( Flood Drain Improvements 570.201(c) ! w | Matrix Codes v
L |
| Matrix Codes W | Matrix Codes v
, [ ] war | v
" Matrix Coges | @ | Matrix Codes |w|
— - -1
- | CDBG w || Proposed Amt. $ 243,728 Fund Source: w ||Proposed Amt.
= Actual Amount $ 209,117 " ~|Actual Amount
© |Fond Source:  'w ||Proposed Amt. Fund Source: w Propased Amt.
f— = m— » — -
>F: Actual Amount Actual Amount
E 11 Public F Proposed Unlts 1 Accompl. Type: f ] "Proposed Units
<)) _ ~|Actual Units 1 Actual Units
o
E 7= ~-1.Type: 'w |Proposed Units Accompl. Type: W I Propased Unlits
B ' Actual Unlits {Actual Units
~ | COBG 'w Proposed Amt. $260,000 Fund Source; 'w Proposed Amt.
L ~|Actual Amount  |$90,676.14 ~Iactual Amount
@ | Fund Source: w |Proposed Amt. Fund Source: Proposed Amt.
E ~ “lAactual Amount Actual Amount
® |11Pu :Fad Propoased Units 1 HccompL Type: W |Proposed units
gs ~ ,Actual Units ~_|Actual Units
Al [
E Accompl. Type: W Proposed Unlts Accompl. Type: W ! Proposed Units
Actual Units Actual Units
o |F O Source: w ||Proposed Amt. Fund Source: vl Proposed Amt.
= ~|Actual Amount Actual Amount
@ | Fund Sourc w |Proposed Amt. Fund Source: w ||Proposed Amt.
E "|Actual Amount “|Acteal Amount
(S Accompl. Type: W ! Proposed Units Accompl. Type: W Proposed Units
gl " |Actual Units - Actual Units
& |Accompl. Type: @ [Proposed units Accompi. 1ype: | w ||Proposed Units
" “[actual units —{actual units




CPMP Version 2.0

Grantee Name: City of Harlingen

Project Name: Rangerville

Road Park Improvements

Description:

[1D1$ Project #: |2

[voG code: [TX482304 HARLINGEN

This project calls for the construction of a pavillon aleng the walking/jogging trail located in Rangerville Road Park. This
project carresponds to Specific Objective SL 1.7.

Location:

Priority Need Cateqory

Census Tract 118.02.

Ic Fi
Seject one: Public

Explanation:

Expected Completion Date:

5/1/2013

Objective Category

O Decent Housing
® suitatle Lwving Environment
O Economic Opportunity

The improvements will benefit an estimated 2,491 people of which
60.2 percent will be low and moderate income (2000 Census).

[|Surveys will be conducted to determine the tow moderate
percentage of the area benefit.

Outcome Categories
Availability/Accessibitity

Specific Objectives

1 Improve quallty / increase quantity of neighborhood fadlities for low-income persons | v [
\ L

Improve the secvices for low/mod Income persons | v \
[ affordablity 2|. —
[7 sustalnability 3 v |
) _ _ _
11 Public Faclites W |[Proposed 1 Accompl, Type: w ||[Proposed
_ g 7 |underway |1 “|underway
g QE’ Complete Complete
) | 1 |
- ﬁ Accompl. Type: l Proposed AC_OOQ‘_DLEDG: v | Proposed
% = Underway Underway
g\ £ Complete Complete
r 8 |ace : P d . le|p d
a O |Accompl Type: w |Propose Accompl. Type: w '|Propose
< T |Underway - " |underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Improved availabslity oc accessibility of decent |Nember of low to moderate smcome peoplc benefiting
parks for [ow Income residants. from comgpleted park improvements.
03F Parks, Recreational Facilitles 570.201(¢) |w | Matrix Codes vl
e ! -
Matrix Cuwn

1

H Matrix Codes
1

_I_MaUIx Codes m Matrix Codes

« | Fund Source: v | Proposed Amt, Fund Source: \_:Jl Proposed Amt.

| Actual Amount Actual Amount

9 Fund Source: | w ||Proposed Amt. Fund Source: | W |Proposed Amt.

>-E - — " {Actual Amount ~ |Actual Amount

[\ 01 People !v | Proposed Units Accompl. Type: |1 : Proposed Units

g\ Actual Units Actual Unlits

nl_- Accompl. Type: l| Proposed Units Accomp!. Type: | W | Proposed Unlits
Actual Units "~ |Actual Unlits

~ | CDBG 'v Proposed Amt. £49,287 Fund Souree: ' v ] Proposed Amt.

. Actual Amount $16,094 ~ |Actual Amount

O [Fund Source: W Proposed Amt. Fund Source: W |[Proposed Amt.

E ~ |Actual Amount ~ |Actual Amount

@ | 11 Public Facilitied w Proposed Units 1 Accompl, Type: "w ||Proposed Units

gi Actual Unlts Actoal Units

E Accompl. T e: v_| Proposed Units Accomel. Type: W | Proposed Unlits
Actual Unlts Actual Units

m |Fund Source:  w |Proposed Amt. Fund Source: | w ||Proposed Amt.

= Actual Amount Actual Amount

g Fund Source: v | Propaosed Amt. Fund Source: L 4 | Proposed Amt.

; —_|Actual Amount " |Actual Amount

@ |11 Public Faciitie! w |Proposed Units 1 Accompl. Type: v_! Proposed Unlts

3 T |Actual units _ __ |Actuat units

E Accomp). Type: Lr Proposed Units Accompi, v Proposed Units
Actual Units — ~ |Actual Units




Grantee Name: City of Harlingen, Texas

Project Name:

Loaves & Fishes Bomeless Sheiter

Description;

|1D1s Project #:  [3

[uoG code: |TX 482304 Harlingen

Funds will be provided to Loaves & fFishes for thelr homeless shelter. Loaves & Fishes also has a soup kitchen and Job
Shop which provides assistance to homeless persons. They also provide emergency assistance to those In need of utility,
food and clothing assistance. This project corresponds to Specific Objective SL 1.19.

Location:

Priority Need Category

Texas - City Wide Activity

514 South "E" Street, Hariingen,

Select one;

Homeless/HIV/AIDS

v

Explanation:

Expected Completion Date:

8/30/2013

Objectve Category
O Decent Housing

O Economic Opportunty

@ suitable Living Eavironment

Homeless persans in need of a safe place to sleep, food to eat, and
guidance to end their homelessness will be served. These funds will
be used for providing emergency shelter to the homeless by paying

a portion of the Sheiter Attendants Salaries.

Specific Objectives

Outcome Categories rove the services for low/mod income persons | |
A ) _- - —
/1 Availabil iblli
| [41 Availability/accessib lity , End chronic homelessnass |w |
L1 afrordabiilty : —
[ sustainabliity 3 v]
, .
01 People w |Proposed 600 Accompl. T 2: w ||Proposed
_ ‘2 “|Underway ~ |underway
4 QE’ Complete 524 Complete
l,, ﬁ 01 People 'w | Proposed 694 Accompl. Type: 'w I|[Proposed
® = " |underway " |Underway
g‘ E Complete 503 Complete
a O |o1people |w [Proposed Accompl. Type: w |Proposed
g i Underway ) ~ |underway
Complete Complete
Proposed Qutcome Performance Measure Actual Outcome
Improved avallablfity or accessibility of [Number of low to moderate persons
the sultable living environment of recelving assistance at the Homeless Shelter.
homeless persons.

