TYPICAL SCHEDULE OF FUND AVAILABILITY AND PUBLIC HEARINGS FOR THE
CITY OF HARLINGEN

(Wednesday), February 1, 2006—NOFA must be sent to Valley Morning Star by noon
for publication on February 5, 2006.

(Friday), February 3, 2006—Email/Mail out copies of NOFA and applications/workplans
to Departments and Social Service Organizations.

(Sunday), February 5, 2006—Publication of NOFA & Public Hearing Schedule in Valley
Morning Star

(Monday), February 6, 2006—Hard copies of applications/workplans made available to
Social Service Organizations/City Departments at Community
Development Department.

(Wednesday), February 8, 2006—CDAB Meeting to discuss the Notice of Fund
Availability (NOFA) Process at Lon C. Hill Building, Large Conference Room, 5:30 pm.
(Meeting room confirmed).

(Wednesday), February 8, 2006—Call Elena Garza at the Administration Office to
finalize plans for the public hearing, 216-5001 (216-5012 FAX).

(Tuesday), February 21, 2006—Public Hearing at Townhall, 6pm.

(Monday), March 6, 2006—Deadline for Applications/Workplans to be returned to C.D.
Dept, 4pm.

(Wednesday), March 29th—CDAB Meeting, SSO/Department presentations to CDAB
Members, 5:30pm—Townhall. Public Hearing to follow immediately after
presentations have been made.

(Thursday), March 30, 2006—CDAB Prioritization Workshop (Tentative)—
Lon C. Hill, 6:00pm. (Meeting room confirmed).

(Thursday), April 13, 2006—CDAB Meeting to take action on Funding

Recommendations to City Commission for Program Year 32 (2006-2007)
—Lon C. Hill, Large Conference Room, 6:00pm. (Meeting room confirmed).

[ Tentative schedule from this point forward due to Elections ]



(Friday), April 21, 2006 —Executive Summary for Draft OYAP due to City Secretary by
noon.

(Wednesday), May 3, 2006—One Year Action Plan (Draft) submitted to City
Commission for approval (Tentative). (Schedule Notice that Draft OYAP is
available for public comment period—due at 12 noon.)

(Friday), May 5, 2006—Mail out environmental letters, beginning of environmental
review process.

(Friday), May 5, 2006—Copies of the Draft OYAP and publication (for posting) to the

following locations for public review: Community Development
Department, City Manager's Office, Library, HCDC, and Housing
Authority.

(Sunday), May 7, 2006—Availability of One-Year Action Plan Draft Notice Publication in
the Valley Morning Star.

(Monday), May 8, 2006—30-day comment period begins.

(Tuesday), May 16, 2006—CDAB meeting & Public Hearing to hear comments on Draft
l-year action plan—Townhall, 6pm. (Meeting room confirmed for May
16th).

(Tuesday), June 6, 2006—30-day comment period ends at 5pm.

(Friday), July 7, 2006—Executive Summary for Final OYAP due to City Secretary by
noon.

(Wednesday), July 19, 2006—Comments received presented to City Commission &
Final 1-Year Action Plan approved with changes.

(Thursday), July 20, 2006—Preparation of Environmental Review Records complete
and forwarded for City Manager’s signature.

(Friday), July 21, 2006—Post Finding of No Significant Impact (FONSI) and Notice to
Public of Request for Release of Funds (CDBG and HOME) at the usual
locations for eighteen days, ending on Tuesday, August 8, 2006.

(Friday), August 11, 2006—Mail Request for Release of Funds to HUD along with One
Year Action Plan 2006-2007.



