
Strategy 10.3:  Continue the Arroyo Colorado linear 
park. 
Strategy 10.4:  Construct a birding center. 
 
FINANCIAL PLANNING 
XI.  Financial review of city accounts. 
Goal 11:  Identify and implement new 
 revenue sources. 

Strategy 11.1:  Review existing user fees    and 
determine costs to provide service.   
Strategy 11.2:  Review franchise fee   accounts 
and make appropriate recommendations to City 
Commission. 
Strategy 11.3:  Research revenue streams 
created by implementing the payment in lieu of 
taxes payment for other governmental entities.  
Strategy 11.4:  Identify possible sponsorship 
revenue for capital projects and/or    operations. 
Strategy 11.5:  Implement cost recovery     plan 
for services. 
Strategy 11.6:  Create a new revenue stream for 
an infrastructure fund. 
 

WATER PLANNING 
XII.  Water supply plan. 
Goal 12:  Develop and implement a long-range 
water supply plan. 

Strategy 12.1: Evaluate the need for 
additional water sources of supply and 
identify the most cost effective sources. 
Strategy 12.2:  Update water conservation 
measures. 

 
TRANSPORTATION 
XIII.  I-69/US 77/83 &FM509 Trade Corridors.  
Goal 13:  Improve economic opportunities 
through the development and promotion of the I-
69/US 77/83 & FM 509 Trade Corridor 

Strategy 13.1:  Work with the I-69 Alliance 
Texas Board of Directors to develop an 
interstate highway to serve the region. 
Strategy 13.2:  Incorporate Free Trade 
Corridor planning study into City’s 
Comprehensive Plan update.  
Strategy 13.3:  Finalize the extra territorial 
jurisdiction issue on land growth of FM 509 
with San Benito. 

XIV.  SOLID WASTE  
Goal 14:  Develop a long-range solid waste plan. 

Strategy 14.1:  Complete the Texas A&M 
University of Kingsville landfill site selection 
study and evaluate their recommendation. 
Strategy 14.2:  Begin identifying funding streams 
to fund a long-range solid waste plan. 

 
XV.  DOWNTOWN DEVELOPMENT 
Goal 15:  Implement development in the downtown 
area. 

Strategy 15.1:  Complete a redevelopment master 
plan. 
Strategy 15.2:  Work closely with the business 
community to create an entertainment district. 
Strategy 15.3:  Strengthen merchant association. 
Strategy 15.4:  Combine La Placita and Jackson 
Street Districts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

HARLINGEN CITY COMMISSION 
STRATEGIC PLAN 

July 2004 
 
Mission:  Ensure a business-friendly climate 
focused on economic growth, quality of life and 
efficient delivery of excellent services to our 
community. 
 
ECONOMIC DEVELOPMENT 
I.  Expand and diversify economic development.   
Goal 1:  Partner with the Chambers to diversify 
economic development opportunities. 

Strategy 1.1: Evaluate economic   
development job retention/creation    
programs. 
Strategy 1.2:  Develop new retail 
clusters/event center. 
Strategy 1.3:  Maintain/increase jet service 
to the airport. 
Strategy 1.4:  Solidify/enhance relations    
with Mexico. 
Strategy 1.5:  Market Harlingen as a    
regional hub. 
Strategy 1.6:  Develop infrastructure to 
support the Wellness Center. 
Strategy 1.7:  Expand and develop a 
Veterans Medical Facility. 
Strategy 1.8:  Promote the Harlingen    
medical district in the Valley and Mexico. 
Strategy 1.9:  Coordinate development on    
the Mexico side of the Los Indios Bridge. 
Strategy 1.10:  Develop a Veteran’s 
Memorial/Museum. 
Strategy 1.11:  Determine the future of the  
Rio Grande Valley Museum. 

 
PUBLIC SAFETY 
II.  Public health and safety for citizens.   
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Goal 2:  Improve basic public safety services. 
Strategy 2.1:  Develop new programs and utilize 
technology to enforce speed zones. 
Strategy 2.2:  Create revenue streams to fund street 
lighting. 
Strategy 2.3:  Install traffic signs at major/high 
accident intersections and replace deteriorated 
signage. 
Strategy 2.4:  Focus patrolling efforts in high crime 
areas and report on police activity through monthly 
reports.  
Strategy 2.5:  Refine cost estimates for a new or 
renovated Police facility. 
Strategy 2.6:  Fund capital improvements that will 
improve safety in city facilities. 
Strategy 2.7:  Study staffing plans for Police and 
Fire and make recommendations to City 
Commission. 
Strategy 2.8:  Research the costs to fund a 
Hazardous Materials Fire Department Team. 
Strategy 2.9:  Fund efforts  to increase efforts in 
community policing. 