| 03T Operating Costs of Homeless/AIDS Patients Programs
. : o

| w | Matrix Codes

| w
\ .
Matrlx Codes v | Matrix Codes 'v]
L E— . )
| Matrix Codes | w | Matrix Codes | ¥
|| M Co |v]
| coBG ll Proposed Amt. $15,500.00 Fund Source: | w ||Proposed Amt.
P I Actual Amount $15,500.00 " 7"|Actual Amount
[} wwee:  w ||Proposed Amt. fund Source: | W ||Proposed Amt.
E A | Actual Amount " |Actual Amount
B[ Ppeople | w {|Proposed units 600 Accompl. Type: | w |Proposed Units
g\ ) Actual Unlts 524 Actual Units
E Accompl. Type: [¥] Proposed Unlits Accompl. Type: | N Proposed Unlts
) "| Actual Units Actual Units
o | 086 ‘v [Proposed Amt. $16,000.00 Fund Source: | W | Proposed Amt.
= ~ |Actual Amount Actual Amount
;) Fund Source: v | Proposed Amt Fung Source: v | Proposed Amt.
£ ~ |Actual Amount ~ {Actual Amount
@ |01 People | o ||Proposed Units 6§94 Accomol. | w ||Proposed Units
g\ ] ‘|Actual Units 503 ~ |Actual Units
& | Accompl. Type: | w |[Propased Units Accompl. Tvpe: | ||[Propesed Units
~ '|Actual Units "~ |Actual Units
en | Fund Source: v_] Proposed Amt. Fund Source: ﬂ Proposed Amt.
H ’ Actual Amount C ) Actual Amount
@ |Fund Source:  w [ Proposed Amt. Fund Source: W [Proposed Amt.
>E- 7| Actual Amount " "|Actual Amount ‘
E Accompl, Type: [ froposed Units Accompl. Type: | w i[Proposed Units
g _ Actual Units - " |Actual Units
|
a | Accompl. Type: ! Proposed Unlts Accomg!. Type: - w! Proposed Units
Actual Units Actual Units




Project Name:

nior

Grantee Name: City of Harlingen, Texas

xmpanion Program

Description:

IDI1S Project #: |4

[UoG code: |TX 482304 Harlingen

Seruor Companion Program empowers healthy efderly seniors who are low Income to become active in their community by
assisting the homebound elderly sen:ors who are at risk of losing their independence and help them to remaln at home by
providing tasks of dally Hving assistarice. This activity corresponds to Speclfic Objective SL 1.21 (2).

Location:

Priority Need Category

840 W. Austin, Alamo, Texas - City

Wide Activity

Select one:

wices

Explanation:

Expected Completion Date:

Assistance will consists of companionship, light meal preparation,

8/30/2013 light housekeeping, gardening, and respite care for caregivers.
Objecuve Category Funding will be used to pay for the stipend for the eiderty
O Decent Housing | companions_
@ suitable Lving Environment
O Economic Opportunity Specific Objectives
Outcome Categories 1 Improve the services for low/mod Income persons | v |
Avallabllity/Accessibility ! =
] Affordabliicy 2, —
(] sustatnability 3 lw
)
01 People ! v : Proposed 28 Accomp!. Typa: 'v | Proposed
_ “3 ~ |Underway “|Underway
g QE’ Complete 51 Complete
2 £ |01 People | v lProposed 34 Accompl. Type: | w ||Proposed
[ JR— s —— J—
b= Underway 57 Underway
g\ E Complete Complete
a 9 | acomp. Type: Proposed Accomp!. Type: w |Proposed
‘&’ underway "~ |Underway
Complete Complete
Proposed Outcome Performance Measure Actual Qutcome
Improved avallability or accessibillty of INurmber of low to moderate persans
the suitable living environment of receiving assistance through the Sentor
E!aerlv persons, Companton Program.
05A Senlor Services 570.201(e) [ w | Matrx Codes ||
I Bt —
rx Codes lw | Matrix Codes lw |
- 1
Mabrix Codes | w | Mavix Codes ||
L e —_—
- | CDBG j Proposed Amt. $15,000.00 Fund Source: | 4 | Proposed Amt.
L ) Actual Amount $15,000.00 “[Actual Amount
@ |Fund Source: W || Proposed Amt. fund Source: W | Proposed Amt
>E- ) ) Actual Amount ~ |Actual Amount
@ | 01 People w |Proposed Unlits 28 Accompl. Type: | w |Proposed Unlts
y __ |Actual Unkts 51 _ —__|Actual units
E Accompl. ™= Proposed Unlts Ac~ A Tyoe: |W® | Proposed Unlts
Actual Units Actual Unlts
~ |CDBG | w ||Proposed Amt. $20,000.00 Fund Source: ! v] Proposed Amt.
H | Actual Amount ~ |Actual Amount
@ | Fund Source: v | Proposed Amt. Fund Source: 'J Proposed Amt,
; Actual Amount Actual Amount
| 01 Pecple | |Proposed units 34 Accompl. Type: | w |[Proposed Unlts
g\ ) Actual Unlts 57 ~ |Actual Units
E Accomg se: | w||Proposed Units Accompl. Type: | w ||Proposed Units
|Actual Units " "|Actual Units
m | Fund Source: W ||Proposed amt. Fund ur : w ||Proposed Amt.
= - |Actual Amount "|Actual Amount
@ |Fu Source: w |[Proposed amt. Fund Source: v |Proposed Amt
E Actual Amount Actual Amount
B | Accompl. Type: lw Proposed Units Accompl. Type: | w [[Proposed units
g: i " |Actual Unlts ] "~ |Actual Units
E Accompl. Type: |l Proposed Units Accompl. Typa: | w i Proposed Units
] Actual Units ) Actual Units




Grantee Name: City of Harlingen, Texas

Project Name:

Boy's and Girl's Club of Hartingen

Description:

[1p1S Project #: |5

[uoa code: |TX 482304 Harlingen

Fungs will be used to cover some of the costs associated with providing youth with recreational and educational services.
Funding will cover a small portion of the utility and staffing costs. This project corresponds to Specific Objective SL 1.24,

Priority Need Category

Select one:

Pub

ices

v

Explanation:

O Economic Opportunity

Location:
1215 Rangerville Road. Harlingen,
T =+ 2500 Bri:
T 11" Sou
F ; Tty Wid
Activity
Expected Completion Date:
8/30/201:
biar Y
O At HO
@ suiable g Environment

Housing Developments.

Funding to 3 satellite units. (1) unit loecated at Le Moyne Gardens
Public Housing Development, 2 located at schools adjacent to Public

Specific Objectives

Outcome Cate ries 1 lL Improve the services for low/mod income persons ||
Avallabil /& ssibil
9 / ity | | w
' . o]
D Sustaing  wy 3i‘ '
01 People "Proposed 600 Accompl, Type: ' Proposed I i
_ %  Underway Underway
omplete omplete
9 g Complet 1280 [complet
2 < |01 Pecple — Proposed 760 Accompl. Type: '— Proposed
P = Underway ) Underway
g\ E‘ Complete 760 Complete
a'_ § Accompl. Typt w |Proposed Accompl. Typt w |Proposed
g ~ |Underway - ~ |Underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Impraved availabllitv or accessibility of |[Number of naw low income youth receiving
services for low yuth. services at the Boy's and Grrl's Club.
10D Youth Services 570.201(e) | w | Matrix Codes R d
L 1 pu—
I Matrix Codes ! ﬂ Matrix Codes j
L H — —
| Matrix Codes | ¥ | Mabix Codes Rd
ol ! P
- | CDBG L 4 | Proposed Amt. $30,000.00 Fund Source: | v | Proposed Amt.
:ﬁ - Actual Amount $39,002.76 — Actual Amount
© |Fund Source: w ||Proposed Amt. Fund Source: v | Proposed Amt.
E o | Actual Amount ~ |Actual Amount
|01 People | v (|Proposed Unlts 600 Accompl. Type: |V |Proposed Units
81 | o Actual Unlts 1280 Actual Unlts
& | compr. Type: ‘ w [Proposed units Accompl. Type: ' v |Proposed Units
— | Actual Unlts Actual Unlits
o | D86 "w |Proposed amt. $44,500.00 Fond Source: | ' || Proposed Amt.
‘IG “|Actual Amount $47,806.67 Actual Amount
@ | Fund Source: v ] Proposed Amt. Fond Source: v | Proposed Amt.
E | Actual Amount “|Actual Amount
{8 | 01 People | w |[Propased units 760 Accompl. Type: | w ||Proposed Units
g» I " 7| Actual Unlts 760 Actual Units
& | Accompl. Type: | w |Proposed Unlts Accompl, Type: | W |Proposed Units
’ | Actual Unlts Actual Unlts
o | Fund Source- ! Proposed Amt. Fund Sourcer W ||Proposed amt.
IIG I ~ |Actual Amount ~ |Actua) Amount
® |Fund Source: 'J Proposed Amt. fund Source: W ||Proposed Amt,
>E- i Actual Amount ~ "|Actual Amount
. el T
© | Accompl. Type: ' w Proposed Units Accompl. Type: ' @ Proposed Unlts
g! Actual Unlts Actual Units
a |Accompl. Type: l'w [Proposed units Accompl. Tyne: |'w |Proposed units
) "~ |Actual Unlts ) Actual Units




