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APPENDIX E: TOOLS & STRATEGIES
The Economic Development, Downtown, Medical District and 

and strategies to help guide the city in deciding which are best 

Guiding Principles
The tools and strategies presented here can be generally 

Partnership Building

city’s role will be to bring those partners together and help them 

Furthermore, many improvements throughout the city will 
need to be made by property owner and other private sector 

more appealing environment to generate private investment, 

Community-Based Planning

readily and passionately act to achieve the desired vision 

and consensus building based on a common area or around 

geographic area, such as neighborhood planning, while others 

districts such as public improvement districts, tax increment 
reinvestment zones and municipal management districts 

executed in a manner that aims to build consensus, the process 

• What is the common theme or area?
• What are the geographical boundaries?
• 

• 
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Land Assembly Program

• 
• 
• 

• 

• 

• 

• 

comprehensive plan or area)

Acquiring Land for Land Assembly: 

Land Banking: 
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Key Issues and Opportunities

Pursue trade and workforce development policies tailored to 

Promote the growth of the healthcare sector in Harlingen.

Source: World Shale Gase and Shale Oil Resource Assessment, U.S. Energy                                  
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mining and processing.
The oil and gas industry is booming in Mexico and Texas, 

in Mexico to US companies will also increase the need 

uses that would support nature tourism, Winter Texans and 

Build on area growth in aerospace manufacturing and launch 

Promote and expand the role of TSTC as a premier training 
center for both Harlingen and the region’s workforce.

employers in the region

The Historic Baxter Building and surrounding businesses.                                                                                   
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Business Development

regional employers located in business districts, small businesses 

Workforce Development

through local colleges or even through high school programs that 

Business Assistance Center

developing a business plan, establishing the name and 

Business Incubator

include physical space, capital, coaching, common services and 
 They can be valuable assets in the 

as physical space where businesses can share resources while 

Creative Funding Mechanisms
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• 

• A reinvestment zone may not contain property that 

• A city also may not create a reinvestment zone or change the 

The assessment can be determined in any manner that results 

• 

• 
• 
• 
• 
• 
• 
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• 
• 
• 
• 

• 

they’ve been used in already established commercial areas that 

recently MMDs are being established on raw land by providing 

In Texas, management districts are created through the Texas 

Sales Tax Revenue for Economic Development
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Incentive Programs

Grants

• 
businesses and property owners with improving building 
appearance and bringing outdated buildings into 

• 

• 

Chapter 380 Agreements

• 

• The capital investment to be made by the business 

• 
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In order to provide a grant or loan, a city must establish a 

must review their city charters or local policies that may restrict 

Tax Abatement

• 

• 
• Have a public hearing, which should also extend to presiding 

• 
• 

• 

Land Banking

Workforce Tax Credits

Historic Tax Credits
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Low Income Housing Tax Credits

In order to be eligible, the property must be in a reinvestment 

• 
• 
• 

• 

• 
• 

• 
• 

Process Streamlining and Fee Reimbursement

• 

• 

• 

• 

• 
• 

• Development assistance centers navigate city customers 



APPEN
D

IX E | Tools &
 Strategies

E-11CITY OF HARLINGEN COMPREHENSIVE PLAN
One Vision One Harlingen

State and Federal Initiatives

Texas Main Street Program                                                         

Development Division administers in Harlingen include the 

Texas Enterprise Zone Program                                                 

• The local community must nominate the company as an 

• 

• Employment and capital investment commitments 

• 
employees meet economically disadvantaged or 
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development through investment in and assistance 

• 

• New Markets Tax Credit Program

• Bank Enterprise Award Program

• 

• CDFI Bond Guarantee Program