 
RAILROAD RELOCATION 
III.   Complete the railroad relocation project. 
Goal 3:  Coordinate efforts with federal and legislative 
consultants and county and TxDOT officials to 
increase funding for the railroad relocation. 

Strategy 3.1:  Finalize environmental assessment. 
Strategy 3.2:  Meet with lobbyist on quarterly basis 
to increase efforts in acquiring federal funds. 
Strategy 3.3:  Coordinate right-of-way acquisition 
of land to expedite railroad relocation. 
 

PARKS MAINTENANCE 
IV.  Existing parks and recreation facilities.   
Goal 4:  Upgrade and improve maintenance on parks 
and recreational facilities by completing a park 
maintenance plan. 

Strategy 4.1:  Update City parks inventory of 
existing parks infrastructure. 
Strategy 4.2:  Develop maintenance costs that are 
re-occurring versus new projects in the parks 
system. 
 

PLANNING 
V.  Update Comprehensive Plan. 

Goal 5:  Coordinate with all organizations that report 
to the Commission to update the Comprehensive Plan. 

Strategy 5.1:  Develop a comprehensive storm 
drainage plan. 
Strategy 5.2:  Update long-range sewer treatment 
and system collection plan. 
Strategy 5.3:  Develop a 5-year Capital 
Improvement Program. 
Strategy 5.4:  Develop a sidewalk development 
plan. 
Strategy 5.5:  Identify redevelopment opportunities 
for brownfield areas.  
Strategy 5.6:  Update annexation plan and conduct a 
cost/benefit analysis. 
Strategy 5.7:  Develop policies for extension of City 
water and sewer infrastructure to new development 
in extra-territorial jurisdiction. 
 

CHECKS & BALANCES 
VI.  Municipal check and balance system for various 
city departments. 
Goal 6:  Develop policies and staff an internal controls 
program for departments reporting to the City 
Commission. 

Strategy 6.1:  Develop internal operational controls. 
Strategy 6.2:  Complete a performance plan for all 
Directors to ensure accountability. 
Strategy 6.3:  Establish a contract compliance 
monitoring system. 
Strategy 6.4:  Conduct internal audits in contract 
monitoring, environmental compliance, and 
financial controls. 
Strategy 6.5:  Fund staffing for an Internal Auditor 
position. 

 
GATEWAYS/IMAGE 
VII.  Gateways into Harlingen.   
Goal 7:  Improve Harlingen’s visual image through 
development of attractive gateways. 

Strategy 7.1:  Ensure all entrance points to 
Harlingen are inviting and clearly signed. 
Strategy 7.2:  Improve directional signage for 
attractions. 
Strategy 7.3:  Meet with landscape architects to 
design entryways. 
Strategy 7.4:  Develop financing plan to fund 
entryway improvements. 

 

COMMUNICATION 
VIII.  Improve public relations and communication.   
Goal 8:  Develop programs with the community, 
local media and civic clubs to share information on 
City Goals and Operations. 

Strategy 8.1:  Update State/Federal legislative 
strategy. 
Strategy 8.2:  Promote “open government” 
philosophy by sharing information on city 
operations. 
Strategy 8.3:  Increase public official visibility in 
the community 
Strategy 8.4:  Increase Boards and Commission 
diversity. 
Strategy 8.5:  Develop a “team-oriented” 
message for the community. 
Strategy 8.6:  Research advanced computer 
hardware and software in order to improve 
internal/external communication. 
Strategy 8.7:  Improve email messaging and 
website development. 
Strategy 8.8:  Write monthly editorials/state of 
the city messages to the public. 
Strategy 8.9:  Develop City employee training 
programs for service delivery. 
 

FESTIVALS 
IX.  Festivals and City events. 
Goal 9:  Develop a coordinated approach for 
planning festivals and City events. 

Strategy 9.1:  Enhance the Fourth of July 
community event. 
Strategy 9.2:  Create a centennial celebration 
plan. 
Strategy 9.3:  Identify the feasibility of 
developing a Winter Texan Festival. 
Strategy 9.4:  Develop a 9-11 Memorial tribute 
and/or Memorial Day tribute. 
 

RECREATION 
X.  Recreational opportunities.   
Goal 10:  Expand and improve recreational 
opportunities for citizens and visitors. 

Strategy 10.1:  Update the parks master plan and 
continue implementation. 
Strategy 10.2:  Construct a new soccer complex. 