G LR

Grantee Name: City of Harlingen, Texas

Project Name:

Maggie’s House

Description:

IIDIS Project #: .

]UOG Code: [T,

... . Harlingen

Funding will be used to help fund Therapist positions at Maggie's House. Staff will coordinate the interdisciplinary team
case review with representative of Child Protective Services, District Attomey, et¢. This project corresponds to Specilic
Objective SL 1.34 (1).

Location:

Priority Need Category

Activity

Harlingen, Texas - City Wide

Select one:

| Public Services

Explanation:

Expected Completion Date: Conduating nvestigative forensic intes s« with  2xually ar nf o
8/30/2013 children to record and document th nsstol =1 video need
Objacave Category for child victims to be subjected b nultiple inter Dy st Qi “on
O Hous! also provides counseling serv ng exten he py short
Decent Housing or fong term therapy and suppt  _roups to child victim  d | ly
® sur /i Aronment mernbers.
_O g h Specific Objectives
Outcom: 0 1' Improve the services for fow/mod income persons | v
Avaifabil ity | - J
I
[ attorgatiit 2 l
v
D Sus 3L
01 People 'v Proposed 65 Accompl. Type: 'w Proposed
_ ‘:g " |undesway R “lunderway
4 QE) Complete 17 Complete
2 £ |01 People 'w [Proposed 53 Accompl. Type: 'w |Proposed
= ~ "|Underway 24 = “lunderway
g‘ g’ Complete Complete
o 3 01 People v | Proposed Accompl. Type: w |Proposed
2 "~ |underway [ | “|Underway
Complete Complete

Proposed Outcome

Performance Measure

Actual Outcome

Improved avallability or accessibility of
the suitable living environment
abuseg/neglecwd youth.

Number of abused/neglected youth receiving
assistance through Maggie's House.

05N Abused and Neglected Chiidren 570,201(e) I'w | Matrix Codes |w|
7 e _
IMatrix Codes |w [ Matrix Codes v
L — | — —
| Matrix Codes | ¥ | Matrix Codes | ¥ |
! L L
~ | COBG vl Proposed Amt. $9,000.00 Fund Sourca: v | Proposed Amt.
E 3 Actual Amount $9,000.00 ~| Actual Amount
9 [Fund Source: W ||Proposed Amt. Fund Source: W || Proposed Amt.
E B " |Actual Amount "~ |Actual Amount
[ | 01 People 'w Proposed Unlts 65 Accompl. Type: o | Proposed Units
o _ Actual Unlts 17 _ _ ~|Actual units
E At ye: w Proposed Units Ac - v I Proposed Unlts
T " |Actual Unlts - Actual Units
~ |CDBG 'w | Proposed Amt. $7,500.00 Fund Source: ! v I Proposed Amt.
xé ~|Actual Amount $4,193.33 " | Actual Amount
@ | Fund Source: L 4 | Proposed Amt. ' Fung Source: v | Proposed Amt.
-1 . —
E Actual Amount ' Actual Amount
{0 | 01 People w |Proposed Units 53I _Accompl.” ye: W [[Proposed Units
g5 ~ |Actual Unlts 24 i ~ |Actual Unlts
& Accompl. Type: @ Proposed Unlts ' Accompl. Type: W ||Proposed Units
Actual Units " |Actual Unlts
¢y |Fund Source: W [|Proposed Amt. Fund Source: W |Proposed Amt.
— J—
lfa Actual Amount Actual Amount
@ |Fund wrce:  w ||Proposed Amt. Fund Source: @ Proposed Amt.
E ~|Actual Amount Actual Amount
[ | 04 People w |[Proposed Units 60 Accompl. Type: W |Proposed Units
g\ Actual Units ~ |Actual Units
6: Accomn). Type: Ww | Proposed Units Accompl. Type: w |Proposed Unlts
" |Actual Units Actual Units




Project Name:

Grantee Name: City of Harlingen, Texas

A

Description:

|1D1S Project #:

[7

[vos code:

Funding shall be used 1o cover a portion of the Case Worker's salary wt

[T 482304 Harlingen

ecruung and training local

citizens to become volunteer advocates for abused and neglected childrer This :orresponds to Specific Objective
5L 1.34 (2).
|L cation: ?rlority Need Category
H n, Texas - City Wide e Senv
¢ Services
A Select one:
Explanation:

Expected Completion Date:

Child Advocates act as fact find

=~ far the Judge by thoroughly

8/30/2013 researching the background o an led case, spea 1ild
Opjecuve Cat ¢ and continue to act as a watchdog sui wie abuse/neglecte chiid.
O Decent to
® su vina Envircament
O _ Y Specific Objectives
Outcome Categories 1' Improve the sarvices for low/mod Income persons 'w |
\ .
v i 1 i
Availability/Accessibibty -
Dagord v 2}
(T sus 3| _'_|
01 Peo > 'w Proposed 70 Accompl. Type: 'w {Proposed
- g Underway “|Underway
g E Complete 47 Complete
]
- ﬁ 01 People ! w Proposed 100 Accomp!_. Type: ! v__ Proposed
L= Underway 84 Underway
% E Complete Complete
& 8 Accomp!. Type- w |Proposed Ac~ - w {Proposed
g Underway Underway
Complete Complete
Proposed Qutcome Performance Measure Actual Qutcome
Improved availability or accessibiity of [Number  lo on uth receiving
the sultable Yiving environment assistan  th 1C
abusad/negle:ted youth.
| 05N Abused and Neglected Children §70.201(e) | w | Matrix Codes |w |
L . 1 ——
Matrix Codes w | Matrix Cou v
A Coges _ [ ! matrx com _ |~]
Matrix Codes W | Matix Codes |w|
. [ L7
~ | CDBC j Proposed Amt. $15,000.00 Fund Source: | w ||Proposed Amt.
= B Actual Amount $17,597.24 Actual Amount
U | Fund Source: A 4 ‘ Proposed Amt. Fund Source: v | Proposed Amt.
>E- - ~|Actual Amount T ~Actual Amount
@ | 01 People @ Proposed Unlts 70 Accompl. Type: 'w Proposed Units
Coh Actual Unlts 47 ) Actual Units
& |Accomo!. Type: 'w  Proposed Units accompl, Type: | w |[Proposed Units
" |Actual Unlts | " |Actual Units
o | CD8G 'w [|Proposed Amt. $29,500.0U Fund Source: W ||Proposed Amt.
L |Actual Amount | " |Actual Amount
U | Fund Source: v | Proposed Amt. r,:L,.-.d Souroe: v | Proposed Amt.
>E- | Actual Amount | |Actual Amount
@ | 01 People 'w | Proposed Units 100 ompl.” x; w Proposed Units
9 ~ “|actual units 84| | —[actual units
f. | Accompl. Jype: W ||Proposed Unlts Accompl. > je: @ Proposed Units
| Actual Units Actual Units
¢ | CDBG v | Proposed Amt. $25,800.00 Fund Source: v | Proposed Amt.
= " |Actual Amount ~—_|Actual Amount
@ |Fund S0 e 'J Proposed Amt. Fund So ra- v | Proposed Amt.
E Actual Amount Actual Amount
B | 0t People | w |Proposed Units 100 Accompl. Type: W |[Proposed Unlts
— —_ [ —
Coh Actual Units Actual Units
E Accompl. Type: 'w |Proposed Unlts Accompl. Tyre: | w Proposed Units
— |Actual Units - ~|Actual Units




