
APPEN
D

IX C | Public Engagem
ent

C-1CITY OF HARLINGEN COMPREHENSIVE PLAN
One Vision One Harlingen

APPENDIX C: PUBLIC ENGAGEMENT
Public engagement is a key part of Harlingen’s vision for the 
future.  Understanding current issues, concerns and hopes 

want to see happen in their city, to respond to the hopes and 
concerns of today, and to accomplish the dreams for what 
Harlingen should become in the future. 

To provide as much input as possible, an extensive public 
engagement process was incorporated into the development 

Public engagement is the process by which public 
concerns, needs and values are incorporated into 
city decision making.

How was citizen input collected?

input methods include:

Intercept Survey - This was a survey handed out to people 

surveys were collected. These responses helped generate an 

Mail-out Survey

Harlingen, important issues to tackle now and in the future, 
thoughts about improvements as well as their age and other 

survey. 

Online Survey - A link was provided to the same 

responded to the online 
version of the survey.

Public Workshops - 

discussions and 

talked about present 
issues and future goals. Public workshops served to establish 

the plan. Four workshops were held between October 

discussion: Community Vitality Workshop; Land Use/Growth/
Infrastructure Workshop; Core Areas Workshop; and the 
Economic Vitality Workshop.  

- A CPAC was 
formed to help guide the development of the comprehensive 

process.

1. 
2. 
3. 
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RESULTS
The results of all these methods were combined and compared to 

become. 

Key results from the various methods of public engagement are as 
follows:

• About 9% of survey respondents live outside Harlingen city 
limits.  

• The majority of respondents have lived in Harlingen for more 

The largest age group, by survey, was:

• 
• 
• 

quality of life in Harlingen and think that Harlingen has changed 

Intercept Survey Results
Key Strengths of Harlingen: 

• 
• Peaceful, clean, family friendly city
• 

Key areas of concern:

• Need more businesses, restaurants, stores, shopping
• 

tourism
• Crime 

Key desired improvements for Harlingen:

• More business, restaurants, retail
• 
• Improve mobility issues - Street repairs, more sidewalks and 

When asked, “What do you think is the single most important item 
for the City of Harlingen to take care of in the next few years,” the 
majority of respondents answered:

• 

Online and Mail-Out Survey Results
Most important areas to address: 

• 
• Quality of retail
• Code enforcement
• Appearance of the city

Least Important areas to address:

• 
• 
• Improve garbage pickup
• 

the city to address :

• Feeling of safety
• Flooding
• 

District and La Placita:

• 
• Add more things to do during the evening such as shopping, 

restaurants or events
• 



APPEN
D

IX C | Public Engagem
ent

C-3CITY OF HARLINGEN COMPREHENSIVE PLAN
One Vision One Harlingen

and the mail-out respondents expressed that adding more 

The following items received more 

• 
Airport as a strong regional airport 
and economic engine.

• Recruit new businesses that would 
increase revenue and provide job 

• 
services.

• 

• 
commercial services.

• Improve the appearance of key 

corridors in the city such as Tyler Avenue, Harrison Avenue, 
Commerce Street and Sunshine Strip.

• 

• 

• 
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PUBLIC WORKSHOP RESULTS

Public Workshop #1

Quality of Life/Community Vitality issues including:

• Image/Physical Space/Appearance
• 
• Public Safety
• 

The following tables highlight key points from the discussions at 

Image
Great parks and green spaces

N
ee

ds
 

Im
pr

ov
em

en
t Railroad corridors

Focus on entrance corridors

N
ee

ds
 Im

pr
ov

em
en

t Need hotel infrastructure

Expand Casa de Amistad
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Crime going down

Improved neighborhood presence and 
visibility

N
ee

ds
 

Im
pr

ov
em

en
t Patrolling of trails

Lots of park space

N
ee

ds
 

Im
pr

ov
em

en
t Not enough trails

Not enough funding for maintenance 

about park events

 “What do you like best about 
Harlingen’s image, physical 

space and appearance?”
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Public Workshop #2

