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Valley.  

achieving that goal.  

most unique city in the region.

Unique architecture, iconic spaces and world class murals are a few of the features of Harlingen that help give the city its own special 

community has inherently, not something 

It is conveyed by not only grand buildings 
and public spaces but a whole range of 

and scale; commercial, government, 

public places, large and small; ceremonial 

markets and fairs; and the food, language, 

Only through the understanding and 
reinforcement of its character can 

 THE FUTURE: COMMUNITY CHARACTER, IDENTITY & IMAGE
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Key Opportunities
Streets and Boulevards

Buildings and Architectural Character

the area around it.  

and create a sense of place within the 

strong statement about both Harlingen’s 
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The Natural Environment

extensively to set the city apart.

Cultural Features and Events

Associates

Palm trees and landscaped medians create A tropical feeling is conveyed not only by 
in downtown Harlingen is a unique cultural 

Water, especially in public areas such as 
the Hill, have become popular events in thousands of visitors and residents to 

This plan envisions Harlingen as the community 
of choice in the Rio Grande Valley in which to live.  
Preserving and enhancing the city’s character is a 

vital part of achieving that goal.
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Iconic and Unusual Features

adding to what the city already has.

Community Identity - Goals And Actions 

 

Harlingen along major roadways, and also brighten up the areas around them while 

Harlingen Field is a unique and historic city 
developments create a strong landmark 

“Both the City of Harlingen and all of its 
residents and developers will foster a one-
of-a-kind image, building on the city’s unique 
assets and constantly seeking to improve the 
appearance of the city.  The image of the city 
will be considered by both public and private 
developments in Harlingen.” 
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image in and along public spaces throughout the city.  

  

around the city.

  
improvements.

  Target key streets and boulevards for landscape 
treatments.

Business 77 (Sunshine Strip).

street character.

maintained.  

 
to “adopt” key landscape areas and 

 
expand the mural program both in the Core Areas of the city 
and to other parts of Harlingen. 

and unveil at least one new mural every year. Create standards to 

expanding medical district area to give it a more pleasant 

maintain new murals.

throughout the city. 

Target blighted or dilapidated buildings at 

or removal. 

city such as medians and landscaped 
islands provides the opportunity 
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  Recommend that HEDC consider 

improvements. 

 Work with new development or re-

buildings throughout the city.  Consider providing 

provide oversight.  

 Upgrade requirements for signage and 
facade treatments to ensure that new development 

 
parking areas, and require landscaping for new 
developments. 

landscaping.

along Tyler and Harrison Avenues 
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Incorporate a strong 

and other key civic buildings.  Create 

use the opportunity to create unique 

and events. 

 Incorporate public art at key 

city.  Consider more murals and art at Valley 
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 Consider 

  
unique museums and murals. 
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THE FUTURE: PARKS, RECREATION, TRAILS & OPEN SPACE
Comprehensive Plan addresses 

components such as improvements 

Existing Park, Recreation, and Open Space 
Amenities

a splash pad, three 
swimming pools, 
trails, outdoor exercise 

• 
course.

• 

• 

stadium, outdoor swimming 
pool and splash pad. 

• 

• 

• 
and pro shop.

• 

Parks are also one of 
Harlingen’s strengths, 

with a  park to 

is among the best in 
the region.
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Park Categories and Standards

Trails

Colorado. 

• Arroyo Colorado

• 
Bonham Elementary.

• Centennial/Thicket rail trail

• 
Street.

• 

years.

 are those usually located within 
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OF HARLINGEN COMPREHENSIVE PLAN

Figure 2.2  Trails Master Plan (2010)
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Park Needs Assessment

Standard-Based Needs Assessment 

Resource-Based Assessment 

Demand-Based Assessment 

HARLINGEN PARK NEEDS ASSESSMENT: SPATIAL AND ACCESS LEVEL OF SERVICE

LOS (per 1,000 
residents) Acreage Acreage 

Needed
Acreage Need Acreage Need Recommended 

Access LOS LOS

Community
miles

Open Space 770 acres 
acres acres

• Playgrounds
• Splash pads
• Trails

• 
• 
• 

• 

• Add more trails or places to 

• Add an amphitheater

• 

• Preserve scenic open space 
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At 
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Key Issues and Opportunities

• Quality

employers.

• Beauty

• Sustainability

(either with trees or structures over playgrounds), 

2.  Trail Development

completed a Trails Master Plan with detailed 

as along the Arroyo Colorado and other natural 

When completed, this trail 

from a trail.

the City Grows

recommended that it maintain 

Harlingen has an 
excellent amount of 
parkland, including 

community parks to 

in the region.  The 
focus now should be 
on maintaining and 

enhancing the quality of 
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Parks, Recreation, Trails and 
Open Space Recommendations 
and Key Actions 

trails. 

city.

 

improvements.

capital improvements 

areas such as the Soccer Complex, which can 

citywide network of trails for both 

priority trail corridors that could eventually 
create a citywide trail system.  The city should 

complete these corridors.