Project Name:

Grantee Name: City of Harlingen, Texas

Housing _shabilitation Loan Program

Description:

[1D1S Project #: g

IUDG Code:

ITX 482304 Harlingen

Funds for the continued operation of the existing housing rehabilltation/ceconstruction program and deferred loan/grant
program. This project corresponds to Specific Objective DH 1.2

Location:

Priority Need Category

City Wide Activity

502 E. Tyler, Harlingen, Texas -

Select one:

Owner Occupled Housing

v

Explanation:

Expected Completion Date:

9/30/2013

Objecov Zatec vy

Existing homes that are owner occupied by low income, elderly,
and/or the disabled are rehabilitated or reconstructed. Assistance
may be in the form of a deferred loan and/or interest loans (0-3%).

@r Housing Funds generated from the program are deposited into a revolving
O suitable Ev . ment loan account for program continuation.
O Economic 0p rtunity Specific Objectives
Outcom 1 [mprove the quality of owner housing | ¥ |
. !
7 P .
Availa I | w
Affordability 2, JI
Sustalnability 3| ' :
04 Households Proposed 11 Accomol. Type: "w ||Proposed
_ 'E  Underway 7 “|Underway
g g |c°mplete 3 Compiete
(]
< < |04 Households Proposed 11 Accompl. Type: 'w |Proposed
D= Underway “|Underway
v
o E Complete Complete
& S | Acomol. Type: l'w |Proposed Accoma!, Type: w i|Proposed
2 ‘|Underway - " |underway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
Affordable and decent owner occupled |Numbec of housing units rehabilitated and or
housing unils for the elderly, disabled, |reconstructed.
and low to moderate \ncome.
14A Rehab; Single-Unit Residential 570.202 | » | Matrix Codes | w i

1 1L
! Matrix Codes d Matrix Codes '—|-
L — 1 _ — — —
. |
j Matrix Codes | W | Matrix Codes | ¥ |
— Z L L
~ | CDBG w ||Proposed Amt. $200,000.00 fund Source: | w ||Proposed Amt.
- — P
E Actual Amount Actual Amount
@ | v » ||Proposed Amt. $52,871.00 Fund ©- w ||Proposed Amt,
E ~ “|Actual Amount  |$26,956.67 T |Actual Amount
(8 |04 Householos v | Proposed Units 11 Accompl. Type: P |[Proposed Unlts
—
81 Actual Units 3 Actual Units
I
a— Accompl, Type: v | Proposed Unlts Accompl. Type: | v_| Proposed Unlts
Actual Unlits Actual Units
o | CDBG 'w | Proposed Amt. $172,007.00 Fund Source: 'w | Proposed Amt,
:!-I ~|Actual Amount " |Actual Amount
@ | Other v ||Proposed Amt. $59,445.00 Fond Sourca: ' ||Proposed Amt.
>E- Actual Amount $35,149.46 Actual Amount
® |04 Househoids W Proposed Units 91 Accompl. Type: | w [|Proposed Units
gh ~ Actual Units 10 “|Actual Unlts
E Accompl. © e W IPmposed Units Accompl. Type: | v |Proposed Units
Actual Units ‘|Actual Unlts
r | Fund Source: w ||Proposed Amt. Fund Souvrce: v | Proposed Amt.
= ) " |Actual Amount ] " |Actual Amount
¥ | Other v | Proposed Amt. Fund Source: L 4 | Proposed Amt.
>E- “|Actual Amount Actual Amount
| Accompt.” w ||Proposed Units Acoomp'. Type: ™ | Proposed Unlts
— — [ —_
31 Actual Unlts Actual Units
& Accompl. Type: ¥ Proposed Units Accomp). Type: | v Proposed Units
) Actual Units Actual Units




CPMP

Versipn 2

Grantee Name: City of Barlingen, Texas

Project Name:

nousing Rehabilitation Administration

Description:

[1D1S Project #: [o

[uoG code: |TX 482304 Harlingen

Funding for project related costs associated with the housing rehabilitation/reconstruction program.

Location:

Priority Need Category

502 E. Tyier, Harlingen, Texas -

City Wide Activity

Select one:

Owner Decupled Housing

Explanation:

Expected Completion Date:

9/30/2013

Objective Cateqory

® Decent Housing

O suitatle Living Environment

O Economic Opportunity

Specific Objectives

Outcome Categories :‘ l v
[ avadabitity/Accessibility : |
. 2 ¥
Affordability 1 S
Sustalnabllity 3, 4
| |
Accompl. Type: w ||Proposed Accomp!. Type: w Proposed
_ “3 i " |Underway Underway
g g Complete Complete
) T—
- -g Accormpl. Type: v | Proposed ‘Accompl. Type: : Proposed
b= Underway Underway
QQ
s E Complate Complete
o 8 Accomol. Type: w |Praposed Acct pl. Type w ||Proposed
g “|Underway “|Underway
Complete Completa
Proposed Outcome Performance Measure Actual Outcome
High Standards of Management and Program operations and compliance
Accountabllity
| 14H Rehabiiitation Administration 570.202 | v ‘] Matrix Codes I v
\ — g B !
IMar  Codes Y Matrix Codes ' !
1 1
« | w | Matrix Codes A
L — | M
~ | 0BG w |[Proposed amt. $85,000.00 Fund Source: | w |Proposed Amt.
. ~|Actual Amount $94,513.64 — |Actual Amount
O | fund Source: W | Proposed Amt. Fund Source: W ||Proposed Amt.
E ~|Actual Amount Actual Amount
@ |Accompl, ™~ v | Proposed Unlts Accomp!, Type: e Proposed Units
= | — —
gi Actual Unlts Actual Unlts
& Accompl. Type: w ||[Propesed Units Accompl. Type: lw ! Propused Units
i “|Actual Unlts " |Actual Units
~ | CDBG l'w ||Proposed Amt. $95,000.00 Fund Source: | w || Proposed Amt.
. ) Actual Amount $63,738.02 ~ |Actual Amount
a |
@ | Fund Source; w ||Proposed Amt. Fund Source: L 4 | Proposed Amt.
E ) 0 Actual Amount ~ | Actual Amount
U | Accompl. Type: 'v ' Proposed Unlts Accomp!. Type: ‘v Proposed Unlits
) —|Actual Units — |Actual Units
a |Accompl. Type: rIF‘rt:bpc:sed Units Accompl. Type: | W | Proposed Unlts
Actual Units Actual Units
O T
vy | Fund Source: v I Proposed AmtL Fund Source: w [Proposed Amt.
. ~ |Actual Amount ~ |Actual Amount
>Q.) Fung Source; v | Proposed Amt. Fung Source: v | Proposed Amt.
E Actual Amount ~|Actuwal Amount
|
& | Accompl. Type: _vA| Proposed Units Accompl, Type: .v_l Proposed Units
gl L Actual Units Actual Units
E Accompl. Type: W i|Proposed Units Accomp!. Type: W |Proposed Units
Actual Unlits " "|Actual Units