Quality of Life/Infrastructure issues, including:

• Zoning/Land Use and Growth
• Harlingen Water Works/Public Works
• 

Zoning/Land Use

to commercial areas

N
ee

ds
 Im

pr
ov

em
en

t

Perceived as being not user-friendly/ not 
friendly to development

Control duplex development in some 
neighborhoods
Lack of walkability, need sidewalks 
Non-uniformity of signs

investment 

encourage development

area for new development
Create entertainment district

Waterworks and Public Works

ahead
Long term water rights
Grants for drainage projects

N
ee

ds
 Im

pr
ov

em
en

t More street lights needed in some areas
Drainage issues in some areas
Unpaved alleys and streets

Areas to be annexed need to have reliable 
infrastructure
Sidewalks needed in some areas

Housing/ Neighborhoods
Public housing has been upgraded

N
ee

ds
 

Im
pr

ov
em

en
t

Substandard housing in some areas
Not enough elderly housing

homes
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Public Workshop #3 

Harlingen, La Placita District, surrounding neighborhoods and 

“What do you like best about this central area 
of Harlingen? What is working well? What 

are the area’s strengths?”

Downtown Area
Great mural program

in the central area and surrounding 
neighborhoods.

Great places to eat are located in the 
downtown area

N
ee

ds
 Im

pr
ov

em
en

t

Lack of shade

Need public restrooms
Need more night life

development codes
Poor appearance of some buildings

Vision for the Core Areas of Harlingen 

Connected via trails from all over the city

Railroad is relocated out of the downtown area

Trolley connects all areas of the downtown

Strategies/ Ideas for the Core Areas of the City

Renovate tower

Create link to Ecotourism and Arts

Renovate sidewalks and add trees that provide 
shade

Make it easier to renovate older buildings

Consider community arts center in the downtown 
area
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Public Workshop #4

• 
• Healthcare
• Economic development

improving each included:

• 
• 

college, importance of high school diploma, magnet 
school for excellence.

• Encourage more parental involvement
• 

Healthcare

make. Ideas included:

• Invest in a residency program
• Partnerships between academia and healthcare 

providers 
• 

Other ideas related to veteran’s issues included:

• Invest money on a VA Poly Trauma Clinic for Veterans 

• 
Veterans to stay at.

• Invest money on a Veterans Resource Center to help 
homeless veterans with behavioral issues

Economic Development 

• Create more nursing programs and physician 
assistance programs

• 

The feedback from 
all the surveys and 
public workshops 
provided insight into 
what the people of 
Harlingen value and 
their vision for the 
future. 
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WHAT WE LEARNED 
Overall, the majority of the survey respondents feel as though 
Harlingen provides a good quality of life and the improvements 
the city has already implemented are moving the city in a good 

peaceful atmosphere of the city provides a comfortable place to 

parks, are greatly valued. 

what they felt were the weaknesses of 
Harlingen and where the city should focus 

development, such as restaurants, retail, 

many cited Harlingen as a family-friendly 

most important issue for the city to focus on 

Enhancing security through improved 

improved maintenance of roads and older buildings. 

to encourage development. Residents felt good about water supply 

annexed areas of the city were noted as needing improvement. 
Housing issues centered on the large amount of dilapidated and 
“sub- standard” dwellings for residents, as well as a lack of housing 
for the elderly. 

such as the mural program and events like Market Days, but the 

for downtown that gives a unique character and sense of place to 
the core areas of Harlingen. 

and economic development. These three topics 
overlapped in a number of ways as residents 

improvements covered both higher and elementary 

outreach for youth through school programs and greater 
parental involvement. 

Economic development was centered in both the 

the city. Adding more professional schools was also suggested. In 

the concerns, hopes, and needs of Harlingen residents. The 

feedback to create a plan for Harlingen that serves the city now and 
well into the future. 



Author, Lecturer, Film Maker