 Complete the Arroyo Colorado 
Trail as the premier trail corridor in the Rio 

  

• 

excellent place to live and visit.” 
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• 

• 

Complete other high priority trail segments within 10 
years. 

trail).  

• 

• 
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 Develop a linear park/trail corridor along drainage 
corridors and new streets in West Harlingen.

drainage channels in the area.  

 

Complex. 

  Complete development of the Harlingen Soccer 
Complex.

• 

statewide tournament play.  

• 

  

  Develop a nature center facility.

• 

• 

• 
• 
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city that currently are underserved.

  Work with Harlingen CISD to create “school parks” in 
West Harlingen and in North Harlingen.  

same area youth to use 

and open spaces.   

• 

sites, needed 
improvements 

maintenance 
requirements.  These 

needed playground 

 
future parks may occur.  Ensure that the sites are well placed and 

  Conduct an 

feasibility review.  Such an 

and most importantly, any 

may include the medical 
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Housing in Harlingen

included. 

and varied housing choices.  

Housing Trends
Basic housing trends are similar to those noted 

dwelling units within the city limits. The chart on 

types within the city limits. 

Owner occupancy has 

to young singles and couples. 

housing changes, such as the 
elderly who no longer want a 

housing type, can vary 

type and tenure.  Purchasing 

housing type) requires savings 

THE FUTURE: HOUSING & NEIGHBORHOODS
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housing costs as their income levels vary up or down.

housing density is a good way to illustrate the impact density has on 

Housing Affordability

1   A lower median 

some households in the city.  

programs. 

county housing and community development programs.

The City is currently trying to develop or recruit a housing 
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and direct home ownership assistance (down payment assistance, 

Colonias 

what_colonia.shtml
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Housing and Neighborhood Conditions

Tools for Neighborhood Stability and 
Revitalization
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2.  Code enforcement

investment

private investment in 

programs could include 

such as improvement grants, 

Neighborhood Planning

development 

housing in the 
Core Areas 

neighborhoods, 
and indeed 

making living 
in the center 

area of the city 

is a key goal of 
the One Vision, 
One Harlingen 

Comprehensive 
Plan.
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Key Issues and Opportunities

Housing and Neighborhoods -  Recommendations 
and Key Actions

throughout Harlingen.
 Select key neighborhoods within the Core Areas of 

  

• 

• 

Goal Statement - Housing and Neighborhoods
“Neighborhoods everywhere in Harlingen, 
both in the Core Areas of the city, and in fast 
growing areas, will provide a wide range of 

in great neighborhoods that retain and grow in 

excellent housing choices.”
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• 

• 

• 

 
and removal of dilapidated housing.  

• 
required.

• 
addressing dilapidated housing.

 
in unique areas, such as overlooking the Arroyo Colorado, 
around bodies of water.  

• 

• 

 Encourage mixed-use redevelopment Downtown to 
 

• 

• 

used to create unique higher density developments overlooking 
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Core Areas of Harlingen.
 Create simple neighborhood plans for key Core Areas 

neighborhoods. 

increasing home values.

   

• 

• 

• 
• 

• 

• 

• 

• Encourage home ownership in target areas and in the Core Areas 

 Review and adjust standards and requirements as 

buildings and convert them to housing.  

• 

principles, such as porches, fences and classic facades that add value to a 

Before
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Going Green Initiative

replaced.

Key Civic Facilities Strengths and Challenges

• 

• 

• 

Our civic buildings 
say something 

about all of us that 
live in Harlingen 
- they represent 

our pride and 

commitment to 
ourselves and to 

that will live in 
Harlingen.

THE FUTURE: CIVIC FACILITIES & BUILDINGS
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evaluated.

Civic Facilities and Buildings - Goals 

 

as well as longer term needs as the city grows.  

   Building 
on planning already in place, and using in house or hired 

for Harlingen.

 
City Hall.

• 

• 

• 

 Fund and develop the new City Hall.  Consider a 

structure). 

     

uses.
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community center needs.  

 

community center buildings, whether those are adequately used 

or sold.  

Harlingen.

near term.

 
West Harlingen.

center needs. 
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Comprehensive Planning process, expressed a desire to pursue 
college or advanced technical degrees while remaining closer to 

• 

• 
partnership (since created at the University Center at TSTC).

• 
• 

• 
training needs.

Harlingen Consolidated Independent School District 

Valley. 

readiness.

Texas State Technical College (TSTC)

Regional Academic 
Health Center (RAHC) 

at San Antonio system 

area clinical experiences, 

Medical Center, Su Clinica 

hospitals, clinics, and 

THE FUTURE: EDUCATION
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University of Texas Rio Grande Valley (UT-RGV) 

components.

is not a direct provider 

in the city, it should play 

HCISD, TSTC, UTRGV and the Medical Schoolas they pursue 
 

  
 

  

support.   

pursuits.  

groups to provide support to 

grant pursuits.

Support the growth 
of health care programs and 

  Already 

  
employment with Harlingen CISD and TSTC.

within city departments.

  
  As appropriate, assist TSTC and partner 

schools with expanding programs at the University Center.

 
employers

college degrees and even lifelong learning and 

 