Grantee Name: City of Harlingen, Texas

Project Name:

Program Administration

Description: __ |1p1s project »: |10 |uoG code: [ TX 482304 Hartingen
Thi A nnort far tl.o wa, e activity s responsible for pt2 Al sversight,
coc 1 ~~and eval ieu, tin rcord keaping and overall piy ar \nagement.
Te« vige: ' : ’ : ommunity «
<
_lnr: _____ Brigritv Need Category
T Ty nger - —
i F strati A/
ity \ Select one: evon
Explanation:
Expected Completion Date:
9/30/201°
O .
O w \g
Ok Specific Objectives
| v |
Jul 1]
]:] Avi ' | r 1
= 2, ]
D Sue 3 L | »
\ _
Accompl. Type: w |Proposed Accomp). Type: ' v |Proposed
- lg s i ~ |Underway — |uUnderway
N g Complete Complete
[T}
- ﬁ Acoxe ol Type: w |Proposed Accompl. Type: w Proposed
L= Underway [Underway
% E' Complete |Complete
& S |Accompl. Type: ' proposed Accompl. Type: 'w Proposed
2 Underway Underway
Complete |Comp|ete
Proposed Outcome Performance Measure Actual Outcome
High Standerds of Management and Program operatlons and campliance
Accountahility
| »

21A General Program Administration 570,206 | ¥ |' Matrix Codes | ¥
| - —
Matrix Codes | w | Matrix Codes ||
L L —
Matrix Codes I Matrix Codes v
. hadl L
~ | COBG ' - ' Proposed Amt $203,000.00 Fund Source: 'w I Proposed Amt.
4'6 j Actual Amount $138,554.18 Actual Amount
L | Fund Source: w |Proposed Amt. Fund Souree: w ||[Proposed Amt.
; ~ |Actual Amount Actual Amount
@ [Accompt. Type: !v Proposed Units Accompl. Type' | w |Proposed Units
o |Actual Units Actual Units
g Accomol. Type: v _Proposed Units Accompl. Type: | w | Proposed Unilts
Actual Units " 7 |Actual Unlts
n | CDBG w |[Proposed Amt. | $170,285.00]  |FundSource: W |Proposed Amt.
‘ri " |Actual Amount $127,544.78 ~ |Actual Amount
g Fund Source: v | Proposed Amt. j Fund Source: v | Proposed Amt.
e ~ |Actual Amount | Actual Amount
© | Accompt. Type: ' w | proposed Units Accompl. Type: ’| w |Proposed Unlts
@ T |Actual Units " |Actual Units
a reonopl. Type: W | Proposed Unlits Acooi 1. Type: v Proposed Unlts
i - ~ |Actual Units Actual Unlts
| Fund Source: ' ‘ Proposed Amt. Fund Source: ' W | Proposed Amt.
L ~ |Actual Amount “|Actual Amount
@ | Fund Source: | vj Proposed Amt. Fund Source: | Proposed Amt.
E Actual Amount " |Actual Amount
@ | Accompl. Type: 'v Proposed Unlts Accompl. Type: @ Proposed Units
g\ Actual Units (Actual Units
1
t‘i Accompl. Type: W | Proposed Units Accompl. Type: @ Proposed Units
Actuat Units  Actual Units




CPMP Version 2.0

Grantee Name: City of Harlingen, Texas

Project Name:

HOME - Affordable Housing Programs

City Wide Activity

518 E. Harrison, Harlingen, Texas -

Owner Ocor
Select one: — =

Explanation:

Description: [1D15 Profect #: |11 ~ |uoG code: |TX 482304 Harlingen__
Funds shall be used for the continued operati VA .ole Housing Progr: s  Iminich “hir
Cormmunity Development Cor~~ration. HCDC wn pw ws '~wing af*~~di*le he iin 3ppoIu un

maode ' : """ ginthe City. Home en ’ ’ ’ - P

Paym t Assistanc and Other Affordable Housin on Rou ad 1S¢
[bis profect correspo aecific Obiective DH 2.3

Locatlon: Priority Need Category

v

Expected Completion Date: Affordable housi a opportunities hel and moderate income
9/30/2013 families of Hai -~ icl de cred in ing, gep financ’'~ lown
Objectiv  _ategory payment assistance  d ng cost s stance.
(OX ng
O« ye ving Environment
Ot wm Anportund _ Specific Objectives
Outcome ( tegories 1 [ncrease the avallabllity of affordable owner housing r
Avalla  iAccessibll - -
. olity Increase the supply of affordable rental housing
7] aore 2 —
E] Sustainabliity 3 [mprove access to affordable owner housing ! ‘
10 Housing Units | w | Proposed 7 Accompt. Type: | w [ Proposed
s I — TPt Al Lol Rl et |
- Underway Underway
s g Complete Complete
- ﬁ 10 Housing Units w | Proposed Accomp!. Type- ‘| Proposed
D= “|Underway "|underway
u o
5‘ £ Complete 1 Complete
I o I [
A O Accompl Type: L 4 | Proposed Accomol. Type: w | Proposed
g Underway “|Underway
Complete Complete
Proposed OQutcome Performance Measure Actual Outcome

Increased avallabMity and access to Number of housing onits created for minority
affordable housing for minority and Jow |and fow to moderate income persons.
income persons,
| (

12 Constructlon of Housing 570.201(m) | w | Matrix Codes |v|
N — — —
| Matrix Codes | w | Matrix Codes | w |
. N =
| Matriv Codes Il Matrix Codes lwl
. iy — .

o | HOME "w ||Proposed amt. | 3308,692.00 fund Source: W |Proposed Amt.
lri Actual Amount Actual Amount
a | Fund Source:; w ||Proposed Amt. Fund Source: v ' Proposed Amt.
E "~ [Actual Amount |Actual Amount
@ | 10 Housing Unks 'w |Proposed Unlts 7 Accompl. Type: W ]Proposed Unlts
gs ~ |Actual Units 3 |Actual Unlts
a |Accomel. Type: v Proposed Unlts Accomp Tune: W |Proposed Unlts
Actual Units | Actual Units
~ | HOMF ﬂ Proposed Amt. $254,257.00 Fund &« -~ lll Proposed Amt.
L i Actual Amount Actual Amount
@ |Fund Source: | w ||Proposed Amt. Fund Sourcer W || Proposed Amt.
- —_d
E Actual Amount Actual Amount
E 10 jus” g Units w  Proposed Units 7 Accompl, Type: W Propased Units
g\ Actual Units 7 ] Actual Units
& | Accompl. Type: ' Proposed Unlts Accompl. Type: W _Proposed Units
) Actual Units Actual Units
| Fund Source: I VJ Proposed Amt. Fund Source: | W || Proposed Amt.
= ) Actual Amount “|Actual Amount
g Fund Source: ﬂ Proposed Amt. Fund Source: | Proposed Amt.
c Actual Amount " |Actual Amount
E Accompl, Type: I v| Proposed Units Accompl. Type: W | Proposed Unlts
81 ~ lActual Unlts Actual Unlts
a |Accompl. Type:  w ||[Proposed Unlts Accompl. Type: W ||[Proposed Unlits
Actual Units Actual Units




Grantee Name: City of Harlingen, Texas

CPMP Version 2.0

Project Name: [HOME - City of Harlingen-Juvenile Justice Program Partnership

Description: |1D1s Project #: |12 _ luoG code: [TX 482304 Harlingen
Fur se ... 71e Boot Carar Wil . IQi s purpo © wilf serve th hn
-3 UV FRNTT] d w be laced int~ nL e Educat i 1l build ~ble h
T 2 ny © " orc "7 th. ~ill be cons
C 1 JH ).
Locatien: Priority Need Category
S02F ° " rling=n, Texas - ) —
Cuy A Select one: Quner Occupied Housing v
Explanation:
Experted Completion Date: The home will b tructed at the C nmur v Out act Ze
9/i~ - 1e City of Harlin 2n will purchase me - 0
| _— ruct two homes. | the homes ir¢ F
« w moved to a lot = ngen and income elic 0 bt
O: ) ’ will b lentified.
O: - Speciflic Objectives
|
Outcom 1' Increase the avallabilty of affordable owner housing | w |
‘ ’ : . 1
Improve the quality of owner housin v |
o, 5. 1mp quality 9 B
(1 sustn 3i Improve access to affordable owner housing Ij
L el b - :
Accomp!. Type: | w |[Proposed Accompl. Type: ''w | Proposed
- "2 ' ' Underway " '|Underway
g g Complete Complete
qT’ ﬁ 10 Housing Unlts - |Proposed 2 Accompl. Type: Proposed
ts i Underway 1 Underway
g‘ E Complete Complete
] 1 i
& S |Accompl. Type: w ||Proposed Accompl. Type: w Proposed
2 Underway  Underway
Complete |COmplete
Proposed Outcome Performance Measure Actual Outcome
Increased availability and access to Number of housing units :ed for munority
affordable housing far minority and low |and low to maderate )ersans.
intcome DErSONS.
12 Construction of Housing 570.201(m) | w " Mavix Codes |w!
L .
[ Matsix Codes | »  Matrix Codes v,
 Matrix Codes ¥ Matrix Codes ' ‘
. s _
o |Fund Source: ' w || Proposed Amt. Fuad Source: | w ||Proposed Amt.
= i ~ |Actual Amount Actual Amount
@ |Fund Source: v '|Proposed Amt. | Fund Source: | W ||Proposed Amt.
; " |Actual Amount " |Actual Amount
@ | Accompl. Type: | w |Proposed Units Accompl. Type- | v |Proposed Units
g\ ] ~_|Actual Units ' ' Actual Unlts
& | Accomal. Type: ]v_| Proposed Units Accomp. Type' |L| Proposed Unlts
Actual Unlts Actual Unhts
~ |HOME v | Proposed Amt. $69,500.00 Fund Source: ! v | Proposed Amt.
‘fi Actual Amount B ~ " |Actual Amount
g Fund Source: v | Proposed Amt. ) Fund Source: |' vl Proposed Amt.
e i Actual Amount _ Actual Amount
E 10 Housing Units| % Proposed Units 2 Accompl. Type: | | Proposed Units
g‘ Actual Unlts o ~ |Actual Unlits
& | Accompl. Type: Proposed Units Accompl. Type: ’ w Proposed Units
' " |Actual Unlits ' Actual Units
on | Fund Source: 'w | Proposed Amt. Fund Source: | v | Proposed Amt.
; Actual Amount ~ |Actual Amount
@ | Fund Source: w (|Proposed Amt. Fund Source: | W | Proposed Amt.
E Actual Amount Actual Amount
E Accompl,* pe: | w ||[Proposed Unlits Accompl. Type: | w ||Proposed Unlits
81 ) Actual Units Actual Units
& Accompl.© e: | w ||Proposed Wnits Accompl. Type: | w ||Proposed Uanlts
" |Actual Units Actual Unlits




CPMP Versin

Grantee Name: City of Harlingen, Texas

Project Name:

HOMc - Administrative Support

Descripton: [1D1S Project #: fUOG Code: |[TX 482304 Harlingen
This acu 35 administrative sugpor
Location: Priority Need Category
S02 E :n, Texas - ]
Cty v Select one: Owner Occupled Housing
Explanation:
Expected Completion Date: icl ons pla [ wn lir
9/3 1, 1onk o Ity
¢ BTN nee Ni g
Ot e voan | fo al -
? Suftable  &r Inwviranr community levelopment opportunities.
L ¢ - munt Specific Objectives
- lo
utco 1 A
l_] A -
D A dab 2; S
Os.. 3! R B
Accompl, Type: 'w [lProposed Accompl, Type: 'w [|Proposed
_ g Underway Underway
g g Completa Complete
[
- ﬁ _Acoornpl. Type- : Proposed Accompl. Ty-pe w |Proposed
0= Underway Underway
% g' Complete Complete
a 8 Accompl. Type: v nposed Accompl. Type: w |Proposed
g I Jnderway “lunderway
Complete Complete
Proposed Outcome Performance Measure Actual Outcome
High Standards of Management and Pra 1m and compllance
Accountability
|
21H HOME Admin/Planning Costs of P) (subject 0 5% cap ¥ ' Mabrix Codes v
L . — —
|Matn'x_ Codes W . Matrix Codes .
— B
]
Matrix Codes '@ I Matrix Codes v |
-t Proposed Amt. $40,000.00 Fund Source: W || Proposed Amt.
; Actual Amount $200.00 Actual Amount
| Fund Source: w Proposed Amt. I W¥dSo :  w||Proposed Amt.
>E ) Actual Amount ~|Actual Amount
B | Accompl. Type: v_! Proposed Units Accompl. Type: W Proposed Units
g) Actual Units Actual Units
E Accomp!. Type: W [Proposed Units Accompl. Type: W |Proposed Unlits
" |Actual Units " |Actual Unlts
~ |HOME | @ ||Proposed amt. $35,000.00 Fund Source: | — ||Proposed Amt.
; - Actual Amount $140.00 s - Actual Amount
U | Fund Source: [ w ||Proposed Amt. So & ﬂ PI’OPOSEd Amt.
E - Actual Amount - Actual Amount
| | 1
@ |Accompl. Type: ¥ Proposed Unlts Accampl. Type: Proposed Units
gh Actual Unlts Actual Units
E Accompl. Type: W | Proposed Units Accompl ‘ype: 1Pl’0p0$&d Units ]
" |Actual Units Actual Units
o | Fund Source: 'w |Proposed Amt. ‘nd Source: W || Propesed Amt.
:5 Actual Amount Actual Amount
@ | Fund Source: vJ Proposed Amt. ‘und Source: L 4 | Proposed Amt.
E Actual Amount ‘|Actual Amount
@ | Accompl. Type: W i|Proposed Units Acc npl ype: W |lProposed Units
g’l “lactual Units “'Actual Unlts
E Accompl. Tyoe: W Proposed Unlts Accompl. Type: oposed Units
|Actual Unlts _jActual Unlts




Grantee Name: City of Harlingen, Texas

\

Project Name: | Target Area Neighborhood Investment Program
Description: [1DI1S Project #: [14 |uoG code: |TX 482304 Harlingen
Fund be 1 h addi Ar n the T4 |IF h afi - Sl Al v ( _
Harli er sl Lilize it A ail Is ar ril
Location: Priority Need Category
Census —  ° _v_
Owner Locupied Housi
Select one: P! " |
Explanation:
Expected Completion Date: This is 2 multi-year project with anticipated compl '013.
9/30/2013
Objective Category
O Decent Hot
® suitabt gl vironment
O Economic ¢ ity Specific Objectives
Outcome Categories 1' Improve quality / increase quantity of public improvements for lower income persons W '
. = .
Z]Av yrA
v Y 2 Improve the services for low/mod income persons v I
(] Affordabi - L= = - = — = |
Sustainabili v
D ustainabili 3| v
" m  Typ 'w Proposed TBD Ac mpl. Type: 'w Proposed
‘é‘ Underway I Underway
g g Complete Complete
Q
=z ﬁ ‘Accompl. Type: w |Proposed Accompl. Type: v Proposed
D= Underway Underway
% g’ Complete Complete
& S | Accompl. Type: 'w |Proposed Accompl. Type: ' [|Proposed
2 Underway Underway
Complete Complete
________________________
Proposed Outcome Performance Measure Actual Outcome
Improved availabiiity or accessibtlity of |Reduction in ¢rime, improved neighborhood
the suitable living environmnet by facilities, neighborhood reinvestmeant.
completing improvements.

] 1
03 Public Facilities and Improvements (General) 570.201(c) v | 03) Water/Sewer Improvements 570.201(c)
_ - 1

v|
L
[ [
03L Sidewalks 570.201(c) v ‘ Matrix Codes v
L 1 .
03K Street Improvements 570.201(c) v Matrix Codes v |
\ Pt A _ _
| Fund Source: ‘ w |[Proposed Amt. Fund Source: W ‘ Proposed Amt.
P ' ~ |Actual Amount Actual Amount
| Fund Source: | W | Proposed Amt. Fund Source: v I Proposed Amt.
; I Actual Amount “|Actual Amount
E Accompl. Type: ’ v | Proposed Units Accompl. Type: Iv {Proposed Units
85 I Actual Units Actual Unlts
a'_ _Ao:ompl. Type: lv_l Proposed Units Accomp). Type: v_ Proposed Units
Actual Units Actual Units

Project (14a) 1 CPMP




APPENDIX 8 —
NEEDS TABLES
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rantea- I City of Harlinnzn

50% MFI

Household Income >30 to <

Housing Needs Table Households o
T = with a Disabled|! Housen
Current | Current 2 N Member N oaras A
% of | Number |Year 1 Year 2 Year 3 | Multi-vear|  _ s -1 1eas-
House- JofHousel ~ T S | _ | = | — I = | — I = 3 3 £ & Hazard
holds | holds | & 2 (g) Z :g 3 g' § &0 HSHLD |HSHLD Hous..
NUMBER OF HOUSEHOLDS 100% 18 100%| 362451M N/a
21 Wwith Any Housing Problems 45.6 83 0, o0 2x=z= Cn 28.5] 10330
% Cost Burden > 30% 34.6 63 of o C.H
Cost Burden >50% 15.9 29 o 0 C.H
g [NUMBER OF HOUSEHOLDS 100% 51
* With Any Housing Problems 72.6 398 U 1 v L .
= [ Cost Burden > 30% 65.1 334 of of. - CH
gl § | Cost Burden >50% 11.7 60 o CH
gi: 3 [NUMBER OF HOUSEHOLDS 100% 27
;2 With Any Housing Problems 85.3 233 up Ul E C,H
s Cost Burden > 30% 39.6 108 of o] #=== CH
5 Cost Burden >50% 5.1 14] n P cH
2 |NUMBER OF HOUSEHOLDS 100%]
£ With Any Housing Problems 86.8 125 of #rxz Ch
é Cost Burden > 30% 86.8 125 of o] ==== C.H
= Cost Burden >50% 34.7 50 n ~u
NUMBER OF HOUSEHOLDS 100% 651
Z | With Any Housing Problems 36.9 240 3, 1, 1, 3 5. <. 80% C.H
é Cost Burden > 30% 36.9 249 o] o] #55= C,H
Cost Burden >50% 13.1 85 ol n o
| B [NUMBER OF HOUSEHOLDS 100% 244
fg With Any Housing Problems 57.7 143 1, 1, L, 2 1, ., 300% C,H
= Cost Burden > 30% 51.6 128 o] o) zesg: -,
§ & Cost Burden >50% 33.9 ga ol ¢ CH
&l 3 |NUMBER OF HOUSEHOLDS 100% 221
:3: With Any Housing Problems 86.9 159 0, L,#5sEz CH
Z Cost Burden > 30% 56.3 129 1' a] of ##ss C.H
3 Cost Burden >50% 13.1 ar LI LY CH
S |NUMBER OF HOUSEHOLDS 10¢ 51
£ [ with Any Housing Problems 2 18] . L 0% .
§ Cost Burden > 30% D2 19 ol of #eee -
= Cost Burden >50% 25.4 15 0] o] #zrz CH
HSGNeed 2 CPMP
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rrantea:|City of Harlingen

Housing Needs Table — 1 Households l
T 3 - with a Disabled| 3
Current | Current — = : Member
% of | Number [Year 1 Year 2 | Year 3 | Mult-Year] . _
House- | of Hous | =1 -1 = r_ = 1 TE :é % I=
holds holds § '55 2 ‘g; 2 E’ 21° | HSHLD |1+8=1D
NUMBER OF HOUSEHOLDS 100%, 14¢ 1nQes) 41195)Y N/A
%‘ With Any Housing Problems 56.8 84 N o] ¢, #agd, b 1017¢
2 | Cost Burden > 30% 54.1 80 rr o oj##zs| o+ | N | CH |
Cost Burden >50% 0.0 € (I LT e N 1
2 INUMBER OF HOUSEHOLDS R 1
g With Any Housing Problems 2 295 0, 3 ¢ #i4] 0 gy owm
— = Cost Burden > 30% } 165 0 zzs2] n Nl CH I
';"Z‘ % & Cost Burden >50% ; 10 e o ] H N CcH I
ol&l B [MuMBER OF HOUSEHOLDS 100% F Y
‘é’:’ % With Any Housing Problems g 229 3, . 33 1y aowey A N CH O
®| | 5 [ Cost Burden > 30% K 39 ofl of " | H | n]| cH s
L g | Cost Burden >50% 0.0 0 ¢ o0 ##2z H I N |
v '@ |NUMBER GF HOUSEHOLDS 100% 17 f l
B ﬂf With Any Housing Problems 31.0 54 r{ L] Z] LUu%] H [
) § Cost Burden > 30% 31.0 54 0 zz22| M N oz
"R 3 Cost Burden >50% 2.3 4 0 ol===s5 H (T I
® NUMBER OF HOUSEHOLDS 100% 71 f
= :i: With Any Housing Problems 17.2 123] 1 . g U u| H Y . CH
S| | & |__Cost Burden > 30% 17.2 123 ol of: o oH | v ]| .
C Cost Burden >50% 4.7 3~ o ¢t z=zzzl 4 v
.'; 3 |puMBER OF HOL 100% 72 '
re) ;:: With Any Housing Problems 23.6 1700 . &y 4 a 5] & 24@3. Y -
-6 = Cost Burden > 30% 22.2 160 of Of#..., .. Y
@ |8 5 { Cost Burden >50% azl al ol ezs=T " TV T cy
8 8l 3 [rum F HOUSEHOLDS 100% 37
I =z Wiur Any Housing Problems 75.7 8L 3 oy 4 4] 1] 25%, H , Y , CH
E Cost Burden > 30% 3 70 ol of##22] H ‘[_v N
= Cost Burden >50% 3 3 ol ol measl o Ct
2| FROFH  ~HOLDS b 15¢
£ 1" With Any Housing Problems W2 55 1 .0, 0%, H ., GH
—fg’ Cost Burden > 30% -3 45 of of##sz| = C.H
= Cost Burden >50% 16.8 20 of o]=#2=| H Y C.H
Tomblem 1 2| 11| 20| 17 s| of a9] 28 Total Disabled | 32806
- 1 - . #@# Tot. Eiderly | 1076 Total Lead Hazard 1]
IQtal 215 C __MJ 13 6 £E \_Tm. sm. Relaea| 4084 Total Renters 6447
Total 215 13 ol 6 of o] o o]z ~at. Lg. Retated | 20698 Total Qwners 4248
HSGNeed 3 CPMP




City of Harlingen

Heusing and Community
Pevelopment Activities

Current

Gap

woal
Actual

Clitler |

01 Acgwisitien of Real Property 570.201{a}

02 o

s inian 570.20100)

Il
f

Public Facllities and Improvements

03 Putsile Fpcitey Bnd Improvemnents (Generad) 5 .

034 Spnier Covsers §70,251(c)

ot s
iy

038 Hareapped Cactery 70301000

O3C Howmasierss Facilities (mo cosrpting costs) 570.201(c)

wlo o |m|ala

LAEA L
® % |

D Fouth Cmary S0 3 E(e]

X|x|x|T|xfx|a

Q3E H_hl b Fasslities 570308/l

GIF Parks, Recreachonsd Faclites 570 J04ic)

O fon et | O |6 fon [ W

e
=

U35 Fartong Faclities 570. 20110

5

=

23 Soiid Waste Oisocsal :IHE\;.:ln‘m'l.'l. S )Jtl

2] Flinod Drain Paprossmaits 570200 [c)

93] Water/Sewer Impaqvamints ST 3iicy

1 [ 3 [ | e |0 i 2 | [ | {ea

rJ
= |

1

D33 Sirewt [mpeovemanits ST0LE0LC)

2a502] 7450

<83

23 Shiewalics 570.201(c]

Sh= R =0 S L 3 O

BIH Child Care Cenaers 5P M1(c)

=

034 Tree Mlaphng 570 203{ch

ﬂoogooccmooouocmo(ﬂi"‘

010 Fire Srations Eouipmant 57020 Lc)

=2 =0 =1 G =R =R =0 (=0 (=] (=2 (=3 (=1 (=1 [=] [=] [=] =]

RIF Heskh Facles S70.20E{c])
LD Abrged snd Megiected Chilbdean Faglities 570,2010C;

e fes e foa Jea fea o

038 Asbestos Resnorad 570.2010c)
035 Ppclites for AIDS Pasrenyts (ol opersring cosm) 57
ST Operpting Costs of Hommaless/AIDS Paklends Prod 5

{44 Clgan-u

Q&mo‘o|

622 S24

694

503

04 Clegrance and Demalition 570.201{d}
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minated Sites 570.201{d}

Public Services

Chalosfeafosfos oo fealeafen

G5 Pl Servieas (General) 570.2017e}

P
=
ol
zdz]

05A Sarice Sarvess 570.201(e)

1202 1163
8] &2

[l ()

0S8 Handeagged Services 570 201(ed

05C Lpgal Serwices $70.291(E)

L =

D50 Tousth Sernces 570 201(e)

SEC11731

130

BSE Ti it Sevvices ST 0] (4]

1N

ESF Subiance Alerd Services SP0 201{a)

035G Battered st Alwsad Spouskid S70.3011%

05H Employmsnt Trsdng S70.201e)

Lt
'
Fy

051 Crime Awareness 579 2000

akialal

[xl
&

5] Pl Housiog Acitvities (@ ODBG, theisn Sulfiphct 1o 470 7

| FSK TenamA amdiord Courmesing 570 2000}

O5L Cribd Care Services 570 2018

O5M Health Serviced 5§70 101[e]

23 23

05N Abused and Magiscted Chdsienn 500 200{&)

153

s

alal

D50 Mentsl Heaith Serviews 5 M 307141

=] 1=3 =3 =0=1 =1 =3 (=]

U5SP Screening for Lead-Baser] Pard/Lesd Haoseds Polsan 570,20

14

r

L) Subidmtinos m_:gls ST 204

(=l (=l (=] (R (=Y (=1 [=F{=] [=] (= [=] (=] [=]

OSR h:l'IIMfHEL"IIE At srcs | ol diredt]) 520,37

(=]

r|Z|<[Z | |<|Z]|=Z || |= <=

OS5 Rental Houlineg Solfeles (i HOME, ot oart o W

=3

UST Security Cepcins [If HOME, not part of S5 A
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3-Year Cuznkities
HOUSir‘Ig and Cammunity Yeas L B E Ye?rB‘ 1
Development Activities

lo

a0l
cluai

Current
aoa!

Mgk,
Gap
IActuai
Sl
Actual

1
la
[~

|

0E Interim Assistance 570.201{f)

07 Urban Renewal Completion 570.201(h}

OB Relocatica 570.201(i)

{3 Lot of Rertal Ircome 570.20101)

18 Basnovel of Architechornl Barriers 570.201¢k)

11 Privately Oweoed Uniigs 570.201(1H

12 Construction of Howsng 570.201(m)

13 Direct Homeownershio sscistance 570.201(n}

14A Rehab; Single-Ling Resilenriad 570 302

148 Bahal; Muls-Unik Residentlal 570307

14C Public Housing Modernieatom ST9. 202

140 Befal; Other Publichy-Dwesd Ressdential SuldSngs 510,202
LAE Esngh; Publcly or Privately-Ownssd CoempsercialTndi: 570207
14F Eoergy EMicency Imprevements S70.202

145G Acqusgion - for Rehebdfston 570203

194 BeRabelitabon Admirasrabeon 570,202

141 Ledd-Baged’ cad Marerd Testfhbate S70.202

15 Coda Enfescement S70.202(c)

164 Desidentlal Historic Preservation 570.202(d)

1£8 Hon-Rgghdentiai Histork Preservation 570.202(d})

17A €1 | and Aroum it Ciipoiten 570, 3105 )

178 C1 1:|F.-M.u-- Dwwiitaprewrd 570 183 a]

17C O] Budieliveg Acquesition, Conitrpctinn, Bababadines 570 20N a)
17D Other Camidrcidlinddlrisd [mprivesndots 570 200a)

18A ED Ditet Fenanioad Asssrance (& For-Frofis 570300
188 B0 Technical Ascsizands 570.200(6]

180 Hicro-Entenpriss ARSSETance

1A HOHE AdminyPlanniee Costs of PI {nol péet of $9% &g

198 HOME CHIW Cpsrating Cosrs (el part of 53 Sdmin ca

19C COBG Non-profit Drganizaton Capaniy Buldeng

150 COMG Assistance to Institutes of Highet Educarion

19 CDBG Dpergsion and Bepsr of Foredosed Froperty

197 Flanned Repgyimnt of Sachcn 108 Loan Principal

190 Unplaried Repayriseit of Seciion 108 Losn Frincips)

1941 Siate COAG Tecrwuosl Axintance o Grantses

20 Manning 570.205

21A General Prografs Adeansis:stion 570 206 !
Z1B Indirect Casts 570206

21D Fair towsing Activities [eubject to 3 Admin cap) §70.208
|21E Subimissocas or Applications fof Faddval Progasss 570,266
21F HOME Rerdsl Sufmidy Paymenis {sulgect to 5% cap}

2106 HOME Seourity Depcads [seblec to 5% o)
21H HOME Admin/Planning Costs of P) {subpect to 5% cap
211 HOME CHIWD Cpersing Expenses (sufdect o 5% o)
22 Ungrogeamimed Funds

3L} Fpoiity baised housing - dewslopament

31K Facility based housing - operations

o (315 Shert term rent mortgege Uity payments
; 33F Terant based revtal pasistance

& [3IE Seoamion sy

O[3 reusing intorrmasien servioms

T [0t Resource ieostcarn

218 Administratiodg « grle s

31D AhmErEATBiine - BT Spestiag
Acrjuition of SxETing rentsl uirs
Production af new rental units
Fw.—muw ol exrting recial s
Flerial assratance

Reousmition of SSETNG (WS s
Froduction of News Gener Wity
Fehabilitation of eusiing il iais
i nership SssETance

Boqundtion pf ewisting rencal unis
Froducsion of nes rencal units
__%r_’:n of axinting restal wribs
Parita sigistance

Al it e ol hnklm_llwnﬂ unss

Proachucticd) Bf new o it
Bishtalitation of exisu) il uriks
Homsswnership assistance

Totals 769518515, 1665 4a8|zisa| O
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